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LETTER FROM THE

Dear Families, Employees, and Citizens,

| am pleased fo submit the FY 2023 Proposed budget for Arlington Public
Schools. The development of the FY 2023 Proposed Budget required us fo
address significant challenges caused by the lingering effects of the COVID-19
pandemic. As is APS tradition, the FY 2023 budget was developed in close
partnership with our community - families, citizens, teachers, staff, and students -
based on what they value most - the academic, emotional, physical, and social
needs of our students.

This year's budget development process began with a significant funding challenge
— our forecasted budget deficit for FY 2023 was $69 million. The size of the deficit was
driven largely by the need to use over $40 million in one-time funding fo balance
the FY 2022 budget and avoid even more significant reductions.

Recognizing this fiscal reality, the School Board provided clear direction on
what should be the priorities in the FY 2023 budget, consistent with APS' Mission,
Vision, Core Values and Strategic Plan. At the same fime, the School Board
directed the staff to present a needs-based budget to meet the critical needs
of our school district, staff, and students. This budget addresses the School
Board priorities with emphasis on the following goals:

Identify, report, and address all students' social-emotional and
academic needs

Focus on literacy and math

Advance 2018-24 Strategic Plan goals with focus on innovation
and equity

Develop a phased plan to ensure all salary scales and benefits
are market competitive and sustainable.

Strengthen and improve system-wide operations with focus on
financial sustainability

The FY 2023 Superintendent’s Proposed Budget is aligned with the School
Board's direction and reflects our greatest needs and highest priorities. And
while revenue came in much higher than anticipated, we still had to use some
reserves to balance the budget.

This pamphlet summarizes the proposed budget, including revenue,
expenditures, major cost drivers and funding by priority. Additional details can
be found in the full budget document on the Budget and Finance website at
www.apsva.us/budget-finance.

Sincerely,

Dr. Francisco Durdn
Superintendent
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ALIGNED

FY 2023 PROPOSED INVESTMENTS

v" (lass size reductions and new middle school planning factor for teams model

v" Increased staffing and services for students with disabilities
v" Additional resources for English Learners

v~ Student social-emotional learning (SEL) and mental health supports

v" Instructional resources and supports

TOTAL INVESTMENT $11.0 million

v" Additional funding for the Office of Diversity, Equity, and Inclusion

v" Policy support
v" Expansion of sustainability program
TOTAL INVESTMENT $0.3 million

v" Implement the Compensation Study recommendations

v" Establish the Office of Labor Relations
TOTAL INVESTMENT $33.5 million

v" Network infrastructure and technology supports
V" System-wide operations improvements
v" Opening of Washington-Liberty High School Annex (old Ed Center)
TOTAL INVESTMENT $6.3 million

FULLY-FUNDED




FY 2023 BUDGET
CALENDAR

FEBRUARY 2022

Superintendent’s Proposed FY 2023 Budget
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