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Strategic 
Plan Goal 
Area 
(Dropdown)

Strategic Plan Performance 
Objectives (Dropdown)

School Performance Goals Strategic Plan Strategies- 
PRIMARY (Dropdown)

Strategic Plan 
Strategies- 
ADDITIONAL 
(OPTIONAL) -  
(Dropdown)

School Actions (1 action per row) 3-4 
actions per goal

Timeline for Actions Responsible & 
Accountable Parties 
(Be Specific)

Strategic Plan 
Measures 
(Dropdown)

Baseline Data

Student 
Success

PO-SS-1-By 2024, APS will 
reduce opportunity gaps for 
all reporting groups on state 
assessments.

By May 2023, opportunity gaps on the 
Algebra 1 SOL will be reduced by the 

following goal:
-Students identified as EL will have a 

5% gap reduction.                      -
Students identified as Hispanic will 

have a 5% gap reduction.                              
-Students identified as SWD will have 

a 4% gap reduction

S-SS-2-Deliver curriculum 
through innovative and relevant 
instruction that is differentiated 
to meet the diverse needs of 
each student.

S-SWB-1-Integrate 
culturally relevant 
concepts and 
practices into all 
levels of school 
interactions.

Identify students that are identified EL,
Hispanic, SWD whose unit assessments are 
below 70%   Identify SOL strands for 
targeted instruction.  Provide Tier 1,2 3 
instruction and monitor progress every 3 
weeks. 

WIDA 1-4, 6 students will be 
identified by September. 
Progress checks every 3 

weeks

teacher, SIOP coach, 
math coach , principal

M-SS-3- Math 
SOLs

All students had a pass rate of 74% on the 
Spring 2022 EOC Algebra I assessment.    - 
EL 60%; Hispanic 62%;  SWD-70%

Student 
Success

PO-SS-1-By 2024, APS will 
reduce opportunity gaps for 
all reporting groups on state 
assessments.

By May 2023, opportunity gaps on the 
Algebra 1 SOL will be reduced by the 

following goal:
-Students identified as EL will have a 

5% gap reduction.                      -
Students identified as Hispanic will 

have a 5% gap reduction.                                 
-Students identified as SWD will have 

a 4% gap reduction 

S-SS-2-Deliver curriculum 
through innovative and relevant 
instruction that is differentiated 
to meet the diverse needs of 
each student.

S-SWB-1-Integrate 
culturally relevant 
concepts and 
practices into all 
levels of school 
interactions.

Algebra I teachers will implement SIOP 
strategies with fidelity during Tier 1 
instruction.

Sept- June; progress checks 
every 3 weeks

teacher, SIOP coach, 
math coach , principal

M-SS-3- Math 
SOLs

All students had a pass rate of 74% on the 
Spring 2022 EOC Algebra I assessment.    - 
EL 60%; Hispanic 62%;  SWD-70%

Student 
Success

PO-SS-1-By 2024, APS will 
reduce opportunity gaps for 
all reporting groups on state 
assessments.

By May 2023, opportunity gaps on the 
Algebra 1 SOL will be reduced by the 

following goal:
-Students identified as EL will have a 

5% gap reduction.                      -
Students identified as Hispanic will 

have a 5% gap reduction.                                 
-Students identified as SWD will have 

a 4% gap reduction 

S-SS-2-Deliver curriculum 
through innovative and relevant 
instruction that is differentiated 
to meet the diverse needs of 
each student.

S-SWB-1-Integrate 
culturally relevant 
concepts and 
practices into all 
levels of school 
interactions.

Tier 2 and 3 interventions will be provided 
to students by a math teacher during 
Archers period and monitored every 3 
weeks.

Sept- June; progress checks 
every 3 weeks

teacher, SIOP coach, 
math coach , principal

M-SS-3- Math 
SOLs

All students had a pass rate of 74% on the 
Spring 2022 EOC Algebra I assessment.    - 
EL 60%; Hispanic 62%;  SWD-70%

Student 
Success

PO-SS-1-By 2024, APS will 
reduce opportunity gaps for 
all reporting groups on state 
assessments.

By May 2023, opportunity gaps on the 
Reading SOL will be reduced by the 

following goal:
Students identified as Black, Hispanic, 

and SWD will have a 5% gap 
reduction. 

Students identified as EL will have a 
15% gap reduction. 

S-SS-2-Deliver curriculum 
through innovative and relevant 
instruction that is differentiated 
to meet the diverse needs of 
each student.

Identify Students that are identified Black 
and Hispanic and are reading below grade 
level. 
Identify SOL strands for targeted instruction.
Provide Tier 1, 2, 3 interventions for 
students below grade level and progress 
monitor
Monitor progress through the Growth 
Measure and additionally for our EL 
Institute, using the Fountas and Pinnell 
Leveled Reading

Oct/ Nov/ MOY/ EOY; every 
3 weeks PM

English Teachers
Reading Specialist
Administration

M-SS-1- 
Reading SOLs

2018-2019- Overall 77%; Black 83%; 
Hispanic 60%; EL 50%; Economically Disadv. 
56%; SWD 63%
2020-2021- Overall 88%;Black 80%; Hispanic 
75%;  EL 37%; Economically Disadv. 68%; 
SWD 93%
2021-2022- Overall 92%; Black 78%; 
Hispanic 79%; EL 40%; Economically Disadv. 
68%; SWD 86%
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Baseline Data

Student 
Success

PO-SS-1-By 2024, APS will 
reduce opportunity gaps for 
all reporting groups on state 
assessments.

By May 2023, opportunity gaps on the 
Reading SOL will be reduced by the 

following goal:
Students identified as Black, Hispanic, 

and SWD will have a 5% gap 
reduction. 

Students identified as EL will have a 
15% gap reduction. 

S-SS-2-Deliver curriculum 
through innovative and relevant 
instruction that is differentiated 
to meet the diverse needs of 
each student.

Tier 1 instruction will be strenghtened for all 
students by targeting SOL strands that 
majority of students need support in.
Step: Identify Black and Hispanic students 
who scored below grade level content on 
tthe HMH Growth Measure 
Step 2: Identify SOL strands for targeted 
instruction
Step 4: Provide Tier 1-3 interventions for 
students below grade level and progress 
monitor 

Oct/ Nov/ MOY/ EOY; every 
3 weeks PM

English Teachers
Reading Specialist
Administration

M-SS-1- 
Reading SOLs

2018-2019- Overall 77%; Black 83%; 
Hispanic 60%; EL 50%; Economically Disadv. 
56%; SWD 63%
2020-2021- Overall 88%;Black 80%; Hispanic 
75%;  EL 37%; Economically Disadv. 68%; 
SWD 93%
2021-2022- Overall 92%; Black 78%; 
Hispanic 79%; EL 40%; Economically Disadv. 
68%; SWD 86%

Student 
Success

PO-SS-1-By 2024, APS will 
reduce opportunity gaps for 
all reporting groups on state 
assessments.

By May 2023, opportunity gaps on the 
Reading SOL will be reduced by the 

following goal:
Students identified as Black, Hispanic, 

and SWD will have a 5% gap 
reduction. 

Students identified as EL will have a 
15% gap reduction. 

S-SS-2-Deliver curriculum 
through innovative and relevant 
instruction that is differentiated 
to meet the diverse needs of 
each student.

Tier 2 and 3 interventions will be provided 
by the classroom teacher and/or reading 
specialist for targeted students 

Oct/ Nov/ MOY/ EOY; every 
3 weeks PM

English Teachers
Reading Specialist
Administration

M-SS-1- 
Reading SOLs

2018-2019- Overall 77%; Black 83%; 
Hispanic 60%; EL 50%; Economically Disadv. 
56%; SWD 63%
2020-2021- Overall 88%;Black 80%; Hispanic 
75%;  EL 37%; Economically Disadv. 68%; 
SWD 93%
2021-2022- Overall 92%; Black 78%; 
Hispanic 79%; EL 40%; Economically Disadv. 
68%; SWD 86%

Student 
Well-Being

PO-SWB-3-Key findings on the 
Your Voice Matters survey will 
show improvements in 
student social, emotional, and 
mental Health.

On the 2024 YVM survey, at least 70% 
of ACC students will respond 

favorably on the survey category 
Student Well-Being: social, emotional, 

and mental health

S-SWB-2-Establish and promote 
a culture of physical, social, 
emotional, and mental health 
wellness.

ACC will maintain schoolwide No Place For 
Hate campaign.  The ACC equity team 
comprised of students, parents & staff will 
meet monhtly to plan actions to support the 
six NPFH pledges.  

SY22-23
Equity Team will be open for 

registration by end of 
September.  Initiatives will 

be shared at Oct. staff 
meeting ~Oct 19th

Equity Team consists 
of: Mindy Laumann 
(Chair) and Monica 
Lozano (Support)

M-SWB-1- YVM 
Student: 
Students feel 
supported

In the 2022 YVM Category: Student Well-
Being: Social, Emotional, and Mental 
Health, the baseline was 46% favorable 
response.                                                                 
YVM Spring 2022 Survey Results: Q7. During 
this school year, did you talk to an adult in 
school about personal stress, anxiety, or 
feelings of sadness?
Yes 43% (151 students) 
No 57% (197 students)
                                                                                                                                         
Last year (SY21-22) 81% of students 
indicated that they can identify is at least 
one adult in your school who they can talk 
to when they need help (such as 
schoolwork or something in their personal 
life).  Last year (SY21-22) 78% of students 
indicated that at least "once in a while" they 
feel so stressed or overwhelmed that they 
cannot participate in regular activities.  
Despite this data, sast year (SY21-22), 43% 
of students indicated that they talked to an 
adult in school about personal stress, 
anxiety, or feelings of sadness. 
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Baseline Data

Student 
Well-Being

PO-SWB-3-Key findings on the 
Your Voice Matters survey will 
show improvements in 
student social, emotional, and 
mental Health.

On the 2024 YVM survey, at least 70% 
of ACC students will respond 

favorably on the survey category 
Student Well-Being: social, emotional, 

and mental health

S-SWB-2-Establish and promote 
a culture of physical, social, 
emotional, and mental health 
wellness.

Students will lead diversity chats and 
workshops on unconcsious bias to raise 
awareness in the student and staff 
community.

SY22-23
Professional development 

opportunity will occur during 
October staff meeting ~Oct 

19th

Equity Team consists 
of: Mindy Laumann 
(Chair) and Monica 
Lozano (Support)

M-SWB-1- YVM 
Student: 
Students feel 
supported

YVM Spring 2022 Survey Results: Q7. During 
this school year, did you talk to an adult in 
school about personal stress, anxiety, or 
feelings of sadness?
Yes 43% (151 students) 
No 57% (197 students)
 

Student 
Well-Being

PO-SWB-3-Key findings on the 
Your Voice Matters survey will 
show improvements in 
student social, emotional, and 
mental Health.

On the 2024 YVM survey, at least 70% 
of ACC students will respond 

favorably on the survey category 
Student Well-Being: social, emotional, 

and mental health

S-SWB-3-Implement an 
evidence-based curriculum that 
focuses on students’ physical, 
social, emotional, and mental 
health needs.

Counselors will create and deliver Tier I 
Counseling curriculum that is aligned to the 
ASCA mindsets and behaviors for student 
success.

SY22-23
A Tier I counseling lesson will 
be developed and delivered 
by the end of each quarter.

School Counselors: 
Sofia Panzenhagen, 
John Crews, Erin 
Gagen, Lisa Styles, 
Claudia Vasquez, Frank 
Derocco

School Psych: Kelly 
Pendleton

School Social Worker: 
Naghmeh Merck

Substance Abuse 
Counselor: Vanessa 
Zuniga

M-SWB-3- YVM 
Student: School 
Climate

YVM Spring 2022 Survey Results: Q7. During 
this school year, did you talk to an adult in 
school about personal stress, anxiety, or 
feelings of sadness?
Yes 43% (151 students) 
No 57% (197 students)
 

Student 
Well-Being

PO-SWB-3-Key findings on the 
Your Voice Matters survey will 
show improvements in 
student social, emotional, and 
mental Health.

On the 2024 YVM survey, at least 70% 
of ACC students will respond 

favorably on the survey category 
Student Well-Being: social, emotional, 

and mental health

S-SWB-3-Implement an 
evidence-based curriculum that 
focuses on students’ physical, 
social, emotional, and mental 
health needs.

Counselors will collaborate with school staff 
to identify students for Tier II small group 
counseling intervention and will create Tier 
II small group counseling curriculum that is 
aligned to the ASCA mindsets and behaviors 
for student success.

SY22-23
Counselors will collaborate 
with school staff to identify 

students for Tier II small 
group counseling 

intervention by EOQ1.
Tier II small group counseling 

curriculum will be devised 
and implemented by the end 

of quarter 3.

School Counselors: 
Sofia Panzenhagen, 
John Crews, Erin 
Gagen, Lisa Styles, 
Claudia Vasquez, Frank 
Derocco

School Psych: Kelly 
Pendleton

School Social Worker: 
Naghmeh Merck

Substance Abuse 
Counselor: Vanessa 
Zuniga

M-SWB-3- YVM 
Student: School 
Climate

YVM Spring 2022 Survey Results: Q7. During 
this school year, did you talk to an adult in 
school about personal stress, anxiety, or 
feelings of sadness?
Yes 43% (151 students) 
No 57% (197 students)
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Baseline Data

Engaged 
Workforce

PO-EW-2-By 2024, APS staff 
will respond at the 75th 
percentile or better on staff 
engagement and climate, as 
indicated by the Your Voice 
Matters survey.

By May 2023, ACC staff will respond 
favorably at 70% or better on staff 

engagement and climate as indcated 
by YVM survey: 

S-EW-4-Develop integrated 
approaches that promote 
employee health and wellness.

Integrate time for regular feedback via 
surveys, circle time, staff advisories to 
improve open communication.

-Midyear survey 
administered in January.       -

End of year survey 
adminstered in May.           -

Grade level, program, 
leadership teams utilze 

circles at every meeting.   -
Staff and parent chats 
quarterly with admin, 

program leads.                  
weekly "ACC Archer Hero"                                  

admin;program leads, 
tealm leads, all staff

M-EW-4- YVM 
Staff: Climate 
Results

Last year, in the category of staff 
engagment (54% Overall), 46% of staff 
responded favorably to Q4-" To what extent 
do I enjoy going to work" and 51% 
responded favorably to Q6 "Describe the 
atmosphere around open communication". 
In the category of climate (58% Overall), 
16% of staff responded postiively to Q9 
"how often have you received recognition 
for doing good work?". 68 out of 179 staff 
responded to the survey.

Engaged 
Workforce

PO-EW-2-By 2024, APS staff 
will respond at the 75th 
percentile or better on staff 
engagement and climate, as 
indicated by the Your Voice 
Matters survey.

By May 2023, ACC staff will respond 
favorably at 70% or better on staff 

engagement and climate as indcated 
by YVM survey: 

S-EW-4-Develop integrated 
approaches that promote 
employee health and wellness.

Integrate regular times for staff recognition 
and celebrations through staff meetings, 
weekly messages

-Midyear survey 
administered in January.       -

End of year survey 
adminstered in May.           -

Grade level, program, 
leadership teams utilze 

circles at every meeting.   -
Staff and parent chats 
quarterly with admin, 

program leads.                  
weekly "ACC Archer Hero"                                  

admin;program leads, 
tealm leads, all staff

M-EW-4- YVM 
Staff: Climate 
Results

Last year, in the category of staff 
engagment (54% Overall), 46% of staff 
responded favorably to Q4-" To what extent 
do I enjoy going to work" and 51% 
responded favorably to Q6 "Describe the 
atmosphere around open communication". 
In the category of climate (58% Overall), 
16% of staff responded postiively to Q9 
"how often have you received recognition 
for doing good work?". 68 out of 179 staff 
responded to the survey.

Engaged 
Workforce

PO-EW-2-By 2024, APS staff 
will respond at the 75th 
percentile or better on staff 
engagement and climate, as 
indicated by the Your Voice 
Matters survey.

By May 2023, ACC staff will respond 
favorably at 70% or better on staff 

engagement and climate as indcated 
by YVM survey: 

S-EW-4-Develop integrated 
approaches that promote 
employee health and wellness.

The ACC Sunshine committee will create 
informal gatherings  on and off campus for 
staff enjoyment.

-Midyear survey 
administered in January.       -

End of year survey 
adminstered in May.           -

Grade level, program, 
leadership teams utilze 

circles at every meeting.   -
Staff and parent chats 
quarterly with admin, 

program leads.                  
weekly "ACC Archer Hero"                                  

admin;program leads, 
tealm leads, all staff

M-EW-4- YVM 
Staff: Climate 
Results

Last year, in the category of staff 
engagment (54% Overall), 46% of staff 
responded favorably to Q4-" To what extent 
do I enjoy going to work" and 51% 
responded favorably to Q6 "Describe the 
atmosphere around open communication". 
In the category of climate (58% Overall), 
16% of staff responded postiively to Q9 
"how often have you received recognition 
for doing good work?". 68 out of 179 staff 
responded to the survey.

Partnerships PO-P-1-By 2024, at least 90% 
of APS families will respond 
favorably on student and 
family engagement on the 
Your Voice Matters survey 
results.

By May 2023 at least 85% of ACC 
families will respond favorably on the 

YVM survey categories teacher 
communication with parents and 

teachers partnering with parents to 
support child's learning.

S-P-1-Provide training and 
resources for staff and families 
to create meaningful 
partnerships that support 
student success and well-being.

Parents and staff will work together to 
support students developing targeted SEL 
skills

Oct- May FACE action team & DEI M-P-6- FACE 
Policy Checklist

Last year, in the category of family 
engagment (82% Overall), 79% of families 
responded favorably to Q5-" How 
supportive is your child's school if you need 
help addressing your child's needs?" 72% 
responded favorably to Q6 "Does yours 
child's school provide learning opportunities 
about supporting your child's well-being?" 
65% of families responded favorably to Q7 
"How well do teachers and staff at your 
child's school communicate with you?" And, 
52% of families responded favorably to Q8 
"How well do your childs teachers partner 
with you to support your child's learning?" 
180 families responded.
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Baseline Data

Partnerships PO-P-1-By 2024, at least 90% 
of APS families will respond 
favorably on student and 
family engagement on the 
Your Voice Matters survey 
results.

By May 2023 at least 85% of ACC 
families will respond favorably on the 

YVM survey categories teacher 
communication with parents and 

teachers partnering with parents to 
support child's learning.

S-P-1-Provide training and 
resources for staff and families 
to create meaningful 
partnerships that support 
student success and well-being.

Workshops on how to monitor student 
academic progress, student college and 
career readiness goals, IEP/504 
accommodations process will be provided.

Oct- May FACE action team & DEI M-P-6- FACE 
Policy Checklist

Last year, in the category of family 
engagment (82% Overall), 79% of families 
responded favorably to Q5-" How 
supportive is your child's school if you need 
help addressing your child's needs?" 72% 
responded favorably to Q6 "Does yours 
child's school provide learning opportunities 
about supporting your child's well-being?" 
65% of families responded favorably to Q7 
"How well do teachers and staff at your 
child's school communicate with you?" And, 
52% of families responded favorably to Q8 
"How well do your childs teachers partner 
with you to support your child's learning?" 
180 families responded.

Partnerships PO-P-1-By 2024, at least 90% 
of APS families will respond 
favorably on student and 
family engagement on the 
Your Voice Matters survey 
results.

By May 2023 at least 85% of ACC 
families will respond favorably on the 

YVM survey categories teacher 
communication with parents and 

teachers partnering with parents to 
support child's learning.

S-P-1-Provide training and 
resources for staff and families 
to create meaningful 
partnerships that support 
student success and well-being.

Identify families that do not readily access 
communication electronically and provide 
support with access (SchoolTalk, email, 
ParentVue, Canvas;Talking Points); provide 
Tier 2, 3 supports on how to help all families 
access communication.

Oct- May FACE action team & DEI M-P-6- FACE 
Policy Checklist

Last year, in the category of family 
engagment (82% Overall), 79% of families 
responded favorably to Q5-" How 
supportive is your child's school if you need 
help addressing your child's needs?" 72% 
responded favorably to Q6 "Does yours 
child's school provide learning opportunities 
about supporting your child's well-being?" 
65% of families responded favorably to Q7 
"How well do teachers and staff at your 
child's school communicate with you?" And, 
52% of families responded favorably to Q8 
"How well do your childs teachers partner 
with you to support your child's learning?" 
180 families responded.

Partnerships PO-P-1-By 2024, at least 90% 
of APS families will respond 
favorably on student and 
family engagement on the 
Your Voice Matters survey 
results.

By May 2023 at least 85% of ACC 
families will respond favorably on the 

YVM survey categories teacher 
communication with parents and 

teachers partnering with parents to 
support child's learning.

S-P-1-Provide training and 
resources for staff and families 
to create meaningful 
partnerships that support 
student success and well-being.

Listening sessions differentiated by 
programs will be provided three times a 
year to address family needs. (Step 1 FACE).

Oct- May FACE action team & DEI M-P-6- FACE 
Policy Checklist

Last year, in the category of family 
engagment (82% Overall), 79% of families 
responded favorably to Q5-" How 
supportive is your child's school if you need 
help addressing your child's needs?" 72% 
responded favorably to Q6 "Does yours 
child's school provide learning opportunities 
about supporting your child's well-being?" 
65% of families responded favorably to Q7 
"How well do teachers and staff at your 
child's school communicate with you?" And, 
52% of families responded favorably to Q8 
"How well do your childs teachers partner 
with you to support your child's learning?" 
180 families responded.


