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NEW — BI-MONTHLY MESSAGING TO PARENTS

“Every few weeks, Gifted Services, ELs, Special Education Offices share
updates to all APS families

* August 24

* September 9

* APS Gifted in Action @APSGifted
September 2] * How services are being delivered virtually

* October 12 * Examples from schools
* Information to families about student opportunities

* Resources for families

* Articles of interest




* GIFTED SERVICES — DELIVERY MODEL

*The APS model for delivering ongoing differentiated instruction for gifted learners is
a collaborative cluster model — gifted learners are grouped in clusters of 5 or more
when possible

*Cluster/Intensified /AP /IB teachers work collaboratively with the Resource Teacher for
the Gifted (RTG) in each school to provide targeted differentiation based on ongoing
assessments

*Curricular resources written for gifted learners offer a variety of ways to extend
standards for gifted learners and for any student who is ready for additional
challenge

*RTG serves as an instructional coach to support teachers as they infuse strategies
from the APS Critical and Creative Thinking Framework to add rigor and engagement
to lessons

For additional information, please see the Instruction section of the

Gifted Services FAQ




GIFTED SERVICES — ELEMENTARY

*Identified gifted students are grouped together (clustered — minimum of 5 students

when possible) with other students who are also identified gifted in the same content
area.

*Cluster teachers are responsible for the planning and delivery of gifted services, with
support from the Resource Teacher for the Gifted (RTG) at each school. RTGs
provide ongoing support and coaching of cluster teachers and will continue to:

v Collaborate weekly with cluster teachers to support daily differentiation of gifted learners

v Lead targeted professional learning for teachers using the Gifted Services Professional
Learning Cycle

v Collaborate with special education case carriers and teachers, English Language teachers
and other specialists in the building to support the varying needs of gifted learners

v"Work with teachers to develop digital portfolios (via Seesaw or Canvas) to show growth
over time beyond standards, highlight talent development, and communicate to parents

v'Lead screening and identification process

Meet Elementary RTGs (Flipgrid video)
Contact Info for All RTGs & Twitter Handles for each RTG




WHAT DOES THIS LOOK LIKE NOW?
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WHAT DOES THIS LOOK LIKE NOW?
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" WHAT DOES THIS LOOK I.IKE NOW?
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Whether students @CampbellAPS drop photos of their writing in the
Teams chat, submit it on Canvas or share it in Google Drive, teachers are
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GIFTED SERVICES — MIDDLE SCHOOL

*Identified gifted students are grouped together (clustered — minimum of 5 students
when possible) with other students who are also identified gifted in the same content

aread.
*Advanced mathematics options available in grades 6 — 8

*ELA, Science and Social Studies Cluster teachers are responsible for the planning and
delivery of gifted services, with support from the Resource Teacher for the Gifted
(RTG) at each school. RTGs will provide ongoing support and coaching of cluster
teachers and will continue to:

v Collaborate weekly with cluster teachers to support daily differentiation of gifted learners

v Lead targeted professional learning for teachers using the Gifted Services Professional
Learning Cycle

v Collaborate with special education case carriers and teachers, English Language teachers
and other specialists in the building to support the varying needs ot gifted learners

v Collaborate with equity and excellence coordinators

v"Work with teachers to develop digital portfolios (via Seesaw or Canvas) to show growth
over time beyond standards, highlight talent development, and communicate to parents

v'Lead screening and identification process

Meet Secondary RTGs (Flipgrid video)
Contact Info for All RTGs & Twitter Handles for each RTG




WHAT DOES THIS LOOK LIKE NOW?
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~ WHAT DOES THIS LOOK LIKE NOW?
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GIFTED SERVICES — HIGH SCHOOL

*Identified gifted students are grouped together (clustered — minimum of 5 students
when possible) with other students who are also identified gifted in the same content
area for intensified courses

*Students can self select AP or IB courses

*Intensified /AP /IB teachers are responsible for the planning and delivery of gifted
services, with support from the Resource Teacher for the Gifted (RTG) at each school.
RTGs will provide ongoing support and coaching of cluster teachers and will continue
to:

v Collaborate weekly with intensified /AP /IB teachers to support daily differentiation of
gifted learners

v Lead targeted professional learning for teachers using the Gifted Services Professional
Learning Cycle

v Collaborate with special education case carriers and teachers, English Lan?uage teachers
and other specialists in the building to support the varying needs of gifted learners

v Collaborate with equity and excellence coordinators
v'Lead screening and identification process

v'Lead Summer Residential Governor’s School process at each high school and support student
applicants; Support PRIME and independent study applicants

v Lead screening and identification process

Meet Secondary RTGs (Flipgrid video)
Contact Info for All RTGs & Twitter Handles for




" WHAT DOES THIS LOOK LIKE NOW?
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* WHAT DOES THIS LOOK LIKE NOW?
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PROFESSIONAL DEVELOPMENT SPONSORED BY GIFTED
SERVICES: SUMMER, PRESERVICE & QUARTER 1

564 webinars completed - Topics of webinars are organized by the
following:

*Equity and Ways to Find and Nurture Historically Underrepresented Students
for Gifted Services

*Social Emotional Learning
*Virtual Teaching and Learning

*Differentiation and Purposefully Planning for Gifted Learners

*Problem Based and Project Based Learning




~ WHAT SHOULD PARENTS DO IF THEY FEEL THEIR
CHILD IS NOT BEING CHALLENGED?

*Be sure to familiarize yourself with the delivery model for gifted services and how your school
is communicating on an ongoing basis to parents (i.e., Twitter, Seesaw, Canvas, Differentiation
Forms, Newsletters, Listservs)

*The most important way to support your child is to build a collaborative relationship with your
child(ren)’s teacher (s)). Please understand this is a new way of teaching and it is important to
give teachers time to adjust to delivering instruction virtually.

*If you are feeling your child(ren) is not being challenged, the first person to discuss this with
would be the cluster teacher(s). You may want to copy the RTG for your school on this
correspondence with the cluster teacher(s).

*If you are still concerned after giving the cluster teacher and RTG time to adjust the teaching
and learning, the next step would be to involve the principal.

*Supervisor, Gifted Services (Cheryl.McCullough@apsva.us) can be involved in the process at

any time and serves as a support to principals, teachers, parents and students.




. SCREENING & IDENTIFICATION PROCESS

*VDOE Gifted Regulations (8 VAC20-40-40) requires all Virginia school districts to
have an ability assessment as part of the screening and identification process

*Due to the pandemic, APS was unable to give the universal screeners at grades 1, 2
or 3 last year — screening for gifted services could not occur

v Gifted Services and the Assessment Office are working with principals to provide universal screeners
in 2021

*Students in grades 4 and 5 in elementary and any new student in grade 6 in middle
school in 2019-2020 did take the universal screener so the eligibility process
continued for these grade levels

*Students who are new to the county and have a previous record of gifted services do
not go through the eligibility process and are identified in the same area(s)

*Students can be referred for gifted services once a year (deadline April 1)

For additional information, please see the Screening & |dentification

section of the Gifted Services FAQs




GIFTED SERVICES WEBPAGE
FAQS

*Collaborative Cluster Model
*Screening and ldentification
*Families New to APS
*Equity

*Additional Resources

Are you following us on Twitter? @APSGifted




GIFTED SERVICES WEBPAGE
RESOURCES FOR PARENTS

*Resources to Support Varying Needs of Your Child

*Podcasts, Webinars & Recordings

*Online Resources to Challenge Your Child at Home




GSACON GIFTED SERVICES WEBPAGE

*Meeting Dates for the Year

*Presentations from Supervisor for each meeting
*Past GSAC reports to ACl and School Board

*Past Program Evaluations

GSAC Chair: Dan Corcoran
danjcorcoraniii@gmail.com




GETTING CONNECTED: APS GIFTED SERVICES

Follow @APSGifted Twitter

w

APS Gifted Services Website www.apsva.us/giftedservices
[ \ PUth ﬁm[“ Gifted Services
SChOOIS g!ms @APSGifted

Cheryl McCullough, Supervisor, Gifted Services
cheryl.mccullough@apsva.us




English Learners (ELSs)

- K-12 ELs are fully engaged in distance learning

- Teachers are doing a great job of working with ELs in a variety of settings
(co-teaching; pull out; self-contained)

- EL teachers are being very creative in how the teach language and content
in tandem, in a distance learning model

- Bilingual Family Liaisons have been the unsung heroes of APS

- EL counselors have been providing lots of social emotional supports at
middle and high school



English Language Proficiency (ELP) Levels
The WIDA ELP Scale WIDA
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WIDA Levels of English Language Proficiency




Individual English learners (ELs)

Language Domain

Writing

Oral Language
50% Listening + 50% Speaking

Oral Language
50% Listening + 50% Speaking

Literacy
50% Reading + 50% Writing

Literacy _
50% Reading + 50% Writing

Comprehension

70% Reading + 30°% Listening

Com
70P% Reading + 30% Listening

Overall*
35% Reading + 35% Writing +
15% Listening + 15% Speaking

35% Reai!.ng 35% Writing
+ +
15% Listening + 15% Speaking




English Learners

What does it look like at elementary?




English Learners

What does it look like at secondary?
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Special Education Updates

e Levellisscheduledto beginon Nov4
o  Students will receive 4 days of in-person instruction
o ~233students comingin
o ~165 provided with transportation

e SWDin Level 2 will come in with their grade level peers in November and December

e Innovative Instruction for SWD includes: small groups, co-teaching, 1:1, related
services, use of variety resources and digital tools

e At home student kits have been provided to schools for ES/ MS MIPA & FLS, HS and
Shriver still waiting on materials. PEP kits are ready.

e OSE has created extensive distance learning and hybrid guidance for staff



Trainings, Professional Learning and Family
Engagement

e Dyslexia Awareness Month
o  OSE/ELA/PRC partnered to offer

e CPIl For Families and staff

o PRCsponsoring sessions facilitated by CPI Team - 90 parents have registered for first two cohorts

e Project Core for Families

o  PRC partnering with AsTech and Autism/Low Incidence Disability Specialists - 12 week series for

families of students with complex needs/emergent communication and literacy skills
e Embracing Virtual Teaching: Continuum - for Staff



Family Engagement & Learning Opportunities

The Parent Resource Center (PRC) partnered to offer a variety of learning and engagement opportunities for families:

ARLINGTON PUBLIC SCHOOLS

VIRTUAL 2020 PPOJeCt Core ‘ CRISIS PREVENTION

d”sbexis 2 INSTITUTE

CONFERENCE

e Dyslexia Awareness Month: OSE/ELA/ATSS/PRC collaborated to offer seven sessions for families, and
OSE/ELA/ATSS created a video to culminate Dyslexia Awareness Month.

e Project Core: AsTech and Autism/Low-Incidence Disability Team are partnering with PRC to offer a 12-week
Project Core series for parents of students with complex needs who are emerging in communication and
literacy skills. PRC adapted and delivered companion guides to 38 families.

e CPI for Parents: OSE’s CPI Team facilitated two introductory sessions. 90 parents have registered for the
first two CPI parent cohorts.

e Transition Series: APS Transition Services/PRC/PEP are offering a monthly transition series. The October
28th session included an overview of transition supports within APS and the community. There were over 50
participants.

The PRC and Arlington SEPTA hosted its Fall Parent Liaisons Meeting on October 21. There are presently liaisons
serving 33 APS schools/programs.



Program Evaluation Included 54 Recommendations in 5 Areas:

Build a community where all students with disabilities are
I nCI us ivity included, respected, and valued, enabling them to access

course content, fully participate in learning activities, and
demonstrate their knowledge and strengths

Teach for meaning and mastery using a rigorous, relevant

Excel Ien Ce curriculum ensuring equity of access for all students with

disabilities.

Eliminate opportunity gaps for historically under-represented
groups and achieve excellence by providing learning
opportunities according to each diverse learner’s unique
needs.

Hold high expectations for students with disabilities to
Acce SS succeed in advanced level courses with appropriate support.

Foster partnerships with families, community, and staff to

Col Ia bo rati o n support the success of students with disabilities.




GOALS:

e Inalignment with the Strategic Plan: 80% of students receiving their instruction in
the General Education setting 80% of the time.

e Arlington Public Schools will exceed the state targets for the number of children
aged 3 through 5 with IEPs attending a reqular early childhood program and
receiving the majority of special education and related services in the early
childhood program.




GOALS:

e Arlington Public Schools will exceed the state targets for the number of children aged 3 through 5 for in
the areas of social-emotional skills, acquisition and use of knowledge and skills, and use of appropriate
behaviors for those entering below age expectations and those functioning within them.

e The achievement for students with disabilities for each content area who score proficient or advanced in
Reading, Writing, and Math will increase.

Reading: =z 55% Reading: =z 58% Reading: 2 61% Reading: =z 65%
Writing: = 58% Writing: 2 61% Writing: = 63% Writing: = 65%
Math: = 61% Math: = 63% Math: = 64% Math: = 65%




“x
o

GOALS:

e Arlington Public Schools will have a risk-ratio of 1.0 for historically
over/underrepresented groups by LRE setting.

e Whatis the risk ratio?

)



https://drive.google.com/file/d/1WTt-XocYSU8V0zk8wKRdwhfcNTx-n9DZ/view?usp=sharing

GOALS:

e Anincreased number of students with IEPs will complete an advanced level course as
measured by one of the following completion scores:

O

o O O O

AP: 3.0 or higher

IB: 4.0 or higher

Honors/Intensified: passing grade for HS
Dual Enrolled: passing grade for college
Industry Credential: pass industry credential




GOALS:

e All open public comments received from ASEAC will be resolved
or have a formal response within 1 month.




Model Sites o eranch

This year OSE is supporting 7 model sites that will focus on:

Rangolph
Nottingham
Kenmore
Jefferson
Wakefield

building the mindset of staff

building structures to support collaborative planning

building up staff’s tool box to support diverse learners in their classroom
learning and helping to build out our Inclusive Practice Guidance
document

determining if any planning factors need to be adjusted

determining what budget implications there may be



https://drive.google.com/file/d/1grwKCHKACE3zUG3uroGVSjSv_s3dgZKx/view?usp=sharing

Monthly Professional Learning Plan At a

Glance

OCT NOV DEC
Creating Growth Mindset Instruction
Inclusive (Standards)
Teams

Communication

SDI- Specially Designed Instruction
UDL- Universal Design for Learning

JAN

Instruction
(Assessment)

FEB

Instruction
(SDI)

MAR

Instruction
(UDL)

APR MAY

Data Collection Parent,Family
and Progress and Community
Monitoring Engagement



