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Budget Award

The Association of School Business Officials International presented its Meritorious Budget Award to
Arlington Public Schools for its annual budget for the fiscal year beginning July 1, 2020. This is the twelfth

year APS has received this award.

ASSOCIATION OF
SCHOOL BUSINESS OFFICIALS
INTERNATIONAL

This Meritorious Budget Award is presented to

ARLINGTON PUBLIC SCHOOLS

for excellence in the preparation and issuance of its budget
for the Fiscal Year 2020-2021.

The budget adheres to the principles and standards
of ASBO International’s Meritorious Budget Award criteria.
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Message from the Superintendent

February 25, 2021
Dear School Board Members:

I am pleased to submit my first proposed budget as Superintendent of Arlington Public Schools. The
development of the FY 2022 Proposed Budget required us to address significant challenges caused in
part by the COVID-19 pandemic and its effect on the economy. As is APS tradition, this budget was
developed in close collaboration with our community - families, citizens, teachers, staff, and students
and it is centered on what our community values the most, the academic, emotional, physical, and
social needs of our students.

This year’s budget development process began with an unprecedented funding shortfall that ranged from
$66 to $74 million. Due to the loss of revenue as a result of the pandemic, we made significant reductions,
postponed some construction and maintenance infrastructure projects, and used more than usual reserve
funds to balance the FY 2021 budget. Those necessary actions impacted the FY 2022 budget and together
with the continuing pandemic, the opening and relocation of schools, a need to increase our focus on
equity, and staff compensation, contributed to the large deficit in FY 2022.

Recognizing this fiscal reality, the School Board provided clear direction on what should be the
priorities in the FY 2022 budget, consistent with APS’ Mission, Vision, Core Values and Strategic
Plan. At the same time, the School Board directed the staff to present a needs-based budget to meet
the critical needs of our school district, staff, and students. This budget addresses the School Board
priorities with emphasis in the following goals:

©® Focus on an excellent education regardless of the delivery model.
© Support staff to be innovative and deliver high-quality virtual and in-person instruction.

©® Continue the focus on equity.

The FY 2022 budget totals $704.5 million, which is an increase of 5.1% over the FY 2021 Adopted
budget. The primary cost drivers of this budget are:

©® $10.1 million for student enrollment growth including staffing and start-up costs needed to
open a new neighborhood school and move three existing schools to new locations

©®© $9.2 million for a 2% cost of living adjustment (COLA)

© $1.4 million for increased debt service based on the anticipated Spring 2021 bond sale

® $2.2 million for special education needs such as additional interpreters and PreK assistants

® $0.2 million for diversity, equity and inclusion initiatives to continue to infuse equity in all we do
® $0.5 million to support our English Learners

® $3.5 million to support network infrastructure and student access to the Internet

®© $9.5 million to restore funding for one-year reductions used to balance the FY 2021 budget

EXECUTIVE
SUMMARY
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Message from the Superintendent

During budget development, we updated all our forecasts and baseline budgets and used one-time
funding strategically. To mitigate the cost increases, we looked at ways to realign our resources and
reduce costs. These include:

© Adjusting the salary base for current and on-board employees

© Reviewing current departmental budgets to realign funding in order to continue current service
levels or reduce programs that are no longer functioning as intended

@© Taking a phased approach to new budget requests to ensure those requests most needed would
be funded in FY22

As a result, this is a needs-based budget requiring an additional $42.5 million in revenue to balance.

As we look ahead, FY 2023 will likely present many of the same challenges as this budget, especially

if the FY 2022 budget is not fully funded, as the needs outlined in this budget will continue and even
grow. I look forward to working with the School Board in the weeks ahead to further shape this budget
to ensure that it meets the substantial mandated and programmatic challenges we are encountering and,
most importantly, serves the needs of our students and staff.

Sincerely,

Y

Dr. Francisco Duran
Superintendent



Budget at a Glance

EXECUTIVE
EXPENDITURE HIGHLIGHTS SUMMARY

The FY 2022 Proposed budget totals $704.5 million, an increase of $34.3 million or 5.1% compared with the
FY 2021 Adopted budget.

Salary and benefits costs account for 78.7% of the total budget and 95.1% of the School Operating Fund.
School-based positions were 91.3% of the total School Operating Fund positions in FY 2021, according to
Washington Area Boards of Education (WABE) data, a decrease from 91.6% in FY 2020.
Funding has been provided for:
®© An additional 54.65 positions plus materials and supplies for enrollment growth
® A 2% cost of living adjustment (COLA)
© Increased debt service based on the anticipated Spring 2021 bond sale
New investments address the School Board’s budget direction and include funding to support the growth of
our school system. These new investments total $4.9 million and 42.50 positions, and include funding for:
®© Special education needs such as additional interpreters and PreK assistants
®© Diversity, equity and inclusion initiatives to continue progress towards equity

®© Resources for our English Learners, adding a 1.00 director position as well as a translation specialist
to meet the document translation requirement of the (DOJ) English Learners Settlement Agreement

®© Other investments such as resource adoption, network infrastructure and technology support, and

safety and security measures

Funding has also been provided to complete the final growth initiative begun in prior years’ budgets, which

totals $0.4 million and 4.00 technician positions.

The opening of new schools and the moving of existing schools to new buildings totals $1.7 million in one-
time costs, $2.2 million in ongoing costs and 25.30 positions.
In order to address the budget shortfall in FY 2022, savings and efficiencies found include:

© Adjusting the salary base for current and on board employees

© Reviewing current departmental budgets to realign funding in order to continue current service

levels or reduce programs that are no longer functioning as intended

®© Reducing central office department budgets by $5.6 million which includes reducing necessary

baseline increases for current services plus additional reductions
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Budget at a Glance

REVENUE HIGHLIGHTS

County revenue increases by $0.2 million in FY 2022. This results from the School’s share of increased local
tax revenue. Additional funding of $42.5 million is required to balance the FY 2022 budget.

Beginning balance, or carry-forward, remains at $3.5 million, the same amount as in the FY 2021 Adopted Budget.

Funding reserves decreases $7.9 million due to the difference in the reserve funds included in the FY 2021
budget and the reserve funds included in the FY 2022 budget.

State revenue decreases $0.5 million or 0.6%, primarily due to decreased enrollment and sales tax, however,

additional funding is expected in grants and restricted programs.

Federal revenue increases $0.7 million or 4.0%, due to an increase in IDEA and anticipated increases in

funding for Food and Nutrition Services from the National School Lunch program.

Local revenue from fees, charges, and grants is expected to decrease by $0.7 million or 2.8% for FY 2022
based on historical trends and decreased revenue expected from the summer school programs, adult

education tuition and bus camera fines.

ENROLLMENT HIGHLIGHTS

Enrollment is expected to increase 511 students from the projected September 2020 enrollment to the projected
September 2021 enrollment for a total enrollment of 29,653.

ENROLLMENT TRENDS
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Performance Highlights

EXECUTIVE
ACHIEVEMENT MEASURES SUMMARY
APS Recognitions
®© Niche.com 2021 ranked Arlington Public Schools as the second top school division and the best
place to teach in the Commonwealth of Virginia. Nationally, APS was ranked 424th best school
division in the United States out of 10,760 school divisions. A high ranking indicates that the district
contains great schools with exceptional teachers, sufficient resources, and a diverse set of high-

achieving students.

@© Three Arlington Public Schools (APS) high schools ranked among the top 2 percent of schools in the
nation in the Jay Mathews Challenge Index, a nationwide ranking of U.S. high schools. Challenge
Index scores are a ratio of the number of Advanced Placement (AP), International Baccalaureate
and/or Cambridge tests given at a school each year compared with the number of seniors who
graduated that year. Four APS high schools ranked in the top 2 percent nationally.

4+ Yorktown - #120 in the nation.
<+ H-B Woodlawn — #176 in the nation.
+ Washington-Liberty — #241 in the nation.

© The Superintendent of Public Instruction from the Virginia Department of Education (VDOE)
James Lane exercised emergency authority to waive annual school accreditation for the 2021-
2022 academic year. Schools will be assigned a rating of “Accreditation Waived,” the same rating
assigned to schools for 2020-2021 under a similar waiver. Without spring 2020 SOL results,
there is insufficient data for the Virginia Department of Education to calculate accreditation
ratings for the 2020-2021 school year. And because year-to-year growth in English and growth in
mathematics are also accreditation metrics, VDOE won’t have sufficient data to calculate ratings
for 2021-2022 either. Even if students are able to take tests next spring, the department won't have
baseline data from 2019-2020 for measuring growth.

®© Arlington Public Schools was one of nine school divisions to receive the VSBA Certified Green
School Divisions Platinum Certification at the 2020 Virginia School Boards Association’s (VSBA)
annual conference. The VSBA Green Schools Platinum Certification is awarded to school divisions
for implementation of specific environmental policies and practical actions that reduce the carbon
emissions generated by both the local school division and the broader community.
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ACT and SAT
© Students consistently score above state and national averages on standardized tests, including the
SAT and ACT. Among 2020 APS graduates, 67% took the SAT and 28% the ACT.

© The average combined score on the SAT was 1198 for Arlington graduates, 82 points higher than
the average score of 1116 for Virginia students and 147 points higher than the national SAT
average of 1051.

© Compared to the previous year, APS had a 5.5% decrease in the number of ACT test takers in 2020.
Arlington’s average ACT composite score was 26.2, compared to 24.3 for VA graduates and a national

composite of 20.6.

2020 On-Time Graduates

The Virginia On-Time Graduation Rate expresses the percentage of students in a cohort who earned

a Board of Education-approved diploma within four years of entering high school for the first time.
Percentages are based on longitudinal student-level data and account for student mobility and retention
and promotion patterns.

®© Graduation rate for the three comprehensive high schools is 96%.
®© On-time graduation rate is 93.4% (The On-Time Graduation Rate is the percentage of students in
a cohort who earned a Board of Education-approved diploma within four years of entering high
school for the first time.)
® Among graduates
+ 66% received an advanced or International Baccalaureate diploma.

<+ 77% plan to attend a 2- or 4-year college.

APS ON-TIME GRADUATION RATE

1,769 1,760
1,568
1,541 s
1,450 1,440 1,483
1,376
91.3% 92.0% 92.8% 91.1% 92.2% 92.5% 93.4%
Grads
1,644
1,256 1,334 1,336 1,351 1,445 1,636
2013 2014 2015 2016 2017 2018 2019 2020
Class of 2020




Performance Highlights

EXECUTIVE

Staff Recognitions SUMMARY

© The VSBA Academy Awards recognized Dr. Barbara Kanninen for achieving the highest award,
the Award of Distinction. The Award of Distinction recognizes and honor school board members,
superintendents, clerks and deputy clerks who have improved their boardmanship skills by
participating in education programs. It is in recognition of 84 hours of Academy Credit over the
course of two years. This year, 86 individuals were honored in Virginia based on credits earned
from July 1, 2018 through June 30, 2020.

®© Claremont Immersion School second grade teacher Andrea Fitch was named Educator of the Year
as part of the Canvas Educator of the Year Awards in connection with CanvasCon Online Edtech
Conference. The 2020 Canvas Educator of the Year Awards recognize outstanding educators in the
United States working to embrace remote learning, prepare students for the workforce, and support
student success and achievement in an evolving education landscape.

© The John E. Kennedy Center for the Performing Arts awarded 18 APS teachers Certificates of Study
for their participation in the Kennedy Center’s Changing Education Through the Arts (CETA)
program. The teachers are part of a group of 60 Washington, DC area educators that received this
certificate last spring. Through CETA each year, more than 700 teachers participate in approximately
90 courses and workshops, which impact around 21,000 students.

®© Gunston Middle School Equity and Excellence Coordinator and Instructional Lead Teacher Dr.
Shantha Smith is the recipient of the Virginia Department of Education’s 2020 Mary Peake Award
for Excellence in Education Equity. Dr. Smith was given the award because of her commitment to
advancing education equity in Virginia.

© The National Board of Professional Teaching Standards (NBPTS) announced that 22 Arlington
Public Schools teachers successfully earned their National Board Certification. To date, there are
more than 200 APS teachers, who are a National Board-Certified Teachers. APS ranks second
in Virginia for the number of National Board-Certified teachers. National Board Certification
is a public assurance that teachers have met the profession’s highest standards for accomplished
practice. It also signifies that teachers are up to date on the knowledge and best practice in their
certificate area.
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Performance Highlights

Student Recognitions
© APS Latin Program Students Excel at National Latin Exam. Over 300 APS students earned

awards on the exam: 85 of those earned the highest award, Summa Cum Laude —19 of whom
had perfect papers (achieved by only 1% nationally); 63 students received a silver medal
(Maxima Cum Laude), 29 earned a Magna Cum Laude certificate and 23 earned the Cum Laude
certificate.

A group of sixth graders from Swanson and Dorothy Hamm middle schools placed third in the
world at the Odyssey of the Mind World Finals 2020. The group took third place in Division II,
Problem 2, which is the “technical” problem. The students engineered three different machines
to transport three different kinds of objects five feet, utilizing technology including a retrofitted
exercise bike that powered a conveyor belt made with rolling pins and pool noodles, a water
wheel that pulled a zip line basket, and a robot courier vehicle that used an ultrasound sensor
and Arduino program to start and stop motorized wheels.

APS French students earned national recognition in the 2020 Grand Concours (National
French Contest) sponsored by the American Association Teachers of French. In a typical year,
approximately 70,000 students of French in grades 1-12 compete against students for prizes.
This year, students had to complete the National French Contest online from home with their
teachers proctoring remotely.

Washington-Liberty International Baccalaureate Diploma Program Tops World Statistics. The
International Baccalaureate Organization (IB) released worldwide results in July 2020 and
Washington-Liberty High School students were at the top of IB world statistics. Students at W-L
surpassed their worldwide peers in diploma pass rate, average score pass rates, and the average
points earned by diploma candidates.

The National Merit Scholarship Program announced that 21 Arlington students are semifinalists
in the 66th annual National Merit Scholarship Competition. Semifinalists are the highest scoring
entrants in each state and represent less than one percent of the nation’s seniors. The Arlington
students are among the 16,000 semifinalists named nationally. More than 1.6 million students
competed when they were juniors by taking the 2019 Preliminary SAT/National Merit Scholarship
Qualifying Test (PSAT/NMSQT).

Washington-Liberty’s James Licato Named Finalist in the Regeneron Science Talent Search. Licato was
named one of 40 finalists in the Regeneron Science Talent Search 2021, the nation’s oldest and most
prestigious science and math competition for high school seniors. The 2021 finalists were selected
from 1,760 highly qualified entrants, all of whom completed an original research project and extensive
application process. The Society and Regeneron named the top 300 scholars. The finalists were selected
based on their projects’ scientific rigor and their potential to become world-changing scientists and
leaders.

Four Seniors Earn Prestigious Posse Scholarships. Washington-Liberty senior Katty Michelle
Rojas, Yorktown senior Sabrina Oh and Wakefield seniors Samantha Escobar and Wesley Esparza-
Salazar were selected to receive a four-year, full-tuition scholarship from The Posse Foundation to
attend a partnering institution. The Posse Foundation recruits and trains outstanding young people
from urban high schools and sends them to top colleges and universities as part of supportive,
multicultural teams. In addition to the scholarship, students receive comprehensive programmatic
support throughout their time in college.
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EXECUTIVE

To review additional performance highlights, various reports may be found on the Arlington Public Schools SUMMARY

website using the following links:

2019 SOL Results:

http://www.doe.virginia.gov/statistics_reports/sol-pass-rates/index.shtml

2018-2024 Strategic Plan:
https://www.apsva.us/strategic-plan/

FY 2021 Capital Improvement Plan (CIP):
https://www.apsva.us/engage/cip/

Current Initiatives:
https://www.apsva.us/engage/

News Releases:

https://www.apsva.us/post/category/news-release/

School Board Briefing Reports:
https://www.apsva.us/publications/briefings/

Annual Report:
https://www.apsva.us/publications/annual-reports/
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Arlington Public Schools Profile

Arlington Public Schools represent one of the nation’s most diverse and sophisticated student populations.
Our 26,895 students come from around the world and speak more than 115 languages. We operate 40 schools

and programs designed to meet individual student needs. Several of our programs are unique.
These include:
® Two partial Spanish immersion programs
A 200-acre Outdoor Laboratory in Fauquier County
A swimming program for all students at grades 3, 4, 9 and 10
Three countywide alternative schools
A Career Center for advanced vocational and technical training

A sophisticated Distance Learning program

© ® ® © © ©

The International Baccalaureate Program

Students consistently score above state and national averages on standardized tests, including the SAT and
ACT. Among 2020 APS graduates, 67 percent took the SAT and 28 percent the ACT. The average combined
score on the SAT was 1198 for Arlington graduates, APS scores are 82 points higher than the average score
for Virginia students and 147 points higher than the national SAT average. Compared to the previous year,
APS had a 5.5 percent decrease in the number of ACT test takers in 2020. Arlington’s average ACT composite

score was 26.2, compared to 24.3 for VA graduates and a national composite of 20.6.

Arlington offers a wide array of individualized education programs for all students, from the gifted to
students with severe disabilities. Computers are used as teaching tools and information sources, and all

schools are linked to the Internet.

As of fall 2021, the school system will operate twenty-five elementary schools, six middle schools, four high
schools, a secondary alternative school, a technical education and career center, a high school continuation
program and programs for students with disabilities. The Syphax Education Center, and the Thurgood

Marshall building, house a variety of administrative offices and specialized programs.

TYPE OF SCHOOL OR PROGRAM NUMBER

Elementary Schools 25
Middle Schools 6
High Schools 4
Secondary Alternative School (6-12) 1

High School Continuation Program 1

Vocational-Technical (9-12) 1

Special Education Programs 2

EXECUTIVE
SUMMARY
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Mission, Vision, and Core Values

MISSION

To ensure all students learn and thrive in safe, healthy, and supportive learning environments.

VISION

To be an inclusive community that empowers all students to foster their dreams, explore their possibilities,

and create their futures.

CORE VALUES

(O]

(O]

Excellence: Ensure all students receive an exemplary education that is academically challenging and

meets their social and emotional needs.

Equity: Eliminate opportunity gaps and achieve excellence by providing access to schools, resources,

and learning opportunities according to each student’s unique needs.

Inclusivity: Strengthen our community by valuing people for who they are, nurturing our diversity,
and embracing the contributions of all students, families, and staff.

Integrity: Build trust by acting honestly, openly, ethically, and respectfully.

Collaboration: Foster partnerships with families, community, and staff to support the success

of our students.

Innovation: Engage in forward-thinking to identify bold ideas that enable us to be responsive to the
expectations of our organization and community while cultivating creativity, critical thinking, and

resourcefulness in our students.

Stewardship: Manage our resources to honor the community’s investment in our schools; create
safe, healthy, and environmentally sustainable learning environments; support civic and community

engagement; and serve current and future generations.



The APS Strategic Plan

EXECUTIVE

Every six years, Arlington Public Schools, under the guidance of the School Board, develops a new strategic SUMMARY

plan with staff and community involvement that represents Arlington’s vision for education and plans for

monitoring progress on goals as well as focus areas for school system improvement.

On June 7, 2018, the School Board adopted the 2018-2024 Strategic Plan.

2018-2024 STRATEGIC PLAN GOALS

© Student Success: Multiple Pathways to
Student Success

© Student Well-Being: Healthy, Safe, and
Supported Students

© Engaged Workforce

®

Operational Excellence

© Partnerships: Strong and Mutually

Supportive Partnerships

Understanding that APS, as well as the profession of
education as a whole, is dynamic and constantly evolving,
each year the Strategic Plan will be reviewed by staff,
parents, and community members to determine annual
performance toward goals as well as to make any
adjustments that may be needed. Adjustments may be
made to goals, desired outcomes, objectives, or strategies
as we engage in constant monitoring and realignment.
In addition to this annual process, the Strategic Plan
drives the annual School Board and Superintendent
priorities, district department plans, school plans, and
specific projects and tasks.

STUDENT SUCCESS: MULTIPLE PATHWAYS
TO STUDENT SUCCESS

Ensure that every student is challenged and engaged
while providing multiple pathways for student success
by broadening opportunities, building support systems
and eliminating barriers. APS will eliminate

opportunity gaps so all students achieve excellence.

®© All students are academically challenged

®© Access to personalized learning opportunities
®© Multiple pathways to graduation
(O]

Engagement in activities that reflect college and

career opportunities and provide the opportunity

to learn about and experience workplace

expectations and career options

®© Access to all curriculum, options schools, and programs without barriers

¥

STUDENT SUCCESS: MULTIPLE PATHWAYS
TO SUCCESS FOR ALL STUDENTS
Ensure that every student is challenged and

engaged while providing multiple pathways for

student success by broadening opportunities,
building support systems and eliminating
barriers. APS will eliminate opportunity gaps
so all students achieve excellence.

STUDENT WELL-BEING: HEALTHY,

SAFE, AND SUPPORTED STUDENTS

Create an environment that fosters the
growth of the whole child. APS will nurture
all students’intellectual, physical, mental,
and social-emotional growth in healthy,

safe, and supportive learning environments.

ENGAGED WORKFORCE

Recruit, hire, and invest in a high-quality and
diverse workforce to ensure APS is the place
where talented individuals choose to work.

OPERATIONAL EXCELLENCE

Strengthen and improve system-wide
operations to meet the needs of Arlington’s
growing and changing community.

@ (@ @)

STRONG AND MUTUALLY

SUPPORTIVE PARTNERSHIPS

Develop and support strong connections
among schools, families, and the community
to broaden opportunities for student
learning, development, and growth.

15
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The APS Strategic Plan

Performance Objectives

1.

Increased achievement for all reporting groups on district and state assessments shows progress

toward eliminating the opportunity gap.

All students will make at least one year’s worth of growth as measured by federal, state, and/or
district assessments.

Historically over-represented and under-represented groups accessing services will be proportionate
with student need and demographics.

All graduates will have engaged in at least one experience that demonstrates productive workplace
skills, qualities, and behaviors and may include a work-based experience (internships, externships,
formal job shadowing, etc.). (Virginia Profile of a Graduate)

At least 80% of students with disabilities will spend 80% or more of their school day in a general

education setting.

Strategies

(O]

O]
®

(O]
(O]

Embed global competencies, critical thinking, creative thinking, collaboration, communication, and

citizenship into curriculum and instruction.
Adapt curriculum and instruction to the needs of each student.
Increase meaningful inclusive learning environments for students.

Provide learning opportunities in a variety of settings, times, and formats that include opportunities
for students to align knowledge, skills, and personal interests with career and higher educational

opportunities including internships and externships.
Increase high-quality options for PreK-12 instructional models within and beyond neighborhood schools.
Ensure equity of access and opportunity across all school programs.

Address unconscious racial bias throughout APS.

STUDENT WELL-BEING: HEALTHY, SAFE, AND SUPPORTED STUDENTS

Create an environment that fosters the growth of the whole child. APS will nurture all students’ intellectual,

physical, mental, and social-emotional growth in healthy, safe, and supportive learning environments.

(O]
(O]
(O]

Our learning environment is physically and emotionally safe for students and adults
Prevention and intervention services for physical, mental, behavioral, and social-emotional health

Engagement in healthy practices that can be continued throughout life

Performance Objectives

6.

Key findings on student surveys, including the Your Voice Matters and Youth Risk Behavior Surveys

will show a reduction in bullying, violence, sexual harassment, and substance use.

Key findings on student surveys, including the Your Voice Matters and Youth Risk Behavior Surveys
will show an improvement in mental health measures and access to mental health resources.

Each school will report 95% implementation of the Whole Child indicators in the areas of safe,

healthy, and supportive learning environments (ASCD).



The APS Strategic Plan

EXECUTIVE

9. All students can identify at least one school-based adult who supports and encourages their SUMMARY

academic and personal growth.

10. Disproportionality in suspension rates by race/ethnicity, students identified with a disability, and
English Learners will be reduced and overall suspensions will not increase.

Strategies
®© Deliver curriculum through innovative and relevant instruction that is adaptable to the diverse
needs of each student.

© Integrate culturally relevant concepts and practices into all levels of school interactions.

O]

Establish and promote a culture of physical and mental wellness.

®© Implement an evidence-based curriculum that focuses on students’ physical, social, emotional,
and mental health needs and provides interventions when needed through APS and/or

community partnerships.

ENGAGED WORKFORCE

Recruit, hire, and invest in a high-quality and diverse workforce to ensure APS is the place where talented
individuals choose to work.

®© Strong recruitment and hiring as well as strong staff retention
Professional learning opportunities engage all staft
Evaluation processes provide actionable feedback for all staff

©®

O}

© Employees are included, respected, and supported

© Information is readily accessible to all staff in order for them to do their jobs effectively
©

Visionary leadership is demonstrated while supporting high expectations that balance the needs of
all stakeholders

Performance Objectives
11. At least 95% of APS staff will respond favorably that opportunities for professional development

meet their needs, as indicated on the Your Voice Matters survey.

12. At least 95% of APS staft will respond favorably on staff engagement, as indicated on the Your Voice
Matters survey.

13. At least 95% of APS staft will respond favorably in areas of leadership, as indicated on the Your Voice
Matters survey.

14. APS will retain a high-quality workforce, with 95% of respondents to exit surveys indicating a reason
for leaving to be an external factor.

15. All staff participate in training that meets or exceeds industry standards for their position and

focuses on student success and well-being.

17
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The APS Strategic Plan

Strategies

®
O]

(O]
(O]
(O]

Recruit, retain, and advance high-quality employees.

Provide growth and leadership opportunities for all staff by providing meaningful, high-quality, and
relevant professional learning opportunities.

Strengthen evaluation processes.
Promote employee health, wellness, and engagement.

Establish intentional and focused recruitment efforts to bolster a diverse applicant pool.

OPERATIONAL EXCELLENCE

Strengthen and improve system-wide operations to meet the needs of Arlington’s growing and

changing community.

®
O]
O]

(O]
(O]

Resources are aligned with needs
Technology is leveraged to support learning and administrative needs

Facilities are designed, developed, and maintained for high performance learning and
working environments

Environmental stewardship practices are in place

Data-based decision making leads to continuous improvement

Performance Objectives
16. APS will be Accredited by the Emergency Management Accreditation Program (EMAP).

17. Organizational operations will meet or exceed benchmarks in comparable school divisions.

18. All school and department management plans will clearly articulate the data used to write SMART

goals aligned to the strategic plan.

19. All School Board policies will be up to date and will be reviewed every five years.

20. APS Departments (Finance and Management Services, Facilities and Operations, Teaching and

Learning, and Planning and Evaluation) will collaborate to plan innovatively, cost effectively, and
within budget to meet 100% of student seat needs through both permanent and temporary facilities,
based on 10-year projections.

Strategies

O]
®

(O]

Manage available resources and assets efficiently, cost effectively, and equitably.

Use long-term and systematic processes to ensure organizational capacity to accommodate
sustained growth.

Provide high performance learning and working environments that support Universal Design for
Learning standards.
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EXECUTIVE
PARTNERSHIPS: STRONG AND MUTUALLY SUPPORTIVE PARTNERSHIPS SUl\:ll\jIlARY

Develop and support strong connections among schools, families, and the community to broaden
opportunities for student learning, development, and growth.

© High-impact strategies for engaging all families
®© APS programs and services integrate with those in the broader community

® Community businesses and organizations provide opportunities for internships/externships, service,

and leadership development

Performance Objectives
21. At least 90% of family and community engagement activities build the capacity of staft and families
in capabilities (skills and knowledge), connections (networks), cognition (understanding) and
confidence (a Dual Capacity-Building Framework for Family-School Partnerships).

22. Atleast 95% of APS families will respond favorably on student and family engagement on the
Your Voice Matters.

23. The number of partnerships/ volunteer opportunities will meet the needs of students, specifically in
the areas of internships and externships.

Strategies
®© Provide training and resources for staff and families to create meaningful partnerships that support
student success and well-being.

© Foster effective and meaningful collaboration among and between resources in APS and the
community, including APS programs and services, student, parent, and teacher organizations,
County government agencies and programs, non-profit organizations, businesses, advisory groups,

and community groups.

© Build partnerships with local, state, and national businesses, organizations, and governments to
support a variety of learning experiences.

© Partner with local organizations to provide wraparound services to students including healthcare,
nutrition, academic, and social and emotional supports.

© Build a comprehensive structure for defining strategic partnerships, setting expectations, monitoring
performance, and measuring quality.
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Budget Development Calendar

BUDGET DEVELOPMENT CALENDAR

JULY 2020
1 ‘ Consent Item - Budget Development Calendar — FY 2022 Budget and FY 2022-26 CIP
OCTOBER 2020
22 ‘ Board Information Item — School Board FY 2022 Budget Direction
NOVEMBER 2020
5 ‘ Board Action Item — School Board FY 2022 Budget Direction
DECEMBER 2020
10 Executive Leadership Team/Principal Chairs Budget Review
17 Board Information Item — FY 2020 Final Fiscal Status Report
JANUARY 2021
21 Board Action Item — FY 2020 Final Fiscal Status Report
FEBRUARY 2021
25 Board presentation — Superintendent’s Proposed Budget FY 2022
25 Budget Work Session #1 following Board meeting
MARCH 2021
9 Budget Work Session #2 - Employee Advisory Group
TBD School Board Presentation of budget to Civic Federation
16 Budget Work Session #3
23 Budget Work Session #4
23 Public Hearing on Superintendent’s Proposed Budget
APRIL 2021
6 Budget Work Session #5
6 County Board Public Hearing on the County Budget
8 Board Action Item — School Board's Proposed FY 2022 Budget
9 School Board presentation to County Board
17 County Board Public Hearing on Tax Rate
29 Public Hearing on School Board’s Proposed Budget
TBD County Board adoption of FY 2022 County Budget
MAY 2021
4 Budget Work Session #6 - Advisory Chairs
6 Board Action Item — School Board's Proposed FY 2022 Budget
6 Board Information Item — Superintendent’s Proposed FY 2022-26 Capital Improvement Plan (CIP)
n CIP Work Session #1
25 Public Hearing on Superintendent’s Proposed FY 2022-26 Capital Improvement Plan (CIP)
25 CIP Work Session #2
JUNE 2021
4 School Board/County Board Joint Work Session — Capital Improvement Plan
15 CIP Work Session #3
25 Board Action Item — School Board's Adopted FY 2022-26 Capital Improvement Plan (CIP)
TBD County Board adoption of FY 2022-26 Capital Improvement Plan (CIP)

EXECUTIVE
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Budget Direction

Each year, the School Board adopts a budget direction and framework that are grounded in the Strategic
Plan. The FY 2022 proposed budget responds to the Strategic Plan with a focus on the needs of APS in the
upcoming year.

The following FY 2022 Budget Direction was adopted by the School Board on November 5, 2020.

The mission of the Arlington Public Schools is to ensure all students learn and thrive in safe, healthy, and

supportive learning environments. The School Board is committed to providing a high-quality education

to our students and our aim with this budget direction is to ensure APS financially supports its mission in
the FY 2022 budget.

Arlington County consistently provides strong financial support to APS, demonstrating our community’s
commitment to public education. APS and Arlington County will work together to continue this strong,
focused support despite the severe economic effects of the COVID-19 pandemic.

The economic downturn caused by the pandemic has resulted in significantly decreased revenues for APS
while at the same time the school system is experiencing additional costs due to the pandemic as well as
continuing cost pressures due to projected ongoing student enrollment growth, increasing debt service, and
staff compensation requirements.

In the spring, because of the pandemic, the School Board needed to make deep cuts in the FY 2021 budget

- eliminating staff compensation increases, significantly reducing Minor Construction/Major Maintenance
funding, and increasing class size by one at grades K-12 among others — and needed to use $17 million in
reserve funds to balance the budget. These actions put APS at a significant disadvantage for the FY 2022 budget.

To fulfill our mission and goals, the School Board directs the Superintendent to prepare an FY 2022 budget
that maintains our large and diverse school system, focuses on supporting our staff, and emphasizes the
School Board’s three overarching goals:

®© Focus on an excellent education regardless of the delivery model.

© Support staff to be innovative and deliver high-quality virtual and in-person instruction.

© Continue the focus on equity.
The School Board is also focused on the need to ensure long-term efficiency and sustainability. The School
Board therefore also directs the Superintendent to:

© Present a budget that is consistent with APS’s Mission, Vision, Core Values and Strategic Plan.

®© Include funding to support the growth of our large and diverse system that is allocated to
deliberately ensure targeted and differentiated investment in teaching and learning experiences for
the varied and unique needs of each student while maintaining a strong instructional program for all
students and maximizing student achievement and well-being.

© Continue to implement requirements in the English Learners (DOJ) Settlement Agreement to meet
deadlines.



Budget Direction

(O]

®

(O]

The School Board waives Salary Policy G 3.2.1. for one year to provide maximum flexibility to the
Superintendent and his staff as they work to balance the 2022 budget. Understanding that employees
are APS’s most valuable asset and did not receive a salary increase in FY 2021 due to the COVID-19
pandemic and its financial fallout, the School Board requests that the Superintendent work to find
some sort of compensation increase for employees in FY 2022 if at all possible. Further, we request
that the Superintendent work with the School Board and employee groups to prioritize employee
compensation as revenues return and proceed with the compensation study with the goal of having
recommendations to inform future compensation increases.

If possible,
+ continue the implementation of the initiative to provide additional Technical Support Center
technicians to meet the Standards of Quality begun in the FY 2020 budget; and

<+ consider steps to continue to implement recommendations from the evaluations of Services
for Students with Special Needs and English Learners, including but not limited to phasing in
over three to five years those recommendations with budget implications.

Present a needs-based budget with options for reductions and repurposing of funds as needed that

are focused on equitable strategic changes in service delivery across the school division.

The Superintendent is further directed to:

(O]
(O]

® ® © ©

Review all budget categories to identify potential efficiencies and cost savings.

Explore longer-term strategies for efficiencies, such as collaboration with the County on services and
service fees.

Present a transparent budget that provides details for significant changes in a major expenditure
category (salaries, benefits, purchased services, etc.).

Consider recommendations from the 2019-20 citizen advisory council reports and advice
provided during this budget development process, program evaluations, internal audits, and other
relevant reports.

Explore increases in revenue, including a review of all APS fees, including a cost-benefit analysis.
Consider reserve funds as needed in FY22 in accordance with School Board practice.
Provide three-year forecasts of revenues and expenditures to gauge long-term financial sustainability.

Ensure that APS complies with all federal, state and local laws.

EXECUTIVE
SUMMARY
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Building the FY 2022 Budget

Planning for the FY 2022 budget began shortly after the FY 2021 budget was adopted. As budget
development accelerated in the fall, APS faced a budget deficit between $66 to $74 million, a significant
funding challenge. This deficit was primarily due the economic downturn caused by the Coronavirus
pandemic, resulting in a significant decrease in projected revenue from the County. This is exacerbated by
increasing costs for to enrollment growth, changes in the demographics of our student population, especially
students with disabilities and a compensation increase for employees.

As is the School Board's practice, budget direction was given to the Superintendent to develop a needs based

budget that was focused three overarching goals:
®© Focus on an excellent education regardless of the delivery model.
© Support staff to be innovative and deliver high-quality virtual and in-person instruction.

© Continue the focus on equity.

The School Board also directed the Superintendent to:
© Continuing to implement requirements in the English Learners (DOJ) Settlement agreement
®© Include a compensation increase

© Continue to implement recommendations from the Services for Students with Special Needs and

English Learners evaluations

© Continue the implementation of Technical Support Center technicians to meet the Standards of Quality

A number of the School Board's requirements are met in this budget: a compensation increase is included,
funding to continue implementing requirements from the English Learners DOJ Settlement Agreement
and the evaluations for English Learners and Services for Students with Disabilities is included. In
addition, funding geared toward diversity, equity and inclusion and funding to maintain our growing
school system are provided in the proposed budget. As directed, this is a needs-based budget and the
expenditures exceed the available revenue. Tiered reductions are provided as a path to balancing the
budget f we do not receive additional revenue. Details and descriptions of the additions and tiered

reductions are found in the Building the Budget — Expenditures section.

The Superintendent’s Proposed Budget is the first round of budget development. Following release of

this budget, the School Board will adopt their Proposed Budget and later their final Adopted Budget.
During this period, revenue and expenditures are likely to change. State funding for this budget is based
on the Governor’s Proposed 2020-2022 biennial budget as amended on December 16, 2020 and the
General Assembly is likely to make changes before the session ends in February 2021. Student enrollment
projections will be updated shortly after the Superintendent’s Proposed budget is released and typically,
updated enrollment changes expenditures. Other changes are likely to occur that will be reflected in the

remaining two iterations of this budget.

At present, the FY 2022 Proposed Budget represents a 5.1 percent increase over the FY 2021 Adopted Budget.



Building the FY 2022 Budget

BUILDING THE BUDGET—REVENUE

The FY 2022 Proposed Budget includes a 0.05 percent increase in the County transfer, decreases in state

aid primarily due to lower enrollment due to the pandemic, and a decrease in local revenue primarily in

Food and Nutrition Services. Details of these changes follow.

When developing the budget, the prior year’s adopted budget is the starting point or base for the next

year’s budget. The FY 2021 Adopted budget of $670.3 million is the base from which the FY 2022 budget

COMPARISON
ADOPTED TO PROPOSED

is constructed.

ALL FUNDS REVENUE SUMMARY

IN MILLIONS FY 2020
ADOPTED PROPOSED AMOUNT PERCENT

Carry Forward from Prior Year Closeout (50.0) 935 $3.5 $0.0 0.0%
County Transfer $532.6 $524.6 $524.9 $0.3 0.0%
County Transfer - One-time $0.0 $0.0 $0.0 $0.0 0.0%
State Aid $50.6 $52.1 $52.1 (50.0) (0.0%)
State Sales Tax $30.7 $322 $31.7 (50.5) (1.6%)
Federal Aid $17.0 $16.3 $16.9 %0.6 4.0%
Local Revenue $19.4 $25.1 $243 (%0.8) (3.3%)
Use of Reserves $0.0 $16.5 $8.5 (57.9) (48.2%)
TOTAL REVENUE ALL FUNDS $650.4 $670.3 $661.9 ($8.4) (1.3%)

Since the budget is based on the prior year adopted funding, the dollar figures and FTEs listed throughout
this section indicate the change between the FY 2021 School Board’s Adopted budget and the FY 2022

Superintendent's Proposed budget.

Carry Forward from Prior Year Closeout
This budget assumes that $3.5 million will be carried forward from FY 2021 Closeout funds to be used to
fund the FY 2022 budget. This is the same as the carry forward amount used in the FY 2021 budget.

County Transfer to APS

($0.0)

$0.3

APS is fortunate to receive strong support from the Arlington community. The County government and

Schools have a long history of sharing local tax revenue. As a result of this agreement, revenue comes to APS

at different times of the year and is designated as one-time or ongoing revenue; most revenue comes from

the County as ongoing. Unfortunately, the County transfer is not expected to return to prior year levels due

to the economic challenges caused by the Coronavirus pandemic. In the FY 2022 budget, the total County

transfer of $524.9 million, which reflects a revenue share of 47 percent of local tax revenue, is all ongoing

funds. An additional $42.5 million in revenue is required to meet critical needs and help offset the loss of

revenue in both the FY 2021 and FY 2022 budgets.

EXECUTIVE
SUMMARY
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SUMMARY State Revenue ($0.5)

State revenue for Basic Aid and Virginia sales tax represents 12.7 percent of APS’s budget. In FY 2022 state aid
will be $83.8 million compared to $84.3 million last year. The decreases for FY 2022 are primarily the result
of decreased enrollment due to the coronavirus pandemic and lower receipts for sales tax. The budget was
developed based on the Governor's proposed 2020-2022 biennial budget as amended on December 16, 2020.

State revenue in the Grants and Restricted Program Fund is anticipated to increase $0.4 million due to
increased funding for the Virgina Preschool Initiative (VPI) grant.

The chart below identifies the two broad sources of revenue received from the state: sales tax and Basic Aid
for Education. Growth in state revenue in prior years is primarily the result of increasing student growth in
Arlington County and increasing sales tax revenue in Virginia.
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Building the FY 2022 Budget

Federal Funds $0.6
Federal funding of $16.9 million, which represents 2.6 percent of the APS budget, will increase in FY 2022.

In FY 2022, federal funding will increase in the Grants and Restricted Programs fund as a result of increases
in the IDEA grant for special education and Title I funding as well as the addition of CARES Act funding.
Medicaid reimbursement for qualifying special education services is also estimated to increase by $0.1

million.

Local Revenue from Fees, Charges and Local Grants ($0.8)
Revenues from fees and charges for services include funds paid directly to the school division by individuals
or groups for various types of services received. These services include use of school buildings, adult
education classes, school breakfasts and lunches, to name a few. In addition, the school division receives

some local grants to support various schools or school division initiatives.

In FY 2022 local revenue from fees and grants is projected to decrease from $25.1 million in FY 2021 to $24.3
million, a decrease of $0.8 million or 2.8 percent. The decrease in local revenue is mostly due to decreasing

demand for some services and programs. Highlights of the changes in revenue include:

© Food and Nutrition Services
The number of students participating in APS’s breakfast and lunch programs is expected to decrease
as a result of the pandemic. The decreased student participation is estimated to lower fee revenue by
$1.0 million.

© Extended Day
The Extended Day tuition fees remain unchanged in FY 2022. Increased participation and the
opening of a new neighborhood elementary school is projected to generate an additional $0.5

million in fee revenue.

© Montessori Tuition for Three and Four-year Old Students
The Montessori tuition rates will increase next year in accordance with a multi-year 4-6 percent rate
adjustment schedule designed to set fees at market rates. A sliding scale will remain in place.

© Bus Camera Fines
Due to increased compliance with traffic regulations, bus camera fines revenue is expected to
decrease $0.03.

EXECUTIVE
SUMMARY
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EXECUTIVE
suU |\: ]l\jn ARY The chart below provides a summary of local revenue paid directly to the school division.
LOCAL REVENUE SUMMARY
ADOPTED PROPOSED
Admission, Enroliment $9,381,772 $12,758,962 $13,209,159
Adult Education Tuition $971,725 $28,500 $24,000
Apple Buyback $616,263 $1,000,000 $1,000,000
Bond Premium $69,912 50 50
Building Rentals $136,817 $150,500 $150,500
Community Swim Fees $763,844 $1,180,000 $1,180,000
Credit Card Fees $4,353 50 50
Donations & Special Grants $1,203,136 50 S0
Summer School Tuition $768,948 $545,000 $545,000
Enrichment Program $13,701 50 S0
Fines - Bus Cameras $106,865 $150,000 $125,000
High School Gate Receipts $155,778 $155,000 $155,000
Lease/Purchase Funding $4,551,233 50 $0
Miscellaneous Local Receipts $102,368 $1,999,429 $1,914,779
Music Instrument Rental $83,873 $80,000 $80,000
MySchoolBucks Fees $27,341 $55,000 $55,000
Planetarium Admission Fees $4,046 $10,000 $10,000
Regular Tuition $132,645 $10,000 $7,500
Sale of Breakfast and Lunch 43,484,547 $4,981,748 $4,045,000
Other Food Services Revenue $348,803 $435,000 $365,000
Sale of Surplus Equipment $16,947 $30,000 $20,000
Student Parking Fees $19,478 $22,000 $22,000
Transcript Receipts 9640 $1,800 $1,800
Tuition Montessori 3&4 Year Olds S0 $1,205,000 $1,205,000
Tuition Other Districts $268,860 $300,000 $275,000

TOTAL LOCAL REVENUE $23,233,895 $25,097,939 $24,389,738

Details of the fees for FY 2021 and FY 2022 can be found in the Supplemental Information section.
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Use of Reserves ($7.9) SUMMARY
Reserves to Offset Increases in FY 2021 Budget from Future Budget Years Reserve (§11.2)
Reserves to Offset Increase in Compensation in FY 2021 Budget ($3.9)
Reserves to Offset Increase in VRS in FY 2021 Budget ($1.1)
Reserves to Offset Increases in Debt Service in FY 2021 Budget (50.3)
Reserves to Offset Increases in FY 2022 Budget from Future Budget Years Reserve $4.2
Reserves to Offset Increase in Compensation in FY 2022 Budget $3.6
Reserves to Offset Increase in VRS in FY 2022 Budget %04
Reserves to Offset Increases in Debt Service in FY 2022 Budget 0.4

NET RESERVES ADJUSTMENTS ($7.9)

The remaining revenue adjustments reflect APS’s use of funds from prior periods (such as closeout) and the
use of reserves set aside in earlier budgets for a specific purpose. These adjustments include:

© The FY 2021 base budget included one-time funding of $0.3 million from the Debt Service Reserve
that is eliminated in FY 2022.

© The FY 2021 budget also included $3.9 million taken from the Compensation Reserve and used to
balance the FY 2021 and is eliminated in FY 2022.

© Funding totaling $11.2 million from the Future Budget Years reserve was used to offset one-time
costs and balance the budget. Because this is one-time funding, it is eliminated in FY 2022.

© The FY 2021 budget included $1.1 million from the VRS Reserve to partially offset the increased
VRS costs, it is eliminated in FY 2022.

®© In accordance with School Board practice in prior years, the $0.4 million remaining in the Debt
Service Reserve will be used to partially offset the increased FY 2022 debt service costs.

© Similarly, $0.4 million is taken from the VRS Reserve to partially offset the increased VRS costs in FY 2022.

© Remaining funding totaling $3.6 million is taken from the Compensation Reserve and used to
partially offset the compensation increase in FY 2022.

®© Also, $4.2 million is taken from the Future Budget Years Reserve to offset one-time expenditures.

One-time funded in Reinstated FY 2021 Reductions
Budget and Compensation studies %03
One-time funded in New Schools/Capital Improvement Projects $0.0
McKinley $0.1
New Elementary School at Key $0.9
Education Center $0.8
One-time funded in New Budget Requests $0.0
Vehicles for technicians $0.1
Immersion Revisioning Consultant $0.0
Resource Adoption Process Request 0.4
Immersion Sp Lang Arts Resources $0.1
French adoption $0.0
One-time funded in Replacement Buses and Technology $1.6
TOTAL USE OF FUTURE BUDGET YEARS RESERVE IN FY 2022 $4.2
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BUILDING THE BUDGET—EXPENDITURES

The FY 2022 budget was developed with the FY 2021 Adopted Budget of $670.3 million as the beginning
baseline. Expenditure adjustments were made focusing on the Budget Direction from the School Board.

As part of the budget process, the base budget was reviewed and modified to maintain current services and
address the changes occurring at APS, specifically the rapidly growing and changing student population. The

chart below provides a summary of these changes and explanations follow.

ALL FUNDS EXPENDITURE SUMMARY

IN MILLIONS FY2020  FY 2021 FY 2021 )
POSITIONS | PROPOSED | AMOUNT | PERCENT
Salaries (includes hourly) $381.1 $387.3 $407.3 $20.0 5.2%
Employee Benefits $126.4 $140.0 $147.0 $7.0 5.0%
Purchased Services $24.6 $27.4 $31.8 $4.4 16.2%
Other Charges $16.5 $24.6 $23.0 ($1.6) (6.5%)
Debt Service $59.2 $56.9 $58.4 $1.5 2.6%
Materials & Supplies $19.0 $22.5 $24.6 $2.0 9.0%
Capital Outlay $38.1 $12.1 $12.9 $0.9 7.2%
Other Uses of Funds (50.5) (%0.5) (50.5) ($0.0) 2.4%

TOTAL EXPENDITURES ALL FUNDS $664.5 4,988.61 $670.3 5,115.35 $704.4

Expenditures $34.1/126.74
The total increase in expenditures for FY 2022 is $34.1 million and 126.74 positions. This represents a 5.1
percent increase from the FY 2021 Adopted budget.

This year we have chosen to explain the changes in expenditures by major category and type. The types of

expenditures can include:

© Baseline Adjustments
+ Baseline budget accounts are reviewed each year as part of the budget process to ensure
that funding is adequate to continue current services and to reduce funding when historical
spending patterns or other data indicate that the funds budgeted in the previous year will not

be required in the next.

© Reinstate FY 2021 One-Year Reductions
<+ In order to balance the FY 2021 budget, a number of reductions were taken for one year only
and have been reinstated in the FY 2022 budget.

© Continuing Initiatives
+ Prior years’ budgets included funding for various new investments that would be phased in

and fully implemented over a number of years.

© New Budget Requests
+ New budget requests include funding to support our growing system, increase support for our
changing population of students, and comply with the DOJ settlement agreement.
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FY 2022 EXPENDITURES BY CATEGORY IN MILLIONS FTE
One-Time Costs in FY 2021 Budget (%6.3)

Continuing one-time costs $1.5

Salary Base Adjustment (83.6)

Employee Benefits $2.2

Other Funds $6.2 (36.80)
Contractual Obligations $0.1

Compensation $9.2

Enrollment Growth %6.1 54.65
Capital Improvement Projects $0.8

Opening New Neighborhood Elementary School and Three Current Schools in New Locations 932 25.30
Resource Adoption 0.5

Diversity, Equity and Inclusion 0.2

Resources for English Learners %0.5 2.00
Special Education $22 27.00
Schools and Students 933 3334
Transportation Requirements %03

Professional Development %0.5

Facilities Maintenance $0.0 0.50
Safety, Security, Risk and Emergency Management %03

Network Infrastructure and Technology Support $3.5 5.00
Division Reorganization $0.1 (0.50)
In-House General Counsel $0.1 3.00
Investments to Support Growth $3.1 13.25
TOTAL FY 2022 EXPENDITURES BY CATEGORY $34.1 126.74

One-Time Costs in FY 2021 ($6.3) /0.00

Expenditures added to the FY 2021 budget that were for one-time needs or were ongoing costs funded for

one year only with one-time funds are removed from the baseline when developing the FY 2022 budget as the

funding is not available again in FY 2022. The one-time costs removed from the budget include the following:

ONE-TIME COSTS IN FY 2021 ADOPTED BUDGET IN MILLIONS FTE
One-time funded in Enrollment Adjustments (furniture & technology) - School Operating (50.1)
One-time funded in Enrollment Adjustments (relocatables) - Capital Projects (50.8)
One-time funded in New Schools and Capacity Start-Up (52.0)

Three buses (50.4)

Two support vehicles (%0.1)
One-time funded in Replacement Buses and Technology (81.5)
One-time Revenue loss contingency ($1.5)

L ONE-TIME COSTS IN FY 2021 ADOPTED BUDGET ($6.3) 0.00
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Continuing One-Time Costs $1.6/0.00
In order to balance the FY 2021 budget, funds of $0.5 million for technology replacement and funds of $1.0
million to replace buses were funded with one-time funds. These funds continue to be necessary and are
reallocated using one-time funds from the Future Budget Years reserve in the FY 2022 budget.

Salary Base Adjustment ($3.6)/0.00
The salary base must be adjusted prior to building the next year’s budget. This reduction adjusts last year’s
salaries and benefits budget base for the employees who are “current and on board”

Employee Benefits $2.2/0.00
Based on our health insurance claims experience over the past three years, health insurance plan design changes
implemented by APS, as well as current and projected health insurance premiums for current staff, additional
funding of $1.4 million is provided for these accounts for FY 2022.

The VRS rate for non-professional staff is increased from 5.79% to 5.98%. This requires additional funding of
$0.7 million in FY 2022. Other VRS rates also increased and resulted in a small increase to the budget.

Other Funds $6.2/(36.80)
When revenue is increased or decreased for funds other than the School Operating Fund, a corresponding
expenditure adjustment is required. The following summarizes the changes in the other funds accounts.

© Debt Service increases $1.5 million due to prior bond sales, refinancing and the sale of bonds in fall 2020.

© Extended Day adds 1.00 supervisor and 1.00 assistant supervisor for the new elementary school.

© Grants and Restricted Programs increases $1.0 million and decreases positions by 38.80 FTEs. The
change in FTE is due to moving 16.00 teachers and 13.00 assistants from the VPI grant back to the
School Operating Fund. These positions were moved from the operating fund to the grants fund in
FY 2021 as a one-year reduction.

OTHER FUNDS IN MILLIONS FTE
Debt Service $1.46
Children's Services Act Fund $0.15
Extended Day expenditures - to match increased tuition revenue $0.28 2.00
Food and Nutrition Services - to match decreased revenue ($1.12)
Grants and Restricted Programs $0.99 (38.80)
Reinstate FY 2021 One-Year Reductions
Restore funding for the purchase of the Planetarium projector $0.06
Restore Minor Construction/Major Maintenance (MC/MM) funds 4.4
TOTAL OTHER FUNDS $6.23 (36.80)
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Contractual Obligations $0.1/0.00 ?I('I;:;TAII“’:
CONTRACTUAL OBLIGATIONS IN MILLIONS FTE
Utilities (50.34)
Leases (net) $0.08
Equipment Bureau $0.33
Insurance Premiums $0.06
OTA O 0 0 RA AL OB ATIO 0.14 0.00
Compensation Adjustment $9.2/0.00

Because teacher and staff quality are fundamental to student achievement and student success, funds are
provided for a 2 percent cost of living adjustment (COLA) for all employees including hourly employees,
stipends, and professional standards at a cost of $9.2 million. This increase supports the School Board’s goal
to ensure that APS attracts and retains a high-quality work force.

The chart below outlines the compensation adjustments provided since FY 2013.

FISCALYEAR OTHER SALARY ADJUSTMENTS

2021-22 No 2% compensation adjustment

2020-21 No None.

2019-20 Yes Salary scale adjustments for positions identified in the compensation study as being under market.
2018-19 Yes Salary scale adjustments for positions identified in the compensation study as being under market.
2017-18 Yes Salary scale adjustments for positions identified in the compensation study as being under market.
2016-17 Yes 1.75% increase for eligible employees at the top of the scale or on longevity steps.

Increase in the minimum wage to $14.50 per hour for eligible employees with regularly-
scheduled work hours.

2015-16 Yes $1000 one-time bonus for employees who would move a step without an increase in salary or
who are at the top of the scale.

2014-15 No 2% compensation adjustment

$500 one-time bonus for all eligible employees

2013-14 Yes $1000 one-time bonus for employees who would move a step without an increase in salary or
who are at the top of the scale.

2012-13 No 2.68% compensation adjustment

5% compensation adjustment required by General Assembly as part of VRS '5 for 5' Swap
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Enrollment Growth $6.1/54.65
In a typical year, the Superintendent’s Proposed budget is built using projections made in the fall based

on September 30 enrollment. Due to the pandemic’s impact on 2020 enrollment, which was lower than
expected, September 30, 2019 enrollment was used as the foundation to project future enrollment. The actual
enrollment on September 30, 2020 was 26,895 students; the projected enrollment for September 30, 2021 is
29,653 students or an increase of 511 over the FY 2021 projected enrollment of 29,142 students.

Additional funding for teachers, teacher assistants, school administrative staff, and other school-based positions
must be added to accommodate this growth. A total of $5.0 million is required to provide 43.05 school-based
positions plus a contingency for the spring projection update. Due to a lower school counselor to student
ratio required by the state, 11.60 elementary school counselors are also added.

ENROLLMENT GROWTH IN MILLIONS FTE
Enrollment
Elementary $0.95 8.70
Secondary $2.38 25.40
Other School-based $0.14 1.45
Special Education Enrollment Growth 50.73 7.50
Spring contingency placeholder $0.80
Enrollment Subtotal $5.00 43.05
New Standards of Quality (S0Q) Requirement
School Counselors - elementary 1M 11.60
New Standards of Quality (S0Q) Requirement Subtotal $1.11 11.60
TOTAL COST OF ENROLLMENT GROWTH $6.11 54.65
Capital Improvement Projects $0.8/0.00

CAPITAL IMPROVEMENT PROJECTS IN MILLIONS
Reinstate FY 2021 One-Year Reductions

Education Center loose furniture and technology $0.75

TOTAL COST OF CAPITAL IMPROVEMENT PLANS
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Opening New Neighborhood Elementary School

and Three Current Schools in New Locations $3.2/25.30
In Fall 2021, APS will open a new neighborhood elementary school and three current schools will open in
new locations. A new neighborhood elementary school will open at the current Francis Scott Key site, as
APS opens the Francis Scott Key immersion school in its new location at the current Arlington Traditional
site. Additionally, the Arlington Traditional School will open at the current McKinley site, while McKinley
moves to the new school facility at the Reed site. Although much of the staffing, materials and supplies
budgeted for the new school may result from reductions in other schools, additional funds are required for
the new building. Some additional funds are required for school moves as well. Ongoing line items include
staffing, stipends, custodians, materials and supplies, safety, risk, and emergency management, utilities, and
maintenance, etc. Start-up costs consists of library materials, instruments, arts, and music supplies, and
custodial equipment. Funds are budgeted at the schools and in various central office budgets.

The following tables outline the additional start-up and ongoing costs associated with the new school and the
school moves. Going forward, the start-up costs of $1.0 million will be removed from the FY 2023 budget
and the ongoing costs will be included in the baseline.

OPENING NEW NEIGHBORHOOD ELEMENTARY SCHOOL AND THREE

CURRENT SCHOOLS IN NEW LOCATIONS IN MILLIONS
Start-Up Costs Ongoing Costs FTEs

Francis Scott Key Elementary School $0.00 $0.03 0.00
Arlington Traditional Elementary School $0.00 $0.00 0.00
McKinley Elementary School $0.11 $0.82 12.00
New Neighborhood Elementary School $0.88 $1.36 1330
$0.99 $2.20 25.30
TOTAL COSTS $3.20 25.30

Francis Scott Key Elementary School
(Relocating to the current Arlington Traditional Site in Sept. 2021) $0.0/0.00

The chart below outlines ongoing costs associated with providing additional materials for the students who will
be attending Key after it moves to the Arlington Traditional Building.

ONGOING COSTS
Instructional Materials $25,913
Ongoing Costs Subtotal $25,913 0.00
TOTAL COSTS $25,913 0.00

Arlington Traditional Elementary School
(Relocating to the current McKinley Site in Sept. 2021) $0.0/0.00

There are no additional costs associated with the relocation of Arlington Traditional Elementary School to the

current McKinley site.

EXECUTIVE
SUMMARY

35



EXECUTIVE
SUMMARY

36

Building the FY 2022 Budget

McKinley Elementary School

(Relocating to the new building at the Reed Site in Sept. 2021)

$0.9/12.00

The existing McKinley Elementary School will open in the new building at the Reed site in September 2021. The

chart below outlines all the additional start-up and ongoing costs needed to bring this new building online.

MCKINLEY ELEMENTARY SCHOOL FTEs

START-UP COSTS

Safety, Risk, and Emergency Management $20,000
(leaning Supplies $22,436
Custodial Equipment $63,909
Refuse, Recycling, and Pest Control $3,540
Dedication Ceremony $1,000
Start-Up Costs Subtotal $110,885
ONGOING COSTS
Custodians (including uniforms and telephone services) $316,964 6.00
Bus Drivers and Attendants $290,732 6.00
Transportation $86,318
Safety, Risk, and Emergency Management $17,240
Stormwater Maintenance $15,000
Building, Property, and Liability Insurance $13,700
Equipment Maintenance $1,090
Refuse, Recycling, and Pest Control $15,533
Maintenance $46,518
White Fleet $12,064
Ongoing Costs Subtotal $815,159 12.00
TOTAL COSTS $926,044 12.00
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New Neighborhood Elementary School

(Opening at the current Francis Scott Key Site in Sept. 2021)

$2.2/13.30

A new neighborhood elementary school is set to open in September 2021 in the current Francis Scott Key

building. The chart below outlines all the additional start-up and ongoing costs needed to bring this new

elementary school online.

NEW ELEMENTARY SCHOOL FTEs

START-UP COSTS

Instructional Materials $881,940
Dedication Ceremony $1,000
Start-Up Costs Subtotal $882,940
ONGOING COSTS
Staffing $1,298,469 13.30
Art Teacher $47,744 0.50
Assistant Principal $152,627 1.00
Custodial Hourly $5,202
Educational clerical $96,381 1.50
FLEX Teacher $47,744 0.50
Guidance Counselors $95,487 1.00
Instructional clerical $30,586 0.50
Instructional Technology Coordinators (ITCs) $121,860 1.00
Librarian $104,202 1.00
Library Assistant $27,778 0.50
Lunchroom Attendant $14,535
Math Coach $47,744 0.50
Music Teacher $47,744 0.50
PE Teacher $95,487 1.00
Reading Skills $47,744 0.50
Resource Teacher for the Gifted $95,487 1.00
Special Education Resource Teachers $47,744 0.50
Special Education Teachers 495,487 1.00
Instrumental Music Teacher $76,390 0.80
Stipends $33,923
Instructional Materials $8,212
Humanities $2,500
(leaning Supplies $18,566
Ongoing Costs Subtotal $1,362,766 13.30
TOTAL COSTS $2,245,706 13.30
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Resource Adoptions $0.5/0.00
Baseline Adjustments
Textbook Reserve $0.00
Baseline Adjustments Subtotal $0.00
New Budget Requests
French Adoption $0.03
Immersion Spanish Language Arts Resources $0.10
English Language Arts Resource Adoption $0.40
New Budget Requests Subtotal $0.53 0.00
TOTAL COST OF RESOURCE ADOPTIONS $0.53 0.00
New Budget Requests

This request funds the adoption of new textbooks for the French language program. Our current adoption for
levels I-V expired on June 30, 2020. A new adoption would outfit all levels of French including AP.

Rationale
The adoption cycle for French textbooks expired as of June 30, 2020. For FY 20-21, limited resources to be
used for one year were purchased - ThisIsLanguage, a digital resource, and digital workbooks for all students

plus physical workbooks for students with accommodations.

As a result of acquiring minimal resources, teachers presently have fewer content materials than in previous
years to deliver instruction. If we were to purchase annually the same resources we had during the adoption,
the cost would be $46,853 per year, or $281,118 over six years. In contrast, our last adoption cost was
$150,417 for full access to students and teachers textbooks, workbooks, and online content.

Adoptions cost less because companies give tremendous discounts for multiple year purchases. We are
seeking an adoption that reflects updated vocabulary and content. A very important component of a world
languages curriculum is culture. An updated resource would allow a more in-depth look at the Francophone
cultures of the world beyond Europe and North America. In particular, new resources could include more
than 20 African countries, Asia, South America, the Middle east, as well as the diasporas as integrated
elements of the units of study as opposed to side notes to adorn a page.

We are requesting $195,000 for a new French curricular resources adoption to be phased in over the next
three years. The figure accounts for growth in enrollment.

Organizational/Instructional Impact

Teachers use curricular resources to support instruction following adopted standards of learning. Adoption
of curricular resources are what teachers need to deliver rigorous instruction to all students. New French
curricular resources will support instruction in foundational levels I, II, III as well as levels IV, V, AP
Language, IB-SL, and IB-HL courses.
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Implementation and Evaluation Plan

The adoption of French curricular resources will follow the guidelines provided by the Virginia State
Board of Education. After an RFP, a committee of teachers will be created to review samples of student
and teacher materials from approved vendors. Committee members will use a developed rubric to evaluate
each resource. Materials would also be available for community review and once the committee has
whittled the choice down to three choices, we would invite all French teachers to peruse the resources and,

using the rubric, rate the resources.

FUNDING PLAN

PROJECTED FTE | PROJECTED FTE PROJECTED FTE

$0.030 0.00 $0.100 0.00 $0.065 0.00 $0.000 0.00 $0.195 0.00

Alignment with Budget Direction
®© Focus on an excellent education regardless of the delivery model

®© Support staff to be innovative and deliver high-quality virtual and in-person instruction
© Continue the focus on equity
®

Include funding to support the growth of our large and diverse system that is allocated to
deliberately ensure targeted and differentiated investment in teaching and learning experiences for
the varied and unique needs of each student while maintaining a strong instructional program for all

students and maximizing student achievement and well-being

Learning French prepares students to become global citizens by providing insights into the products,
practices and perspectives of other people in the world, especially when these students are not able to travel
for lack of financial resources. New curricular resources will provide updated technology to facilitate the
delivery of online instruction to all students including English Learners and Students with Disabilities.

Strategic Plan Goals
© Student Success: Multiple Pathways to Success for All Students

© Engaged Workforce

Performance Objectives

1. Increased achievement for all reporting groups on district and state assessments shows progress
toward eliminating the opportunity gap.

2. All students will make at least one year’s worth of growth as measured by federal, state, and/or district
assessments.

3. Historically over-represented and under-represented groups accessing services will be aligned with
student need and proportionate with demographics.

5. Atleast 80% of students with disabilities will spend 80% or more of their school day in a general
education setting.

11. Atleast 95% of APS staff will respond favorably that opportunities for professional development

meet their needs, as indicated on the Your Voice Matters survey.
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Alignment with the Strategic Plan Goals and Performance Objectives

Supported with updated technology and materials, teachers will continue to foster student achievement that
results in at least one year's growth as measured by district assessments. New curricular resources will also
support teachers' efforts to continue to increase access and students' success by linking research-based world
language practices to the particular learning needs of students with disabilities and other struggling students.
World Language instruction is an important part of APS efforts to provide challenging educational programs,
including receipt of the Virginia Seal of Biliteracy and access to the Virginia Advanced Studies Diploma.
Learning a world language prepares students to compete in a global society. Knowledge and skills that
students acquire in world language classes reinforce and expand learning in other subject areas. The adoption
process culminates with PD that supports engagement and implementation.

The elementary immersion program teaches Spanish language arts to students in K-5. Teachers need a
resource to do so. This year, we purchased resources in combination with a pilot. We purchased $30,000
worth of resources using DTL carry-over funds and the company provided a one-year free trial for additional
resources so we could have access to the K-5 Spanish language arts curriculum. This request allows us to
continue usage of this curriculum.

Rationale

Spanish elementary immersion developed a curriculum framework in 2019 for their language arts program.
Though APS adopted curricular resources for the English side, Spanish resources were never purchased.
Spanish side teachers need Spanish language arts resources in order to teach that subject. With immersion
revisioning in the future, we do not need to purchase these resources beyond FY 2022.

Organizational/Instructional Impact
Spanish language arts instruction is integral to the immersion program as students learn literacy in both
Spanish and English.

Implementation and Evaluation Plan

Based on the purchase/pilot, teachers are using Antologia for the first time in 2020-21. Teachers are using
and piloting these resources as they teach remotely and will continue to use these resources as students return
to the buildings. They are working with their school-based coaches to evaluate the program. Antologia
provides needed resources until we can complete our revisioning process and look at adopting a program
that meets the immersion vision for instruction.

Alignment with Budget Direction
®© Focus on an excellent education regardless of the delivery model
© Support staff to be innovative and deliver high-quality virtual and in-person instruction
© Continue the focus on equity

®© Include funding to support the growth of our large and diverse system that is allocated to
deliberately ensure targeted and differentiated investment in teaching and learning experiences for
the varied and unique needs of each student while maintaining a strong instructional program for all
students and maximizing student achievement and well-being
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Research consistently shows that language and literacy development in the student's native language not only
facilitates learning English and English literacy but is foundational to cognitive development and learning.
As such, providing Spanish language arts instruction is about equitably serving all students in the Immersion
program given that the strength of learning through formal instruction in Spanish determines the extent of
transfer to English.

Strategic Plan Goals
© Student Success: Multiple Pathways to Success for All Students

© Engaged Workforce

Performance Objectives

1. Increased achievement for all reporting groups on district and state assessments shows progress
toward eliminating the opportunity gap.

2. All students will make at least one year’s worth of growth as measured by federal, state, and/or district
assessments.

3. Historically over-represented and under-represented groups accessing services will be aligned with
student need and proportionate with demographics.

5. At least 80% of students with disabilities will spend 80% or more of their school day in a general
education setting.

11. Atleast 95% of APS staff will respond favorably that opportunities for professional development
meet their needs, as indicated on the Your Voice Matters survey.

12. Atleast 95% of APS staff will respond favorably on staff engagement, as indicated on the Your Voice
Matters survey.

14. APS will retain a high-quality workforce, with 95% of respondents to exit surveys indicating a

reason for leaving to be an external factor.

Alignment with the Strategic Plan Goals and Performance Objectives

Continuing strong literacy development in Spanish provides the foundation and scaffold for literacy
development given that a common underlying proficiency exists between the two languages. It takes

an average of six years to reach grade-level curricular mastery in the second language (for both English
speakers and learners) within the context of dual language learning. As a consequence, direct and systematic
instruction in the appropriate sequence of Spanish skills is critical for the success of students who are native
or heritage speakers of Spanish - and constitute one half of the program. Furthermore, as a result of dual
language learning, the achievement gap can be closed by English learners and also by other marginalized
groups. Thus, supported by the research, we can expect state assessments to show a decrease in the learning gap.
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Because of the sense of urgency we are facing in making long-term improvements in literacy, in APS, the
English Language Arts (ELA) office is requesting to go through the process of resource allocation for an
examination of exploring evidence- and research-based resources, and to move forward with long-range
budgetary planning. For the last two years, our office has made purchases based upon our internal research and
aligned with the advice of well-known consultants (as well as our LETRS consultant). At this time, we feel that
our previously adopted (and currently purchased) resources are lacking in efficacy, as well as a strong research
foundation, and they are not entirely evidenced-based. Our data trends support a need for us to go in a different
direction with our core literacy resources, and to purchase those that align to the science of reading.

Rationale

This request is important based upon the description above and our current realities with literacy in APS.
The adopted core reading resource K-5, TCRWP Units of Study in Reading (aka. Lucy Calkins), is designed
to teach high-level reading comprehension; however, it is not intended to teach kids to “crack the code” of
reading. For K-2, especially, we realize we need to invest heavily into different resources to teach students
how to read. APS completed a resource allocation process for ELA during SY16-17, in which the TC Units
of Study in Reading, TC Units of Study in Writing, Step Up to Writing, and Words Their Way became the
adopted core resources for reading, writing, and phonics instruction, in grades K-5. Many of our advocacy
groups and parent committees objected to the adoption of Teachers College and Words Their Way resources
(which remains to this day); however, APS proceeded forward in spending money and resources toward
professional learning and training in them. Our office acknowledges that a shift away from TC and Words
Their Way will be time- and labor-intensive, and that we will need to form a long-range plan to investigate

other options, while continuing with the ones that “live” within our three-year goals.

Organizational/Instructional Impact

This is certainly a high impact request within the division, particularly in our current circumstances. While
we know there will be no quick answers or determination of resources for ELA, we need to begin the process,
and build our capacity to bring in stakeholder input, and investigate potential resources for K-12 ELA. We
know this will be a two-year timeline, if we are able to begin the work, this spring.

Implementation and Evaluation Plan
We would engage in an established resource allocation process, following the APS policy guidelines in
order to do so.

FUNDING PLAN

PROJECTED FTE | PROJECTED FTE PROJECTED FTE

$0.400 0.00 $0.300 0.00 $0.300 0.00 $0.000 0.00 $1.000 0.00
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Alignment with Budget Direction

®© Focus on an excellent education regardless of the delivery model
© Support staff to be innovative and deliver high-quality virtual and in-person instruction
© Continue the focus on equity

© Include funding to support the growth of our large and diverse system that is allocated to
deliberately ensure targeted and differentiated investment in teaching and learning experiences for
the varied and unique needs of each student while maintaining a strong instructional program for all
students and maximizing student achievement and well-being

®© Consider steps to continue to implement recommendations from the evaluations of Services for
Students with Special Needs and English Learners, including but not limited to phasing in over three
to five years those recommendations with budget implications

Our current ELA resources do not meet the needs of all students, as evidenced by our longitudinal PALS
and SOL data (our trends for student achievement are not demonstrating positive gains, and the number of
students requiring intervention is increasing over time). This requires us to evaluate the instructional impact
of our current resources, and to shift to purchases which support us in meeting the needs of our students

through solid core instruction.

Strategic Plan Goals
© Student Success: Multiple Pathways to Success for All Students

Performance Objectives
1. Increased achievement for all reporting groups on district and state assessments shows progress
toward eliminating the opportunity gap.

2. All students will make at least one year’s worth of growth as measured by federal, state, and/or district
assessments.

Alignment with the Strategic Plan Goals and Performance Objectives

This is a resource-based request, which aligns to the Strategic Plan in the area of "Multiple Pathways to
Student Success." Because we are not seeing continual improvements in literacy achievement for our students
(and based upon the perceived lack of effectiveness with our current resources), we believe it is imperative

to purchase resources that are evidenced- and research-based in order to provide our students with solid
phonics instruction and foundational literacy skills and strategies. We believe that providing consistency in
resources, across the division, will increase the effectiveness of our ELA program for grades K-12.
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Diversity, Equity and Inclusion $0.2/0.00

DIVERSITY, EQUITY AND INCLUSION

Baseline Adjustments
Office supplies $0.00
Baseline Adjustments Subtotal $0.00
New Budget Requests
Professional Development $0.08
Family and Community Engagement (FACE) Action Team Coordinator Stipend Position $0.02
Professional Services $0.05
Equity Influencer Equity Team stipend $0.05
Program Costs $0.01
Convert 10 month Family and Community Engagement (FACE) Coordinator to 12 month $0.01
Convert 10 month Diversity, Equity and Inclusion Specialists to 12 month $0.02
Travel Costs $0.01
New Budget Requests Subtotal $0.24 0.00
TOTAL COST OF DIVERSITY, EQUITY AND INCLUSION $0.24 0.00
New Budget Requests

Diversity, Equity and Inclusion (DEI) is requesting additional funding for a robust professional development
plan. Professional Development or professional learning may be used to provide specialized equity training,
formal education, or advanced professional learning for the purpose of helping administrators, teachers, other
educators and school system staff improve their knowledge, competence, skill, and effectiveness.

Rationale

According to a 2016 benchmark study, the average DEI budget was $1.1M and more than half of those polled
allocated 2-3% of their overall budget to DEI. 25% of those budgets were for professional training and
development. As a new office, DEI was provided a baseline of $25,000 for PD and has had to ask other offices
to sponsor funding for the October 12th Equity Day of Learning. Many offices, due to budget constraints
didn't contribute to the Equity Day. DEI needs a sufficient budget that isn't depending on others to move the
equity work forward. DEI will work with other offices to identify specific DEI education content to be
included in employee training and professional development. APS can benefit from implicit and explicit bias
training as outlined in the Strategic Plan, but yet to be completed for many employees. Traditionally, there are
about seven separate DEI training pathways that school systems use to become a more equitable and inclusive
environment that leads to better student outcomes. Research suggests that certain types of trainings are
insufficient to produce outcomes when budgets do not allow for follow-up and follow through. Tight budgets
often result in one and done efforts or train the trainer models that don't sufficiently reach all stakeholders.
School leader interviews and observations demonstrate that teachers feel unprepared for supporting students
of other cultures and cultural identities. On October 12, 2020, APS trained 5,000 employees on equity literacy
and over 90% of staff according to the survey 89% of those who responded felt that they had a better
understanding of equity and over 600 staff felt additional training is needed in numerous areas. Various types
of equity training are tied to our Strategic Plan and the newly adopted Equity Policy.



Building the FY 2022 Budget

EXECUTIVE

SUMMARY
DEI is requesting funding to support a FACE Action Team Coordinator (ATC) stipend.

FACE ATCs will be tasked with starting and guiding the work of a FACE Action Team within their school
buildings. They will guide the FACE Action Teams in the development of a data-based Implementation Plan
based on APS FACE and Equity policies. This plan will be specific to their school's family and community
engagement needs. The FACE ATCs will meet with the FACE Specialist monthly for professional learning of
key leadership skills, crucial guiding principles, and research-based strategies that facilitate the building of
effective partnerships with families and the community.

A fall 2020 gap analysis of FACE practices across the district concluded that APS has been unable to achieve
sustainable, district-wide implementation of FACE policy goals. Having FACE ATCs in every school will go a
long way towards building an impactful family engagement program in APS.

Rationale

FACE ATCs are a key part of strengthening the APS family engagement program. FACE ATCs will provide
cohesion and channels for direct FACE support throughout the district. They will enable the FACE Office to
have greater reach and provide consistent and coordinated family engagement guidelines based on research-
based principles and strategies. Over 30 years of research shows that equitable family engagement breaks
down barriers so that all children can reach their goals. This is why we in APS need to build stronger, more

effective partnerships among our schools, all our families, and our communities.

This request relates to the APS School Board FACE and Equity Policies, the 2018-2024 Strategic Plan
core values of Inclusivity and Collaboration, the Strategic Plan's Student Success (Objectives 1 and 3) and
Partnership goals (objectives 21 and 22), and their supporting strategies.

This request directly benefits student learning and development by providing school-based support and
guidance to APS school-based staff in taking direct action towards developing data-based plans and
implementing strategies and practices needed to achieve equitable and culturally responsive family engagement.

Organizational/Instructional Impact

For APS’s family engagement program to be effective, it must consistently reach all of our schools. By creating
a FACE stipend position at the school level, FACE will reach all of our schools to build and maintain the
capacity for our families and staff to forge strong partnerships.

This request relates to the APS School Board FACE and Equity Policies, the 2018-2024 Strategic Plan
core values of Inclusivity and Collaboration, the Strategic Plan's Student Success (Objectives 1 and 3) and
Partnership goals (objectives 21 and 22), and their supporting strategies.

This request directly benefits the capacity development of both educators and families to build and sustain
powerful partnerships. Equitable and culturally responsive family engagement is essential for ensuring that
all of Arlington’s children have the opportunity to succeed. This request will increase staff capacity to actively
seek, listen, and engage ALL voices within our community. It will increase the development and support of
connections among schools, families, and community, which broadens opportunities for student learning,
development, and growth.
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Implementation and Evaluation Plan

If approved, this request will be implemented in ten schools per year starting with the 2021-22 school year.
It will have the following deliverables: FACE Action Teams at each school, FACE Action Team monthly
meetings - agendas and SMART goals shared with, and monitored by, the FACE Specialist.

FACE ATCs will be evaluated by the FACE Specialist and the CDEIO using the SMART Goal Setting
Process. The FACE Specialist will develop an accountability system to support FACE ATCs as they guide the
implementation of FACE principles at their schools.

If the program is not meeting its goals, the FACE Specialist will engage in support dialogue with the CDEIO
to facilitate discussion about the area(s) of concern and ways to address those concerns. If improvements in
performance are still needed, the FACE Specialist and the CDEIO will determine to either extend the time
of the support dialogue because progress has been made, or to allocate additional time or resources. If the
necessary improvement is not made, the program will be placed on an improvement plan for one school year
to demonstrate that the identified deficiencies have been corrected.

FUNDING PLAN

PROJECTED FTE | PROJECTED FTE PROJECTED FTE
$0.020 0.00 $0.020 0.00 $0.020 0.00 $0.020 0.00 $0.080 0.00

Alignment with Budget Direction

© Support staff to be innovative and deliver high-quality virtual and in-person instruction

®© Continue the focus on equity

Supporting staff to be innovative and deliver high-quality virtual and in-person instruction

1. FACE ATCs will support school-based staff in the implementation of equitable family engagement at
the school level

2. FACE ATCs will guide instructional staff in integrating family engagement into all aspects of their work

Continue the focus on equity
By developing data-based plans and strategies to enhance culturally responsive family engagement,
this initiative strengthens family engagement and develops parent leadership in racially and culturally
diverse settings. FACE ATCs will foster educational equity practices of inclusion by helping to build the
capacity of staff to welcome, value, include, and support all members of their school community. They
will guide staff in soliciting and listening all voices - with a focus on seeking and engaging historically
marginalized populations.
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Strategic Plan Goals
© Student Success: Multiple Pathways to Success for All Students

© Student Well-Being: Healthy, Safe, and Supported Students

© Partnerships: Strong and Mutually Supportive Partnerships

Performance Objectives
3. Historically over-represented and under-represented groups accessing services will be aligned with

student need and proportionate with demographics.

10. Disproportionality in suspension rates by race/ethnicity, students identified with a disability, and

English Learners will be reduced and overall suspensions will not increase.

21. Atleast 90% of family and community engagement activities build the capacity of staff and families
in capabilities (skills and knowledge), connections (networks), cognition (understanding) and
confidence (a Dual Capacity-Building Framework for Family-School Partnerships).

22. Atleast 95% of APS families will respond favorably on student and family engagement on the Your
Voice Matters.

Alignment with the Strategic Plan Goals and Performance Objectives
Student Success: Multiple Pathways to Success for All Students
This initiative will help ensure that outreach, communication, and capacity building strategies are

responsive to the diversity of APS families and community members at the school level. It will encourage

and support the capacity building of diverse families to co-create plans and policies, support and
monitor their students’ development and learning, and to advocate for services and appropriate behavior

modification strategies for their children.

Partnerships: Strong and Mutually Supportive Partnerships
The FACE ATCs stipend positions will allow for a wider, more impactful, and more sustainable
implementation of the FACE and Equity policies and PIPs. It will create cohesion among school
buildings by providing centralized information and coaching on equitable family engagement proven
best practices at each APS school. Consequently, it will increase the skills, knowledge, connections,
cognition, and self-efficacy of educators and families of under-represented groups to build and maintain

effective partnerships that support student and school improvement.

EXECUTIVE
SUMMARY
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DEI is requesting funding for professional services. Professional services are provided by independent and
neutral contractors to perform unique functions by those with a particular expertise in an area of practice.
Within this educational space, professional services may include, but are not limited to, funding for equity
audits, surveys, and consultant fees. An extensive equity audit will look at trends, policies, procedures,
practices, cultures, and gaps. It will identify specific sources of disparities and will offer recommendations
based on these school and division specific findings.

Rationale

A comprehensive audit can take upwards of six months to complete by a third party. A comprehensive

audit will provide the strategic equity direction of APS. Equity audits are a relatively new tool for school
systems and there are large variations in their thresholds for determining whether or not characteristics

are substantially different across schools. Equity assessments are a component of the newly-adopted equity
policy under Governance. The aim of equity assessments is to convey information about the state of the
system at the division and school levels using a variety of indicators. These indicators include community
characteristics, financial data, and the characteristics of schools. A comprehensive audit and staff and student
surveys will provide the strategic equity direction of APS and enable APS to truly make data driven decisions
that are an integral part of strategic planning and policy implementation. APS has never collected DEI survey
data of staff who are included in the Equity Policy under workforce diversity and our current diversity data
reflects that this is an area we must address. Currently, APS collects student voice data every two years and

a review of the survey reveals that components of equity are not deeply embedded. A student voice survey
has to be focused and comprehensive to support the APS Equity Profile that is a Year 1 implementation
deliverable approved by the Board during the Equity COW meeting. Additionally, equity assessments will
establish our baseline in a valid and reliable way. Equity assessments are rooted in our newly adopted equity
policy under "Governance Equity Practices." APS doesn't have the internal capacity to conduct full scale

equity assessments.

Organizational/Instructional Impact

Funding DEI professional services will benefit the whole school system by providing data across the
organization as we systemically address equity and diversity. For DEI work to be established and launched in
a systematic way it is important to have neutral evaluators to assess our practices, procedures, and numerous
policies with expertise and capacity to carry out the deliverables in a timely manner. Equity assessments can
pinpoint and address the source(s) of our achievement, access, opportunity, and disciplinary gaps. Without

a comprehensive audit, schools and our system will only be guessing at why gaps exist and how to address
these gaps. This is even more crucial due to the pandemic that is expected to exacerbate already existing gaps
for our most vulnerable student groups. Establishing metrics based upon how the professional services will
be used will address workforce diversity and result in targeted strategies to address disparities.



Building the FY 2022 Budget

Implementation and Evaluation Plan

Funds will be utilized during year one to conduct a comprehensive equity assessment that includes surveys
and equity audits that will be a first as we implement the new Equity Policy. The data will root our equity
work and be evaluated based upon the development of baseline data so we know where to target our attention
and resources. Evaluations will occur over time to evaluate how we have implemented recommendations of
the professional services. Implementation timelines will be established by the CDEIO and Superintendent
with surveys phased in as needed next year. Some assessments may be Beginning, Middle, and end of year
and must be ongoing to evaluate growth. It is expected that the reports will be monitored annually during
the equity monitoring report. This is one component of evaluating our equity work. Professional services
are diagnostic. As a new office, we will monitor and make adjustments across the system. Until the data is
collected, analyzed, and a plan is established we cannot effectively evaluate programs.

FUNDING PLAN

PROJECTED FTE | PROJECTED FTE PROJECTED FTE

$0.045 0.00 $0.015 0.00 $0.005 0.00 $0.015 0.00 $0.080 0.00

Alignment with Budget Direction
®© Continue the focus on equity

© Include funding to support the growth of our large and diverse system that is allocated to
deliberately ensure targeted and differentiated investment in teaching and learning experiences for
the varied and unique needs of each student while maintaining a strong instructional program for all
students and maximizing student achievement and well-being

The professional services will ultimately create efficiencies and future cost savings as audits include how we
distribute resources as a component of equity. The professional services are centered on our equity focus.
Equity assessments, audits, and surveys will impact student outcomes and ensure a healthy workplace. Impact
will be monitored long-term. If armed with knowledge about how to preform equity audits, staff members can
begin to conduct research on which recommendations and responses are most appropriate for APS.

Strategic Plan Goals
© Student Success: Multiple Pathways to Success for All Students
© Student Well-Being: Healthy, Safe, and Supported Students
© Engaged Workforce
®© Operational Excellence

© Partnerships: Strong and Mutually Supportive Partnerships

EXECUTIVE
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Performance Objectives
1. Increased achievement for all reporting groups on district and state assessments shows progress
toward eliminating the opportunity gap.

6. Key findings on student surveys, including the Your Voice Matters and Youth Risk Behavior Surveys
will show a reduction in bullying, violence, sexual harassment, and substance use.

7. Key findings on student surveys, including the Your Voice Matters and Youth Risk Behavior Surveys
will show an improvement in mental health measures and access to mental health resources.

10. Disproportionality in suspension rates by race/ethnicity, students identified with a disability, and
English Learners will be reduced and overall suspensions will not increase.

11. Atleast 95% of APS staff will respond favorably that opportunities for professional development
meet their needs, as indicated on the Your Voice Matters survey.

Alignment with the Strategic Plan Goals and Performance Objectives

The DEI Professional services outlined above cut across every area of the strategic plan. The funding will
establish student baselines so we can target interventions that impact student outcomes. DEI will use the
funds to garner student and staff voice. The Equity Policy includes every component of the strategic plan. A
full-blown assessment is the Board direction or APS is not compliant with its new policy. Surveys- are an ED
Leadership strategy to solicit information that will increase student achievement. The request for a services

budget not only aligns with the strategic plan, equity policy, and the diversity infrastructure report.

During the 20-21 school year, APS is implementing equity teams across the school division in each building
and secondary program. Equity Teams will function as Collaborative Learning Teams that will meet at least
monthly in buildings and a separate monthly meeting as a district equity leadership team. Asan Equity Team
Influencer, this role will be the Equity Team facilitator with a variety of different roles and responsibilities
that will require additional work and training in the area of equitable practices. Equity Influencers will serve
in a threefold capacity: Discussion Facilitator, logistical coordinator, and key equity work advocate. Asa
facilitator they are tasked with creating the agenda and guiding the dialogue while maintaining a focus on
equity literacy. As a logistics coordinator, they will have the responsibility to facilitate equity audits, define
the agenda and keeping it focused on identifying equitable and unequitable building practices. As an equity
advocate, they will be the building representative for division-wide equity meetings.

Rationale

The APS Equity Team model will be a national model and national research reflects that the Influencer role
should be provided with a stipend due to its importance to build internal capacity. During the 20-21 school
year, APS is implementing equity teams across the school division in each building and secondary program.
Equity Teams will function as Collaborative Learning Teams that will meet at least monthly in buildings
and a separate monthly meeting as a district equity leadership team. Equity Teams are the core team that
will help move our equity work by building capacity of staff. This role leads buildings around collaborating
around equity issues and engaging in courageous conversations as a conduit to central office. This role is
important to maintain communication from a bottom up to top-down approach.



Building the FY 2022 Budget

o . EXECUTIVE
Organizational/Instructional Impact SUMMARY

The stipend positions support a brand-new initiative and strategy to support the Strategic vision and new
Equity Policy. The stipend incentivizes the hard equity work that APS committed to when it created our
Equity Policy and advanced equity in the Strategic Plan. Equity work must reach down to our building level
and this new initiative of Equity Teams is one of the most effective strategies to advancing equity and build
capacity. Due to a lack of staff resources, a stipend is necessary as some buildings do not have full time FTEs
dedicated to Equity Coordinators. The stipend benefits all internal and external stakeholders and the role as

defined to impact organizational change.

Implementation and Evaluation Plan

The Office of DEI will manage the stipend budget and an internal accountability system will be developed over
the coming months to ensure that equity teams are being implemented with fidelity and this role is crucial to
maintaining that oversight. As stated above, this role will define and submit the agenda and deliverables to the
DEI Office. We will measure our work by the Equity Team SMART Goals and building goal(s). Each building
will have an equity teams starting this year and each will need an Influencer. It is possible, in the future, that
this role may need to include a co-facilitator as this work ramps up. The Equity Team initiative will be evaluated
annually and be a part of the CDEIO Monitoring Report. If the staff in this role is not performing after being
coached, then the CDEIO will work with the principal to make necessary changes.

FUNDING PLAN

PROJECTED FTE | PROJECTED FTE PROJECTED FTE

$0.048 0.00 $0.006 0.00 $0.026 0.00 $0.000 0.00 $0.080 0.00

Alignment with Budget Direction
®© Support staff to be innovative and deliver high-quality virtual and in-person instruction

®© Continue the focus on equity

© Include funding to support the growth of our large and diverse system that is allocated to
deliberately ensure targeted and differentiated investment in teaching and learning experiences for
the varied and unique needs of each student while maintaining a strong instructional program for all

students and maximizing student achievement and well-being

®© Continue to implement requirements in the English Learners DOJ Settlement Agreement to meet

deadlines

© Consider steps to continue to implement recommendations from the evaluations of Services for
Students with Special Needs and English Learners, including but not limited to phasing in over three

to five years those recommendations with budget implications

The Equity Influencer (E.I.) will be the main student advocate to identify and work to remediate
inequitable practices. The E.I. will work with the equity team members to consider equity when making
decisions about virtual instruction. This role will put at the forefront equity issues that concern students
with disability and EL students.
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Strategic Plan Goals
© Student Success: Multiple Pathways to Success for All Students

© Student Well-Being: Healthy, Safe, and Supported Students

© Partnerships: Strong and Mutually Supportive Partnerships

Performance Objectives
3. Historically over-represented and under-represented groups accessing services will be aligned with
student need and proportionate with demographics.

Alignment with the Strategic Plan Goals and Performance Objectives

Equity Teams and Equity Influencers support the Strategic Plan and Equity Policy in the following ways: 1)
The E.I role is to impact student success by facilitating equity discussions designed to eliminate opportunity
gaps as outlined as an APS core value. At the building level the E.I. will facilitate equity audits and report the
findings to central office. Student well-being will be evaluated by the No Place for Hate framework that the
E.I will be introducing and facilitating to work alongside of our social emotional practices. Student agency
will be built from the activities and supports by the E.I. role. The Equity Team framework includes a SMART
Goal around family and community engagement that directly supports partnerships.

Typically, new offices receive authorization for program costs. A major function of DEI work is to support
programming for staff and students with an equity focus. The Office of DEI is requesting program costs
that will be used to promote, support, and provide cultural competence and awareness programs for staff,
students, and families. APS believes that having a school community where children feel safe and respected
is an important foundation to their academic success. That is why we will be participating in No Place for
Hate®, a national program supporting schools in their commitment to celebrating diversity, promoting
respect for differences, and challenging bias and bullying at all levels. The vision is to bring the entire APS
community into the conversation with the goal of building, strengthening, and sustaining an APS culture
around diversity, inclusion, and well-being.

Rationale

A major function of DEI work is to support programming for staff and students with an equity focus. No Place
for Hate® (NPFH) and other programs will help us incorporate new anti-bias and bullying prevention resources
into our existing framework in order to have one consistent message of inclusion. The NPFH framework is a
strategy that supports our equity teams to promote inclusive practices and normalizing race within APS. The
funds will be used to support building-wide student activities, building NPFH designations, supplies, and end
of the year celebrations. Additionally, it will support staff who need tools to address bias and challenge it when
they see it. A Board priority for this year is equity and engagement. This is a current and sustained initiative
that the Board has approved as part of this year's equity plan. NPFH will be phased-in during the 2020-21
school year with full implementation next year. Additionally, the APS Infrastructure Assessment on Diversity
report mentioned that the history of segregation in Arlington has caused a divide that needs reconciliation
through targeted awareness events. Recommendation #1 was a Division-wide Diversity Summit to bring school
and community together. This work started over the Summer with the Let's Talk series.
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Organizational/Instructional Impact

This request will benefit APS internal and external stakeholders including students systemically and is related
to current initiatives. The funding will support the deliverables in the newly adopted Equity Policy such as
inclusion and student support practices. There is a possibility that the budget could increase in the future as
the cost of programming increases. Another goal would be the eventual development of an inclusive-excellence
framework for APS and the development of a common language for the diversity discussion within APS.
Developing a common language on equity is an office and Board priority this year. Summit sessions would
include time for participants to articulate the strengths they currently see within APS and the future they
envision, as well as brainstorming opportunities and discussions about ways to transform ideas into action.

Implementation and Evaluation Plan

The impact of DEI is measured over time as the foundation is rooted in changing mindsets. The
effectiveness of programs will be evaluated by survey data, monthly implementation checks, equity audit
data, and by school and district leadership teams. Structures are being put in place during the 2020-21
school year for full implementation during the 2021-22 school year. Additional accountability measures
are in place via the equity policy and annual monitoring report that will be presented by the Chief
Diversity, Equity and Inclusion Officer.

FUNDING PLAN

PROJECTED FTE | PROJECTED FTE PROJECTED FTE

$0.005 0.00 $0.005 0.00 $0.005 0.00 $0.005 0.00 $0.020 0.00

Alignment with Budget Direction
®© Continue the focus on equity

This directly supports the budget priority of increased achievement for all reporting groups and the elimination
of opportunity gaps. Programming will be provided this year and possibly next whether in a virtual model or
not to address the SEL needs of students. We will continue to focus on equity as outlined in the Strategic Plan to
build inclusive practices to support success and well-being. Funding for programming is targeted and deliberate
as recommended in the Equity Infrastructure Assessment. A recommendation from program evaluations and

the equity infrastructure is inclusion. No Place for Hate and Let's Talk support that objective.

Strategic Plan Goals
© Student Success: Multiple Pathways to Success for All Students
© Student Well-Being: Healthy, Safe, and Supported Students

© Partnerships: Strong and Mutually Supportive Partnerships

EXECUTIVE
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Performance Objectives
1. Increased achievement for all reporting groups on district and state assessments shows progress
toward eliminating the opportunity gap.

3. Historically over-represented and under-represented groups accessing services will be aligned with
student need and proportionate with demographics.

4. All graduates will have engaged in at least one experience that demonstrates productive workplace
skills, qualities, and behaviors and may include a work-based experience (internships, externships,
formal job shadowing, etc.). (Virginia Profile of a Graduate)

6. Key findings on student surveys, including the Your Voice Matters and Youth Risk Behavior Surveys
will show a reduction in bullying, violence, sexual harassment, and substance use.

10. Disproportionality in suspension rates by race/ethnicity, students identified with a disability, and
English Learners will be reduced and overall suspensions will not increase.

Alignment with the Strategic Plan Goals and Performance Objectives

Programming to support diversity, equity, and inclusion will be aligned to benefit student success. First, the
initiatives support student success by assisting with building inclusive schools that actively promote diversity
and encourage culture. National data shows that positive school climate impacts student success. Second,
diversity is our strength and is also supported by statistics that a diverse workforce increases cognitive
diversity. The activities supported by funding provide practice for students to normalize race and challenge
bias. NPFH is specifically designed to establish student ambassadorship that will decrease discrimination
and bias. It is student led and an equity strategy supported by the Board and CCPTA. Community
conversations build supportive partnerships and will impact family and community engagement as we all
better understand equity. An objective of our equity policy.

The Office of Family and Community Engagement requires 12-month staffing to effectively implement six
goals, multiple guiding principles, and crucial research-based strategies that facilitate the building of effective
partnerships with families in support of student and school improvement. This 12-month staffing would
allow for districtwide fulfillment of APS School Board's Policy Implementation Procedure I-11.1 PIP-1
Family and Community Engagement.

Rationale

This request is important because a fall 2020 gap analysis concluded that since the June 2015 inception of
the FACE PIP, the Office of Family and Community Engagement has been unable to achieve sustainable
districtwide implementation of policy goals. FACE 12-month staffing would provide continuous and stable
year-round implementation of the APS School Board Equity and FACE Policies; it would allow for summer
planning and preparation of educational equity inclusion/student support practices and family engagement
research-based/best practices for BOY/Fall implementation.
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Organizational/Instructional Impact
This request relates to

1) the APS School Board FACE and Equity Policies
2) the 2018-2024 Strategic Plan core values of Inclusivity and Collaboration

3) the Strategic Plan's Student Success (Objectives 1 and 3) and Partnership goals (objectives 21 and
22), and their supporting strategies.

4) The APS School Board mandates that the FACE Office actively work to achieve FACE Policy goals.

This request directly benefits student learning and development by providing centralized information,
coaching, and guidance to schools towards developing plans, strategies, and practices to achieve equitable

culturally responsive family engagement.

This request will have the following impacts on APS:
1) more effective, broader, and sustainable implementation of the School Board's FACE policy goals

2) uninterrupted, year-round staffing for continuous work focused on increasing family and APS
staff capabilities (skills and knowledge), connections (networks), cognition (understanding) and

confidence

Once established as an operating cost, it will not require additional increases in the budget in the out-years.

Implementation and Evaluation Plan
If approved, this request will be implemented beginning in July 2021.

Deliverables
A yearly gap analysis of APS School Board's Policy Implementation Procedure I-11.1 PIP-1 Family and
Community Engagement goals and guidelines will show continuous, sustained, districtwide growth towards

meeting the policy's principles of action.

The 12-month FACE position will be evaluated by the Chief Executive Officer of Diversity, Equity, and
Inclusion using the SMART Goal Setting Process, feedback from school administrators, and data from

various program assessment artifacts.

If the program is not meeting its goals FACE staff will engage in support dialogue with the Chief Executive
Officer of Diversity, Equity, and Inclusion about the area(s) of concern and ways to address those concerns. If
improvements in performance are still needed, FACE staff and the DEI Officer will determine to either extend

the time of the support dialogue because progress has been made, or to allocate additional time or resources.

PROJECTED FTE | PROJECTED FTE PROJECTED FTE

FUNDING PLAN

$0.009 0.00 $0.017 0.00 $0.044 0.00 $0.000 0.00 $0.070 0.00
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Alignment with Budget Direction
© Support staff to be innovative and deliver high-quality virtual and in-person instruction

© Continue the focus on equity

The 12-month FACE staffing will support the delivery of innovative instruction by guiding schools in
integrating family engagement in all aspects of their work. Over 30 years of research has shown that when
schools and families are engaged in meaningful two-way communication and collaboration, students have:
more positive attitudes toward school, higher grades and test scores, which equals higher achievement;
better attendance, more homework completed, higher graduation rates and greater enrollment in post-
secondary education. This applies to both in-person and virtual instruction. By increasing the FACE
staffing allocation to 12 months, the FACE Office will be better equipped to support schools in the
implementation of equitable family engagement.

The 12-month FACE staffing will support the continuation of the focus on equity by maintaining year-long
focus on strengthening and developing parent leadership in racially and culturally diverse settings, fostering
educational equity practices of inclusion and student support, and guiding school leadership in soliciting
and listening ALL voices within our community- with an emphasis on seeking and engaging historically

marginalized populations.

Strategic Plan Goals
© Student Success: Multiple Pathways to Success for All Students

© Student Well-Being: Healthy, Safe, and Supported Students

© Partnerships: Strong and Mutually Supportive Partnerships

Performance Objectives
3. Historically over-represented and under-represented groups accessing services will be aligned with

student need and proportionate with demographics.

10. Disproportionality in suspension rates by race/ethnicity, students identified with a disability, and
English Learners will be reduced and overall suspensions will not increase.

21. Atleast 90% of family and community engagement activities build the capacity of staff and families
in capabilities (skills and knowledge), connections (networks), cognition (understanding) and
confidence (a Dual Capacity-Building Framework for Family-School Partnerships).

22. Atleast 95% of APS families will respond favorably on student and family engagement on the Your
Voice Matters.

Alignment with the Strategic Plan Goals and Performance Objectives

The 12-month FACE staffing will support Student Success (objectives #3 & #10) by ensuring that year-round
outreach and communication, and capacity building strategies are responsive to the diversity of APS families
and community members districtwide. The 12-month FACE position will offer year-long support to diverse
families as cocreators of plans and policies, supporters and monitors of their students’ development and

learning, and as advocates for appropriate services and treatment of their children.

The 12-month FACE staffing will support Partnerships (objectives #21 & 22) by continuously and stably
implementing the APS School Board Equity and FACE Policies. Planning and preparation for centralized
information, coaching, and professional learning on equity and family engagement will continue during the

summer months and be ready for implementation at the beginning of the school year.



Building the FY 2022 Budget

EXECUTIVE

SUMMARY
Request that the two DEI Specialists contracts are moved from 10-month to 12-month contracts.

Rationale

The Office of Diversity, Equity & Inclusion (ODEI) is a new office that was unstaffed outside of the Chief
Diversity, Equity &Inclusion Officer (CDEIO). In September 2020, DTL moved two 10-month specialist
positions to ODEI The positions were unchanged and the specialists originally worked to support buildings.
Both Equity Specialists are spread amongst 24 elementary schools and have now been asked to support
central office work to establish a new office and DEI initiatives. For instance, assisting to create the Equity
Team Framework and developing district-wide professional development. To establish a new office, moving
the staff to 12-month from 10-month is essential. In APS, many community meetings occur outside of
regular school hours and the demand of the position will not allow the flex time required to supplement the
demands. Additionally, the amount of E-Days needed would drastically exceed the standard for titles in this
class of teacher specialists.

Organizational/Instructional Impact

Increasing these employees to 12-month employees directly impacts many current equity initiatives. First,
the DEI Specialists have been tasked with creating and providing professional development to building level
staff. Staff need time over the summer to create PD trainings. DEI Specialists role is to support principals
and coach them on equity and student outcomes. Much of these opportunities occur outside of the normal
school day and planning will occur over the summer. Additionally, DEI Specialists will support Equity

Teams and those meetings and prep time could occur outside of normal school hours.

Implementation and Evaluation Plan

The Chief Diversity Equity & Inclusion Officer will evaluate the two specialist positions based upon their
deliverables such as PDs completed, PD evaluations, and coaching sessions held. Building principals will also
be consulted for feedback and other departments to determine stewardship of the additional time the staff
have to support equity initiatives. Increasing from 10 to 12 months would allow for increased collaboration
between offices and other departments. It would also ensure that we are more fiscally responsible by not
providing overtime to these staff members or using E-Days as flex time. The efficiencies realized by the
change in contract terms for the positions will likely offset the financial increase of the budget.

PROJECTED FTE | PROJECTED FTE PROJECTED FTE

FUNDING PLAN

$0.025 0.00 $0.046 0.00 $0.082 0.00 $0.000 0.00 $0.153 0.00
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Alignment with Budget Direction

© Support staff to be innovative and deliver high-quality virtual and in-person instruction
© Continue the focus on equity

© Include funding to support the growth of our large and diverse system that is allocated to
deliberately ensure targeted and differentiated investment in teaching and learning experiences for
the varied and unique needs of each student while maintaining a strong instructional program for all
students and maximizing student achievement and well-being

Equity and Engagement are two Board priorities this year during in-person and virtual instruction. To date,
we do not know the impact that this pandemic has had on achievement gaps. It is reasonable to assume that
during the summer we are going to have to mitigate these disparities by using the expertise of DEI Specialists
to work with teachers on family engagement and the needs of students. Principals are going to need allies to
help them be creative with servicing the needs of our most vulnerable students. Thus, continuing to focus
on equity and inclusion by asking probing questions. The Specialists are also asked to do walk-throughs to
support equitable practices that impact teaching and learning. Additionally, both Equity Specialists have
supported Summer School during the summer.

Strategic Plan Goals
© Student Success: Multiple Pathways to Success for All Students

© Student Well-Being: Healthy, Safe, and Supported Students
© Engaged Workforce
®© Operational Excellence

© Partnerships: Strong and Mutually Supportive Partnerships

Performance Objectives
1. Increased achievement for all reporting groups on district and state assessments shows progress
toward eliminating the opportunity gap.

2. All students will make at least one year’s worth of growth as measured by federal, state, and/or district
assessments.

3. Historically over-represented and under-represented groups accessing services will be aligned with
student need and proportionate with demographics.

10. Disproportionality in suspension rates by race/ethnicity, students identified with a disability, and
English Learners will be reduced and overall suspensions will not increase.

11. Atleast 95% of APS staff will respond favorably that opportunities for professional development
meet their needs, as indicated on the Your Voice Matters survey.

15. All staff participate in training that meets or exceeds industry standards for their position and

focuses on student success and well-being.

18. All school and department management plans will clearly articulate the data used to write SMART
goals aligned to the strategic plan.

21. Atleast 90% of family and community engagement activities build the capacity of staff and families
in capabilities (skills and knowledge), connections (networks), cognition (understanding) and
confidence (a Dual Capacity-Building Framework for Family-School Partnerships).
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EXECUTIVE

Alignment with the Strategic Plan Goals and Performance Objectives SUMMARY

The requested new request is directly related to student outcomes and Student Success. DEI Specialist are
needed year-round to provide support to the district and buildings on closing gaps and increased student
achievement. This support is needed year-round as well as our commitment to Family & Community
Engagement under building strong partnerships. Building these relationships with the families we serve
especially our immigrant families is even more dire now as we are in a global pandemic. Teachers need to
be coached how to better communicate with families of students from different cultures and underserved
populations to access services. Twelve-month staff can take a deeper dive into discipline and other equity
data points to make data driven decisions. Often summer PD is held for staff as part of our Engaged
Workforce this is necessary to support the FACE and Equity Policies. Thus, people and time are needed for
APS to meet its strategic goals.

A major function of DEI work is to support programming for staff and students with an equity focus

and this can be accomplished by attending Minority Student Achievement Network (MSAN Institute)

for approximately ten employees annually to Wisconsin and at least two national conferences each year.
The Office of DEI is requesting travel costs that will be used to promote, support, and provide cultural
competence and awareness programs for staff, students, and families. The vision is to bring the entire APS
community into the conversation with the goal of building, strengthening, and sustaining an APS culture
around diversity, inclusion, and well-being.

Rationale

This request is important for staft to stay informed and educated regarding how other school systems and
programs are handling diversity, equity, and inclusion around the nation so that all students and families in
APS will benefit. It is important that all staff remain up to date with initiatives and practices offered from
national conferences and bring what they learn to benefit our community. We will invite staff members from
other schools and departments to attend so that there will be more equity influencers in APS other than from
just the DEI department.

Organizational/Instructional Impact

Travel supports a brand-new initiative and strategy to support the Strategic vision and new Equity Policy.
Equity work must reach down to our building level and this new initiative of Equity Teams is one of the
most effective strategies to advancing equity and build capacity. Travel is necessary to train and reinforce
knowledge that can be brought to the community as a whole. Travel benefits all internal and external
stakeholders as defined to impact organizational change.

Implementation and Evaluation Plan

The purpose of travel is professional learning, developing, and sharing the knowledge learned throughout
the district. This will be monitored by agenda sharing, creating courses for the district (from the
conferences attended), and applying it at the school level that will help progress toward eliminating the
opportunity gaps within our district.

FUNDING PLAN

PROJECTED FTE | PROJECTED FTE PROJECTED FTE
$0.005 0.00 $0.005 0.00 $0.005 0.00 $0.000 0.00 $0.015 0.00
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Alignment with Budget Direction

®© Focus on an excellent education regardless of the delivery model
© Support staff to be innovative and deliver high-quality virtual and in-person instruction
© Continue the focus on equity

© Include funding to support the growth of our large and diverse system that is allocated to
deliberately ensure targeted and differentiated investment in teaching and learning experiences for
the varied and unique needs of each student while maintaining a strong instructional program for all
students and maximizing student achievement and well-being

DEI travel will guide instructional staff in integrating equitable practices into all aspects of their work. Travel
will help continue the focus on equity for the entire community. Professional learning obtained through
travel will help staff acquire knowledge that will maximize student achievement and well-being because all
will feel included and appreciated.

Strategic Plan Goals
© Student Success: Multiple Pathways to Success for All Students

© Student Well-Being: Healthy, Safe, and Supported Students

© Partnerships: Strong and Mutually Supportive Partnerships

Performance Objectives
1. Increased achievement for all reporting groups on district and state assessments shows progress
toward eliminating the opportunity gap.

3. Historically over-represented and under-represented groups accessing services will be aligned with
student need and proportionate with demographics.

6. Key findings on student surveys, including the Your Voice Matters and Youth Risk Behavior Surveys
will show a reduction in bullying, violence, sexual harassment, and substance use.

10. Disproportionality in suspension rates by race/ethnicity, students identified with a disability, and
English Learners will be reduced and overall suspensions will not increase.

Alignment with the Strategic Plan Goals and Performance Objectives

Professional knowledge acquired during travel will be used to establish, identify and address inequitable
practices within APS. Special emphasis of professional learning travel will be to increase understanding
equity issues that concern students with disability and English learner students.
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Resources for English Learners $0.5/2.00

RESOURCES FOR ENGLISH LEARNERS

Baseline Adjustments
Translation of essential documents $0.35
Baseline Adjustments Subtotal $0.35
New Budget Requests
Director of the Office of English Learners $0.15 1.00
Translation Specialist (LSRC) $0.00 1.00
New Budget Requests Subtotal $0.15 2.00
TOTAL COST OF RESOURCES FOR ENGLISH LEARNERS $0.50 2.00
New Budget Requests

The Office of English Learners (OEL) collaborates with APS staft to guide, support and monitor instruction that
develops academic language and content knowledge to accelerate student progress. OEL also collaborates with APS
staff to build effective parental and community involvement that promotes student achievement. In addition, OEL
is responsible for responding to mandates as part of the Department of Justice (DOJ) EL Settlement Agreement
and facilitating change in the delivery of instruction and responsiveness to parents of EL students.

Rationale

Given the significant academic and social-emotional needs of EL students; the scope of the K-12 impact across all
content areas; the requirements of the EL program evaluation and the DOJ Settlement Agreement, the addition of
a director to lead the office’s efforts will allow faster, more efficacious improvements to the delivery of instruction.

This organizational structure is in alignment with the structure of the Office of Special Education.

Organizational/Instructional Impact

Currently, the OEL consists of a supervisor, two specialists funded by operating funds and two specialists
funded by Title 2 grant monies. This staff is able to support the delivery of instruction and disaggregate EL
student performance data. It is challenged, however, by balancing the implementation of recommendations
of the EL program evaluation and the requirements of the DOJ EL Settlement Agreement. The director will
be able to deploy members of the office to specifically address key components of the program evaluation and
the settlement agreement. The director of OEL will be able to coordinate with the director of Curriculum and
Instruction to leverage the work of content offices to support the direction of the EL program evaluation and
the EL Settlement Agreement. Similarly, the director of OEL can partner with the Elementary and Secondary
directors of the Office of Special Education to ensure that dually identified EL students receive the necessary
support articulated in their IEP's and support in acquiring English. The director of OEL can collaborate with
the directors of Elementary and Secondary Education to support principals as they develop master schedules
that ensure that EL students have access to appropriate courses and that align with academic planning to ensure

they are well-positioned for college or their chosen careers.
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Implementation and Evaluation Plan

The director of OEL will be in place in the summer of 2021 to better support EL programs in summer
school and to identify gaps the multi-year plan to address EL program evaluation recommendations and
DOJ Settlement Agreement mandates. Evaluation of the efficacy of the work of the director will included:
increases in WIDA ACCESS scores, increases in student grades, robust professional learning available

for staff focused on EL's acquisition of English, increase collaboration between DTL offices and among
departments to shore up infrastructure in support of EL's.

Alignment with the Strategic Plan Goals and Performance Objectives

The director position supports Student Success by helping to close achievement gaps between EL students
and non-EL students. It also supports Student Well-Being by working to reduce the disproportionality of
discipline referrals of EL students. Finally, it supports Engaged Staff by ensuring teachers and assistants
receive professional learning aimed at best instructional practices and strategies to support the social-
emotional growth of EL's.

A Department of Justice settlement determined that APS needs to provide translations of essential
documents into the school district’s most used languages. In FY 2021 funds of $400,000 were added to
the budget to cover additional translation services costs as required under the Settlement. During the
year $100,000 of these funds were used to create a 1.00 FTE translation specialist position. This request
permanently converts the funds and creates the 1.00 translation specialist position.

Rationale

This request is critical in order to be in compliance with DOJ Settlement Agreement. The additional
translator position is critical in providing timely, accurate, and complete written translations of a wide variety
of documents and electronic files, such as letters and documents, School Board policies, human resources,
planning and evaluation, and special education documents and communications.

Organizational/Instructional Impact
This request is critical in order to be in compliance with DOJ Settlement Agreement.

Alignment with Budget Direction
®© Continue to implement requirements in the English Learners DOJ Settlement Agreement to meet
deadlines

© Consider steps to continue to implement recommendations from the evaluations of Services for
Students with Special Needs and English Learners, including but not limited to phasing in over three
to five years those recommendations with budget implications

Strategic Plan Goals
© Student Success: Multiple Pathways to Success for All Students

Performance Objectives
3. Historically over-represented and under-represented groups accessing services will be aligned with
student need and proportionate with demographics.

Alignment with the Strategic Plan Goals and Performance Objectives
Providing translation and interpretation services allows EL families to gain access to information and
services and increase EL parent engagement in their children's education.
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Special Education $2.2/27.00
The evaluation of services for students with disabilities was completed in November 2019 and 54
recommendations were provided. In order to address some of these recommendations, 27.00 positions
were added to the budget. The evaluation can be found on the Special Education website, https://www.
apsva.us/special-education/programs-and-services, and the summary of recommendations begins on

page 208 of the evaluation.

SPECIAL EDUCATION IN MILLIONS FTE
Baseline Adjustments
Teacher Hourly $0.10
Hearing Officer/Contract Services $0.30
Baseline Adjustments Subtotal $0.40 0.00
New Budget Requests
American Sign Language (ASL) Interpreters and Cued Language Transliterators (CLT) $0.79 9.50
Change the Planning Factor for PreK Assistants to 2.00 per Class $0.97 17.50
New Budget Requests Subtotal $1.77 27.00
TOTAL COST OF SPECIAL EDUCATION $2.17 27.00
New Budget Requests

The needs of students with disabilities are more complex and many students in PreK special education
settings require assistance with basic adaptive skills (feeding, toileting, ambulation) and behavior skills. Fully
staffing classes with 2 full-time assistants will better enable staff to provide differentiated instruction and

address needs in more inclusive environments.

Rationale
Fully staffing classes with 2 full-time assistants will better enable staff to provide differentiated instruction

and address needs in more inclusive environments.

Organizational/Instructional Impact
Outcomes will improve for PreK students with disabilities.

Implementation and Evaluation Plan
Elementary principals and assistant principals and the Office of Special Education will evaluate the new
planning factor and its impact on IEP goal mastery as well as success in more inclusive settings.

Alignment with Budget Direction
®© Focus on an excellent education regardless of the delivery model

© Support staff to be innovative and deliver high-quality virtual and in-person instruction

© Include funding to support the growth of our large and diverse system that is allocated to
deliberately ensure targeted and differentiated investment in teaching and learning experiences for
the varied and unique needs of each student while maintaining a strong instructional program for all

students and maximizing student achievement and well-being

© Consider steps to continue to implement recommendations from the evaluations of Services for
Students with Special Needs and English Learners, including but not limited to phasing in over three
to five years those recommendations with budget implications
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The change in planning factor will increase student achievement for students with disabilities. This
recommendation also aligns with one of the recommendations of the Services for Students with Disabilities.

Strategic Plan Goals
© Student Success: Multiple Pathways to Success for All Students

© Student Well-Being: Healthy, Safe, and Supported Students
© Engaged Workforce

®© Operational Excellence

Performance Objectives
1. Increased achievement for all reporting groups on district and state assessments shows progress

toward eliminating the opportunity gap.

3. Historically over-represented and under-represented groups accessing services will be aligned with
student need and proportionate with demographics.

5. At least 80% of students with disabilities will spend 80% or more of their school day in a general
education setting.

8. Each school will report 95% implementation of the Whole Child indicators in the areas of safe,
healthy, and supportive learning environments (ASCD).

10. Disproportionality in suspension rates by race/ethnicity, students identified with a disability, and
English Learners will be reduced and overall suspensions will not increase.

11. Atleast 95% of APS staff will respond favorably that opportunities for professional development
meet their needs, as indicated on the Your Voice Matters survey.

14. APS will retain a high-quality workforce, with 95% of respondents to exit surveys indicating a
reason for leaving to be an external factor.

15. All staff participate in training that meets or exceeds industry standards for their position and
focuses on student success and well-being.

17. Organizational operations will meet or exceed benchmarks in comparable school divisions.

Alignment with the Strategic Plan Goals and Performance Objectives

The changes to the planning factor will impact and increase student outcomes in pre-k special education
programs. The planning factor change will also allow for the growth of more community peer programs
and co-taught programs which will increase the number of students spending greater amounts of time in

inclusive settings.
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SUMMARY
American Sign Language (ASL) Interpreters and Cued Language Transliterators (CLTs) are required to

provide mandated services indicated in students' IEPs.

Rationale

The ASL interpreters and CLTs are currently employed in APS, but do not have an FTE in the Office of
Special Education. Human Resources has absorbed the interpreter positions of those who provide services
for staff. A remaining 9.50 positions are needed for existing staff.

Organizational/Instructional Impact

Providing students with these services to access their education is mandated based on their IEPs.

Implementation and Evaluation Plan
This will be part of the 3-5 plan for the Special Education program evaluation to provide the full continuum
of services to students.

Strategic Plan Goals
Student Success: Multiple Pathways to Success for All Students

Performance Objectives
1. Increased achievement for all reporting groups on district and state assessments shows progress
toward eliminating the opportunity gap.
2. All students will make at least one year’s worth of growth as measured by federal, state, and/or
district assessments.

3. Historically over-represented and under-represented groups accessing services will be aligned with
student need and proportionate with demographics.

5. At least 80% of students with disabilities will spend 80% or more of their school day in a general
education setting.

Alignment with the Strategic Plan Goals and Performance Objectives
This supports student success by providing services to assist these students in accessing their education. ASL
interpreters ensure students are working toward increased and continued achievement.
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Schools and Students $3.3/33.34
SCHOOLS AND STUDENTS IN MILLIONS FTE
Baseline Adjustments

Athletic Equipment $0.00
Computer Software $0.06
Equipment Maintenance and Repairs $0.01
Instructional Materials $0.07
Testing Materials $0.20
Officials Fees-Athletic Events $0.00
Outdoor Lab $0.00
Integration Station Tuition Expense $0.03
Grandfather reading teacher for one year - Long Branch and Tuckahoe $0.10 1.00
Eliminate grandfathered reading teacher - Montessori Public School of Arlington and Nottingham ($0.10) (1.00)
World Languages Specialist (previously eliminated in error) $0.10 1.00
World Languages Aide (previously eliminated in error) $0.09 1.40
Washington-Liberty B Director (previously covered with contingency funding) $0.08 0.50
Jefferson IB Teacher (previously covered with contingency funding) $0.10 1.00
Langston Teachers (previously covered with contingency funding) $0.03 0.34
Barcroft Exemplary Teacher (previously covered with contingency funding) $0.01 0.10
Baseline Adjustments Subtotal $0.77 434
Reinstate FY 2021 One-Year Reductions
VPI carryover funded VP! teachers and assistants for one year; the positions revert back to Operating Fund in FY 2022 $2.43 29.00
Reinstate FY 2021 One-Year Reductions Subtotal $2.43 29.00
New Budget Requests
DIBELS (Alternative Screener to PALS) $0.02
Immersion Revisioning Consultant $0.01
Mathematics Screener (Grades 1-4) $0.03
SEL Universal Screener (K-12) $0.03
New Budget Requests Subtotal $0.08 0.00
TOTAL COST OF SCHOOLS AND STUDENTS $3.28 33.34
New Budget Requests

The ATSS and ELA offices are currently pursuing steps to adopt an alternative literacy screener to PALS,

for grades K-2, with SY21-22 as a pilot year. This will require approval from the VDOE for us to pilot a
screener with components that match the stringent expectations outlined within their guidance. PALS
administration for grades K-3 is completely funded by the VDOE. However, in order to collect additional
data on our students in the area of literacy, APS has previously funded PALS Plus for Grades 4-5, as well

as for middle school EL students. For SY20-21, in order to begin a shift to align with nationally recognized
literacy screeners, the ATSS and ELA offices funded DIBELS for the following administration: special
education students in grades K-2, all students in grades 3-5, and special education students in grades 6-8. We
are requesting this additional funding in order to effectively pilot the use of DIBELS for SY21-22 (alongside
PALS K-2), and to continue its administration with grade 3-5 students and middle special education students.
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Rationale

In APS, it is imperative that we administer literacy assessments and screeners which are updated and aligned
to the science of reading, and to have those assessments provide APS educators with accurate and timely
data on our students. The intent of APS screeners is to use these results to effectively guide instruction and
indicate potential needs for interventions. PALS, as a screener, has not been adequately updated in a timely
manner to reflect current research in the science of reading--therefore in APS, we have had to independently
move forward with the use of a RAN screener in order to increase our capacity of identifying students earlier
for those who may be at-risk of reading difficulties, in the present or future. Our limited data has confirmed
that many more students are flagged by RAN, than PALS, demonstrating to us that PALS does not always
adequately, effectively, or consistently identify students who are at-risk for potential reading difficulties. We
would like to pursue the use of DIBELS as a long-term solution to our literacy screening needs.

Organizational/Instructional Impact

In order to replace PALS, we have chosen DIBELS 8th Edition, which is a battery of short (one minute)
fluency measures that can be used for universal screening, benchmark assessment, and progress monitoring
in Kindergarten - 8th grade (which requires less time to administer than PALS). DIBELS measures

and assesses the critical areas of reading development (phonemic awareness, fluency, phonics, and
comprehension). DIBELS also provides the following: BOY, Mid-Year, and EOY administration; growth
metric (zones of growth) that PALS/PALS Plus does not provide; literacy progress monitoring materials;
Spanish versions are available (which benefits Key and Claremont); and it aligns to the APS shift towards

structured literacy. This request will require permanent budget allocations for SY21-22 and beyond.

Implementation and Evaluation Plan

We have begun administering DIBELS during SY20-21 and we hope to continue its use to meet the
alternative assessment pilot guidelines established by the VDOE. The DIBELS Data System will also us to
engage in continual monitoring of DIBELS’s administrations, and the offices of ATSS, ELA, and Special

Education are sharing supervisory responsibilities for monitoring both its usage and subsequent data reports.

It is our intent to broaden our use of DIBELS to successfully pilot it alongside PALS (K-2) for SY21-22,

and eventually replace PALS (K-2) for SY22-23. Because it is a literacy screener, we have an expectation

that DIBELS will be administered at all elementary schools for grades K-5, and for middle school special
education students. Because we must fulfill requirements of piloting it alongside PALS, with specific
reporting guidelines mandated by the State, the successful piloting of DIBELS will be ultimately decided by
the VDOE. If the pilot does not match or exceed outcomes that align to the expectations of PALS, the VDOE
will not allow us to use DIBELS as an alternative to PALS, for grades K-2.
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Alignment with Budget Direction

© Continue the focus on equity

©®© Include funding to support the growth of our large and diverse system that is allocated to
deliberately ensure targeted and differentiated investment in teaching and learning experiences for
the varied and unique needs of each student while maintaining a strong instructional program for all
students and maximizing student achievement and well-being

© Consider steps to continue to implement recommendations from the evaluations of Services for
Students with Special Needs and English Learners, including but not limited to phasing in over three
to five years those recommendations with budget implications

For SY21-22, we would like to implement a new literacy screening process for all students, that aligns with
our vision regarding structured literacy practices. We want to utilize a screener that will give us accurate and
reliable data to drive instructional decision-making at the student, school, and division-levels. We feel that
DIBELS will help us to meet these needs, and provide us with information to guide intervention plans, as well

as allow us to more effectively monitor special education instructional goals in the area of literacy.

Strategic Plan Goals
© Student Success: Multiple Pathways to Success for All Students

Performance Objectives
1. Increased achievement for all reporting groups on district and state assessments shows progress
toward eliminating the opportunity gap.

2. All students will make at least one year’s worth of growth as measured by federal, state, and/or district
assessments.

Alignment with the Strategic Plan Goals and Performance Objectives

DIBELS, as an assessment tool, will allow us to more effectively identify which students in APS are at moderate
or high risk of not meeting reading outcomes at their corresponding grade levels (which is a minimum
proficiency target). Having an increased understanding of this data will allow APS to continue to strategize steps
necessary for increasing the literacy achievement of students in our opportunity gap groups. Using DIBELS will
also facilitate our examination of whether or not our instructional approaches are bringing our students closer
to meeting or exceeding grade level expectations/benchmarks in the area of literacy.

These funds will enable the World Languages Office to work with a consultant to help APS facilitate and
complete the K-12 immersion revisioning process as part of the IPP.

Rationale
As a result of Covid-19, the revisioning process has slowed and work will continue into the 2021-22 school
year. These funds will help pay for the consultant and the taskforce of teachers needed to evaluate our

current program and set goals for the future of our program.

Organizational/Instructional Impact

The goal of the revisioning of our Dual Language/Immersion K-12 program is to strengthen our instructional
program. The goal is to increase time in the partner language (Spanish) for Spanish language arts which
leads to closed achievement and opportunity gaps for our English Learners and other marginalized groups.
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Implementation and Evaluation Plan

The APS Dual Language/Immersion program is currently evaluated on an annual basis using the STAMP

test. The STAMP is a world language proficiency test that demonstrates language learning. As part of

the revisioning, the goal is to have assessments that measure bilingualism and biliteracy. These would be

included in the ongoing evaluation of our program.

Alignment with Budget Direction

®
®
®
®

Focus on an excellent education regardless of the delivery model
Support staff to be innovative and deliver high-quality virtual and in-person instruction
Continue the focus on equity

Include funding to support the growth of our large and diverse system that is allocated to
deliberately ensure targeted and differentiated investment in teaching and learning experiences for
the varied and unique needs of each student while maintaining a strong instructional program for all

students and maximizing student achievement and well-being

Continue to implement requirements in the English Learners DOJ Settlement Agreement to meet
deadlines

Consider steps to continue to implement recommendations from the evaluations of Services for
Students with Special Needs and English Learners, including but not limited to phasing in over three
to five years those recommendations with budget implications

Strategic Plan Goals

(O]
(O]
(O]
(O]

Student Success: Multiple Pathways to Success for All Students
Student Well-Being: Healthy, Safe, and Supported Students
Engaged Workforce

Operational Excellence

Performance Objectives

1.

Increased achievement for all reporting groups on district and state assessments shows progress
toward eliminating the opportunity gap.

. All students will make at least one year’s worth of growth as measured by federal, state, and/or district

assessments.

. Historically over-represented and under-represented groups accessing services will be aligned with

student need and proportionate with demographics.

. Atleast 80% of students with disabilities will spend 80% or more of their school day in a general

education setting.

. Key findings on student surveys, including the Your Voice Matters and Youth Risk Behavior Surveys

will show an improvement in mental health measures and access to mental health resources.

. Each school will report 95% implementation of the Whole Child indicators in the areas of safe,

healthy, and supportive learning environments (ASCD).

. All students can identify at least one school-based adult who supports and encourages their academic

and personal growth.
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10. Disproportionality in suspension rates by race/ethnicity, students identified with a disability, and
English Learners will be reduced and overall suspensions will not increase.

11. Atleast 95% of APS staff will respond favorably that opportunities for professional development
meet their needs, as indicated on the Your Voice Matters survey.

14. APS will retain a high-quality workforce, with 95% of respondents to exit surveys indicating a

reason for leaving to be an external factor.

15. All staff participate in training that meets or exceeds industry standards for their position and

focuses on student success and well-being.

17. Organizational operations will meet or exceed benchmarks in comparable school divisions.

Alignment with the Strategic Plan Goals and Performance Objectives

By having a revisioning for our K-12 Dual Language/Immersion program and strengthening the current
model to include additional time studying the partner language to include additional literacy instruction in
the partner language, Spanish, achievement and opportunity gaps for traditionally underserved populations
will close more quickly. Strengthening the partner language will also have an increase in the emotional well-
being of traditionally underserved/marginalized populations as their heritage/native language (Spanish) will

have an elevated status.

Universal screening is the systematic assessment of all children within a given class, grade, school building,

or school district, on academic and/or social-emotional indicators that the school personnel and community
have agreed are important. Currently, APS only has a universal screener for math in grades 5-8. If this request
is adopted, it would allow us to extend our current mathematics screener down to Grade 1. Please note:
Kindergarten students can participate in the EMAS, a universal math screener that is part of PALS.

Rationale

Universal screening is increasingly being recognized as a foundational component of any comprehensive
multi-tiered system of support framework. It is imperative that APS begins to adopt universal screeners at
each grade level (K-8) to better understand where students are in their mathematical learning, as well as to
ensure student growth. Per PCG’s special education program report, it was recommended that APS adopt a
universal screener in mathematics for students in all grade levels K-8.

Organizational/Instructional Impact

Per PCG’s special education program report, it was recommended that APS adopt a universal screener

in mathematics for students in grades K-8. The groups of students that would benefit from this adoption
would be students in grades 1-4. Currently, there is a universal screener in mathematics in Kindergarten and
Grades 5-8. This request will require additional increases in the budget in the out years as the subscription

will need to be renewed on a yearly basis.

Implementation and Evaluation Plan

If adopted, the screener will be implemented in the fall of 2021. Additional administrations of the screener
would likely occur midyear and the end of year as well. Professional learning opportunities and trainings will
be funded by the ATSS office in collaboration with the Mathematics office. Student data, as an outcome of
the screener implementation, would be monitored by the ATSS and Mathematics offices.



Building the FY 2022 Budget

EXECUTIVE
SUMMARY

FUNDING PLAN

PROJECTED FTE | PROJECTED FTE PROJECTED FTE

$0.030 0.00 $0.027 0.00 $0.000 0.00 $0.000 0.00 $0.057 0.00

Alignment with Budget Direction
© Focus on an excellent education regardless of the delivery model

© Support staff to be innovative and deliver high-quality virtual and in-person instruction

© Continue the focus on equity

© Include funding to support the growth of our large and diverse system that is allocated to
deliberately ensure targeted and differentiated investment in teaching and learning experiences for

the varied and unique needs of each student while maintaining a strong instructional program for all
students and maximizing student achievement and well-being

© Continue to implement requirements in the English Learners DOJ Settlement Agreement to meet

deadlines

© Consider steps to continue to implement recommendations from the evaluations of Services for
Students with Special Needs and English Learners, including but not limited to phasing in over three

to five years those recommendations with budget implications

Adopting a mathematics universal screener in all grade levels K-8 is a direct reccommendation from the

special education program evaluation.

Strategic Plan Goals
© Student Success: Multiple Pathways to Success for All Students

Performance Objectives
1. Increased achievement for all reporting groups on district and state assessments shows progress
toward eliminating the opportunity gap.
2. All students will make at least one year’s worth of growth as measured by federal, state, and/or district
assessments.
3. Historically over-represented and under-represented groups accessing services will be aligned with

student need and proportionate with demographics.

Alignment with the Strategic Plan Goals and Performance Objectives
A SEL screener would provide the district specific data points related to the strategic goal of "Student Success."
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Universal screening is the systematic assessment of all children within a given class, grade, school building,
or school district, on academic and/or social-emotional indicators that the school personnel and community
have agreed are important. Currently, APS does not have a universal SEL screener, a critical component of

any robust multi-tiered system of support framework.

Rationale

Universal social, emotional, and behavioral (SEB) screening is increasingly being recognized as a
foundational component of a comprehensive, multi-tiered system of school-based supports. As schools strive
to develop a systematic approach to meeting the SEB health of all students, often with limited resources

and competing priorities, there is a need for responsive, efficient, and effective systems and data to improve
outcomes. Universal SEB screening is one component of such a comprehensive approach and is increasingly
being adopted by schools and districts across the country. Adopting a universal screener to gather data on
students’ social-emotional learning skills and students’ perceptions of equity and inclusion at school is an
imperative datapoint that APS needs to begin assessing. Currently, APS does not have a universal screener
for social-emotional learning. Per PCG’s special education program report, it was recommended that APS
adopt a universal screener for students in grades K-12.

Organizational/Instructional Impact

Per PCG’s special education program report, it was recommended that APS adopt a universal screener for
students in grades K-12. Students in grades K-12 would benefit from a SEL universal screener. Multi-tiered
frameworks are suited for proactive and integrated behavioral health service delivery focused on the social,
emotional, and behavioral (SEB) needs of students. However, the effectiveness of a comprehensive, multi-tiered
framework is dependent on the ability of schools to determine the SEB strengths and needs of their students
early and to evaluate if students are responding to the SEB supports and intervention. This request will require
additional increases in the budget in the out years as the subscription will need to be renewed on a yearly basis.

Implementation and Evaluation Plan

If adopted, the SEL screener will be implemented in the fall of 2021. Additional administrations of the
screener would likely occur midyear and the end of year as well. Professional learning opportunities and
trainings will be funded by the ATSS office. Student data, as an outcome of the screener implementation,
would be monitored by the ATSS and Student Services offices.

FUNDING PLAN

PROJECTED FTE | PROJECTED FTE PROJECTED FTE

$0.030 0.00 $0.027 0.00 $0.000 0.00 $0.000 0.00 $0.057 0.00
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Alignment with Budget Direction

®© Focus on an excellent education regardless of the delivery model
© Continue the focus on equity

© Include funding to support the growth of our large and diverse system that is allocated to
deliberately ensure targeted and differentiated investment in teaching and learning experiences for
the varied and unique needs of each student while maintaining a strong instructional program for all
students and maximizing student achievement and well-being

© Continue to implement requirements in the English Learners DOJ Settlement Agreement to meet
deadlines

© Consider steps to continue to implement recommendations from the evaluations of Services for
Students with Special Needs and English Learners, including but not limited to phasing in over three
to five years those recommendations with budget implications

Adopting a SEL universal screener is a direct recommendation from the special education program evaluation.

Strategic Plan Goals
© Student Success: Multiple Pathways to Success for All Students

© Student Well-Being: Healthy, Safe, and Supported Students

Performance Objectives
1. Increased achievement for all reporting groups on district and state assessments shows progress
toward eliminating the opportunity gap.
6. Key findings on student surveys, including the Your Voice Matters and Youth Risk Behavior Surveys
will show a reduction in bullying, violence, sexual harassment, and substance use.
7. Key findings on student surveys, including the Your Voice Matters and Youth Risk Behavior Surveys
will show an improvement in mental health measures and access to mental health resources.

9. All students can identify at least one school-based adult who supports and encourages their academic
and personal growth.

Alignment with the Strategic Plan Goals and Performance Objectives
An SEL screener would provide the district specific data points related to the strategic goal of "Student Well-
Being: Healthy, Safe, and Supported Students.”
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Transportation Requirements $0.3/0.00
TRANSPORTATION REQUIREMENTS IN MILLIONS FTE
Baseline Adjustments

Consultant Fees - Dynamic Routing $0.15
Gasoline & Motor Fuel $0.02
Baseline Adjustments Subtotal $0.17 0.00
Reinstate FY 2021 One-Year Reductions
Field trips $0.14
Reinstate FY 2021 One-Year Reductions Subtotal $0.14 0.00
TOTAL COST OF TRANSPORTATION REQUIREMENTS $0.31 0.00
Professional Development $0.5/0.00
Reinstate FY 2021 One-Year Reductions
Administrative Conference $0.02
Tuition Reimbursement $0.46
Reinstate FY 2021 One-Year Reductions Subtotal $0.48 0.00
TOTAL COST OF PROFESSIONAL DEVELOPMENT $0.48 0.00
Facilities Maintenance $0.0/0.50
Baseline Adjustments
(leaning Supplies $0.00
Custodians $0.03 0.50
Water Treatment $0.00
Baseline Adjustments Subtotal $0.03 0.50
TOTAL COST OF FACILITIES MAINTENANCE $0.03 0.50



Building the FY 2022 Budget

Safety, Security, Risk and Emergency Management $0.3/0.00

NETWORK INFRASTRUCTURE AND TECHNOLOGY SUPPORT IN MILLIONS

Baseline Adjustments
Software Maintenance $0.14
Hourly to Cover Frozen Safety Specialist Position $0.02
Maintenance and Replacement of Existing Public Safety Radios $0.07
Baseline Adjustments Subtotal $0.22 0.00
New Budget Requests
Alternate Parent Identification - Visitor/Volunteer $0.01
Certification and Licensure $0.00
Distributed Antenna Systems $0.05
Visitor Management - Supplies/Equipment Replacement $0.01
New Budget Requests Subtotal $0.07 0.00

TOTAL COST OF SAFETY, SECURITY, RISK AND EMERGENCY MANAGEMENT

New Budget Requests

Maintenance of distributed antenna systems installed per ordinance and code for new and existing construction.

Rationale

Distributed antenna systems provide critical backup communications links to the emergency communications
center for the school and public safety personnel. These antenna systems are required in buildings where
reception is deemed as not adequate per the code.

Organizational/Instructional Impact
Current systems are not being maintained due to funding not being allocated to maintain them upon install.
Further disrepair would cost the organization a complete new install and be out of compliance.

Alignment with Budget Direction
© Include funding to support the growth of our large and diverse system that is allocated to
deliberately ensure targeted and differentiated investment in teaching and learning experiences for
the varied and unique needs of each student while maintaining a strong instructional program for all
students and maximizing student achievement and well-being

Strategic Plan Goals
®© Operational Excellence

Performance Objectives
16. APS will be Accredited by the Emergency Management Accreditation Program (EMAP).

17. Organizational operations will meet or exceed benchmarks in comparable school divisions.

Alignment with the Strategic Plan Goals and Performance Objectives
Aligns to code compliance, emap accreditation and exceeding or meeting comparable school division
implementations of similar equipment.

EXECUTIVE
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Provide funds for licensure and certification for emergency management staff.

Rationale
Provide minimal licensure and certification budget line to ensure that the positions in the department are
able to maintain requirements of the position.

Organizational/Instructional Impact

Failure to provide money as part of a requirement of the position is not in alignment with other positions
and requirements and thus will lead to inequity. In addition the position has significant responsibility for
organizational health and safety and should be up to speed on the latest with K-12 education.

Alignment with Budget Direction
© Support staff to be innovative and deliver high-quality virtual and in-person instruction

®© Include funding to support the growth of our large and diverse system that is allocated to
deliberately ensure targeted and differentiated investment in teaching and learning experiences for
the varied and unique needs of each student while maintaining a strong instructional program for all

students and maximizing student achievement and well-being

Strategic Plan Goals
®© Operational Excellence

© Engaged Workforce

Performance Objectives
11. Atleast 95% of APS staff will respond favorably that opportunities for professional development
meet their needs, as indicated on the Your Voice Matters survey.

16. APS will be Accredited by the Emergency Management Accreditation Program (EMAP).

17. Organizational operations will meet or exceed benchmarks in comparable school divisions.

Alignment with the Strategic Plan Goals and Performance Objectives
Professional development to meet ever changing landscape of the position, hazards and threats to the

organization in addition to meet emap requirements.

Implement an alternate parent identification program.

Rationale
Implement an alternate parent identification program consistent with requests from the school board to
interact with the Raptor Visitor Management system. Parent representatives requested enhancements that

cannot be implemented without on-going funding to meet the requests.

Organizational/Instructional Impact
Continued implementation of the basic alternate parent identification will not meet the requests of the parent

community and school board.



Building the FY 2022 Budget

Implementation and Evaluation Plan
This will deliver specific hard credentials in alignment with federal credential standards for alternate
parent identification.

Alignment with Budget Direction
®© Continue the focus on equity

Strategic Plan Goals
®© Operational Excellence

Performance Objectives
17. Organizational operations will meet or exceed benchmarks in comparable school divisions.

Replacement supplies and equipment replacement funds for Raptor visitor management system.

Rationale
Provide minimal levels of supplies to schools and equipment replacement funds for Raptor visitor

management system.

Organizational/Instructional Impact

School based budgets will have to bear the brunt of implementation without any additional funding.
Funding centrally provides a triage methodology for schools and Administrative Services to implement with
the implementation of the system overall.

Alignment with Budget Direction
© Include funding to support the growth of our large and diverse system that is allocated to
deliberately ensure targeted and differentiated investment in teaching and learning experiences for
the varied and unique needs of each student while maintaining a strong instructional program for all
students and maximizing student achievement and well-being

Implementation of a visitor management system has proven to be success and supports the increased growth of a
large and diverse system.

Strategic Plan Goals
© Operational Excellence

Performance Objectives
17. Organizational operations will meet or exceed benchmarks in comparable school divisions.

Alignment with the Strategic Plan Goals and Performance Objectives
School divisions of smaller and larger size to APS implemented consistent visitor management screening
practices almost a decade ago with financial support for supplies and equipment replacement.

EXECUTIVE
SUMMARY

77



EXECUTIVE
SUMMARY

78

Building the FY 2022 Budget

Network Infrastructure and Technology Support $3.5/5.00

NETWORK INFRASTRUCTURE AND TECHNOLOGY SUPPORT IN MILLIONS

Baseline Adjustments

Circuits and Internet $0.05
Software Licensing %0.21
Software Maintenance $0.34
Baseline Adjustments Subtotal $0.59 0.00
Continuing Initiatives
Technicians $0.37 4.00
Lease Payments for Technology Purchases $1.89
Continuing Initiatives Subtotal $2.25 4.00
New Budget Requests
APS Vehicles for Technicians $0.07
Instructional Application Analyst $0.13 1.00
MiFi Unlimited Internet Access $0.44
New Budget Requests Subtotal $0.63 1.00

TOTAL COST OF NETWORK INFRASTRUCTURE AND TECHNOLOGY SUPPORT

Continuing Initiatives

APS’s technicians provide hardware and software support for schools and central offices. The technicians
ensure that technology functions correctly so teachers can leverage it to enhance student learning. Due to
increasing enrollment and the opening of new schools, along with the use of technology in the classroom,
other staff including Instructional Technology Coordinators (ITCs) are often required to perform work

that should be performed by a technician. The increasing demand for technology services requires that we
increase the number of staff members who help to keep our technology running smoothly. This is the last
year of a three-year plan to add 13 new technician positions, permitting the ITCs to provide a greater focus
on supporting teacher’ effective use of technology in the classroom. Going forward the position requests will

be determined by student enrollment.

Rationale/Instructional Impact

The Virginia Standards of Quality (SOQ) require that we have one technical support position for every

1,000 students in grades kindergarten through 12 to support technology and devices in schools. This request
will ensure APS complies with the SOQ without counting Network Analysts, whose primary responsibility

is management of the division-wide network infrastructure. Technicians focus their support on end user
equipment used primarily at schools. The additional technicians will have the greatest impact on ensuring the
availability of technology for instructional use. Adding technicians will allow IS to complete service requests

more quickly, improving both student learning and staff productivity.

TOTAL

PROPOSED FTE PROJECTED FTE

THREE YEAR FUNDING PLAN

$0.37 4.00 $1.19 13.00
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EXECUTIVE

SUMMARY
As APS becomes more reliant on technology to perform daily operations, more funding is necessary to

replace these devices on a regular replacement cycle. This funding covers the three -year lease payments
for all devices needed and additional funding will not be required in the near future, with the exception of
additional technology for students and staff as a result of increased enrollment.

New Budget Requests

Request for APS owned vehicles for technicians to deliver technology services. This request is for ten
vehicles which will be phased in over the next four years. In the first year, a large vehicle with forklift
function will be purchased.

Rationale

This request is to ensure technicians have access to transportation to provide on-time technology services to
students and staff across the district. Technicians will need to pick up devices and other hardware to have
them repaired and replaced as required to ensure it does not impact student instruction.

Organizational/Instructional Impact
It is expected that technology is repaired or replaced immediately for students so that it does not have a

negative impact on the student's instruction. This request will require annual maintenance.

Implementation and Evaluation Plan

Information Services will collaborate with Facilities to determine which vehicles meet the requirements for
Information Services service deliveries and make a request to Facilities to purchase the vehicles on behalf of
IS and add them to the IS fleet. IS will monitor usage of the vehicles monthly.

FUNDING PLAN

PROJECTED FTE | PROJECTED FTE PROJECTED FTE

$0.068 0.00 $0.140 0.00 $0.140 0.00 $0.140 0.00 $0.488 0.00

Alignment with Budget Direction
© Continue the focus on equity

Ensure all students have access to all instructional resources.

Strategic Plan Goals
© Engaged Workforce

Alignment with the Strategic Plan Goals and Performance Objectives
Providing staff with resources to ensure they are able to provide expected work outcomes.
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Hire two Instructional application analysts to implement and support the large footprint of instructional
applications across the district. These two positions will be phased in over two years and will provide support
to instructional components by Enterprise Solutions.

Rationale
This request is important in making sure that our instructional applications and digital resources including
textbooks are available and fully functional for all teachers and students.

Arlington Public Schools (APS) has significantly expanded its digital footprint by way of adopting digital
textbooks and other instructional tools targeted at each subject area and at the elementary and secondary
level. In addition, the available apps have advanced from a simple model of downloading the apps on an
iPad to a more complex usage with single sign-on capability and rostering of teachers, students and classes
as well as expanded use case scenarios including intelligence and reporting geared at many support roles
such as English Learners Specialists, SPED Coordinators, Gifted Resource Coordinators, Reading Specialists
and Math Coaches. This requires dedicated staff that will design, implement and support the instructional
applications in use at APS.

There are no staff currently identified for this work. The combined effect of staff positions lost in the last few
budget cycles by the Office of Enterprise Solutions and an increase in applications from near zero a few years
ago to applications in the 100's now falling under this category is stressing the continued rollout and support
of existing instructional applications.

Organizational/Instructional Impact
There is a continuous need for rolling out new instructional tools and supporting existing ones. These
initiatives originate from the Department of Teaching and Learning and from teachers in the classroom.

The positions will support the rollout of the new applications and support existing ones.

Implementation and Evaluation Plan
Positions will be posted for hire as soon as request is approved.

FUNDING PLAN

PROJECTED FTE | PROJECTED FTE PROJECTED FTE

$0.126 1.00 $0.126 1.00 $0.000 0.00 $0.000 0.00 $0.253 2.00
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EXECUTIVE

Alignment with Budget Direction SUMMARY

®© Focus on an excellent education regardless of the delivery model
© Support staff to be innovative and deliver high-quality virtual and in-person instruction

© Continue the focus on equity

The positions will provide dedicated support in the maintenance and availability of the instructional
applications. The instructional applications analysts will work closely with the application providers which
will result in an improved and optimal design in access and use of the applications by teachers and students.

Strategic Plan Goals
© Student Success: Multiple Pathways to Success for All Students

Performance Objectives
1. Increased achievement for all reporting groups on district and state assessments shows progress
toward eliminating the opportunity gap.

2. All students will make at least one year’s worth of growth as measured by federal, state, and/or district
assessments.

Alignment with the Strategic Plan Goals and Performance Objectives
This request will improve access and availability to instructional applications and digital resources to teachers
and students.

Ensure all students have reliable internet access at home using current and emerging technologies. These
technologies include but are not limited to: paying for Comcast Internet Essentials, providing students with
hotspots (MiFi), and leveraging emerging 5G wireless and other similar emerging technologies.

Rationale

Reliable Internet access has been a growing requirement for students to access education, the pandemic has
significantly accelerated this requirement. While most families can provide internet access in the home, for
some families it presents a significant financial burden. This creates an equity issue, where those unable to
pay for internet access themselves are placed at a disadvantage. Providing internet access is required under
the Code of Virginia (SB 1434 & SB 1225), the APS Equity Policy states “Arlington Public Schools strives to
ensure that digital learning, including online learning and distance learning, is equitable for all students”, and
access to the internet is a current School Board priority.

Organizational/Instructional Impact

Reliable internet access in the home is essential to the changes in teaching and learning practices that have
emerged during the pandemic. Without reliable access teachers will need to develop alternative methods of
instruction for a small number of students, some students will likely fall behind their peers, and the value of
the other investments in technology will be diminished.
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Implementation and Evaluation Plan

This program is already implemented through funding sources including a grant from the Arlington

County Government and the use of one-time funds. This request is to address whether or not students can
access the internet from home (connectivity) and not if students choose to learn from home (engagement).
Connectivity will be measured through an audit of students who have remotely accessed APS services. There
are several data sources for this audit such as student devices connecting to the firewall, students logging in
MyAccess, and students logging into Canvas. through. Access will be provided upon request to students or
families that require Internet access. The measurement of success is that every student can connect.

Alignment with Budget Direction
© Continue the focus on equity

This request aligns with several elements of the FY22 Budget Direction. “Support staff to be innovative

and deliver high-quality virtual and in-person instruction”, “Continue the focus on equity”, and “Include
funding to support the growth of our large and diverse system that is allocated to deliberately ensure targeted
and differentiated investment in teaching and learning experiences for the varied and unique needs of

each student while maintaining a strong instructional program for all students and maximizing student

achievement and well-being”

Strategic Plan Goals
®© Operational Excellence

Allows all student to have equal access to APS digital resources.

Alignment with the Strategic Plan Goals and Performance Objectives
Ensure all students have equal access to APS digital resources.
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Division Reorganization $0.1/(0.50)
DIVISION REORGANIZATION IN MILLIONS
New Position - Chief Operating Officer $0.22 1.00
New Position - Chief Operating Officer Executive Administrative Assistant $0.09 1.00
Chief Operating Officer Office Supplies $0.03
New Position - Chief of Staff Executive Administrative Assistant $0.09 1.00
Reduce Position - Teaching and Learning Coordinator (50.07) (0.50)
Reduce Position - Teaching and Learning Specialist ($0.10) (1.00)
Reduce Position - Teaching and Learning Administrative Assistants (50.14) (2.00)
TOTAL COST OF DIVISION REORGANIZATION $0.11 (0.50)
New Budget Requests
Rationale

The rationale for this request is to reorganize the senior level management functions to better align to
support the objectives of the division.

Organizational / Instructional Impact

This budget request provides an organizational structure with an appropriate span of control at the division’s
senior management level while better aligning the central office functions in a more equitable way under
office and department leadership positions. This alignment will also provide the senior level management to

be more focused on student success, supporting schools, and closing opportunity gaps.

Implementation and Evaluation Plan

This request will be immediately implemented with the creation and reduction of positions to coincide
with several positions reorganized into a new department. This also would require the establishment of a
chief academic office, chief of school support office, and a chief operating office. The evaluation of this new

reorganization will be directly linked to the metrics and outcomes in our Strategic Plan.

Alignment with the Adopted Budget Direction
®© Focus on an excellent education regardless of the delivery model

®© Support staff to be innovative and deliver high-quality virtual and in-person instruction
®© Continue the focus on equity
(O]

Include funding to support the growth of our large and diverse system that is allocated to
deliberately ensure targeted and differentiated investment in teaching and learning experiences for
the varied and unique needs of each student while maintaining a strong instructional program for all

students and maximizing student achievement and well-being

© Continue to implement requirements in the English Learners DOJ Settlement Agreement to meet

deadlines

© Consider steps to continue to implement recommendations from the evaluations of Services for
Students with Special Needs and English Learners, including but not limited to phasing in over three
to five years those recommendations with budget implications
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This budget request is directly aligned to all components of the FY22 adopted budget direction as it
will increase our ability to focus on student achievement, attain long term success, and enhance our

organizational efficiency.
Strategic Plan Goals
@© Student Success: Multiple Pathways to Success for All Students
© Student Well-Being: Healthy, Safe, and Supported Students
© Engaged Workforce
© Operational Excellence
@© Partnerships: Strong and Mutually Supportive Partnerships
Alignment with the Strategic Plan
This request will enable senior division leadership to be more directly accountable and responsible for the
implementation of the strategic plan through a more balanced and equitable distribution of the student

success, student well-being, and partnership goals. In addition, the establishment of the chief operating office
will ensure a deeper and more laser-like focus on the engaged workforce and operational excellence goals.
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In-House Office of General Counsel $0.1/3.00 SUMMARY

APS currently outsources legal services, which is becoming more costly each year. In FY 2021, the School
Board approved the addition of three new positions in order to reduce legal fees in the outyears. These
positions will assume legal work related to the School Board’s needs as well as some work that is currently
being contracted out. Contracted legal services will still be required for specific areas such as hearing officers
and other specialized legal services. The goal is to bring more contracted work in-house, including special

education legal services, each year.

IN-HOUSE OFFICE OF GENERAL COUNSEL IN MILLIONS

Baseline Adjustments

Division Counsel $0.22 1.00
Assistant Division Counsel $0.14 1.00
Paralegal $0.11 1.00
Office Supplies $0.02
Legal Fees ($0.31)
Computer Equipment/Software (50.04)

Baseline Adjustments Subtotal $0.14 3.00

TOTAL COST OF IN-HOUSE OFFICE OF GENERAL COUNSEL

Investments to Support Growth/Internal Infrastructure $3.2/13.25
INVESTMENTS TO SUPPORT GROWTH / INTERNAL INFRASTRUCTURE IN MILLIONS FTE
Baseline Adjustments

Stipends (academic, athletic trainer, and coaching) $0.10
Cellular Phone Service $0.13
Budget Analyst (Increase Existing Position to Full-Time) $0.04 0.25
Registration Fees $0.01
Substitutes $0.20
Professional Travel $0.00
Baseline Adjustments Subtotal $0.47 0.25
Reinstate FY 2021 One-Year Reductions
Accountability/Data Coordinator (IS) $0.13
Arlington Tiered System of Supports (ATSS) specialist $0.10
Assistant Director of Finance $0.12
Lead ERP Analyst (Finance) $0.13
Leave Benefits Specialist (HR) $0.10
Partnership Coordinator (DTL) $0.13
Payroll Account Specialist (HR) $0.10
Recruiting budget $0.05
Retiree Rehire Budget $0.10
Studies: Budget $0.08
Studies: Compensation $0.20
Talent & Acquisition Management Employment Specialist (HR) $0.10
Reinstate FY 2021 One-Year Reductions Subtotal $1.32 0.00
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INVESTMENTS TO SUPPORT GROWTH / INTERNAL INFRASTRUCTURE IN MILLIONS FTE
New Budget Requests

Student Behavior and Climate Coordinator $0.13 1.00

DOT Drug and Alcohol Testing Clearinghouse $0.01

ADA Accommodations costs for ASL interpreters $0.84 10.00

Summer School Staffing %0.10

Elementary and Secondary Specialists for Gifted Services $0.10 1.00

New Academic Stipend $0.02

Athletic Coach Stipends $0.01

MS Athletic Equipment $0.00

Athletic Trainer Supplemental Salary $0.01

DTL Data Coordinator $0.13 1.00

DTL Accounts Coordinator $0.01

New Budget Requests Subtotal $1.35 13.00
TOTAL COST OF INVESTMENTS TO SUPPORT GROWTH / INTERNAL INFRASTRUCTURE $3.15 13.25
New Budget Requests

Create a new position focused on student behavior and school climate to better support school-based
behavior interventions, training for administrators and teachers, and to develop and implement school
behavior frameworks that improve climate and culture. Using a restorative justice in education and trauma
informed classroom background to increase positive school climate and culture increases student sense of
belonging and reduces exclusionary practices that may be used in schools.

Rationale

Due to identified and continued disproportion in use of exclusionary practices with students of color,
students with disabilities, and English language learners and data that identifies these aforementioned groups
do not belong to their individual school community a specific position is needed to focus on increasing

school climate and culture using a restorative justice in education with trauma informed classroom practices.

Organizational/Instructional Impact

The implementation of this position will help address identified disproportionality in discipline and school
climate. Programs implemented by the position will directly impact student well-being and delivery of
positive school climate-based interventions.

Implementation and Evaluation Plan
This position will continue to use the discipline data, Your Voice Matters (YVM) data, Department of Criminal
Justice Services (DCJS) school climate results and additional data points to identify impacts of restorative justice

in education programs. This position will be evaluated by the Director of Administrative Services.

Alignment with Budget Direction
®© Continue the focus on equity

®© Include funding to support the growth of our large and diverse system that is allocated to
deliberately ensure targeted and differentiated investment in teaching and learning experiences for
the varied and unique needs of each student while maintaining a strong instructional program for all
students and maximizing student achievement and well-being
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This position will specifically address the budget direction in implementation of practices surrounding equity

in discipline and school climate.

Strategic Plan Goals
© Student Well-Being: Healthy, Safe, and Supported Students

Performance Objectives
6. Key findings on student surveys, including the Your Voice Matters and Youth Risk Behavior Surveys
will show a reduction in bullying, violence, sexual harassment, and substance use.

7. Key findings on student surveys, including the Your Voice Matters and Youth Risk Behavior Surveys
will show an improvement in mental health measures and access to mental health resources.

8. Each school will report 95% implementation of the Whole Child indicators in the areas of safe,
healthy, and supportive learning environments (ASCD).

9. All students can identify at least one school-based adult who supports and encourages their academic
and personal growth.

10. Disproportionality in suspension rates by race/ethnicity, students identified with a disability, and

English Learners will be reduced and overall suspensions will not increase.

Alignment with the Strategic Plan Goals and Performance Objectives
This position directly aligns with the entire core area of student well-being.

We are outsourcing our management of the DOT Clearinghouse to JJ Kellar (riding the ACG contract). This
provides compliance and monitoring required by the Federal Motor Carrier Safety Act.

Rationale
This responsibility needs to occur on a cyclical basis but cannot be performed given existing staffing.

Organizational/Instructional Impact
IHuman Resources will adjust onboard practices and practices within the Employee Assistance Program to

comply with the mandates and interface with the contractor.

Implementation and Evaluation Plan
Not applicable.

Alignment with Budget Direction
Does not align to budget direction but this is a regulatory mandate.

Strategic Plan Goals
®© Operational Excellence

Performance Objectives
17. Organizational operations will meet or exceed benchmarks in comparable school divisions.

EXECUTIVE
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There is insufficient funding and no positions available for ASL interpreters who currently provide
interpretation services to APS employees. These positions provide accommodations under the Americans
with Disabilities Act (ADA) and as such, must be budgeted.

Rationale

Because these accommodations are required by law, we must budget and fund these positions.

Organizational/Instructional Impact
This provides the funding and positions for mandated interpreters for staff.

Alignment with Budget Direction

®© Continue the focus on equity
We have a legal and ethical responsibility to provide interpreters accordingly.

Strategic Plan Goals
© Engaged Workforce

Performance Objectives
12. Atleast 95% of APS staft will respond favorably on staff engagement, as indicated on the Your Voice

Matters survey.

The summer school program is designed to support and complement the school year instructional program
of APS. Each year it provides varied courses to approximately 6,000 students in PreK-12. The elementary
strengthening program provides learning opportunities in science inquiry, mathematics and English
language arts to students who are below grade-level and need additional time and exposure to grade level
standards. At the secondary level, strengthening programs enable students to retake courses they have failed
and/or prepare to retake SOL assessments. Secondary students may also take enrichment and new work for

credit courses, including various virtual and blended courses.

Rationale

Staffing costs for the 2019 summer school amounted to over $3.3 million. We plan to offer a similar in-
person model for the 2021 summer school. Given that the total budget for summer school for FY 2021 is
$3.1 million and the expectation of increased student need to participate in strengthening and remediation
courses this summer due to the learning gaps that have occurred because the majority of instruction in the

20-21 school year has occurred via distance learning, we anticipate that staffing costs will increase.

Organizational/Instructional Impact

This request will benefit students whose performance on literacy and math assessments and whose grades have
reflected significant declines as compared to previous years due to their participate in distance learning by
providing them an opportunity during the summer to strengthen skills and understanding of key concepts.
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Implementation and Evaluation Plan
These additional funds will be used to support staffing to meet the increased demand of students for summer

strengthening courses.

Alignment with Budget Direction
®© Focus on an excellent education regardless of the delivery model

© Support staff to be innovative and deliver high-quality virtual and in-person instruction

®© Include funding to support the growth of our large and diverse system that is allocated to
deliberately ensure targeted and differentiated investment in teaching and learning experiences for
the varied and unique needs of each student while maintaining a strong instructional program for all

students and maximizing student achievement and well-being

In order to ensure that all students can demonstrate proficiency with key standards, we must be able to
provide a robust summer school program that is ready to address students' gaps in knowledge as a result of
participating in distance learning in the 20-21 school year.

Strategic Plan Goals
© Student Success: Multiple Pathways to Success for All Students

Performance Objectives
1. Increased achievement for all reporting groups on district and state assessments shows progress
toward eliminating the opportunity gap.

2. All students will make at least one year’s worth of growth as measured by federal, state, and/or district

assessments.

Alignment with the Strategic Plan Goals and Performance Objectives
In order to close opportunity gaps that have occurred as a result of participating in distance learning in the
20-21 school year, we must be able to provide a robust summer school program that is ready to address

students' gaps in knowledge.

This is a request for two full-time specialists in the Gifted Services office to support the ongoing work with
multiple central offices and K-12 administrators, teachers, students and parents especially working to increase
the identification and serving of historically underrepresented populations for Young Scholars and Gifted
Services and to raise the level of challenge and rigor for all learners in a differentiated collaborative model.

Rationale

As a K-12 program office who works with all elementary, middle and high schools, all content offices,

Office of English Learners, Office of Special Education, Office of Assessment, Office of Counseling, HR

and Information Services, two specialists are critical to nurture, guide, and support the development of
advanced academic potential in students from diverse cultural, ethnic, and linguistic backgrounds (Young
Scholars) to prepare them for the increasingly higher levels of challenge and rigorous coursework as they
progress in school and to nurture, guide and support teachers and administrators in their work around talent

development, equity, culturally responsive teaching, personalize learning and academic rigor for all.

EXECUTIVE
SUMMARY

89



EXECUTIVE
SUMMARY

20

Building the FY 2022 Budget

Organizational/Instructional Impact

These positions will allow more ongoing support and targeted interventions based on data to support schools
in consistency of service delivery in a collaborative cluster model where many teachers at all schools are
charged with the ongoing differentiation of instruction for gifted learners. These positions would also allow
for targeted support and intervention based on data in terms of screening and identification especially in

historically underrepresented populations.

Implementation and Evaluation Plan

The Supervisor of Gifted Services would evaluate the specialists and would use feedback from multiple
stakeholders to include principals, central offices (content and program) supervisors and directors and
RTGs in terms of the impact made with these added positions. These positions would allow for increased
collaboration and inclusion of high-quality curricular resources in general education curricular documents,
would allow for ongoing and increased collaboration and alignment with the important work in the special
education office to support 2e learners and the English Learners office to support gifted ELs.

These positions will be implemented over two years beginning in FY 2022.

FUNDING PLAN

PROJECTED FTE | PROJECTED FTE PROJECTED FTE

$0.096 1.00 $0.096 1.00 $0.000 0.00 $0.000 0.00 $0.191 2.00

Alignment with Budget Direction
®© Focus on an excellent education regardless of the delivery model

© Support staff to be innovative and deliver high-quality virtual and in-person instruction
© Continue the focus on equity
(O]

Include funding to support the growth of our large and diverse system that is allocated to
deliberately ensure targeted and differentiated investment in teaching and learning experiences for
the varied and unique needs of each student while maintaining a strong instructional program for all
students and maximizing student achievement and well-being

© Continue to implement requirements in the English Learners DOJ Settlement Agreement to meet
deadlines

© Consider steps to continue to implement recommendations from the evaluations of Services for
Students with Special Needs and English Learners, including but not limited to phasing in over three
to five years those recommendations with budget implications

This directly aligns with the opportunity gap priority with English Learners, special education students (i.e.,
2e, 504) and students from poverty as this position will primarily focus on talent development and finding
and nurturing students from historically underrepresented populations for gifted services. As the services
are now part of an inclusive model and the resource teachers focus on instructional coaching to continuously
build capacity of classroom teachers to infuse rigor and engagement in lessons, more students are given
opportunity for ongoing exposure to the 5 Cs through critical and creative thinking and resources written for
advanced learners.
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This request aligns with the Gifted Services Advisory Committee's recommendations every year since 2016
for a specialist to be added to the Gifted Services office. This request also aligns with the Gifted Services
Program Evaluation recommendation to add a specialist to the Gifted Office.

Strategic Plan Goals
© Student Success: Multiple Pathways to Success for All Students

© Student Well-Being: Healthy, Safe, and Supported Students
© Engaged Workforce

© Partnerships: Strong and Mutually Supportive Partnerships

Performance Objectives
1. Increased achievement for all reporting groups on district and state assessments shows progress
toward eliminating the opportunity gap.
2. All students will make at least one year’s worth of growth as measured by federal, state, and/or district
assessments.

3. Historically over-represented and under-represented groups accessing services will be aligned with
student need and proportionate with demographics.

(o)}

. Key findings on student surveys, including the Your Voice Matters and Youth Risk Behavior Surveys

will show a reduction in bullying, violence, sexual harassment, and substance use.

N

. Key findings on student surveys, including the Your Voice Matters and Youth Risk Behavior Surveys
will show an improvement in mental health measures and access to mental health resources.
8. Each school will report 95% implementation of the Whole Child indicators in the areas of safe,
healthy, and supportive learning environments (ASCD).
9. All students can identify at least one school-based adult who supports and encourages their academic
and personal growth.

10. Disproportionality in suspension rates by race/ethnicity, students identified with a disability, and
English Learners will be reduced and overall suspensions will not increase.

11. Atleast 95% of APS staff will respond favorably that opportunities for professional development
meet their needs, as indicated on the Your Voice Matters survey.

12. Atleast 95% of APS staff will respond favorably on staff engagement, as indicated on the Your Voice
Matters survey.

13. Atleast 95% of APS staff will respond favorably in areas of leadership, as indicated on the Your
Voice Matters survey.
14. APS will retain a high-quality workforce, with 95% of respondents to exit surveys indicating a

reason for leaving to be an external factor.

15. All staff participate in training that meets or exceeds industry standards for their position and
focuses on student success and well-being.

21. Atleast 90% of family and community engagement activities build the capacity of staff and families
in capabilities (skills and knowledge), connections (networks), cognition (understanding) and
confidence (a Dual Capacity-Building Framework for Family-School Partnerships).

22. Atleast 95% of APS families will respond favorably on student and family engagement on the Your
Voice Matters.
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Alignment with the Strategic Plan Goals and Performance Objectives

Giving that 30% of the APS population is identified as gifted, specialists in elementary and secondary would
be a step in the right direction in terms of equity for all our students and alignment in terms of support like
EL and special education offices.

Student Success: giving all students opportunities for rigor with appropriate scaffolding; consistency of
screening and targeted interventions for staff when groups are under and overrepresented in gifted services;

Student Well Being: as instruction is more targeted for advanced learners, survey about engagement and
level of challenge experienced will increase; in addition gifted learners social emotional needs are negatively
impacted by instruction which is not designed to challenge and engage them on a daily basis leading to a host
of issues such as underachievement, perfectionism and risk aversion (when they are eventually challenged),
executive function and other learning needs associated with 2e learners and the lack of nurturing and
developing of gifted ELs.

Engaged Workforce: designing engaging and ongoing personalized learning for teachers and varied
professional learning opportunities impacts workforce engagement because it is personalized and based on
readiness, interest and/or need.

Partnerships: positive engagement with families of gifted learners will increase given the level of support
added by two specialists for Gifted Services office; understanding of the delivery of gifted increased would
increase as would the consistency as there would be more ongoing and targeted support to schools; family
outreach would be an immediate result and having more alignment with this outreach between schools and
families is critical to this alignment.

Academic stipend positions within this request include a re-evaluation of the Art Lead Teacher positions as well
as new lead teacher positions for secondary career and technical education, gifted services, and library services.

These positions support the instructional programs through data analysis, embedded professional learning, and
communication regarding resources. A total of 22 positions would be impacted by this funding.

Rationale

These positions provide important support for school-based staff within content/program areas. The
reevaluation of the art lead teacher positions will provide more equitable compensation for similar positions
based upon growth of responsibilities/programs and emerging technologies in Art education. New stipended
positions will provide support in areas previously only supported by central office staff.

Organizational/Instructional Impact
Academic stipended positions provide support to teachers across the county in coordination with
instructional and countywide initiatives. Each position provides a communication link to best practices in

support of central office content/program areas.

Implementation and Evaluation Plan
All positions in this request are supervised by Department of Teaching and Learning supervisors and
directors and are evaluated annually.
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FUNDING PLAN

PROJECTED FTE | PROJECTED FTE PROJECTED FTE

$0.022 0.00 $0.031 0.00 $0.000 0.00 $0.000 0.00 $0.052 0.00

Alignment with Budget Direction

®© Focus on an excellent education regardless of the delivery model
© Support staff to be innovative and deliver high-quality virtual and in-person instruction
®© Continue the focus on equity

© Include funding to support the growth of our large and diverse system that is allocated to
deliberately ensure targeted and differentiated investment in teaching and learning experiences for
the varied and unique needs of each student while maintaining a strong instructional program for all

students and maximizing student achievement and well-being
These positions provide equity of support across content/program areas.

Strategic Plan Goals
© Student Success: Multiple Pathways to Success for All Students

© Engaged Workforce

Performance Objectives

1. Increased achievement for all reporting groups on district and state assessments shows progress
toward eliminating the opportunity gap.

3. Historically over-represented and under-represented groups accessing services will be aligned with
student need and proportionate with demographics.

4. All graduates will have engaged in at least one experience that demonstrates productive workplace
skills, qualities, and behaviors and may include a work-based experience (internships, externships,
formal job shadowing, etc.). (Virginia Profile of a Graduate)

11. Atleast 95% of APS staff will respond favorably that opportunities for professional development
meet their needs, as indicated on the Your Voice Matters survey.

12. Atleast 95% of APS staff will respond favorably on staff engagement, as indicated on the Your Voice

Matters survey.

Alignment with the Strategic Plan Goals and Performance Objectives

All requested stipended positions focus on providing support to instructional staff to provide high quality
instructional programs for students. Leadership opportunities afforded to lead teachers in these positions
increases the quality of instruction for all teachers with whom they engage.
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These funds are based on %BA Scale for coaching stipends. These stipends support the no-cut sports and
schools apply to the Department of Teaching and Learning for the positions based on need and student
participation.

Rationale
These funds pay stipends that support student participation in no-cut sports thus providing more structured
activities to more students.

Implementation and Evaluation Plan
Student participation

FUNDING PLAN

PROJECTED FTE | PROJECTED FTE PROJECTED FTE

$0.014 0.00 $0.020 0.00 $0.020 0.00 $0.000 0.00 $0.054 0.00

Alignment with Budget Direction
© Include funding to support the growth of our large and diverse system that is allocated to
deliberately ensure targeted and differentiated investment in teaching and learning experiences for
the varied and unique needs of each student while maintaining a strong instructional program for all
students and maximizing student achievement and well-being

Strategic Plan Goals
@®© Student Success: Multiple Pathways to Success for All Students

© Student Well-Being: Healthy, Safe, and Supported Students
© Engaged Workforce

Performance Objectives

3. Historically over-represented and under-represented groups accessing services will be aligned with
student need and proportionate with demographics.

6. Key findings on student surveys, including the Your Voice Matters and Youth Risk Behavior Surveys
will show a reduction in bullying, violence, sexual harassment, and substance use.

7. Key findings on student surveys, including the Your Voice Matters and Youth Risk Behavior Surveys
will show an improvement in mental health measures and access to mental health resources.

14. APS will retain a high-quality workforce, with 95% of respondents to exit surveys indicating a
reason for leaving to be an external factor.

Alignment with the Strategic Plan Goals and Performance Objectives
Student engagement; more opportunities for diverse populations
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These funds support schools to repair athletic equipment.
Rationale

The funds help to reduce schools' expenses on athletic equipment repairs.

Organizational/Instructional Impact
Safety measures, Student engagement, whole child,

Implementation and Evaluation Plan
Student participation

Alignment with Budget Direction
®© Include funding to support the growth of our large and diverse system that is allocated to
deliberately ensure targeted and differentiated investment in teaching and learning experiences for
the varied and unique needs of each student while maintaining a strong instructional program for all
students and maximizing student achievement and well-being

Strategic Plan Goals
© Student Success: Multiple Pathways to Success for All Students

© Student Well-Being: Healthy, Safe, and Supported Students

Performance Objectives
3. Historically over-represented and under-represented groups accessing services will be aligned with
student need and proportionate with demographics.
6. Key findings on student surveys, including the Your Voice Matters and Youth Risk Behavior Surveys

will show a reduction in bullying, violence, sexual harassment, and substance use.

7. Key findings on student surveys, including the Your Voice Matters and Youth Risk Behavior Surveys
will show an improvement in mental health measures and access to mental health resources.

Alignment with the Strategic Plan Goals and Performance Objectives
Safety, Student engagement
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These funds are based on %BA Scale for coaching stipends. These funds provide a supplemental stipend for
the athletic trainer to accommodate the increase in teams/levels of sports. One third of the stipend ($4,639)

goes to each high school for their athletic trainer and coverage of the additional sports/levels.

Rationale
These funds pay stipends that support students’ safe participation in additional sports/levels thus providing
more structured activities to more students.

Implementation and Evaluation Plan
Student participation

FUNDING PLAN

PROJECTED FTE | PROJECTED FTE PROJECTED FTE

$0.008 0.00 $0.006 0.00 $0.000 0.00 $0.000 0.00 $0.014 0.00

Alignment with Budget Direction
© Include funding to support the growth of our large and diverse system that is allocated to
deliberately ensure targeted and differentiated investment in teaching and learning experiences for
the varied and unique needs of each student while maintaining a strong instructional program for all
students and maximizing student achievement and well-being

Strategic Plan Goals
@®© Student Success: Multiple Pathways to Success for All Students

© Student Well-Being: Healthy, Safe, and Supported Students
© Engaged Workforce

Performance Objectives
2. All students will make at least one year’s worth of growth as measured by federal, state, and/or district
assessments.
6. Key findings on student surveys, including the Your Voice Matters and Youth Risk Behavior Surveys
will show a reduction in bullying, violence, sexual harassment, and substance use.
7. Key findings on student surveys, including the Your Voice Matters and Youth Risk Behavior Surveys

will show an improvement in mental health measures and access to mental health resources.

14. APS will retain a high-quality workforce, with 95% of respondents to exit surveys indicating a
reason for leaving to be an external factor.

Alignment with the Strategic Plan Goals and Performance Objectives
Student engagement; more opportunities for diverse populations
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The DTL Coordinator will compile, organize, and present data for all programs and offices in Department of

Teaching and Learning to help make program decisions and inform instruction.

© Will manage the data systems that support teaching and learning across APS to support and help
each student in Arlington Public Schools (APS) reach success academically and behaviorally.

© Will collaborate with stakeholders, including Enterprise Solutions information technology staft, to

help specify, design, develop and refine, and serves as manager of the DTL data.

© The DTL Data Coordinator will identify data points needed and generates reports such as
scores, demographics and other personal, grade or school characteristics of students in program
interventions, as well as specifics of student growth and longitudinal information.

Rationale

All offices in DTL are required to share student performance data and data related to their instructional
programs with a variety of stakeholders including the School Board, advisory committees, the
Superintendent and several other departments. DTL supervisors often do not have the facility with
navigating data systems that is required to run reports and prepare this information to be presented in an
easily accessible manner. In order to manage this information, DTL staff and the stakeholders who consume
this information will benefit from having a data manager who can identify data points needed and generate
reports such as scores, demographics and other personal, grade or school characteristics of students in
program interventions, as well as specifics of student growth and longitudinal information.

Organizational/Instructional Impact
Funding will benefit DTL and all of APS by providing access to student performance and instructional
support data which will help in informing decision-making to address opportunity gaps and student learning

and social-emotional needs.

Implementation and Evaluation Plan

Funds will be utilized during year one to hire a Data Coordinator who can begin immediately to identify

data points needed and generate reports such as scores, demographics and other personal, grade or school
characteristics of students in program interventions, as well as specifics of student growth and longitudinal
information. DTL staff can use this information to respond to requests for student performance and
instructional program data and to make decisions regarding how to intervene to support students and staff who

need support and how to extend learning for students and provide additional professional learning for staff.
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Alignment with Budget Direction
®© Focus on an excellent education regardless of the delivery model

© Support staff to be innovative and deliver high-quality virtual and in-person instruction
© Continue the focus on equity

®© Include funding to support the growth of our large and diverse system that is allocated to deliberately
ensure targeted and differentiated investment in teaching and learning experiences for the varied and
unique needs of each student while maintaining a strong instructional program for all students and

maximizing student achievement and well-being

The DTL Data Coordinator will ultimately create efficiencies and future cost savings by allowing the department
to be self-sufficient in producing data reports related to student performance and the efficacy of instructional
programs. Rather than having to overtax Enterprise Solutions staff by requiring they develop data reports, the
DTL coordinators will collaborate with stakeholders, including Enterprise Solutions information technology
staff, to help specify, design, develop and refine, and serves as manager of the DTL data. While the impact
should be fairly immediate, the efficacy of this position will also be monitored.

Strategic Plan Goals
®© Student Success: Multiple Pathways to Success for All Students

© Student Well-Being: Healthy, Safe, and Supported Students
© Engaged Workforce

®© Operational Excellence

Performance Objectives

1. Increased achievement for all reporting groups on district and state assessments shows progress toward
eliminating the opportunity gap.

2. All students will make at least one year’s worth of growth as measured by federal, state, and/or district
assessments.

3. Historically over-represented and under-represented groups accessing services will be aligned with
student need and proportionate with demographics.

6. Key findings on student surveys, including the Your Voice Matters and Youth Risk Behavior Surveys will
show a reduction in bullying, violence, sexual harassment, and substance use.

7. Key findings on student surveys, including the Your Voice Matters and Youth Risk Behavior Surveys will
show an improvement in mental health measures and access to mental health resources.

11. Atleast 95% of APS staff will respond favorably that opportunities for professional development meet
their needs, as indicated on the Your Voice Matters survey.

18. All school and department management plans will clearly articulate the data used to write SMART
goals aligned to the strategic plan.
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EXECUTIVE

Alignment with the Strategic Plan Goals and Performance Objectives SUMMARY

The DTL Data Coordinator will identify key data sets that will allow DTL staff to monitor the efficacy of
strategies aimed at closing the opportunity gap; supporting students' growth of a year or more; providing access
for historically over- and under-represented students to appropriate instructional and behavioral supports; and,
develop meaningful professional learning opportunities aimed at supporting teaching and learning across APS
to ensure each student in experiences academic and behavioral success.

With six offices, over 400 employees and a budget of more than $74 million, DTL requires an accounts
coordinator who can support these offices to do the following: manage the Medicaid in Schools program;
manage DTL grants (IDEA Flow-Through and Pre-School, McKinney-Vento (Project Hope), special ed
Regional Grant); support the Children’s Services Act accounting; assist DTL administrative assistants with
budget questions/ concerns and processes; communicate and analyze budget reports for administrative
assistants, supervisors and directors; meet quarterly with Procurement staff to review contracts, sole source, etc.,
for DTL; liaise with Finance, HR, and Procurement departments for DTL; verify FTEs/Staff/Payroll for DTL;
support Assistant Superintendent regarding budget and staffing management. This funding would provide an
upgrade to a current administrative support position in DTL.

Rationale

All offices within DTL will benefit from this position's 360 perspective related to DTL accounts. The Offices of
Elementary Education, Secondary Education, Curriculum & Instruction, CTAE, Student Services and Special
Education often exist within their own silos. This position will support the Assistant Superintendent of DTL to
build DTL's budget and make accounts management decisions that benefit the entire department and move the
work of individual offices forward.

Organizational/Instructional Impact

This position will benefit all DTL offices in promoting more efficient and effective accounts management. It will
support APS in helping to align DTL expenditures and resource management with the priorities of the school
system. Once established as an operating cost, it will not require additional increases in the budget in the out-years.

Implementation and Evaluation Plan

The Assistant Superintendent of DTL would evaluate the DTL Accounts Coordinator and would use feedback
from multiple stakeholders within DTL (administrative assistants, specialists and supervisors) and in other
departments to determine the impact on stewardship of DTL funds. These positions would allow for increased
collaboration between DTL offices and between DTL and other departments related to DTL purchasing and
accounts management. It would also ensure that billing via Medicaid will bring close to $1 million in revenue to
APS. The efficiencies realized by the creation of this position will likely offset this increase.
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SUMMARY Alignment with Budget Direction

© Support staff to be innovative and deliver high-quality virtual and in-person instruction

®© Include funding to support the growth of our large and diverse system that is allocated to deliberately
ensure targeted and differentiated investment in teaching and learning experiences for the varied and
unique needs of each student while maintaining a strong instructional program for all students and

maximizing student achievement and well-being

The DTL Accounts Coordinator will support the delivery of innovative instruction by helping to identify
funding sources for resources that support instruction and identifying redundancies and efficiencies which will
allow spending to directly impact instruction. In managing the Medicaid in Schools program and supporting a
variety of grants (submitting reimbursements and managing the budget for IDEA, the Jail and McKinney-Vento
as well as other grants managed by DTL staff), this position directly impacts the funding of instruction and
support for student well-being.

Strategic Plan Goals
®© Operational Excellence

Performance Objectives
20. APS Departments (Finance & Management Services, Facilities & Operations, Teaching & Learning
and Planning & Evaluation) will collaborate to plan innovatively, cost effectively, and within budget to
meet 100% of student seat needs through both permanent and temporary facilities, based on 10-year

projections.

Alignment with the Strategic Plan Goals and Performance Objectives
The DTL Accounts Coordinator will allow all DTL offices to plan innovatively, cost effectively, and within
budget by identifying redundancies, promoting efficiencies and coordinating with office to ensure that they are

maximizing their allocated funds to ensure that students and staff are fully supported.
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Multi-Year Implementation Plan for New Budget Requests

During the budget process, a number of new budget requests were submitted but not all of these requests could

be implemented in FY 2022. As a result, each department was asked to phase-in these items over the next four

years, if possible. The table below shows how the new budget requests that were not funded in FY 2022 will be

phased-in in future years. More detail on each of these requests will be provided in the upcoming budget years.

INVESTMENTS FY 2023 FY 2024 FY 2025
(Dollars in Millions) PROJECTED FTES PROJECTED FTES PROJECTED FTES
DIVERSITY, EQUITY AND INCLUSION

Diversity Employment Specialist $0.10 1.00

Education Policy Analyst $0.13 1.00

FACE 12-month Supervisor $0.15 1.00

Diversity, Equity and Inclusion Subtotal $0.27 2.00 $0.10 1.00 $0.00 0.00
SPECIAL EDUCATION

Assistive Technology Specialist $0.38 4.00

Compliance Coordinator $0.13 1.00

Integration Station Administrator $0.13 1.00

Interlude Therapists %0.19 2.00

Speech Therapists $0.48 5.00

Student Support Coordinator $1.41 11.00

Supervisor of Related Services $0.15 1.00

Special Education Subtotal $1.92 16.00 $0.94 9.00 $0.00 0.00
SAFETY AND SECURITY

Emergency Notification %0.14

Renumber School Buildings - VSFPC Compliance $0.01

Threat Assessment Position $0.10 1.00

Safety and Security Subtotal $0.01 0.00 $0.24 1.00 $0.00 0.00
INVESTMENTS TO SUPPORT GROWTH

Compliance Coordinator $0.13 1.00

(TE Teacher Specialist Position $0.05 0.50 $0.05 0.50
Investments to Support Growth Subtotal $0.13 1.00 $0.05 0.50 $0.05 0.50
GRAND TOTAL $2.34 19.00 $1.33 11.50 $0.05 0.50

May not total due to rounding.

EXECUTIVE
SUMMARY

101



EXECUTIVE
SUMMARY

102

Building the FY 2022 Budget

TIERED REDUCTIONS
In its Budget Direction, the School Board directed the Superintendent to present a needs-based budget with

options for reductions. The following section provides potential reductions to the budget in four tiers with

Tier 1 being the cuts that would be recommended first, followed by Tiers 2 and 3. Tier 4 provides options

that were considered but are not recommended for reduction because they would be detrimental to the

organization. Detailed descriptions of the departments’ and schools’ reductions follow.

TIER ITEM SAVINGS IN MILLIONS FTE
TIER 1 Department Tier 1 Reductions ($3.59) (1.00)
Schools Tier 1 Reductions ($2.50) (27.20)
Reduce New Budget Requests (50.61) (2.00)
Additional reduction in MC/MM (61.00)
Use 50% of remaining available reserves ($10.51)
Tier 1 Total ($18.20) (30.20)
TIER 2 Department Tier 2 Reductions ($3.12) (7.75)
Schools Tier 2 Reductions (81.42) (15.45)
Additional reduction of New Budget Requests ($1.82) (18.50)
Additional reduction in MC/MM ($1.00)
Use additional 25% of remaining available reserves ($5.26)
Replace 2% COLA with $500 one-time bonus (85.59)
Tier 2 Total ($18.21) (41.70)
TIER 3 Use additional 25% of remaining available reserves ($5.26)
Tier 3 Total ($5.26) 0.00
TIER 4 Departments Reductions Not Recommended ($3.26) (4.80)
Eliminate $500 one-time bonus (no compensation increase) ($2.90)
One-day furlough for all staff ($2.28)
Tier 4 Total ($8.44) (4.80)
TOTAL REDUCTIONS ($50.11) (76.70)




Building the FY 2022 Budget

. . EXECUTIVE
Tier 1 Reductions SUMMARY
ITEM SAVINGS IN MILLIONS FTE PAGE
Departments Tier 1 Reductions
Annual Administrative Conference (50.01) 105
Reduce MC/MM budget for FY 2022 (50.50) 106
Freeze Open Maintenance Staff Positions for FY 2022 (50.28) 106
Freeze Open Plant Operations Staff Positions for FY 2022 ($0.10) 107
Eliminate Non-Mandated Field Trips (50.20) 108
Freeze Open Transportation Staff Positions for FY 2022 (50.37) 109
Eliminate Forecast5 Software (50.03) 109
Reduce Funding for Design Contract Services (50.03) 110
Delay Hiring the Lead ERP Position for One Year (%0.13) m
Additional and Replacement Furniture and Equipment (50.26) m
Reduce Postage and Supplies Accounts in Human Resources (50.02) 112
Suspend Transportation Demand Management Program for One Year (50.19) 113
Eliminate Substitute Funding for P and E scale Substitutes and Equipment Maintenance (50.07) 14
Reduce Instructional Software Adobe Creative Suite in Information Services budget (50.09) 15
Eliminate One Copier per Building (50.09) 16
Delay Hiring of Vacant Clerical Position in School and Community Relations for One Year (50.05) 17
Delay Hiring of Vacant Planner Position in Planning and Evaluation (50.13) 18
Reduce Superintendent's Office Accounts (50.06) 19
Reduce Professional Development in Arlington Tiered System of Support (ATSS) (50.01) 19
Eliminate Funding for Thomas Jefferson High School for Science and Technology Tuition (50.29) 120
HPE and Athletics Participation Fees (50.03) 121
Reductions in English Language Arts Office Budget (50.02) 121
Reduction of Instructional Materials and Supplies in the Mathematics Office (50.02) 122
Reduce Professional Development in the Personalized Learning Office (50.01) 123
Reduce Professional Learning Opportunities (50.09) 124
Reduce Accounts in the Professional Learning Office ($0.01) 125
Reduce Funding for Instructional Lead Teachers (50.00) 126
Suspend the Career Advancement Program (CAP) for One Year (50.04) 127
Partnership Coordinator - Delay Hiring for One Year (50.13) 128
Interlude Materials Reductions ($0.00) 129
Special Education Professional Learning Reduction (50.01) 129
Special Education Consultants Fees (50.03) 130
Reductions in Summer School Accounts (50.20) 130
Eliminate the Summer School Coordinator and Assistant (50.13) (1.00) 131
Departments Tier 1 Reductions Total ($3.59) (1.00)
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EXECUTIVE
SUMMARY ITEM SAVINGS IN MILLIONS FTE PAGE
Schools Tier 1 Reductions
Elementary Schools
Reduce Montessori satellite classes (50.60) (11.80)
School Test Coordinators at Title 1 schools (50.53) (5.50)
Exemplary Projects - Reduce Staff to 0.50 (50.37) (3.90)
Elementary Schools Subtotal ($1.49) (21.20)
Middle Schools
Academic Stipend ($0.20)
Athletic Stipend (50.30)
Team Lead Stipend (50.14)
Clerical: reduce fixed allocation of instructional clerical from 1.5 FTE to 1.0 FTE (50.18) (3.00)
Middle Schools Subtotal (50.82) (3.00)
High Schools
Savings at the comprehensive HS only of reducing clerical by 1.0 FTE (50.18) (3.00)
High Schools Subtotal (50.18) (3.00)
Schools Tier 1 Reductions Total ($2.50) (27.20)
Reduce New Budget Requests
FACE Action Team Coordinator Stipend Position (50.02) 45
Diversity, Equity and Inclusion Office's Professional Services (50.05) 48
Equity Influencer Equity Team stipend (50.05) 50
Diversity, Equity and Inclusion Office’s Program Costs (50.01) 52
Diversity, Equity and Inclusion Office's Office Travel Costs (50.01) 59
Immersion Revisioning Consultant (50.01) 68
Alternate Parent Identification - Visitor/Volunteer (50.01) 76
APS Vehicles for Technicians (%0.07) 79
Instructional Application Analyst (%0.13) (1.00) 80
Student Behavior and Climate Coordinator (50.13) (1.00) 86
Summer School Staffing (50.10) 88
New Academic Stipends (50.02) 92
Athletic Coach Stipends (%0.01) 9%
MS Athletic Equipment (50.00) 95
Athletic Trainer Supplemental Salary (50.01) 96
New Budget Requests Reductions Total ($0.61) (2.00)
Additional reduction in MC/MM ($1.0)
Use 50% of remaining available reserves ($10.5)
Total Tier 1 ($18.20) (30.20)

May not total due to rounding.
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Departments Tier 1 Reductions

Administrative Conference provides a day of learning and celebrating our yearlong successes. It is designed
for APS administrators to collectively focus on the APS Strategic Plan that identifies targeted goals and
areas of focus for the new school year while providing professional learning opportunities through breakout
sessions. The day is designed to build learning communities and partnerships through collective work with

other administrators and community members.

Organizational/Instructional Impact
The reduction may impact the level of professional development offerings available during Administrative
Conference for the 2021-22 school year.

Implementation Plan
No phase-in plan for reductions will be implemented.

Communications Plan
The reduction will be communicated to principals and the administrative conference planning committee.

Impact on Budget Direction
© Include funding to support the growth of our large and diverse system that is allocated to
deliberately ensure targeted and differentiated investment in teaching and learning experiences for
the varied and unique needs of each student while maintaining a strong instructional program for all
students and maximizing student achievement and well-being

Reduction in funding professional learning for administrators may impact supporting the growth and
support teachers and continue to improve their instructional leadership learning.

Strategic Plan Goals
© Engaged Workforce

Performance Objectives

11. Atleast 95% of APS staff will respond favorably that opportunities for professional development
meet their needs, as indicated on the Your Voice Matters survey.

12. Atleast 95% of APS staff will respond favorably on staff engagement, as indicated on the Your Voice
Matters survey.

13. Atleast 95% of APS staff will respond favorably in areas of leadership, as indicated on the Your
Voice Matters survey.

15. All staff participate in training that meets or exceeds industry standards for their position and

focuses on student success and well-being.

Impact on the Strategic Plan Goals and Performance Objectives
Impacts growth and leadership opportunities for administrators that align to areas of focus.

EXECUTIVE
SUMMARY
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Reduce the Minor Construction/Major Maintenance (MC/MM) budget by $500,000 for FY 2022. This reduction
would defer some lower priority projects such as playgrounds, synthetic turf fields, and other upgrades.

Organizational/Instructional Impact
Reduce needed maintenance improvements across school division and delay work for one year. Schools will

need to wait one year for improvements to play areas and other requested improvements.

Implementation Plan
Evaluate MC/MM requests and prioritize projects based on need and impact. Lower priority projects will be
moved to the following year.

Communications Plan
Communicate internally with Facilities and Operations staff and school staft about priorities due to reduced
MC/MM budget.

Impact on Budget Direction
Planned school enhancements and upgrades may be delayed by one year.

Strategic Plan Goals
© Operational Excellence

Performance Objectives
20. APS Departments (Finance & Management Services, Facilities & Operations, Teaching & Learning
and Planning & Evaluation) will collaborate to plan innovatively, cost effectively, and within budget
to meet 100% of student seat needs through both permanent and temporary facilities, based on 10-

year projections.

Impact on the Strategic Plan Goals and Performance Objectives
Reducing the MC/MM budget one additional year defers much needed maintenance, repair, and replacement
at our schools including outside play areas. This impacts Operational Excellence in providing optimal

learning environments.

Freeze open positions in Maintenance for FY 2022. These positions include the following:
1. HVAC III/IV tech
2. Electrician
3. Carpentry technician

Maintenance staff is already lean and these positions are important for ensuring buildings are properly
maintained. For FY 2022, Maintenance will manage with their current staff.

Organizational/Instructional Impact
Present staft will manage increased workload to minimize disruption and efficiencies. Certain non-essential

maintenance functions may be deferred.
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Implementation Plan

Freeze open positions for one year with the intention of filling these needed positions in FY 2023.
Maintenance will rely on existing staft to cover additional workload for one year. May impact overtime
budget line item.

Communications Plan

Communicate internally with staff and address concerns with increased workload.

Impact on Budget Direction
Certain maintenance operations may be deferred by freezing these positions. Frees up pay and benefit
resources for budget.

Strategic Plan Goals
© Operational Excellence

Performance Objectives
20. APS Departments (Finance & Management Services, Facilities & Operations, Teaching & Learning
and Planning & Evaluation) will collaborate to plan innovatively, cost effectively, and within budget
to meet 100% of student seat needs through both permanent and temporary facilities, based on 10-
year projections.

Impact on the Strategic Plan Goals and Performance Objectives
This reduction will impact Operational Excellence in maintenance services in providing proper maintenance
and repairs division wide. Certain lower priority projects/repairs will be deferred for one year.

Freeze two open positions, a quality control specialist and a relief custodian, in Plant Operations for FY 2022.

These positions are important for ensuring buildings are cleaned to APS standards and for providing relief
custodians to schools. For FY 2022, Plant Operations will manage with their current relief custodial staff and
one quality control specialist.

Organizational/Instructional Impact
Require increased workload on existing quality control specialist and may impact timeliness of quality reviews
and follow ups. Schools may not get relief custodians as needed based on absences across the school division.

Implementation Plan
Freeze open positions for one year with the intention of filling these needed positions in FY 2023. Present staft
will manage increased workload along with support from school based custodial staff to minimize disruptions.

Communications Plan
Communicate internally with staff and address concerns about increased workload. Share with all schools
reduced central staff availability for relief custodians.

Impact on Budget Direction
Reduce employee and benefits costs for FY 2022. Increases workload for existing staff and makes meeting
APS cleaning standards more difficult.

EXECUTIVE
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EXECUTIVE

SUMMARY Strategic Plan Goals

®© Operational Excellence

Performance Objectives
20. APS Departments (Finance & Management Services, Facilities & Operations, Teaching & Learning
and Planning & Evaluation) will collaborate to plan innovatively, cost effectively, and within budget
to meet 100% of student seat needs through both permanent and temporary facilities, based on 10-
year projections.

Impact on the Strategic Plan Goals and Performance Objectives
Impacts Operational Excellence by reducing staff resources required to maintain certain cleaning standards
across the school division. Reduces central office's ability to provide relief custodians and support to schools.

Non-mandated Field Trips are not essential to curriculum and instruction and providing additional
transportation for them is not a core transportation service. These trips can be funded either by the school
directly and/or third parties like parents, the PTA, Boosters Clubs or grants. The direct costs of non-
mandated field trips for FY 2019 were $195,325.

Organizational/Instructional Impact
Reduces fuel and overtime staff cost in transportation for non-core services. Non-mandated field trips may
still be available from outside resources such as the PTA, grants, parents.

Implementation Plan
This non-core service should be discontinued entirely. Other opportunities for non-mandated field trips
should be considered.

Communications Plan
Communication through principals' meetings and from principals to PTAs and school based staft.

Impact on Budget Direction
®© Focus on an excellent education regardless of the delivery model

Reducing transportation costs (fuel and staft overtime) for non-core services will increase operational
efficiencies in transportation.

Strategic Plan Goals
© Operational Excellence

Performance Objectives
20. APS Departments (Finance & Management Services, Facilities & Operations, Teaching & Learning
and Planning & Evaluation) will collaborate to plan innovatively, cost effectively, and within budget
to meet 100% of student seat needs through both permanent and temporary facilities, based on 10-

year projections.

Impact on the Strategic Plan Goals and Performance Objectives
Will considerably reduce the amount of overtime paid to our bus drivers, fuel costs, and other Transportation
Department overhead costs.
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EXECUTIVE

SUMMARY
Freeze open positions in Transportation for FY 2022. These positions are important for routing efficiencies

due to the increasing size of our school division and increasing fleet size. For FY 2022, transportation will

manage with their current route planners and dispatchers along with support from outside vendors.

Organizational/Instructional Impact
Freezing resources for one year will reduce efficient routing for core and non-core services. This may impact
fuel and overtime costs.

Implementation Plan

Freeze open positions for one year with the intention of filling these needed positions in FY 2023. Present
route planners and dispatchers will manage increased workload along with support from other existing staff
to minimize disruption and efficiencies for school bus routing.

Communications Plan
Communicate internally with staff and address concerns with increased workload.

Impact on Budget Direction
© Focus on an excellent education regardless of the delivery model

Strategic Plan Goals
© Operational Excellence

Performance Objectives
20. APS Departments (Finance & Management Services, Facilities & Operations, Teaching & Learning
and Planning & Evaluation) will collaborate to plan innovatively, cost effectively, and within budget
to meet 100% of student seat needs through both permanent and temporary facilities, based on 10-

year projections.

Impact on the Strategic Plan Goals and Performance Objectives
This reduction affects Operational Excellence by reducing resources needed for efficient bus routing for all
core and non-core services. Current staff will need to route as efficiently as possible and rely on other non-

routing staff for support.

Forecast5 is a financial forecasting, benchmarking, and analytics software that allows the Finance department
to make some comparisons with other school systems around the country. This reduction eliminates all

funding for this software.

Organizational/Instructional Impact

Since only the Budget office currently has access to Forecast5, eliminating this software will not have a
noticeable impact on the organization or the Finance department. The Budget Office will still be able to make
comparisons with surrounding jurisdictions through the Washington Area Boards of Education (WABE) Guide.

Implementation Plan
The Budget Office will work with the Procurement Office and the vendor to cancel the software.

Communications Plan
The budget director will inform the Budget Office employees that the software is no longer available for use
and comparisons will need to be completed through WABE.
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Impact on Budget Direction

This reduction does not have an impact on the budget direction.

Strategic Plan Goals

®© Operational Excellence

Performance Objectives
20. APS Departments (Finance & Management Services, Facilities & Operations, Teaching & Learning
and Planning & Evaluation) will collaborate to plan innovatively, cost effectively, and within budget
to meet 100% of student seat needs through both permanent and temporary facilities, based on 10-
year projections.

Impact on the Strategic Plan Goals and Performance Objectives
This reduction will not have a significant impact on the Strategic Plan because the Budget Office will complete

comparisons with surrounding jurisdictions using the existing WABE process.

The Budget Office uses a graphic designer to assist with creating, updating and maintaining the various
documents that are developed each year. This reduction would reduce the funding available for design
support by half.

Organizational/Instructional Impact

This reduction will have little impact on the organization since the graphic designer works specifically for the
Budget Office. The current budget director has completed training on the software used to create the various
budget documents and will be able to make the necessary changes to the documents with the assistance of the
two budget analysts in the department. More complex designs will require assistance from a graphic designer.

Implementation Plan
The Budget Office has already begun to limit the time the graphic designer is in the office full time and will

use the designer only when absolutely necessary going forward.

Communications Plan
The budget director will inform the two budget analysts of the reduction.

Impact on Budget Direction

This reduction has no impact on the budget direction.

Strategic Plan Goals
© Engaged Workforce

®© Operational Excellence

Performance Objectives
20. APS Departments (Finance & Management Services, Facilities & Operations, Teaching & Learning
and Planning & Evaluation) will collaborate to plan innovatively, cost effectively, and within budget
to meet 100% of student seat needs through both permanent and temporary facilities, based on 10-

year projections.

Impact on the Strategic Plan Goals and Performance Objectives
The reduction will have no impact on the Strategic Plan.
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EXECUTIVE

SUMMARY
Delay hiring the Lead ERP Analyst position in the Finance and Management Services (F&MS) department

for one year. This position is currently vacant.

Organizational/Instructional Impact

This would be the second year this position would not be hired. In the short-term APS may be able to
continue essential Oracle functions using the current Junior ERP position in Finance and Information
Services’ Enterprise Solutions staff. However, this budget reduction is not viable in the long run especially as
we look to modernize our enterprise systems in the near future. It will put a strain on current Finance and IS
ERP staff, which may result in delays in project completion (e.g., position control), staff job dissatisfaction,

burnout, and higher employee turnover.

Implementation Plan
This position has not been filled. The position will not be posted and will remain vacant through June 30, 2022.

Communications Plan

The Assistant Superintendent of Finance and Management Services will inform all F&MS staff.

Impact on Budget Direction
Minimal impact on the adopted budget direction.

Strategic Plan Goals
© Engaged Workforce

®© Operational Excellence

Performance Objectives
20. APS Departments (Finance & Management Services, Facilities & Operations, Teaching & Learning
and Planning & Evaluation) will collaborate to plan innovatively, cost effectively, and within budget
to meet 100% of student seat needs through both permanent and temporary facilities, based on 10-

year projections.

Impact on the Strategic Plan Goals and Performance Objectives

The delay in hiring this position may impede APS’s ability to provide Oracle support and technical assistance
to STARS users compromising both operational excellence and good stewardship. In addition, employee job
satisfaction may be negatively affected.

The Finance office administers various accounts for the division as a whole. This reduction would reduce
by half the funding available to schools for additional and replacement furniture and equipment needed as a
result of changes such as new classrooms added to the school because of increased enrollment or damage to
existing furniture and equipment as a result of flooding or other incidents.

Organizational/Instructional Impact
Reducing funding at the central office that supports schools will require schools to provide funding from
their own budgets for needed furniture and equipment once the central funding is depleted.

Implementation Plan
If approved, this reduction will be implemented immediately.
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Communications Plan
If adopted, principals will be notified of the reduction in funding available centrally for furniture and equipment.

Impact on Budget Direction

Include funding to support the growth of our large and diverse system that is allocated to deliberately ensure
targeted and differentiated investment in teaching and learning experiences for the varied and unique needs
of each student while maintaining a strong instructional program for all students and maximizing student
achievement and well-being

If adopted, this reduction will mean there will be less funding available to schools for furniture and
equipment usually provided centrally and once the funding is depleted, schools would have to provide
funding from with their own budgets for furniture and equipment, thereby reducing the funding available to
ensure targeted and differentiated investment in teaching and learning experiences for the varied and unique
needs of each student.

Strategic Plan Goals
© Student Success: Multiple Pathways to Success for All Students

Performance Objectives
1. Increased achievement for all reporting groups on district and state assessments shows progress
toward eliminating the opportunity gap.

Impact on the Strategic Plan Goals and Performance Objectives

If adopted, this reduction will mean there will be less funding available to schools for furniture and
equipment usually provided centrally and once the funding is depleted, schools would have to provide
funding from with their own budgets for furniture and equipment, thereby reducing the funding available to
increase achievement for all reporting groups on district and state assessments that shows progress toward
eliminating the opportunity gap.

These funds pay for postage to mail W-2s and employee communication. Office supplies purchases our
basic office needs.

Organizational/Instructional Impact
We will no longer be able to send information to employees through US mail or provide our staff with
basic office supplies.

Implementation Plan
This would be a one year suspension of these costs.

Communications Plan
We will communicate the changes to all staff.

Impact on Budget Direction
© Include funding to support the growth of our large and diverse system that is allocated to
deliberately ensure targeted and differentiated investment in teaching and learning experiences for
the varied and unique needs of each student while maintaining a strong instructional program for all

students and maximizing student achievement and well-being
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Strategic Plan Goals
© Engaged Workforce

®© Operational Excellence

Performance Objectives
11. Atleast 95% of APS staff will respond favorably that opportunities for professional development
meet their needs, as indicated on the Your Voice Matters survey.

12. Atleast 95% of APS staff will respond favorably on staff engagement, as indicated on the Your Voice
Matters survey.

13. Atleast 95% of APS staff will respond favorably in areas of leadership, as indicated on the Your
Voice Matters survey.

14. APS will retain a high-quality workforce, with 95% of respondents to exit surveys indicating a
reason for leaving to be an external factor.

15. All staff participate in training that meets or exceeds industry standards for their position and
focuses on student success and well-being.

17. Organizational operations will meet or exceed benchmarks in comparable school divisions.

Impact on the Strategic Plan Goals and Performance Objectives
HR Office staff may run out of office supplies, impacting their engagement and making it difficult to
complete work.

These funds reimburse employees for using public transit or provide a stipend for participation in a carpool
or committing to biking or using alternatives to a car to get to work.

Organizational/Instructional Impact

There will be a significant morale issue due to the loss of this benefit as well as an increase in people driving
to their work location and facing parking issues. We could also be out of compliance with Arlington County
regulations that require employers in certain areas to have this benefit.

Implementation Plan
This would be a one-year suspension of these costs.

Communications Plan
We will communicate the changes to all staff.

Impact on Budget Direction
© Include funding to support the growth of our large and diverse system that is allocated to
deliberately ensure targeted and differentiated investment in teaching and learning experiences for
the varied and unique needs of each student while maintaining a strong instructional program for all
students and maximizing student achievement and well-being

This has a long-term impact on sustainability as more employees will return to using personal automobiles
to commute.
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Strategic Plan Goals
© Engaged Workforce

®© Operational Excellence

Performance Objectives
11. Atleast 95% of APS staff will respond favorably that opportunities for professional development
meet their needs, as indicated on the Your Voice Matters survey.

12. Atleast 95% of APS staff will respond favorably on staff engagement, as indicated on the Your Voice
Matters survey.

13. Atleast 95% of APS staff will respond favorably in areas of leadership, as indicated on the Your
Voice Matters survey.

14. APS will retain a high-quality workforce, with 95% of respondents to exit surveys indicating a
reason for leaving to be an external factor.

15. All staff participate in training that meets or exceeds industry standards for their position and
focuses on student success and well-being.

17. Organizational operations will meet or exceed benchmarks in comparable school divisions.

Impact on the Strategic Plan Goals and Performance Objectives
There will be a significant impact on employee engagement as well as operational excellence.

These funds cover absences for administrators by providing a retiree rehire. We would no longer be able to
provide this coverage during a long-term absence.

Organizational/Instructional Impact
School leadership would be short-staffed. It may require temporary promotions to have employees
temporarily step into leadership roles, causing other salary costs and increasing other expenses.

Implementation Plan
This would be a one year suspension of these costs.

Communications Plan

We will communicate the changes to all staff.

Impact on Budget Direction
®© Include funding to support the growth of our large and diverse system that is allocated to
deliberately ensure targeted and differentiated investment in teaching and learning experiences for
the varied and unique needs of each student while maintaining a strong instructional program for all
students and maximizing student achievement and well-being

Strategic Plan Goals
© Engaged Workforce

®© Operational Excellence
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Performance Objectives
11. Atleast 95% of APS staff will respond favorably that opportunities for professional development
meet their needs, as indicated on the Your Voice Matters survey.

12. Atleast 95% of APS staff will respond favorably on staff engagement, as indicated on the Your Voice
Matters survey.

13. Atleast 95% of APS staff will respond favorably in areas of leadership, as indicated on the Your
Voice Matters survey.

14. APS will retain a high-quality workforce, with 95% of respondents to exit surveys indicating a
reason for leaving to be an external factor.

15. All staff participate in training that meets or exceeds industry standards for their position and
focuses on student success and well-being.

17. Organizational operations will meet or exceed benchmarks in comparable school divisions.

Impact on the Strategic Plan Goals and Performance Objectives
This will have a negative effect on morale, as well as student achievement as instructional staff are pulled to
perform these duties.

Information Services will eliminate the purchase of the Adobe Creative Suite instructional software provided
to staff and students.

Organizational/Instructional Impact
The proposed reduction will eliminate the use of Adobe Creative Suites instructional applications used by
staff and students in their current learning environments.

Implementation Plan
This is a subscription-based application and will be phased out at the end of the current fiscal year if this
reduction is adopted.

Communications Plan
Information Services would communicate the elimination of this software to staff and students once the
budget has been adopted.

Impact on Budget Direction

This software allows the staff to develop publications for the community and is used to support instructional
programs such as Arts and CTAE. Engagement in activities that reflect college and career opportunities and
provide the opportunity to learn about and experience workplace expectations and career options will be
limited by losing this application.

Strategic Plan Goals
®© Student Success: Multiple Pathways to Success for All Students
© Engaged Workforce

®© Operational Excellence
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Performance Objectives

4. All graduates will have engaged in at least one experience that demonstrates productive workplace
skills, qualities, and behaviors and may include a work-based experience (internships, externships,
formal job shadowing, etc.). (Virginia Profile of a Graduate)

14. APS will retain a high-quality workforce, with 95% of respondents to exit surveys indicating a
reason for leaving to be an external factor.

20. APS Departments (Finance & Management Services, Facilities & Operations, Teaching & Learning
and Planning & Evaluation) will collaborate to plan innovatively, cost effectively, and within budget
to meet 100% of student seat needs through both permanent and temporary facilities, based on 10-
year projections.

Impact on the Strategic Plan Goals and Performance Objectives

This software allows for staff to develop publications with the community and is used to support instructional
programs such as Arts and CTAE. Engagement in activities that reflect college and career opportunities and
provide the opportunity to learn about and experience workplace expectations and career options will be
limited by losing this application.

Reduce the number of copiers by one in every APS building thereby reducing the printing footprint of the district.

Organizational/Instructional Impact
APS staff will need to shift to using the digital platforms and reduce the need for printing. Staff will have to
make fewer copies of student handouts.

Implementation Plan
Upon approval of the budget, schools and departments will be informed that one copier will be removed on
July 1, 2021. IS will work with the vendor and coordinate the pick up of copiers.

Communications Plan
Information Services will communicate the elimination of one copier to each Principal and department
heads once the budget has been adopted.

Impact on Budget Direction
This reduction will not present any impact on the current budget direction.

Strategic Plan Goals
© Student Success: Multiple Pathways to Success for All Students
© Engaged Workforce

© Operational Excellence
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EXECUTIVE

Performance Objectives SUMMARY

4. All graduates will have engaged in at least one experience that demonstrates productive workplace
skills, qualities, and behaviors and may include a work-based experience (internships, externships,
formal job shadowing, etc.). (Virginia Profile of a Graduate)

14. APS will retain a high-quality workforce, with 95% of respondents to exit surveys indicating a
reason for leaving to be an external factor.

20. APS Departments (Finance & Management Services, Facilities & Operations, Teaching & Learning
and Planning & Evaluation) will collaborate to plan innovatively, cost effectively, and within budget
to meet 100% of student seat needs through both permanent and temporary facilities, based on 10-

year projections.

Impact on the Strategic Plan Goals and Performance Objectives
This productivity leveraged to support the business needs of the organization and is used to recruit, retain,
and advance high-quality employees. Because many workforce members are dependent on the copiers, it is

expected this will have a negative impact on workforce engagement.

School and Community Relations (SCR) will be delaying the hiring of 1.0 clerical position for one year. A
portion of the salary will be retained in anticipation of additional work resulting in overtime for the existing
executive administrative assistant.

Organizational/Instructional Impact
Because this is a one-time reduction, we anticipate that the impact will be felt solely by the SCR team, as the
workload has increased due to the pandemic.

Implementation Plan
The reduction will result in the delayed hiring of a second clerical position for one year only.

Communications Plan
All office staff who will be affected have been notified.

Impact on Budget Direction
®© Include funding to support the growth of our large and diverse system that is allocated to
deliberately ensure targeted and differentiated investment in teaching and learning experiences for
the varied and unique needs of each student while maintaining a strong instructional program for all

students and maximizing student achievement and well-being

For a department that carries an enormous responsibility for APS - communications for the entire district,
copious amounts of printing for all schools, high-level educational video content, volunteer & partnerships,
public relations management, and website management for all APS - we are a small team. Additionally, SCR
should be growing as the number of students increases, so delaying the hiring of additional staff puts a strain
on the team in the long-term.
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Strategic Plan Goals
© Engaged Workforce

Performance Objectives
14. APS will retain a high-quality workforce, with 95% of respondents to exit surveys indicating a
reason for leaving to be an external factor.

Impact on the Strategic Plan Goals and Performance Objectives
During a pandemic when communication needs are at an all-time high, delaying the hiring of staff with the
potential to relieve the team's extensive workload could decrease employee job satisfaction over time.

Planning & Evaluation will not fill a planner position in FY 2022 (continuation of FY 2021 budget saving).
Once we are back in a more normal budget environment, we will fill this position.

Organizational/Instructional Impact

In FY 2020 P&E was in the process of redefining the planner position (while it was vacant) to support the
data team. We need to develop a pipeline of staff who understand and can produce projections, data for
planning and evaluation processes, advising on adjustments to student information in Synergy based on

planning decisions (boundaries, transfers, etc.), evaluations, surveys, Your Voice Matters, etc.

This person would work directly with the data architect and principal planner. If either of those individuals
left APS today, we do not have staff working with them to keep our operations going, and we would have a
disruption of services.

Implementation Plan
Our data staff are working together to ensure they can back each other up. This is not ideal. Once our
budget returns to normal, we must fill this position so we can begin to expand our capacity.

Communications Plan
Since this is a continuation of an FY 2021 budget savings, no additional communication is necessary as all
employees affected have already been notified.

Impact on Budget Direction
This reduction has minimal impact on the budget direction.

Impact on the Strategic Plan Goals and Performance Objectives
We could have a disruption in the data we prepare for various APS process.



Building the FY 2022 Budget

EXECUTIVE

SUMMARY
The Superintendent’s Office has funding available to perform day to day operations and this reduction will

affect multiple accounts and operations of the office.

Organizational/Instructional Impact
As a result of this reduction, the Superintendent will be limiting his resources and the flexibility to carry out

any initiatives that may come up during the course of the year.

Implementation Plan
Some reductions will likely be phased out over a year since they are annual dues to a variety of education-
oriented organizations that enable APS to network on a larger, national scale.

Communications Plan
It will be shared with the Executive Leadership Team (ELT) and communicated in the budget detail
reports published.

Impact on Budget Direction
This reduction will have minimal impact on the budget direction.

Strategic Plan Goals
© Operational Excellence

Impact on the Strategic Plan Goals and Performance Objectives
Each proposed reduction plays a role in decreasing resources that are often aligned specifically to achieve
Strategic Plan Goals.

This reduction will reduce funds that are allocated for Orton-Gillingham (OG) and/or Responsive Classroom
(RC) training for teachers hired during the school year. These funds are in addition to the funds that are
allocated for OG and/or RC trainings that occur during the summer.

Organizational/Instructional Impact
The ATSS office will not be able to cover the trainings cost for newly hired teachers and the schools will have
to absorb this cost.

Implementation Plan

It is recommended that this reduction occur only once and not be phased out of the ATSS budget as many
schools depend on these funds to train teachers hired after September. If this reduction occurs, these
trainings will only occur if schools are able to absorb the cost.

Communications Plan
Advise elementary and secondary principals, as well as the English Learners (EL), Special Education (SPED),
and other Department of Teaching and Learning (DTL) offices, that the ATSS office will not be able to

provide these professional learning opportunities.

Impact on Budget Direction

®© Focus on an excellent education regardless of the delivery model

© Support staff to be innovative and deliver high-quality virtual and in-person instruction
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Strategic Plan Goals
© Student Success: Multiple Pathways to Success for All Students

Performance Objectives
1. Increased achievement for all reporting groups on district and state assessments shows progress
toward eliminating the opportunity gap.

2. All students will make at least one year’s worth of growth as measured by federal, state, and/or
district assessments.

3. Historically over-represented and under-represented groups accessing services will be aligned with
student need and proportionate with demographics.

Impact on the Strategic Plan Goals and Performance Objectives
Reducing this budget item will directly impact professional development opportunities available to staff to
meet their individual professional needs.

APS will no longer fund tuition for students to attend Thomas Jefferson High School for Science and
Technology (TTHSS). Current students would be grandfathered.

Organizational/Instructional Impact
Students would no longer have their tuition covered to attend Thomas Jefferson High School for Science and
Technology. Students currently attending would be grandfathered.

Implementation Plan
If this reduction is adopted, rising 9th grade students would no longer have their tuition covered to attend
TTHSS beginning with the 2021-22 school year and will instead attend an APS high school.

Communications Plan

The Department of Teaching and Learning will work with School and Community Relations and school
counselors to develop a Communications Plan explaining TTHSS is no longer an option and a list of
alternatives within APS will be provided.

Impact on Budget Direction
© Include funding to support the growth of our large and diverse system that is allocated to
deliberately ensure targeted and differentiated investment in teaching and learning experiences for
the varied and unique needs of each student while maintaining a strong instructional program for all

students and maximizing student achievement and well-being

This reduction redirects the money paid to Fairfax for TJTHSS back to APS to focus on rigorous and innovative

instruction in secondary programs.

Strategic Plan Goals
© Student Success: Multiple Pathways to Success for All Students

Impact on the Strategic Plan Goals and Performance Objectives

Students would have access to one less program when considering high school options.



Building the FY 2022 Budget

EXECUTIVE

SUMMARY
Pay2Play - students participating in athletics and VHSL activities to include ultimate frisbee, crew, and rifle

will be charged a participation fee. Students who qualify for F/R lunch and students with special financial

constraints as noted by school administrators will be charged on a sliding scale.

Organizational/Instructional Impact
Fees could impact student participation.

Implementation Plan

This fee will be implemented at each secondary school for their athletics, VHSL activities/programs, ultimate,
rifle, and crew. Once a student has made a team(s) or program(s), a fee will be charged based on the number
of activities the student is participating in. This savings estimate is based on the following fee schedule:

HS: 1st sport/activity - $150, 2nd sport/activity - $100, 3rd sport/activity - $75, 4+ sports/activities - $50

MS: 1st sport/activity - $75, 2nd sport/activity - $50, 3+ sport/activities - $25

Communications Plan
The school division will publicize the fees on websites, social media and at athletic/activity interest meetings.

Impact on Budget Direction
The proposed revenue is meant to assist with the overall budget deficit.

Strategic Plan Goals
© Student Success: Multiple Pathways to Success for All Students

Impact on the Strategic Plan Goals and Performance Objectives
Adding this budget item could impact equity based on economic means of families.

In order to meet the budget shortfall, the ELA office will reduce funding available to support day to day operations.

Organizational/Instructional Impact
The impact of the reduction will be minimal.

Implementation Plan
The remaining ELA budget will be reallocated to cover a portion of the areas reduced.

Communications Plan
This information will be communicated internally, within the ELA office.

Impact on Budget Direction
This reduction will have minimal impact on the budget direction.

Strategic Plan Goals
®© Operational Excellence
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The Mathematics Office proposes to reduce the instructional materials funds. These funds provide
instructional materials to schools, provide digital resources to middle schools, and pay for dual enrollment or
AP mathematics texts as necessary.

Organizational/Instructional Impact

The reduction of these funds may result in the inability to renew Braining Camp (virtual manipulatives), Waggle
(mathematics intervention program for students below grade-level in grades 2-6), and/or the purchase of
textbooks necessary to continue the offering of certain dual-enrollment or AP Mathematics courses.

Implementation Plan
This reduction is, preferably, a one-time reduction unless the mathematics office is able to complete a one-
time, full, resource adoption.

Communications Plan

Central Office will communicate the changes and impact to staff, students and families.

Impact on Budget Direction

®© Focus on an excellent education regardless of the delivery model
© Continue the focus on equity

© Include funding to support the growth of our large and diverse system that is allocated to
deliberately ensure targeted and differentiated investment in teaching and learning experiences for
the varied and unique needs of each student while maintaining a strong instructional program for all
students and maximizing student achievement and well-being

© Continue to implement requirements in the English Learners DOJ Settlement Agreement to meet
deadlines

®© Consider steps to continue to implement recommendations from the evaluations of Services for
Students with Special Needs and English Learners, including but not limited to phasing in over three
to five years those recommendations with budget implications

This reduction may impact teachers' ability to meet the needs of diverse learners, including those who require
additional intervention support outside of the classroom. This reduction might also eliminate the option of

some of our more inclusive dual-enrollment course opportunities in mathematics.

Strategic Plan Goals
®© Student Success: Multiple Pathways to Success for All Students

Performance Objectives
1. Increased achievement for all reporting groups on district and state assessments shows progress
toward eliminating the opportunity gap.
2. All students will make at least one year’s worth of growth as measured by federal, state, and/or
district assessments.

3. Historically over-represented and under-represented groups accessing services will be aligned with
student need and proportionate with demographics.



Building the FY 2022 Budget

EXECUTIVE

Impact on the Strategic Plan Goals and Performance Objectives SUMMARY

Some of these funds allow for more opportunities for our students who have historically had fewer
opportunities for acceleration and college-level courses in high school.

Reduced funds for travel, registrations and printing. Many conferences have gone virtual, most likely through
the fall so will not need as large a travel and registration budget. Additionally, printing of AUP posters can be
skipped for one year. They can be printed at the schools using the school copier.

Organizational/Instructional Impact
For the upcoming school year, there will be no impact.

Implementation Plan
This reduction will be for one year only and staff will need to be able to attend outside professional
learning events.

Communications Plan
The PERL supervisor will notify ITCs that posters will not be printed. In terms of professional travel, teachers
will be notified when funds are available.

Impact on Budget Direction
No impact on the budget direction

Strategic Plan Goals
®© Student Success: Multiple Pathways to Success for All Students

© Engaged Workforce

Performance Objectives
1. Increased achievement for all reporting groups on district and state assessments shows progress
toward eliminating the opportunity gap.
2. All students will make at least one year’s worth of growth as measured by federal, state, and/or
district assessments.

15. All staff participate in training that meets or exceeds industry standards for their position and
focuses on student success and well-being.

Impact on the Strategic Plan Goals and Performance Objectives

A one-year reduction will not greatly impact the strategic plan as my office can hopefully find free resources
for the 21-22 SY. Long term loss of funds would impact teachers' professional learning in the area of
personalized learning.
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These funds are used to support district-wide professional learning. Reducing the funds from $95,000 to
$10,000 will result in minimal district-wide offerings for SY22.

Organizational/Instructional Impact
Schools and departments will need to provide internal resources for professional learning.

Implementation Plan
This would be a one time reduction for SY22 and the full $95,000 would be restored for SY23.

Communications Plan
Schools and DTL would know that funds for outside professional learning resources would not be available.

Impact on Budget Direction
© Focus on an excellent education regardless of the delivery model

© Support staff to be innovative and deliver high-quality virtual and in-person instruction

© Continue the focus on equity
APS would need to rely on internal staff to support professional learning to address these goals.

Strategic Plan Goals
© Student Success: Multiple Pathways to Success for All Students

© Student Well-Being: Healthy, Safe, and Supported Students
© Engaged Workforce

Performance Objectives
11. Atleast 95% of APS staff will respond favorably that opportunities for professional development
meet their needs, as indicated on the Your Voice Matters survey.

12. At least 95% of APS staff will respond favorably on staff engagement, as indicated on the Your Voice

Matters survey.

13. Atleast 95% of APS staff will respond favorably in areas of leadership, as indicated on the Your

Voice Matters survey.

14. APS will retain a high-quality workforce, with 95% of respondents to exit surveys indicating a

reason for leaving to be an external factor.

Impact on the Strategic Plan Goals and Performance Objectives

Lack of professional learning will impact the selected goals in that it will limit the number of opportunities
for professional learning. Relying more heavily on APS for expertise in providing learning opportunities
adds additional work to current staff. In addition, while staff may have content knowledge, the delivery of
professional learning requires specific skills and knowledge that not all APS staff currently have.



Building the FY 2022 Budget

EXECUTIVE

SUMMARY
These funds are used to support the professional learning office in keeping current with research and best

practices via book purchases, organization memberships, and conference attendance.

Organizational/Instructional Impact
Individuals will need to pay for these services out of pocket and we will need to rely on free resources to
inform our work.

Implementation Plan
This would be a one time reduction for SY22 and the full $9,800 would be restored for SY23.

Communications Plan

This would be an internal office understanding that there are no funds for this work.

Impact on Budget Direction

®© Focus on an excellent education regardless of the delivery model
© Support staff to be innovative and deliver high-quality virtual and in-person instruction

®© Continue the focus on equity

APS would need to rely on free resources and opportunities to support professional learning to address

these goals.

Strategic Plan Goals
© Student Success: Multiple Pathways to Success for All Students

© Student Well-Being: Healthy, Safe, and Supported Students
© Engaged Workforce

Performance Objectives
11. Atleast 95% of APS staff will respond favorably that opportunities for professional development
meet their needs, as indicated on the Your Voice Matters survey.

12. Atleast 95% of APS staff will respond favorably on staff engagement, as indicated on the Your Voice
Matters survey.

13. Atleast 95% of APS staff will respond favorably in areas of leadership, as indicated on the Your
Voice Matters survey.

14. APS will retain a high-quality workforce, with 95% of respondents to exit surveys indicating a

reason for leaving to be an external factor.

Impact on the Strategic Plan Goals and Performance Objectives

Lack of professional learning will impact the selected goals in that it will limit the number of opportunities
for professional learning. Relying more heavily on internal APS resources and free external resources for
expertise in providing learning opportunities adds additional work to current staft.
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These funds are used to support the work of Instructional Lead Teachers (providing a book each year in the
area of focus) and light meeting refreshments for day-long and after school meetings and trainings (adaptive

schools, cognitive coaching, ILT meetings, mentor training, CAP and NB support.)

Organizational/Instructional Impact
We will need to utilize free resources to support our work.

Implementation Plan
Office staff will not purchase resources for ILTs or refreshments for meetings. If refreshments are purchased
they will need to be funded by the individual.

Communications Plan

This would be an internal office understanding that there are no funds for this work.

Impact on Budget Direction
®© Focus on an excellent education regardless of the delivery model

© Support staff to be innovative and deliver high-quality virtual and in-person instruction

© Continue the focus on equity

APS would need to rely on free resources and opportunities to support professional learning to address
these goals.

Strategic Plan Goals
®© Student Success: Multiple Pathways to Success for All Students

© Student Well-Being: Healthy, Safe, and Supported Students
© Engaged Workforce

Performance Objectives
11. Atleast 95% of APS staff will respond favorably that opportunities for professional development
meet their needs, as indicated on the Your Voice Matters survey.

12. Atleast 95% of APS staff will respond favorably on staftf engagement, as indicated on the Your Voice
Matters survey.

13. Atleast 95% of APS staff will respond favorably in areas of leadership, as indicated on the Your

Voice Matters survey.

14. APS will retain a high-quality workforce, with 95% of respondents to exit surveys indicating a
reason for leaving to be an external factor.

Impact on the Strategic Plan Goals and Performance Objectives
Lack of resources will impact the selected goals in that it will limit the support provided. Relying
more heavily on internal APS resources and free external resources for expertise in providing learning

opportunities adds additional work to current staff.



Building the FY 2022 Budget

EXECUTIVE

SUMMARY
The Career Advancement Program (CAP) is managed by the Professional Learning Office (PLO). The only

cost in the office budget for the local portfolio options is the payment for teacher panelists to review of the
CAP portfolios (about $3,000 each year). We are proposing to pause the program for one year, 2021-22,
while we revise the manual and process to better align with district priorities. This would result in an average
of about $35,000-$50,000 in salaries savings (CAP step increases).

Organizational/Instructional Impact
Teachers would not have the opportunity to pursue the CAP local portfolio in 2021-22.

Implementation Plan
The opportunity would not be available to teachers for the 21-22 school year. Revisions to the process will be
made. The opportunity would resume on the regular schedule Spring of 2022 (see local portfolio manual).

Communications Plan
Communication would be through various means to let staff know the CAP local portfolio was on pause
for 2021-22.

Impact on Budget Direction

®© Focus on an excellent education regardless of the delivery model
© Support staff to be innovative and deliver high-quality virtual and in-person instruction

© Continue the focus on equity

This may impact teacher satisfaction in that they would not have the opportunity for advancement on the

salary schedule.

Strategic Plan Goals
© Student Success: Multiple Pathways to Success for All Students

© Student Well-Being: Healthy, Safe, and Supported Students
© Engaged Workforce

Performance Objectives
11. Atleast 95% of APS staff will respond favorably that opportunities for professional development
meet their needs, as indicated on the Your Voice Matters survey.

12. Atleast 95% of APS staff will respond favorably on staff engagement, as indicated on the Your Voice
Matters survey.

13. Atleast 95% of APS staff will respond favorably in areas of leadership, as indicated on the Your
Voice Matters survey.

14. APS will retain a high-quality workforce, with 95% of respondents to exit surveys indicating a

reason for leaving to be an external factor.

Impact on the Strategic Plan Goals and Performance Objectives
This may impact teacher satisfaction in that they would not have the opportunity for advancement on the
salary schedule.
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The Partnership Coordinator position is responsible for developing, maintaining, evaluating and expanding
connections between the local business/educational communities and Arlington Public Schools (APS) to
broaden opportunities for student learning, development and growth in accordance with the APS strategic
plan. The Partnerships Coordinator will work to ensure that the number and type of partnerships/volunteer
opportunities meet the ever growing needs of the Arlington Public School (APS) students, specifically in the
areas of internships, externships, and apprenticeships.

Organizational/Instructional Impact

Without a Partnership Coordinator position based in DTL to serve as the point person in developing,
maintaining, evaluating and expanding connections between the local business/educational communities

to broaden opportunities for student learning, development and growth, individual schools would be
responsible for doing this work on their own. This likely will result in schools not having robust partnerships
and students not benefiting from the influence of these partnerships on their learning.

Implementation Plan
Given that the Partnership Coordinator position was not filled in the 20-21 school year, it is suggested that it
continue to not be filled in the 21-22 school year.

Communications Plan

School staff would be informed of this reduction once it has been approved.

Impact on Budget Direction

®© Focus on an excellent education regardless of the delivery model

© Support staff to be innovative and deliver high-quality virtual and in-person instruction

Strategic Plan Goals
© Student Success: Multiple Pathways to Success for All Students

© Partnerships: Strong and Mutually Supportive Partnerships

Performance Objectives
4. All graduates will have engaged in at least one experience that demonstrates productive workplace
skills, qualities, and behaviors and may include a work-based experience (internships, externships,
formal job shadowing, etc.). (Virginia Profile of a Graduate)
23. The number of partnerships/ volunteer opportunities will meet the needs of students, specifically in
the areas of internships and externships.

Impact on the Strategic Plan Goals and Performance Objectives
Students will have fewer opportunities to participate in internships and externships.



Building the FY 2022 Budget

EXECUTIVE

SUMMARY
This reduction would reduce the funding for Interlude materials from $1,000 to $500.

Organizational/Instructional Impact

Office of Special Education (OSE) will need to prioritize what materials are essential for the Interlude therapists.

Implementation Plan

The OSE manages this account and will work with staft to prioritize purchases.

Communications Plan
OSE will communicate the changes to the staff.

Impact on Budget Direction
© Support staff to be innovative and deliver high-quality virtual and in-person instruction

This still supports our staff being able to implement a high level of service to our students.

Strategic Plan Goals
@®© Student Success: Multiple Pathways to Success for All Students

Performance Objectives
1. Increased achievement for all reporting groups on district and state assessments shows progress
toward eliminating the opportunity gap.

Impact on the Strategic Plan Goals and Performance Objectives
OSE will work to ensure the Interlude therapist have the tools they need to support the students in the
Interlude Program.

This reduction would reduce the funding for professional learning from 12,500 to 6,000.

Organizational/Instructional Impact
OSE will need to prioritize what professional learning opportunities we can reimburse for staff. OSE will only
reimburse professional travel/learning to the required sessions from VDOE or other mandated requirements.

Implementation Plan

The OSE manages this account and will work with staff to prioritize what can be reimbursed.

Communications Plan
OSE will comminate the changes to the staft.

Impact on Budget Direction
© Support staff to be innovative and deliver high-quality virtual and in-person instruction

This still supports our staff being able to implement a high level of service to our students.

Strategic Plan Goals
© Engaged Workforce
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Performance Objectives
11. Atleast 95% of APS staff will respond favorably that opportunities for professional development
meet their needs, as indicated on the Your Voice Matters survey.

Impact on the Strategic Plan Goals and Performance Objectives
OSE will work to ensure the mandated professional learning needs are met for staff.

This reduction eliminates the consultation provided by an APS retiree.

Organizational/Instructional Impact
This will eliminate the support provided for grant writing and Children's Services Act processes.

Implementation Plan
Beginning July 2021, the Office of Special Education will no longer have the funds to rehire a retiree to assist

with grant writing.

Communications Plan

The directors of Special Education are aware of this proposed reduction.

Strategic Plan Goals

®© Operational Excellence

This reduction proposes the following changes in the Summer School office:
© Eliminating the printing and duplication costs associated with the Summer School Catalog. Instead,

the catalog would be translated and posted online.
®© No longer providing light refreshments during late registration events.

© Posting welcome letters, schedules and report cards to ParentVUE (PVUE) and StudentVUE
(SVUE) instead of mailing hard copies.

© Eliminating instructional supplies budget which is now the responsibility of each curricular office.

Organizational/Instructional Impact
Removing these items from the Summer School budget should have minimal impact on the organization.

Implementation Plan
If adopted, these reductions would begin immediately.

Communications Plan

Staff and parents would be advised through SchoolTalk, website updates and communications directly
from schools that the catalog is no longer being published (similar to what has been done with the
Program of Studies) and is available online. Schools wishing to print hard copies for parents with limited
internet access would be able to do that.

Parents and students would receive advance messages via targeted SchoolTalk releases for students enrolled
in Summer School to look for their Summer School welcome letters, schedules and report cards in PVUE
and SVUE. The information would also be posted on the Summer School web page. This has already been
successfully piloted with the secondary students.



Building the FY 2022 Budget

Impact on Budget Direction

This reduction would have minimal impact on the budget direction.

Impact on the Strategic Plan Goals and Performance Objectives
Impact from the reductions cited above should be minimal.

The Summer School Coordinator develops the infrastructure to support summer strengthening and
enrichment programs to roughly 5,500 to 6,500 students in PreK to grade 12.

Organizational/Instructional Impact

Without a designated coordinator, each DTL content office and the Offices of Elementary and Secondary
Education would be responsible for developing programming for elementary and secondary summer

school courses and coordinating with other departments to build operational support for summer school
offerings. This would severely curtail their ability to ensure that school staff receive support and resources to
implement instructional priorities and social-emotional supports.

Implementation Plan
Implementation of the 2021 summer school program would be slowed as would preparation for the 2022
summer school program.

Communications Plan
DTL staff and school-based staff would be notified once this reduction is approved.

Impact on Budget Direction

®© Focus on an excellent education regardless of the delivery model

© Support staff to be innovative and deliver high-quality virtual and in-person instruction

Strategic Plan Goals
© Student Success: Multiple Pathways to Success for All Students

Performance Objectives
1. Increased achievement for all reporting groups on district and state assessments shows progress
toward eliminating the opportunity gap.

2. All students will make at least one year’s worth of growth as measured by federal, state, and/or
district assessments.

Impact on the Strategic Plan Goals and Performance Objectives

This reduction would severely curtail DTL supervisors' and specialists' ability to ensure that school staff
receive support and resources to implement instructional priorities and social-emotional supports because
they would be tasked with developing and implementing APS' summer school program.

EXECUTIVE
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Tier 2 Reductions

Building the FY 2022 Budget

ITEM SAVINGS IN MILLIONS FTE PAGE
Departments Tier 2 Reductions

Elimination of Activity and Late Buses for Athletics (50.80) 133
Additional and Replacemen-t'Furniture and Equipment in Finance and (50.26) 134
Management Services (additional 50%)

Employee Assistance Program (EAP) Accounts (50.01) 135
Eliminate Service Awards (Human Resources) (50.01) 136
Reduction of AETV Non-salary Discretionary Funds for One Year (50.01) 137
Reduce Alternative and Extended Instruction Teacher Hourly Account (50.22) 138
Replacement Instruments (50.02) 138
Reduce E-Days for T-Scale Staff in the Department of Teaching and Learning (50.11) 139
ATSS Professional Travel (50.00) 140
ATSS Specialist - Delay Hiring for One Year (50.10) 141
Superintendent's Seminar (One Year) (%0.01) 142
No Additional Coaches: No-Cut Sports (50.02) 143
Library Services Accounts (50.00) 143
Head Cataloger - Delay Hiring for One Year (50.10) 144
Career and Technical Education Equipment and Supplies (50.02) 145
YES Program Materials (50.02) 145
Career, Technical and Adult Education Tech Ed Supplies (50.05) 146
Career, Technical and Adult Education YES Clubs Materials and Supplies (50.00) 147
Career, Technical and Adult Education Business and IT Materials and Supplies (50.01) 148
Professional Learning in the Office of English Language Arts (ELA) (50.02) 149
Office of English Learners Program Costs (50.02) 150
English Learners Specialist - Delay Hiring for One Year (50.10) 151
Office of Equity and Excellence Accounts (50.04) 152
Office of Equity and Excellence Discretionary Salary Accounts (50.03) 153
Math - Instructional Materials (%0.01) 154
Office of Student Services - Aide hourly and transportation (50.08) 155
Professional Learning Opportunities (50.03) 156
Professional Learning for National Board Certification ($0.02) 157
Office of Science Program Costs and Professional Travel (50.01) 158
Outdoor Lab (90.65) (6.75) 159
Planetarium Director - Delay Hiring for One Year (50.20) 160
Department of Teaching and Learning Front Desk Receptionist (50.07) (1.00) 160
Language Services Registration Center (LSRC) Registrar - Delay Hiring for One Year (50.07) 161
World Languages Office Program Costs (50.02) 162

Departments Tier 2 Reductions Total ($3.12) (7.75)




Building the FY 2022 Budget

ITEM SAVINGS IN MILLIONS FTE PAGE
Schools Tier 2 Reductions
Elementary Schools
Class size - increase by 1at K only (50.45) (6.00)
Elementary Schools Subtotal (50.45) (6.00)
High Schools
Increase planning factor for Counselors from 0.2 for 50 students to 0.2 for 55 students (50.27) (2.80)
Increase class size by 0.5 (%0.61) (6.40)
H-B Woodlawn Activities Coordinator ($0.09) (0.25)
High Schools Subtotal ($0.97) (9.45)
Schools Tier 2 Reductions Total ($1.42) (15.45)
Reduce New Budget Requests
French Adoption (50.03) 38
Immersion Spanish Language Arts Resources (50.10) 40
Resource Adoption Process Request (50.40) 'y}
Diversity, Equity and Inclusion Office's Professional Development (50.08) 44
Convert 10 month Family and Community Engagement (FACE) Coordinator to 12 month ($0.01) 54
Convert 10 month Diversity, Equity and Inclusion Specialists to 12 month (50.02) 57
Change the Planning Factor for PreK Assistants to 2.00 per Class (50.97) (17.50) 63
Distributed Antenna Systems (50.05) 75
Safety, Security, Risk, and Emergency Management Office's Certification and Licensure ($0.00) 76
Visitor Management - Supplies/Equipment Replacement (50.01) 77
Department of Teaching and Learning Data Coordinator (50.13) (1.00) 97
Department of Teaching and Learning Accounts Coordinator (50.01) 99
New Budget Requests Reductions Total ($1.82) (18.50)
Additional reduction in MC/MM ($1.00)
Use additional 25% of available reserves ($5.26)
Replace 2% COLA with $500 one-time bonus ($5.59)
Total Tier 2 ($18.21) (41.70)

May not total due to rounding.

Departments Tier 2 Reductions

Eliminate activity and late sports buses which are non-core transportation services. This will reduce fuel,

equipment and overtime staff hours.

Organizational/Instructional Impact

Many activity and late, late bus routes are underutilized. These present routes are not an efficient use of staff

hours and fuel. By eliminating these non-core services, significant savings are achieved on an annual basis

and there is less wear and tear on our school bus fleet.

Implementation Plan

This is being proposed for FY 2022 and future years. The service would be discontinued entirely. Due to

ridership, it is deemed less necessary than other critical needs.
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Communications Plan
This will be highly controversial and should be evaluated by others from an equity and inclusion perspective.

Impact on Budget Direction

© Continue the focus on equity

Strategic Plan Goals

®© Operational Excellence

Performance Objectives
20. APS Departments (Finance & Management Services, Facilities & Operations, Teaching & Learning
and Planning & Evaluation) will collaborate to plan innovatively, cost effectively, and within budget
to meet 100% of student seat needs through both permanent and temporary facilities, based on 10-
year projections.

Impact on the Strategic Plan Goals and Performance Objectives
Reducing non-core transportation services achieves efficiencies in staff overtime hours and fuel and

equipment costs.

The Finance office administers various accounts for the division as a whole. This reduction reduces the
remaining half, thereby eliminating the funding available to schools for additional and replacement
furniture and equipment needed as a result of changes such as new classrooms added to the school because
of increased enrollment or damage to existing furniture and equipment as a result of flooding or other

incidents.

Organizational/Instructional Impact
Eliminating funding at the central office that supports schools will require schools to provide funding from
their own budgets for all needed furniture and equipment.

Implementation Plan
If approved, this reduction will be implemented immediately.

Communications Plan
If adopted, principals will be notified of the elimination of funding available centrally for furniture and

equipment.

Impact on Budget Direction
®© Include funding to support the growth of our large and diverse system that is allocated to
deliberately ensure targeted and differentiated investment in teaching and learning experiences for
the varied and unique needs of each student while maintaining a strong instructional program for all

students and maximizing student achievement and well-being

If adopted, this reduction will eliminate the funding available to schools for furniture and equipment usually
provided centrally which will require schools to provide funding from with their own budgets for furniture
and equipment, thereby reducing the funding available to ensure targeted and differentiated investment in

teaching and learning experiences for the varied and unique needs of each student.

Strategic Plan Goals
© Student Success: Multiple Pathways to Success for All Students
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Performance Objectives
1. Increased achievement for all reporting groups on district and state assessments shows progress
toward eliminating the opportunity gap.

Impact on the Strategic Plan Goals and Performance Objectives

If adopted, this reduction will eliminate the funding available to schools for furniture and equipment usually
provided centrally which will require schools to provide funding from with their own budgets for furniture
and equipment, thereby reducing the funding available to increase achievement for all reporting groups on
district and state assessments that shows progress toward eliminating the opportunity gap.

These funds pay for EAP staff certifications and training, office supplies, light refreshments for support group
meetings, and telephone service.

Organizational/Instructional Impact
This will reduce EAP availability to provide Substance Abuse Professional services as certifications lapse.

Implementation Plan
This would be a one year suspension of these costs.

Communications Plan
The EAP director will communicate the changes to all staft.

Impact on Budget Direction
© Include funding to support the growth of our large and diverse system that is allocated to
deliberately ensure targeted and differentiated investment in teaching and learning experiences for
the varied and unique needs of each student while maintaining a strong instructional program for all
students and maximizing student achievement and well-being

Strategic Plan Goals
© Engaged Workforce

© Operational Excellence

Performance Objectives
11. Atleast 95% of APS staff will respond favorably that opportunities for professional development
meet their needs, as indicated on the Your Voice Matters survey.

12. Atleast 95% of APS staff will respond favorably on staff engagement, as indicated on the Your Voice
Matters survey.

13. Atleast 95% of APS staff will respond favorably in areas of leadership, as indicated on the Your
Voice Matters survey.

14. APS will retain a high-quality workforce, with 95% of respondents to exit surveys indicating a
reason for leaving to be an external factor.

15. All staff participate in training that meets or exceeds industry standards for their position and
focuses on student success and well-being.

17. Organizational operations will meet or exceed benchmarks in comparable school divisions.

Impact on the Strategic Plan Goals and Performance Objectives

This will have a significant impact on APS’s ability to recruit and retain employees as we are unable to serve
their needs.
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These funds are used for the annual recognition of staff milestones in their careers.

Organizational/Instructional Impact
HR would eliminate this program.

Implementation Plan

This would be a permanent cut, and paper certificates would be offered to all employees in the future.

Communications Plan
Human Resources will communicate the changes to all staff.

Impact on Budget Direction
© Include funding to support the growth of our large and diverse system that is allocated to
deliberately ensure targeted and differentiated investment in teaching and learning experiences for
the varied and unique needs of each student while maintaining a strong instructional program for all
students and maximizing student achievement and well-being

This would have a significant, detrimental impact on staff morale.

Strategic Plan Goals
© Engaged Workforce

®© Operational Excellence

Performance Objectives
11. Atleast 95% of APS staff will respond favorably that opportunities for professional development
meet their needs, as indicated on the Your Voice Matters survey.

12. Atleast 95% of APS staff will respond favorably on staff engagement, as indicated on the Your Voice
Matters survey.

13. Atleast 95% of APS staff will respond favorably in areas of leadership, as indicated on the Your
Voice Matters survey.

14. APS will retain a high-quality workforce, with 95% of respondents to exit surveys indicating a
reason for leaving to be an external factor.

15. All staff participate in training that meets or exceeds industry standards for their position and
focuses on student success and well-being.

17. Organizational operations will meet or exceed benchmarks in comparable school divisions.

Impact on the Strategic Plan Goals and Performance Objectives
This would negatively impact employee engagement.
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EXECUTIVE

SUMMARY
We are proposing a $5,000 reduction of the AETV account, which is used to purchase and/or replace the

equipment used by the team.

Organizational/Instructional Impact

The reduction of this budget may impact the quantity and quality of videos produced by the team, if their
equipment becomes obsolete as technological advancements are made. The AETV crew is heavily utilized
by departments and schools for expanded support beyond video and production. They are now called on
to assist with shaping messages and promoting or explaining division-wide initiatives and instructional

programs and services, as video has become central to many Communications Plans.

Implementation Plan
This will be an immediate, one-time reduction that will take effect for fiscal year 2022. We would immediately

reduce the budget and review the calendar of events and prioritize them.

Communications Plan
We will personally notify AETV staff of this change and re-prioritize to identify the videos that we will
continue to produce.

Impact on Budget Direction
© Support staff to be innovative and deliver high-quality virtual and in-person instruction

The content that our AETV crew produces promotes the well-being of our students as well as highlight many
APS resources available to families and allow the district to share complex messages with families in a more
succinct way. Additionally, AETV will not be able to accede to as many projects requested by APS teachers,
reducing the amount of informative content accessible to families.

Strategic Plan Goals
© Student Well-Being: Healthy, Safe, and Supported Students

© Operational Excellence

Performance Objectives
20. APS Departments (Finance & Management Services, Facilities & Operations, Teaching & Learning
and Planning & Evaluation) will collaborate to plan innovatively, cost effectively, and within budget
to meet 100% of student seat needs through both permanent and temporary facilities, based on 10-

year projections.

Impact on the Strategic Plan Goals and Performance Objectives
Reducing our budget for AETV may place some limits on the number of events and resources we are able to

cover, which also limits access to vital information for some families.
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This would reduce the funding for teacher hourly salaries in the REEP, Even Start and Continuing Education
programs facilitated by the Office of Career, Technical and Adult Education by $220,000.

Organizational/Instructional Impact

A reduction of $220,000 equates to 85% of teacher salaries for REEP, Even Start and the Continuing
Education programs. This means that the Office of Career, Technical and Adult Education could fund about
15% of the course offerings for these programs.

Implementation Plan

While it is essential to fund hourly teacher salaries to ensure quality instruction, this reduction would
require paring the REEP, Even Start and Continuing Education programming to 15% of their previous
years course offerings.

Communications Plan
The staff within the Office of Career,