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SUPERINTENDENT’S
PROPOSED BUDGET

BUDGET WORK SESSION #1

February 23, 2023

Agenda

• Welcome and Introductions

• Budget Question Process Overview

• FY 2024 Summary Budget Overview

• Future Budget Work Session Agendas

• FY 2024 Budget Calendar

• Wrap Up
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Budget Question Process 
Overview

Budget Question Process Overview

• Asking Budget Questions 
• Staff will record questions asked during Budget Work Sessions
• Submit additional questions in writing to Superintendent

• Budget Question Responses
• Budget questions will be answered by the appropriate Cabinet 

member
• Available responses will be sent each Friday
• Responses will be posted on BoardDocs and the Budget web site 

(apsva.us/budget-finance)
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FY 2024 Summary Budget 
Overview

FY 2024 Budget Overview
Revenue
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FY 2023 Budget Overview
Expenditures
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FY 2023 Budget Overview
Expenditures
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FY 2023 Budget Overview
Expenditures
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FY 2023 Budget Overview
Expenditures
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Future Budget Work 
Session Agendas

Future Budget Work Session Agendas
Budget Work Session #2

March 7, 2023 (5:30 p.m. – 7:30 p.m.)

Priority #1 – Ensure student well being and academic progress 
with a focus on innovation, equity, and evidence-based practices 

• Enrollment Changes (5:30 p.m. – 6:00 p.m.)

• Review items that address Priority #1 (6:00 p.m. – 7:30 p.m.) 
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Future Budget Work Session Agendas
Budget Work Session #3

March 14, 2023 (6:30 p.m. – 8:30 p.m.)

Priority #2 – Recruit, hire, and invest in a high-quality and diverse 
workforce to ensure APS is the place where talented individuals 
choose to work

Priority #3 – Improve operational efficiency

• Review items that address Priority #2 (6:30 p.m. – 7:30 p.m.)

• Review items that address Priority #3 (7:30 p.m. – 8:30 p.m.)
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Future Budget Work Session Agendas
Budget Work Session #4

March 21, 2023 (6:30 p.m. – 8:30 p.m.)*

• Revenue Updates (6:30 p.m. – 6:45 p.m.)

• Enrollment Updates (6:45 p.m. – 7:00 p.m.)

• Other Topics (as needed) (7:00 p.m. – 7:30 p.m.)

• School Board proposed changes (7:30 p.m. – 8:30 p.m.)
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*Meeting may start at 5:30 p.m. in the event a closed meeting does not precede the work session.
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Future Budget Work Session Agendas
Budget Work Session #5

April 18, 2023 (6:30 p.m. – 8:30 p.m.)*

• Discussion with Budget Advisory Council (6:30 p.m. – 7:30 p.m.)

• Other Topics (as needed) (7:30 p.m. – 8:30 p.m.)
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*Meeting may start at 5:30 p.m. in the event a closed meeting does not precede the work session.

Future Budget Work Session Agendas
Budget Work Session #6

May 2, 2023 (6:30 p.m. – 8:30 p.m.)*

• School Board proposed changes
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*Meeting may start at 5:30 p.m. in the event a closed meeting does not precede the work session.
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FY 2024 Budget Calendar

FY 2024 Budget Calendar

Feb 23: Superintendent’s Proposed FY 2024 Budget

Feb 23: Work Session #1

Mar 7: Work Session #2

Mar 14: Work Session #3

Mar 21: Work Session #4

Mar 23: Public Hearing on Superintendent’s Proposed Budget

Mar 30: School Board’s Proposed FY 2024 Budget (Action)

Mar 31: School Board’s Budget Presentation to County Board

Apr 18: Work Session #5 (with Budget Advisory Council)

Apr 25: Public Hearing on School Board’s Proposed Budget

May 2: Work Session #6

May 11: School Board’s Adopted FY 2024 Budget 18
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