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SUPERINTENDENT’S
PROPOSED BUDGET

BUDGET WORK 
SESSION #1

February 25, 2021

Agenda

• Introductions

• Budget Question Process Overview

• FY 2022 Budget Overview

• Future Budget Work Session Agendas

• FY 2022 Budget Calendar

• Wrap Up
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Budget Question Process

Budget Question Process Overview

• Asking Budget Questions 
• Staff will record questions asked during Budget Work Sessions
• Submit additional questions in writing to Superintendent

• Budget Question Responses
• Budget questions will be answered by the appropriate ELT member
• Available responses will be sent each Friday
• Responses will be posted on BoardDocs and the Budget web site 

(apsva.us/budget-finance)
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Budget Overview

FY 2022 Budget Overview
Revenue

6Note: Revenue does not include the $42.5 million in additional revenue needed to balance the budget
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FY 2022 Budget Overview
Expenditures
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FY 2022 Budget Overview
Expenditures
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FY 2022 Budget Overview
Expenditures
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FY 2022 Budget Overview
Expenditures
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Future Budget Work Session 
Agendas

Future Budget Work Session Agendas
Budget Work Session #2

March 9, 2021 (5:00 p.m. – 9:00 p.m.) 

• Employee Advisory Groups (5:00 p.m. – 6:00 p.m.)

• Dinner break (6:00 p.m. – 7:00 p.m.)

• Compensation (7:00 p.m. – 8:00 p.m.)

• Human Resources (8:00 p.m. – 9:00 p.m.)
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Future Budget Work Session Agendas
Budget Work Session #3

March 16, 2021 (6:00 p.m. – 8:00 p.m.) 

• Department of Teaching and Learning (6:00 p.m. – 7:00 p.m.)
o English Learners
o Students with Disabilities
o Summer School
o Literacy
o Content Office Needs

• Diversity, Equity, and Inclusion Office (7:00 p.m. – 7:30 p.m.)

• Schools (7:30 p.m. – 8:00 p.m.)
o New school costs
o Reductions 13

Future Budget Work Session Agendas
Budget Work Session #4

March 23, 2021 (6:00 p.m. – 8:00 p.m.) 

• Facilities & Operations (6:00 p.m. – 6:30 p.m.)

• Administrative Services (6:30 p.m. – 7:00 p.m.)

• Information Services (7:00 p.m. – 7:30 p.m.)

• Other Topics (7:30 p.m. – 8:00 p.m.)

14

13

14



2/26/2021

8

Future Budget Work Session Agendas
Budget Work Session #5

April 6, 2021 (6:00 p.m. – 9:00 p.m.) 

• Discussion with Advisory Committee Chairs (6 p.m. – 7 p.m.)

• Revenue, Enrollment Updates (7:00 p.m. – 7:30 p.m.)

• Budget Forecast – Updated (7:30 p.m. – 7:50 p.m.)

• School Board proposed changes (7:50 p.m. – 9:00 p.m.)
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Future Budget Work Session Agendas
Budget Work Session #6

May 4, 2021 (6:00 p.m. – 8:00 p.m.) 

• School Board proposed changes
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FY 2022 Budget Calendar

Feb 25: Superintendent’s Proposed FY 2022 Budget

Feb 25: Work Session #1

Mar 9: Work Session #2 (with Employee Groups)

Mar 16: Work Session #3

Mar 23: Work Session #4

Mar 23: Public Hearing on Superintendent’s Proposed Budget

Apr 6: Work Session #5 (with Advisory Chairs)

Apr 8: School Board’s Proposed FY 2022 Budget (Action)

Apr 9: School Board’s Budget Presentation to County Board (tentative)

Apr 29: Public Hearing on School Board’s Proposed Budget

May 4: Work Session #6

May 6: School Board’s Adopted FY 2022 Budget
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