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Hopes & Fears NOTES

Group

Hopes

Fears

Make it or remain a pillar in
the community we live
EVERY child achieve
academic excellence
Relationships building
actionable goals w/ metrics
Robust community and
parent engagement

Better appreciation for the
stark differences in
amenities resources and
access to quality education
between north and south
arlington

Status Quo

Internal Conflict

Aps will be considered a less
desirable place ( already seeing)
to send their children

Voices left out

Create safe rigorous
environment for students to
thrive, staff work and
succeed w/ family and
community members to
belong

Authentic and genuine
engagement

Plans for hope for all
students will learn to read
Plans to better support
classroom teachers
Innovate the ideas/ plans
already in place.

Loss of the specifics

Missing a group / individual to
not be represented

Going too fast

Not respectful ( Conflicts)
Interruptions / Listening(not)

An inclusive framework that
is evidence based

Creating a S. P. that serves
all students and aligns with
the current needs

A comprehensible ,
compelling, energizing plan
that motivates & inspires
progress

No action is taken and wasting
valuable time

An inability to compromise each
consensus, or keep it
professional

Not having uncomfortable
conversations.

Not respecting privacy




Group

Hopes

Fears

e Specific numerical goals
and actions

e Survey of past successes
from S.P.

e Experiments and
Innovations action on

e More extracurriculars for
community building

e Establish better
communication

e Achievement for all
students

Wasted opportunity

Work wont incorporate all
students

Diverse opinions leading to
division




