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SUMMARY: 
 
On October 28, 2021, the School Board’s (SB) gave direction that would shape the 
Superintendent’s Capital Improvement Plan (CIP) for fiscal year (FY) 2023-2032  
(FY 2023-2032 CIP Direction). One of the directions presented to staff included the 
development of a long-range plan to renovate existing school facilities (the plan). 
Further guidance identified upcoming CIPs to include:  

1. a framework and guidelines for evaluating existing facilities as part of the FY 
2023-32 CIP and  

2. a schedule and prioritization of renovations by facility while securing bond or 
other funding sources to implement the plan as part of the FY 2025-34 CIP.  

The School Board tasked the Department of Facilities and Operations (F&O) along with 
assistance from the Advisory Council on School Facilities and Capital Programs (FAC) 
with developing a framework and guidelines for evaluating all existing facilities. F&O 
and FAC established a subcommittee, meeting virtually beginning November 2021 to 
discuss a framework for building systems and the physical environment. As a result of 
the meetings the subcommittee focused their work on three categories: 
 

 
 
Each category is comprised of numerous components the subcommittee deemed 
essential or vital for providing optimal learning environments to students and staff. The 
components of the three categories include: 
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The subcommittee further refined the components into subcomponents. Staff 
developed a short definition from available resources and proposed assessment values 
for each subcomponent.  
 
DEFINITIONS: 
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PROPOSED ASSESSMENT VALUE: 
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The final layer of analysis identifies the purpose for including each component and 
subcomponent as part of the evaluation process. The purpose or reason incorporated 
in the plan include:  
 

 
 
Although the FAC’s primary focus is on the physical, built environment, the group was 
compelled to include the concept of equity. The Department of Diversity, Equity and 
Inclusion shared with the committee a proposed plan to perform equity assessments on 
a facility-by-facility basis, but the committee did not want the concept of equity to be 
forgotten.  
  

D R
 A

 F 
T



Attachment A: Long-Range Plan to  
Renovate Existing School Facilities  

 

5/20/2022 Page 6 of 8 
 

PURPOSE OF INCORPORATION: 
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NEXT STEPS: 
 
The recommended next steps include the adoption by the School Board of the 
proposed framework and guidelines for evaluating schools. Upon adoption, staff would 
work with a consultant to begin the data collection and analysis process for each 
facility based on the framework. The table below is a proposed timeline for the project: 
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