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 ARLINGTON PUBLIC SCHOOLS Item C-1-b 

School Board Committee of the Whole on Strategic Plan Tuning 
 
The Arlington School Board convened on Thursday January 28, 2021 at 6:34 PM at the Syphax 
Education Center, 2110 Washington Blvd., Arlington, VA.  
 
Present were: 
Monique O’Grady, Chair 
Barbara Kanninen, Vice Chair 
Cristina Diaz-Torres, Member  
Reid Goldstein, Member (participating virtually) 
David Priddy, Member  
 
Also present were: 
Dr. Francisco Durán, Superintendent 
Lisa Stengle, Executive Director, Planning and Evaluation 
Brian Stockton, Chief of Staff 
Matt Smith, Special Projects Planner 
Arron Gregory, Chief Diversity, Equity and Inclusion Officer 
 
Ms. O’Grady called the meeting to order at 6:34 PM. 
 
After reviewing the process followed to develop the current Strategic Plan, the Board and staff 
discussed the need to monitor and tune the Plan on a regular basis. Staff shared a draft monitoring 
and tuning process and schedule, which included regular monitoring reports, review of 
performance objectives, and presentation of an annual summary. Also discussed was developing 
an approach to revising the strategic plan policy. 
 
The meeting adjourned at 8:34 PM. 
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