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Success &
Well-Being

Agenda

Overview of English Language Arts:
• Responses to Data and Instructional Focus
• New Resources:

• CKLA (Grades K-5)
• HMH-Into Lit VA (Grades 6-12)

• Interventions and Guidance

• Readiness and the Instructional Change Process for staff
• ELA Supporting Schools
• ELA Moving Forward
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Need for Core Resource Changes in APS

• For Elementary: Previous resources misaligned with 
science of reading

• For Secondary: Absence of cohesive core resources 
aligned to evidence-based practices for reading, writing, 
and English Language Arts content.

• Need for language comprehension for all learners
• Opportunity Gaps in SPED, EL and Students of color
• ELA Advisory Committee school board recommendation 

for new evidence-based resources, for years
• Virginia Literacy Act called for evidence-based curriculum



Need for Knowledge Based Curriculum
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Elementary ELA Resources

• Resources for Language Comprehension
• Core Knowledge Language Arts

• Resources for Word Recognition
• Core Phonics or Fundations
• Lexia

• Handwriting without Tears K-1
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New Core Resource: CKLA (Grades K-5)

Second Grade
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New Core Resource: CKLA (Grades K-5)

• Student work samples

Third Grade Fourth Grade Fifth Grade



New Core Resource: HMH Into Lit VA (Grades 6-12)

• Aligned to VA Standards of Learning
• Both digital and hard copy access to resources
for teachers and students
• Text driven, with diverse authors
• Connections to reading and writing
• Application of critical thinking through lessons and routines
• Scaffolding for multi-lingual learners
• Resources in multiple languages

Additional Resource: Lexia PowerUp
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Secondary ELA Intervention Plans and Supports
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Actions for Change in ELA

● Various readiness levels for change.

● Supporting Collaborative Learning Teams (CLTs) and 
department meetings at schools and providing 
school-based training K-12

● Conducting walk-throughs at all secondary schools 
and programs.

● Dec 7th Professional Learning for Teachers: English 
Learner scaffolds, Intervention and structured lesson 
planning



Student 
Success &
Well-Being

Responses to Change in ELA
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● Educators receptive to learning new resource aligned to Science 
of Reading

● Office of English Learners is highly collaborative with providing 
EL student access to resources.

● Collaboration with gifted office around resources and course 
requirements for middle school, added to strategic planning 
efforts.
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Elementary ELA: Supporting Schools
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● DIBELS Data Analysis CLT facilitated or coached in every 
elementary school

● Guidance and training for literacy interventions with at risk 
students

● Demonstration lessons and focused coaching scheduled for 
November-December for prioritized schools

● Availability and customized support to meet school needs.
● Walkthroughs to inspect what we expect
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Secondary ELA: Supporting Schools
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● Communication about guidance and expectations
● Meetings with secondary leads for feedback and support
● Group and individual communications with administrators

● Instructional and intervention guidance: Curriculum documents 
have embedded pedagogy and evidence-based practices

● Professional learning on Tier 1 and Tier 2 intervention resources 
(95 Percent Group, to match elementary evidence-based 
practices)

● Supporting school-based CLTs and department meetings in using 
data to both inform and plan instruction

● Customized support to meet school and program needs
● Walkthroughs to inspect what we expect



ELA Moving Forward
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• Provide clear instructional cohesiveness and expectations for Pre-K through Grade 12.
• Continue to align instruction with science of reading and writing and evidence-based 

practices.
• Continue to monitor instruction and interventions based upon students’ strengths and 

needs.
• Facilitate alignment of instructional practices to meet and go beyond expectations of 

Virginia Standards of Learning.

• Provide supports and guidance for APS educators regarding alignment between 
curriculum, instruction, assessment and APS resources.
• Facilitate, plan, and present professional learning opportunities and supports for 

teachers and administrators regarding literacy instruction.

• Monitor resources for fidelity of implementation, within classrooms, for Tier 1 instruction 
as well as interventions.
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