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Housekeeping

Para interpretación simultánea en español:
● Apague el audio en el Teams
● Marque: 1-646-307-1479
● Después, marque el ID de la conferencia: 8915541472

For simultaneous interpretation in Spanish:
● Turn off audio on Teams
● Dial: 1-646-307-1479
● Then enter Conference ID: 8915541472



Today’s Agenda - The business of DLI Programming

● Staffing HR

● Credential Requirements

● Language Requirements

● Professional Training of school staff in dual language methodology, curriculum 

and second language acquisition strategies

● Review the suggestions from yesterday’s meeting 

● Marketing and Recruitment Policies and Structures 



Staffing



Guiding Principles of Dual Language Education

● Guiding Principles for Dual 
Language Education is available as 
a download at the cal.org website 
if you sign in 

● Download for free

https://docs.google.com/document/d/1Hrxu9KT9SRqq7SI8JNtmofAsipNVfSwncMP224JvtoU/edit?usp=sharing
https://www.cal.org/resource-center/publications-products/guiding-principles-3


Guiding Principles 
of Dual Language

Strand 5

Principle 1  

https://drive.google.com/file/d/1srl1Z2cPqZ6wh961ArTShRLIUgRO-Mow/view?usp=sharing


Human Resources Erin Wales-Smith

•APS Recruitment strategies for new teachers

Elementary

Secondary

•Licensure requirements for Dual Language Immersion 
teachers

Elementary 

Secondary



Human Resources Department

● Process for recruiting new teachers into the Dual 
Language Immersion program?

● Human Resources efforts to find and place teachers in 
the Dual Language Immersion programs at the 
elementary, middle and high schools

● Interview process for teachers?



Elementary Recruitment at each Dual Language 
Immersion for Teaching Staff

● Finding highly qualified, bilingual staff is a priority and a necessity for our program to be 
successful.

● The programs work with APS Human Resources, who recruits all staff for the program.
● Many teachers come from a reference from a colleague or having taught at the summer 

school program.
● We seek not just bilingual, qualified classroom teachers, but also seek to find special 

education, gifted, English learner teachers, as well as our front office staff.
● Recruiting and retaining highly qualified, diverse, and bilingual staff continues to be a top 

priority for us.



Shifting to an 80/20 Program Brings Staffing Changes

Teachers in Dual Language must possess the necessary certification                     
to teach in a Dual Language setting

● Credential requirements
● Language requirements
● On-going Professional Training Requirements



Recruitment at each Dual Language Immersion for 
Teaching Staff

•Elementary - Principals 

•Middle School -DLI Coordinator

•High School - Principal



Middle School Recruitment of DLI Teachers

Proactive Strategies:
1. Job fairs abroad- Puerto Rico 
2. All positions posted as bilingual (Spanish and English) preferred
3. Strategic workload for teachers
4. Strategic hires

Back to previous slide



80/20 DLI is a Two-Teacher* Model

In K-2

Homeroom Teachers teach Spanish to their 
students

Spanish Language Arts

Spanish Social Studies/Science

Spanish Matemáticas

Teachers exchange classes to teach English

Academic English Time and ELD

Note:  Specials (PE, art, music, tech, 
library) may be taught in English or 
Spanish by other teachers 



80/20 DLI is a Two-Teacher* Model  Grades 3-5

Spanish Language Teacher

Spanish Language Arts

Spanish Science/Social 
Studies

Spanish Math

English Language Teacher

English Language Arts

English Science/Social Studies

Specials



Secondary DLI is a Multi-Teacher Model  Grades 6-12

Spanish Language Teachers

Spanish Language Arts

Spanish Science and/or 
Social Studies

English Language Teachers

English Language Arts

English Math

English Social Studies (high school)

Electives



Guiding Principles:
Staff Quality and Professional Learning

Escuela KeyClaremont Gunston/Wakefield

https://docs.google.com/document/d/1dFpJEnCa_ftxSRTn-4-1srUy3W8Q2Cgx9OITUMtlFqs/edit?usp=sharing
https://docs.google.com/document/d/1FgVLjnif6DpfZsrqpfIkBjqVEpcny_yt4HB_JG1IaQo/edit?usp=sharing
https://docs.google.com/document/d/1gKmYNnz7yuTWnBGvqaLgN0BAXgn_SYawBb1XDBkHa0I/edit?usp=sharing


Professional 
Development of DLI 
Staff and Admin



Tiered Professional Training

Tier One: 
● Two-Way Bilingual Immersion Theory and  

Framework 
● Curriculum Trainings: SLA, Math, Science and 

Social studies curricula
● Standards Based Instructional strategies in 

Spanish and English
● Literacy Development in reading and writing in 

Spanish and English
● Data Management systems - interpreting data 

while conducting a well designed progress 
monitoring system for all students in both 
languages

● Conversational Management strategies: oral 
language development

Tier Two

● Literacy Strategies to include:  Guided 
Reading, Shared Reading and Writing in 
both languages, phonemic awareness

● Development of Oral language 
proficiencies in both languages 

● Curriculum mapping and unit planning

Tier Three

● Thinking Maps
● GLAD Strategies
● Project Based Learning
● Cooperative Learning
● etc.



Tiered Professional Training for DLI Teachers

Professional Development 
Opportunities in the Network for 
Program

❖ ATDLE
❖ La Cosecha Conference
❖ FLAVA
❖ National, state and local workshops, 

inservices and trainings in dual 
language immersion education



EXIT 

TICKET

RESPONSES



EXIT 

TICKET

RESPONSES



EXIT 

TICKET

RESPONSES



Padlet Responses

Group 1 Delgadillo Padlet: https://padlet.com/elisabeth_harrington/wu7dqqdqnp8u8jlz

Group 2 Ríos Padlet: https://padlet.com/elisabeth_harrington/ecvifx903fqkz23

Group 3 Perdomo Padlet: https://padlet.com/elisabeth_harrington/plaf1f9vixmsqm3l

Group 4 Bermudez Padlet: https://padlet.com/elisabeth_harrington/hcuitc5i83ecdyit

Group 5 Muñoz Padlet: https://padlet.com/elisabeth_harrington/y82ms6ntf0ib1wtv

Group 6 Gollopp Padlet:
https://padlet.com/elisabeth_harrington/m2179cfowsh14lvc

Group 7 Panfil Padlet: https://padlet.com/elisabeth_harrington/bhokba1tq6j3oyy1

https://padlet.com/elisabeth_harrington/wu7dqqdqnp8u8jlz
https://padlet.com/elisabeth_harrington/ecvifx903fqkz23
https://padlet.com/elisabeth_harrington/plaf1f9vixmsqm3l
https://padlet.com/elisabeth_harrington/hcuitc5i83ecdyit
https://padlet.com/elisabeth_harrington/y82ms6ntf0ib1wtv
https://padlet.com/elisabeth_harrington/m2179cfowsh14lvc
https://padlet.com/elisabeth_harrington/bhokba1tq6j3oyy1


Marketing the DLI Program



Marketing in 2021-22

Program Video

What are we promising? 

In the chat, what is APS proposing to the families of 
these four communities? 

https://www.apsva.us/post/dual-language-immersion-at-aps/


Marketing Efforts

Secure linguistically balanced classrooms with students that represent the following:

● English dominant students
● Bilingual students
● Spanish dominant students

Most programs recruit themselves after 3-4 years in existence and are filled with 

siblings, students of the teaching professionals, etc.

Question?  How do you retain a linguistic balance?



Why is Linguistic Balance Important

The design for a dual language program outlines the necessity to have peer 
models of the target language and English speakers combined to assist students 
in the development of their new languages.  

English speakers are peer models in English for the students who are Native 
speakers of the target language

Native speakers are peer models in Spanish for the students who are English 
speakers

Peer models allow students to practice and begin the natural use of the new 
languages students are studying in. 



APS Enrollment Process - Jonathan Turrisi 

Lottery System

1. Spanish dominant students
2. English dominant students

Late enrollees

1. Space 
2. Screener for incoming students



Claremont & 
Key - Student 
Language by 
Grade 2021-

22 
As of September 9, 

2021)



Marketing the Dual 
Language Programs at 
APS

Purpose of Marketing:

•Balancing the programs linguistically

•Increasing enrollment of 
underrepresented populations

•Informing EL Parents of the benefits of 
Dual Language Immersion in learning in 
both English and Spanish

•Growth of the program through the 
grade levels





Yearly Scheduled Efforts

I. New Families:

Parent Information Nights to 
introduce families to Dual Language 
Immersion

Parent Orientation Meetings once 
families are accepted into the 
program

Parent Education Evenings 

Enrollment & Lottery timelines 

II. Students from the Elementary to 
Middle School

Recruitment efforts

Enrollment Timelines

III. Students from Middle School to HS

Recruitment efforts

Enrollment Timelines



What might be some marketing strategies to attract new 
families into the program and retain a linguistic balance? 

Pre-K



What might be some marketing strategies to attract new 
families into the program and retain a linguistic balance? 

Pre-K



Exit-Ticket

In this google form please place any burning questions that may have come up 
for you as a result of this information

What insights did you glean from the information presented today?

What do you believe are APS greatest needs for marketing, hiring and staffing?

https://forms.gle/EeiEHqc9ef81WwAu5


Upcoming 
Meetings 

¡Mil Gracias!     
&              

Stay Safe!October 18, 2021


