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Message from the School Board

June 30, 2020

Dear Chairman Garvey:

On behalf of the Arlington School Board, I am pleased to transmit the Arlington Public Schools Adopted
Budget for FY 2021. The budget totals $670,274,629, which represents a 0.1 percent increase over the FY
2020 School Board Adopted Budget. This year we faced unprecedented challenges and as a result, our
budget focuses on maintaining our 28,000 student system while continuing to provide Arlington’s children
with a quality education.

This year’s budget began with a projected deficit of $26.1 million which was driven by enrollment growth
and several unique and expensive challenges including the requirements being imposed by the English
Learners Department of Justice (DOJ) Settlement Agreement. This deficit was also affected by the one-

time funds we used from our reserves last year, needed in order to balance our FY 2020 budget.

We worked through the fall on our budget development, reviewing additional budget needs due to the recent
program evaluations for English Learners and Services for Students with Special Needs, increasing staff salaries,
especially for employees who have gone without a salary increase for years, and our projected enrollment
growth. Through this fall budget development, we sought out savings by eliminating our systemwide FLES
program and reluctantly repurposing the existing roles of our English Learner resources to comply with the
DOJ Settlement Agreement, while still striving to meet the needs of our English Learners. With all this work
and effort, we still landed with a need of and request for an additional $27.5 million from the County. Then

the world was struck by the COVID-19 pandemic and the resulting economic crisis. We returned to the
drawing board under these new devastating constraints and determined our main priority was to maintain our

28,000-student school system while considering our school system’s needs and projected growth in the future.

In order to balance the budget under the economic challenges of the pandemic, we used a three-part
strategy. First, we determined which new investments are needed based on federal and state regulations.
Secondly, we identified several efficiencies and changes in service delivery which reduced our budget by
$30.2 million. Finally, we used, once again, our reserves in the amount of $16.5 million to balance the
budget, resulting in a remaining reserve balance of $12.1 million (2% of our overall budget).

EXECUTIVE SUMMARY

In the FY 2021 adopted budget, APS:
© Fund student enrollment growth after implementing a class size increase;

@®© Continue the growth initiatives begun in the FY 2017 and FY 2018 budgets. These initiatives include
the final year of expanding Arlington Tech and increasing the number of bus drivers, bus attendants,
and technicians;

®© Meets some of the requirements of the three-year Department of Justice (DOJ) English Learners
Settlement Agreement by adding additional teacher positions as well as providing incentives to
special education teachers to obtain a dual endorsement in EL pedagogy;

®© Provide additional support to special education in the form of additional interpreters and one-to-
one assistants; and

®© Add a small number of transportation positions in order to get our students to school efficiently,

safely, and on time.
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Unfortunately, we were not able to provide salary increases to any of our staff, we had to increase class sizes
by 1 at all grades K-12, and had to make departmental cuts across the board. This was a very hard year and
the decisions made in this budget were extremely difficult decisions. The School Board reluctantly made
reductions in this budget in hopes that we will be in a more financially positive position next year, allowing
some of these reductions to be restored. Even with these reductions, our budget is still in close alignment
with the School Board’s Strategic Plan and we expect that we will be able to continue to meet the needs of our
community, our schools, our staff, and our students.

As always, we are very appreciative of all the support the County has provided and we look forward to
working closely with you as we develop the FY 2022 budget in hopes of a better year and a strong recovery
from the pandemic for our schools and our community.

Sincerely,
Tannia Talento
School Board Chair, FY 2020-21

EXECUTIVE SUMMARY



School Board Profiles: tannia TALENTO (CHAIR)

Tannia Talento joined the Arlington County School Board on January
1,2017. She is a longtime advocate for schools and the community and

has previously served on several key Arlington Public Schools citizen
committees, including the Career Center Parent Advisory Committee, the
joint county and schools Facility Study Committee, the Superintendent’s
Master Planning Working Group, and the ESOL/HILT Citizen’s Advisory
Committee. She also served on the Advisory Council on Instruction as Vice
Chair and liaison to the Budget and Math Advisory Committees.

Tannia was born and raised in the D.C. area, and is a proud Latina American

born to immigrant parents from Guatemala and is fluent in English and
Spanish. She quickly learned to advocate for herself and her brother to ensure they were successful as first
generation Americans. Her advocacy career began with her helping students and their families navigate
Arlington Public Schools and Northern Virginia Community College pathways and by tirelessly advocating
on behalf of Arlington’s immigrant and minority families. Tannia has been a mentor to many Arlington
young adults, helping them with financial and budget management, as well as college career and admissions
counseling. She developed a passion for helping others achieve success through education, and became

heavily involved in local education policy, minority rights, and volunteering.

Professionally, Tannia spent 15 years in the legal field as key support staff in major corporate and
international law firms, and worked her way up from a file clerk in a Crystal City law firm to a Legal
Secretary at Skadden, Arps, Slate, Meagher and Flom, LLP.

Tannia continues to be involved in our community through her service as Chair of the Dream Project
Advisory Board, a member of the Community Advisory Council for Encore Learning, and a member of the
NAACP-Arlington Branch. She has previously served on the Board of Directors for the Dream Project and
for Challenging Racism and was also an initial participant in the Community Progress Network Coalition.
She continues to encourage others to get involved at any level with their community, whether it be
volunteering with non-profits, through civic engagement on advisory boards, committees or commissions,

or volunteering with local neighborhood and community programs.

Tannia lives in Arlington with her husband, Gary, and together they have five children and two English
springer spaniels. Her three stepsons, son and daughter are all proud graduates of Arlington Public Schools.

EXECUTIVE SUMMARY
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Monique O’Grady joined the Arlington County School Board on
January 1, 2018.

Monique is a passionate 26-year Arlington resident, 20-year APS parent,

longtime community advocate, and communications professional.

Before being elected to the School Board Monique worked inside schools
and across the APS system to bring positive change for students, teachers,
and the greater community. She served on the South Arlington Boundary
Committee, Early Childhood Advisory Committee, APS South Arlington
Working Group, New Elementary School at Thomas Jefferson Building
Level Planning Committee, Strategic Planning Committee, and Multi-
Site Committee for School Facilities. Monique also co-chaired the 2016 School Bond Campaign and was a
member of the Arlington Arts Commission.

Monique is the recipient of the APS Honored Citizen award and has been recognized by her church and
neighborhood for her volunteer efforts.

Monique holds a Bachelor of Arts degree in Broadcast Journalism, with a minor in Business, from American
University. She worked as a television reporter in Lafayette, Indiana and New Orleans, Louisiana before
opening a Washington Bureau for three TV stations in the Midwest, where she served as bureau chief.
During her nine-year tenure as bureau chief, Monique covered three presidents and many members of
Congress. She went on to become the Capitol Hill Correspondent for Black Entertainment Television, where
she interviewed First Lady Laura Bush, then-Senator Barack Obama, and many cabinet-level officials.

Monique now works as a PR professional, and has experience in the non-profit arena promoting Rosslyn’s
business community, energy efficiency, aging issues, and national parks.

She and her husband Mike have three children: Mikey is an 8th grader at Gunston Middle School, Caitlin is a
W-L and Pepperdine University graduate (2017), and Brittany is a W-L graduate who spent three semesters at
Pepperdine before putting college on hold after being cast in a network TV show.



School Board Profiles: reip coLpstein

Reid Goldstein has lived in Arlington for over 30 years. Reid’s family has a
deep commitment to public education. He and his wife are both products
of the public school system, and he attended the public university in New
York State. He is the son of two public school teachers, and the father of
two Arlington Public Schools graduates. His older daughter, a graduate

of Washington-Lee High School (2008) and Virginia Commonwealth
University (2012), currently teaches pre-school. His younger daughter,
attended H-B Woodlawn (2011) and also graduated from VCU (2016).

Reid has an extensive record of advocacy and volunteerism to his

neighborhood, to Arlington Public Schools and to the greater Arlington
community. His service has included the APS Advisory Council on Instruction, Superintendent’s Strategic
Planning Committee, County Council of PTAs, Chair of the H-B Woodlawn Parent Advisory Committee,
Arlington Civic Federation Schools Committee, active member of the parent-teacher organization in all of
his children’s schools, Board member of the Arlington Sister City Association, Arlington County Citizens
Advisory Commission on Housing, Affordable Housing Task Force, President of the Columbia Pike
Revitalization Organization Board of Directors, Columbia Pike Land Use and Planning Study Working
Group, President of the Douglas Park Civic Association, Community Facilities Study Resident Forum. In
2011, Reid received the APS “Honored Citizen” award.

EXECUTIVE SUMMARY
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Dr. Barbara Kanninen joined the Arlington School Board in 2015 and
currently serves as Vice Chair of the Board, Chair of the Audit Committee,
and Liaison to the Legislative Process and Facilities Advisory Council.
Barbara has previously served as Chair and Vice Chair of the Board, as
well as Liaison to the Advisory Council on Instruction, Budget Advisory
Committee, South Arlington Working Group, Whole Child Working
Group, Arlington Partnership for Children, Youth, and Families, and
Student Advisory Board.

Barbara knows that every child is more than a test score and is committed
to expanding opportunities for all students to develop their critical
thinking, creative, technical, and job skills. She believes teachers are the
backbone of our schools and works hard to empower them, and she will continue to tackle rapid growth
with constructive, positive community engagement. Barbara’s goal is to always focus on what matters most:
supporting teachers and students in the classroom every day.

Barbara has been honored with a number of awards for her consistent commitment to educators and

students, including the Arlington Education Association’s “Friend of Education” award and AGLA’s Equality
award. In 2017, Washingtonian magazine named Barbara one of the Most Powerful Women in Washington.

Barbara also contributes toward improving education across the Commonwealth. She serves on the
Governor’s Commission on K-12 STEM Education and the stakeholder work group to support transgender
students in Virginia public schools. She also serves as Chair of the Northeastern Region and member of the
Board of Directors of the Virginia School Boards Association.

In addition to her work on the School Board, Barbara is a Ph.D. environmental economist, children’s
book author, and co-founder of the Youth Ultimate League of Arlington. She and her husband Kevin
have lived in Arlington for more than 25 years and have two sons, Fred and Markus, who were both
K-12 Arlington Public Schools students.



School Board Profiles: nancyvan poren

Nancy Van Doren was appointed to the School Board on September 12,
2014. She has served at the Board’s Vice Chair in 2015-16 and as Chair in
2016-17. Nancy is an education advocate with ten years of experience as a
parent, volunteer, and leader in Arlington Public Schools. Prior to joining
the Board, Nancy served as the PTA President of Thomas Jefferson Middle
School, chaired the Arlington Special Education Advisory Committee,

and served on the Multi-Modal Transportation and Student Safety Special
Committee, the Family and Community Engagement Working Group, and
the Arlington Career Center Parent Advisory Committee. Nancy has also
served on APS’ Advisory Council on Instruction (ACI), the County Council
of PTAs, and the ADHD Task Force. A strong advocate for students and
parents, Nancy was a co-founder of the Arlington Latino Network and founder of the Arlington ADHD and

Arlington Reading support groups. Nancy has lectured at Georgetown University and serves as an advisor to
Children’s National Medical Center on education issues related to students with disabilities.

Nancy has extensive business and international experience. From 1984-1995, Nancy worked in the private
sector with Connecticut National Bank, The Travelers Companies, The Hartford Courant and Newsday. Her
expertise is in general management and communications. From 1996-2004, Nancy lived overseas with her
husband Jack Zetkulic, a Foreign Service Officer. During those years, Nancy and her family lived in Serbia,
Sweden and Switzerland.

Nancy is a graduate of Georgetown University’s School of Foreign Service and holds a Master’s Degree
in Management from the Hartford Graduate Center/Rensselaer Polytechnic Institute. In addition, Nancy
studied at the University of Madrid in Spain and served as a volunteer teacher and community organizer in

Nicaragua. She is fluent in Spanish.

For the last decade, Nancy and her family have lived in Arlington’s Ashton Heights neighborhood. Nancy
and her husband have four children: Matt, Patsy and Katie are graduates of Washington-Lee High School and
attending the University of Virginia, McDaniel College and George Washington University, respectively, and
Anne will be a junior at W-L in the Fall.

EXECUTIVE SUMMARY
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Cintia Johnson, a bilingual educator for more than 35 years, has served
APS in a variety of instructional, management and leadership roles

since 1986, including most recently as assistant superintendent for
administrative services. In this role, Mrs. Johnson works collaboratively
with school principals and staft across APS to enhance operations,
strengthen schools and promote student success and achievement. She has
also served as the Superintendent’s designee throughout his tenure when he
has been away from the office.

Mrs. Johnson began her career in APS in 1986 as a 4th grade teacher at
Patrick Henry Elementary and then taught 6th grade at Thomas Jefferson
Middle School. She was a teacher for nearly 20 years before starting her administrative career as assistant
principal of Randolph Elementary.

In 2002, Mrs. Johnson, who is fluent in Spanish, helped open and establish Arlington’s second dual-language
immersion elementary school, Claremont Immersion, where she was principal for ten years until 2012. She
also served as principal of Patrick Henry Elementary for eight years.

Mrs. Johnson earned numerous awards throughout her tenure, including Principal of the Year while at
Patrick Henry Elementary in 1999 and Teacher of the Year while at Thomas Jefferson Middle School in 1992.

She earned her Bachelor of Arts degree in Early Childhood Education and Spanish from Rutgers
University and has a master’s degree in linguistics. She later earned her educational leadership licensure
from George Mason University.



Dr. Francisco Durdn, has a diverse background in education spanning 26
years, including top-level leadership and superintendent experience in a
variety of large urban school divisions with culturally diverse populations.
He has served in various roles as a teacher, director, principal, administrator
and superintendent. In 2018, Dr. Duran was appointed to the Virginia State
Board of Education where he played a key role in the adoption of the new
Standards of Quality for Virginia.

Dr. Durdn has a bachelor’s degree in education from the University of New

Mexico, a master’s degree in educational administration from San Francisco

State University, and a master’s degree and doctorate in organization and
leadership from Columbia University. Dr. Duran is a bilingual educator who began his career as a special
education assistant in Albuquerque Public Schools, and he also served for five years as a middle school
language arts and social studies teacher in Albuquerque and California. He went on to hold administrative
and leadership positions in the San Francisco Unified School District and Philadelphia City Schools.

Prior to joining Fairfax County Public Schools in 2015, Dr. Duran was superintendent of Trenton Public
Schools in New Jersey, where he was unanimously appointed for a second five-year term. In Fairfax County,
Dr. Durén’s work as an equity leader is driven by his background and commitment to support all students. He

helped develop, initiate and implement the “One Fairfax” policy to close opportunity, access and achievement

gaps, a joint social and racial equity policy with Fairfax County.

EXECUTIVE SUMMARY
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Budget at a Glance

EXPENDITURE HIGHLIGHTS

The FY 2021 Adopted budget totals $670.3 million, an increase of $0.7 million or 0.1% compared with the FY
2020 Adopted budget.

Salary and benefits costs account for 78.7% of the total budget and 88.2% of the School Operating Fund.
School-based positions were 91.6% of the total School Operating Fund positions in FY 2020, according to
Washington Area Boards of Education (WABE) data, an increase from 91.4% in FY 2019.
Funding has been provided for:

®© An additional 103.10 positions plus materials and supplies for enrollment growth

®© Four additional bus drivers, four bus attendants, two special education support vehicles and three

new buses as a result of enrollment growth
© Increased debt service based on the anticipated Fall 2020 bond sale

New investments address the School Board’s budget direction and include funding to support the growth of
our school system. These new investments total $7.4 million and 75.20 positions, and include funding for:

© The Department of Justice (DOJ) English Learners Settlement Agreement, which adds 24.20
teacher positions as well as providing incentives to special education teachers in self-contained
settings to become dual endorsed in EL, such as reimbursement for fees and an additional step

© Special education needs such as additional interpreters and one-to-one assistants

© Transportation requirements including additional bus attendants, routing planners, a swing driver,

and a dispatcher
®© Other investments for facilities maintenance and staff professional development
© Contingency against further revenue loss due to the coronavirus pandemic

Funding has also been provided to continue several growth initiatives begun in prior years’ budgets, which
total $1.6 million and 20.75 positions, and include:

© Expanding Arlington Tech at the Career Center

© Infrastructure and support needed in order to provide central support to students and staff including
increasing the number of full-time bus drivers and bus attendants and additional technicians to meet

SOQ requirements

In order to address the budget shortfall in FY 2021, reductions and changes in service delivery were made
totaling $30.2 million and eliminating 124.85 positions. These include:

© Offsetting the additional English Learner teachers by reducing the number of English Learner
assistants by 24.50

© Using current English Learner teachers for dually-identified students as instructors for half day to

meet the DOJ requirements

© Eliminating the FLES program but provide one to two flexible positions to meet planning needs

®

Reducing exemplary project staffing by half at non-Title I schools

© Increasing class size by one at all grade levels



Budget at a Glance

© Delaying capital improvement projects including the Kenmore field conversion and the Education

Center furniture and technology purchases
Suspending tuition reimbursement for one year
Reducing the Minor Construction/Major Maintenance budget by two-thirds for one year

Reducing debt service by delaying the bond sale to Fall 2020

® ® ®© ©

Using Virginia Preschool Initiative (VPI) carryover funds to offset the cost of VPI teachers and

assistants for one year

(O]

Reducing central office department budgets by $5.6 million which includes reducing necessary

baseline increases for current services and additional reductions

REVENUE HIGHLIGHTS

County revenue increases by $2.2 million in FY 2021. This results from the School’s share of increased

local tax revenue.

Beginning balance, or carry-forward, remains at $3.5 million, the same amount as in the FY 2020 Adopted Budget.

Funding reserves increases $4.8 million due to the difference in the reserve funds included in the FY 2020
budget and the reserve funds included in the FY 2021 budget.

State revenue increases $2.8 million or 3.4%, primarily due to increased enrollment, sales tax, and additional
funding in grants and restricted programs.

Federal revenue increases $0.4 million or 2.4%, due to an increase in IDEA and anticipated increases in

funding for Food and Nutrition Services from the National School Lunch program.

Local revenue from fees, charges, and grants is expected to increase by $0.6 million or 2.5% for FY 2021
based on historical trends and increased revenue due to increased participation in the Food and Nutrition

Services and Extended Day programs.

EXECUTIVE SUMMARY
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Budget at a Glance

Enrollment is expected to increase 1,122 students from September 2019 to September 2020 for a total
enrollment of 29,142.
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Arlington Public Schools Overview

STUDENTS AND SCHOOLS

Arlington Public Schools represent one of the nation’s most diverse and sophisticated student populations.
Our 28,020 PreK-12 students come from around the world and speak more than 114 languages. We operate
nearly 40 schools and programs, including 24 elementary schools, 6 middle schools, and 4 high schools,
designed to meet individual student needs. Arlington Public Schools serves Arlington County which is
located in northern of Virginia, directly across the Potomac River from Washington D.C., and encompasses
26 square miles of land.

Arlington is the 14th largest of 132 school divisions in the Commonwealth of Virginia and neighboring
jurisdiction include three of the five largest school divisions in the Commonwealth. From FY 2003 to FY
2006, enrollment in Arlington had declined 729 students or 3.8 percent. Since FY 2006, enrollment has
increased 9,609 students or 52.2 percent and is projected to increase 1,122 students or 4.0 percent in FY 2021.
From FY 2020 to FY 2024, enrollment is projected to increase 10.1 percent or 2,841 students.

GOVERNANCE

The Arlington County public school system is directed by an elected five-member School Board. School
Board members serve staggered four-year terms in a sequence similar to that of the County Board members.
The Superintendent of Schools is appointed by the School Board for a four-year term.

ECONOMIC OVERVIEW AND OUTLOOK

Fiscal Year (FY) 2021 revenues reflect extraordinary and changing circumstances in the Northern Virginia
economy. Arlington’s proximity to the nation’s capital, balanced economy, smart growth planning, and highly-
educated workforce help produce Arlington’s revenues which have been significantly impacted by the impacts
of social distancing, public gathering restrictions, and greater macroeconomic effects amid the COVID-19
outbreak. In Calendar Year (CY) 2020, the County expects measured revenue growth from real estate taxes,
driven by a 4.6 percent increase in Arlington’s property values in January 2020.

For the FY 2021 adopted budget, General Fund tax revenues are forecast to increase by 0.4 percent. This
gain is driven primarily by overall real estate assessment increases of 4.6 percent. Other taxes combined

EXECUTIVE SUMMARY

are forecast to decrease 5.7 percent in FY 2021. Personal property tax (including business tangible tax) is
up 0.8 percent. Sales tax is down 3.5 percent and transient occupancy tax is down 25.9 percent reflecting
expected drops in consumer spending and tourism. Business, Professional and Occupational License Tax
(BPOL) is projected to decrease 8.7 percent.

The FY 2021 adopted budget has no increase in the Calendar Year 2020 tax rate. The FY 2021 adopted
budget reflects a CY 2020 real estate tax rate of $1.026, which includes the current base rate of $1.013 and the
County-wide sanitary district rate of $0.013 for stormwater management. Arlington will continue to have
one of the lowest real estate tax rates in the Northern Virginia region, maintaining its history of providing
excellent value. Because of assessment growth, the average homeowner will pay $284 more in real estate taxes
in CY 2020 than in CY 2019 at existing rates, an increase of 4.2 percent.



EXECUTIVE SUMMARY

Performance Highlights

ACHIEVEMENT MEASURES

APS Recognitions
®© Niche.com 2020 ranked Arlington Public Schools as the top school division in the Commonwealth

of Virginia for the fifth consecutive year. Nationally, APS was ranked 374th best school division in
the United States. A high ranking indicates that the district contains great schools with exceptional

teachers, sufficient resources, and a diverse set of high-achieving students.

Four Arlington Public Schools (APS) high schools ranked among the top 2 percent of schools in the
nation in the Jay Mathews Challenge Index, a nationwide ranking of U.S. high schools. Challenge
Index scores are a ratio of the number of Advanced Placement (AP), International Baccalaureate
and/or Cambridge tests given at a school each year compared with the number of seniors who
graduated that year. Only 2,500 (9 percent) of the 22,000 high schools nationwide earned a score of
1.000 or higher. Four APS high schools ranked in the top 2 percent nationally.

+ Yorktown - #110 in the nation, #1 in Virginia.

+ H-B Woodlawn - #127 in the nation, #2 in Virginia.

+ Washington-Liberty - #145 in the nation, #4 in Virginia.
+ Wakefield - #437 in the nation, #17 in Virginia.

The Virginia Board of Education recognized five Arlington schools for high student achievement
or continuous improvement under the Board’s new Exemplar Performance School Recognition
Program. Tuckahoe Elementary, Abingdon Elementary School, Arlington Community High
School, Arlington Science Focus Elementary and Hoffman-Boston Elementary School are among
235 schools honored across the Commonwealth. The Exemplar Performance School Awards
recognize schools that are exceeding state accreditation standards and making continuous
improvement in narrowing achievement gaps.

Arlington Public Schools was one of three school divisions to be named a Green Schools Challenge
winner at the 2019 Virginia School Boards Association’s (VSBA) annual conference. The VSBA
Green Schools Challenge is a friendly competition designed to encourage implementation of specific
environmental policies and practical actions that reduce the carbon emissions generated by both the
local school division and the broader community.

For the fifth year in a row, all APS schools are fully accredited by the Virginia Department of
Education (VDOE) for the 2019-2020 school year based on last year’s Standards of Learning (SOL)
test results. School accreditation ratings reflect student achievement on SOL assessments and other

tests in English, history/social science, mathematics and science during the previous school year.
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Standards of Learning

ELEMENTARY SCHOOL SOL PASSING RATES, GRADES 3,4 &5

Beginning with years when new subject standards were assessed
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Note: The Virginia General Assembly eliminated the Grade 3 Science and Grade 3 History and Social Science SOL assessments. 2015 passing rates for Science and Social Studies

exclude the Grade 3 Science and Grade 3 History and Social Science SOL assessments.
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Performance Highlights

Standards of Learning

MIDDLE SCHOOL SOL PASSING RATES, GRADES 6,7 &8

Beginning with years when new subject standards were assessed
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Note: The Virginia General Assembly eliminated the United States History | and Il assessments given to students in grades 6 and 7. 2015 passing rates for Social Studies is

limited to Grade 8 World Geography.
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Standards of Learning
HIGH SCHOOL END OF COURSE (EOC) SOL PASSING RATES, GRADES 9,10, 11 & 12
Beginning with years when new subject standards were assessed
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Standards of Learning
WRITING SOL PASSING RATES, GRADES 5,8 & 11
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Note: The Virginia General Assembly eliminated the Grade 5
Writing SOL. The 2015 passing rates include Grade 8 and High
School End-of Course writing assessments.
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Performance Highlights

ACT and SAT
© Students consistently score above state and national averages on standardized tests, including the
SAT and ACT. Among 2019 APS graduates, 76% took the ACT and/or the SAT.

© The average combined score on the SAT was 1208 for Arlington graduates, 95 points higher than
the average score of 1113 for Virginia students and 169 points higher than the national SAT
average of 1039.

© Compared to the previous year, APS had a 11.2% decrease in the number of ACT test takers in 2019.
Arlington’s average ACT composite score was 26.7, compared to 23.9 for VA graduates and a national

composite of 20.3.

PERCENT OF GRADUATES PARTICIPATING

IN SAT OR ACT
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SAT AND ACT PERFORMANCE AMONG PARTICIPATING GRADUATES
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Note: For comparison purposes SAT scores for 2017 have been adjusted to account for students taking the new SAT test and translated using the College Board SAT score converter.



Performance Highlights

2019 On-Time Graduates
The Virginia On-Time Graduation Rate expresses the percentage of students in a cohort who earned
a Board of Education-approved diploma within four years of entering high school for the first time.
Percentages are based on longitudinal student-level data and account for student mobility and retention
and promotion patterns.
®© Graduation rate for the three comprehensive high schools is 96%.
© The on-time graduation rate is 92.5% (The on-time graduation rate is the percentage of students
in a cohort who earned a Board of Education-approved diploma within four years of entering high
school for the first time.)
® Among graduates

+ 65% received an advanced or International Baccalaureate diploma.

<+ 90% plan to attend a 2- or 4-year college.

APS ON-TIME GRADUATION RATE
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Performance Highlights

ON-TIME GRADUATE RATE AMONG COHORT AND PERCENTAGE OF GRADUATES EARNING
AN ADVANCED DIPLOMAS
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Performance Highlights

School Recognitions
© The American School Counselor Association (ASCA) has recognized Randolph Elementary School as
a Recognized ASCA Model Program (RAMP) school. The RAMP designation, awarded for aligning
with the criteria in the ASCA National Model, recognizes schools that are committed to delivering a

comprehensive, data-driven school counseling program and an exemplary educational environment.

®© Arlington Traditional School (ATS) was named a 2019 Blue Ribbon School by the U.S.
Department of Education based on its overall academic excellence. ATS is one of only 362 schools
nationwide and one of seven public elementary schools in Virginia to receive this prestigious
honor. Since 1982, the U.S. Department of Education’s National Blue-Ribbon Schools Program
has honored America’s most successful public and private elementary, middle, and high schools.
The National Blue-Ribbon Schools award honors schools where students perform at very high
levels or where significant improvements are being made in students’ levels of achievement.

The award acknowledges and validates the hard work of students, staff members, families, and
communities in reaching high levels of student achievement.

© Arlington Public Schools has been honored with the Best Communities for Music Education
designation from the National Association of Music Merchants (NAMM) Foundation for its
outstanding commitment to music education. The Best Communities for Music Education
designation is awarded to districts that demonstrate outstanding achievement in efforts to provide ~ «ooeveeeineenn
music access and education to all students. This award recognizes that APS is leading the way with
learning opportunities as outlined in Every Student Succeeds Act (ESSA). ESSA recommends
music and the arts as important elements of a well-rounded education for all children.

© Discovery Elementary School was one of 123 schools to be recognized as a Purple Star school
by the Virginia Department of Education (VDOE) and the Virginia Council on the Interstate
Compact on Educational Opportunity for Military Children. This is the second year VDOE and
the Virginia Council have designated Purple Star schools. The Purple Star designation is awarded
to military-friendly schools that have demonstrated their commitment to meeting the needs of
military-connected students and their families.

© Campbell Elementary School received an Expeditionary Learning (EL) Credential for Excellence
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in Character and Scholarship from EL Education, a leading K-12 education nonprofit working

to close opportunity gaps. Campbell is one of five schools nationwide to receive this recognition.
The hallmark of EL Education’s approach is an expanded definition of student achievement that
combines student character and high-quality work with mastery of knowledge and skills. The

EL Education Credential recognizes schools that have attained remarkable achievement impacts
with all students in each of these areas through deep implementation of the EL Education school
model. The model is a blueprint for transforming instruction, assessment, leadership, curriculum,
school culture and character, with the support of EL Education school designers.
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Performance Highlights

Staff Recognitions
© Atits 2020 Awards Ceremony, the Northern Virginia PTA recognized Arlington Science Focus

School teacher Stephanie Lin as the recipient of its NOVA District PTA Outstanding Educator
of the Year Award. Lin was recognized for leading the school’s Investigation Station and Science
City programs and for coordinating Family STEM Nights, Outside the Box Day, Habitat Week,
Aquarium Club and Lego Robotics Team.

Oakridge Elementary School kindergarten teacher Jennifer Burgin was selected by George
Washington’s Mount Vernon to participate in the 2019-20 Life Guard Teacher Fellowship Program.
Burgin is one of five teachers selected for this opportunity to enhance their 18th-century knowledge,
explore different teaching techniques, and create new curricula for Mount Vernon during their
residential fellowship at the Fred W. Smith National Library for the Study of George Washington.

Swanson Middle School teacher Mary Beth Donnelly has been named the 2019 Virginia History
Teacher of the Year, an award presented annually by the Gilder Lehrman Institute of American
History, the nation’s leading organization dedicated to K-12 American History education. The
award honors one K-12 teacher from each state, the District of Columbia, Department of Defense
schools and US Territories.

Arlington Public Schools German teacher Silke Reeves received the Klett Award for the
Outstanding Virginia Novice Teacher of German by the Virginia chapter of the American
Association of Teachers of German. The Klett award honors excellence in teaching by novice
teachers (1-3 years of teaching experience) of German in Virginia.

The National Board of Professional Teaching Standards (NBPTS) announced that 18 Arlington
Public Schools teachers successfully earned their National Board Certification. National Board
Certification is a priority for APS. To date, there are more than 200 APS teachers, or 7%, who are
National Board Certified Teachers. The state average is a little more than 4%. APS ranks second in
Virginia for the number of National Board Certified teachers.

Thomas Jefferson Middle School band director Catrina Tangchittsumran was named to the School
Band and Orchestra Magazine’s “50 Directors Who Make a Difference” list. The list includes one
Director per State and Catrina is the selected Director for Virginia. Directors were nominated

by students, both former and current, colleagues, musical instrument retailers, band parents,
administrators, friends and former band directors for their hard work and dedication to their
school music programs.
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Student Recognitions
© The National Merit Scholarship Corporation (NMSC) announced that Washington-Liberty
High School senior Rebecca E. Stewart and Yorktown High School senior Albert R. Johnson
IT earned National Merit Scholarships financed by colleges or universities. College sponsored
awards provide between $500 and $2,000 annually for up to four years of undergraduate study at
the institution financing the scholarship.

© The Alliance for Young Artists & Writers announced that 17 APS students have received
recognition in the National Scholastics Art and Writing Competition. Regional competitions
award Gold and Silver Keys as well as Honorable Mentions. Gold Keys are sent on to the
national level for competition. Four APS students earned Gold Key recognitions. This year, over
340,000 works were submitted to the Alliance for Young Artists & Writers — receiving a National

Medal places these students within the top 1% of all submissions.

© The Southern Region American Choral Directors Association hosted their bi-annual conference
March 11-13, 2020. Arlington Public Schools had nine students that were selected in one of the
three honors choirs which performed at the Saenger Theater in Mobile, Alabama. Over 1,200
students from 11 states submitted auditions to the National Junior and Senior Honor Choirs for

which approximately 300 were selected to participate.

®© Yorktown High School senior and Career Center Culinary Arts student Sajith Udumalaga
earned a full-tuition scholarship valued at $122,450 to the Culinary Institute of America.
Throughout the 2018-19 school year, students in the Arlington Career Center Culinary Arts &
Science Program have participated in the Careers Through Culinary Arts Program (C-CAP)
Culinary Scholarship Competition.

© Washington-Liberty High School sophomore James Licato placed second in the Earth and
Environmental Sciences category at the Intel International Science and Engineering Fair (ISEF)
in Phoenix. With the second-place award, James also received $1,500. His project, Optimizing
Metformin HCI Removal: Utilizing Molecular Sieves and Absorbents within Sand Filtration Units,

competed against more than 1,800 students from over 80 countries.

®© H-B Woodlawn Secondary Program senior Cole Goco has been awarded Wesleyan University’s
prestigious Hamilton Prize for Creativity. Goco is one of three students whose creative written works
best reflect the originality, artistry, and dynamism of Hamilton: An American Musical, created by
Lin-Manuel Miranda and directed by Thomas Kail. Goco, who plans to attend Wesleyan, will receive a
$5,000 stipend as part of the award.

© Twenty-three APS students were invited to attend the Summer Residential Governor’s School for
Academics, Mentorship, Visual and Performing Arts and World Language Academies. Summer
Residential Governor’s Schools provide gifted high school juniors and seniors in Virginia with
intensive educational experiences in one special area of interest in visual and performing arts;
humanities; mathematics, science, and technology; or through mentorships in marine science,
medicine and health sciences, or engineering. Summer Residential World Language Academies
include full-immersion academies in French, German and Spanish; a partial-immersion Japanese

Academy; and a Latin Academy.
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Performance Highlights

®© North Carolina Central University (NCCU) has selected Wakefield High School senior Cambria
White to receive the Cheatham-White Merit Scholarship award. White was one of 21 students
named by NCCU as part of the cohort of incoming Cheatham-White Merit Scholars to receive a
state-funded merit scholarship award. Established in 2017, the Cheatham-White Merit Scholarship
Program was funded with $3.2 million authorized by the North Carolina General Assembly to create
four-year scholarships at NCCU and North Carolina A&T State University. The awards cover tuition,
room and board, student fees, books, a laptop computer, supplies and personal expenses, including
four summer experiences that could include international studies. The cohort’s average academic
profile is: 4.34 GPA, 1347 SAT and/or 29 ACT.

®© A team from the Arlington Career Center has won the eighth annual student video challenge
sponsored by the Virginia School Boards Association (VSBA). The contest challenged high school
students across Virginia to create a 30-second video around the theme of “Virginia is for Learners”
The top three winners, selected out of 31 submissions, were announced at the opening general
session of the VSBA Annual Convention in Williamsburg.

To review additional performance highlights, various reports may be found on the Arlington Public Schools

website using the following links:

2019 SOL Results:

http://www.doe.virginia.gov/statistics_reports/sol-pass-rates/index.shtml

2018-2024 Strategic Plan:
https://www.apsva.us/strategic-plan/

FY 2021 Capital Improvement Plan (CIP):
https://www.apsva.us/engage/cip/

Current Initiatives:
https://www.apsva.us/engage/

News Releases:

https://www.apsva.us/post/category/news-release/

School Board Briefing Reports:
https://www.apsva.us/publications/briefings/

Annual Report:
https://www.apsva.us/publications/annual-reports/
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FY 2021 BUDGET CALENDAR

APS reviewed budget requests and gathered community and employee feedback

February 27, 2020

Interim Superintendent presented the FY 2021 Superintendent’s Proposed Budget

February 27, 2020

School Board conducted a budget work session
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March 10, 2020

School Board conducted a budget work session

March 17,2020

School Board conducted a budget work session

April 16,2020

Interim Superintendent presented the FY 2021 Revised Superintendent’s Proposed Budget

April 21, 2020

School Board conducted a budget work session

April 21,2020

School Board held a public hearing on the revised proposed budget

April 23,2020

County Board held a public hearing on the tax rate and budget

April 23,2020

School Board adopted the FY 2021 School Board Proposed Budget

April 30,2020

County adopted the FY 2021 Budget and Appropriations Resolutions for County government, public schools, and Pay
As-You-Go Capital; adopted the CY 2020 real estate tax rate and other FY 2021 taxes and fees

May 5, 2020 School Board conducted a budget work session

May 5, 2020 School Board held a public hearing on the budget

May 7, 2020 School Board approved the FY 2021 School Board Adopted Budget
July 1,2020 FY 2021 began

SCHOOL BOARD'S ADOPTED BUDGET FY 2021

ARLINGTON PUBLIC SCHOOLS
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The APS Strategic Plan

Every six years, Arlington Public Schools, under the guidance of the School Board, develops a new strategic

plan with staff and community involvement that represents Arlington’s vision for education and plans for

monitoring progress on goals as well as focus areas for school system improvement.

On June 7, 2018, the School Board adopted the 2018-2024 Strategic Plan. Additional details on the Strategic
Plan can be found in the Organizational section beginning on page 108.

2018-2024 STRATEGIC PLAN GOALS

© Student Success: Multiple Pathways to
Student Success

© Student Well-Being: Healthy, Safe, and
Supported Students

© Engaged Workforce
®© Operational Excellence

®© Partnerships: Strong and Mutually
Supportive Partnerships

Understanding that APS, as well as the profession of
education as a whole, is dynamic and constantly evolving,
each year the Strategic Plan will be reviewed by staff,
parents, and community members to determine annual
performance toward goals as well as to make any
adjustments that may be needed. Adjustments may be
made to goals, desired outcomes, objectives, or strategies
as we engage in constant monitoring and realignment.
In addition to this annual process, the Strategic Plan
drives the annual School Board and Superintendent
priorities, district department plans, school plans, and
specific projects and tasks.

STUDENT SUCCESS: MULTIPLE PATHWAYS
TO STUDENT SUCCESS

Ensure that every student is challenged and engaged
while providing multiple pathways for student success
by broadening opportunities, building support systems
and eliminating barriers. APS will eliminate
opportunity gaps so all students achieve excellence.

© All students are academically challenged

© Access to personalized learning opportunities
®© Multiple pathways to graduation
(O]

Engagement in activities that reflect college and

career opportunities and provide the opportunity

) L

STUDENT SUCCESS: MULTIPLE PATHWAYS
TO SUCCESS FOR ALL STUDENTS

Ensure that every student is challenged and
engaged while providing multiple pathways fo
student success by broadening opportunities,
building support systems and eliminating
barriers. APS will eliminate opportunity gaps
so all students achieve excellence.

STUDENT WELL-BEING: HEALTHY,

SAFE, AND SUPPORTED STUDENTS

Create an environment that fosters the
growth of the whole child. APS will nurture
all students’intellectual, physical, mental,
and social-emotional growth in healthy,
safe, and supportive learning environments.

ENGAGED WORKFORCE

Recruit, hire, and invest in a high-quality and
diverse workforce to ensure APS is the place
where talented individuals choose to work.

OPERATIONAL EXCELLENCE

Strengthen and improve system-wide
operations to meet the needs of Arlington’s
growing and changing community.
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STRONG AND MUTUALLY

SUPPORTIVE PARTNERSHIPS

Develop and support strong connections
among schools, families, and the community
to broaden opportunities for student
learning, development, and growth.

to learn about and experience workplace expectations

and career options

®© Access to all curriculum, options schools, and programs without barriers




The APS Strategic Plan

STUDENT WELL-BEING: HEALTHY, SAFE, AND SUPPORTED STUDENTS

Create an environment that fosters the growth of the whole child. APS will nurture all students’ intellectual,

physical, mental, and social-emotional growth in healthy, safe, and supportive learning environments.
®© Our learning environment is physically and emotionally safe for students and adults
© Prevention and intervention services for physical, mental, behavioral, and social-emotional health

© Engagement in healthy practices that can be continued throughout life

ENGAGED WORKFORCE

Recruit, hire, and invest in a high-quality and diverse workforce to ensure APS is the place where talented
individuals choose to work.

®© Strong recruitment and hiring as well as strong staff retention
®© Professional learning opportunities engage all staff

®© Evaluation processes provide actionable feedback for all staff

© Employees are included, respected, and supported

© Information is readily accessible to all staff in order for them to do their jobs effectively

@© Visionary leadership is demonstrated while supporting high expectations that balance the needs of
all stakeholders

OPERATIONAL EXCELLENCE

Strengthen and improve system-wide operations to meet the needs of Arlington’s growing and

changing community.
© Resources are aligned with needs
© Technology is leveraged to support learning and administrative needs

© Facilities are designed, developed, and maintained for high performance learning and

working environments
®© Environmental stewardship practices are in place

© Data-based decision making leads to continuous improvement

PARTNERSHIPS: STRONG AND MUTUALLY SUPPORTIVE PARTNERSHIPS

Develop and support strong connections among schools, families, and the community to broaden
opportunities for student learning, development, and growth.

© High-impact strategies for engaging all families
© APS programs and services integrate with those in the broader community

©® Community businesses and organizations provide opportunities for internships/externships, service,

and leadership development

EXECUTIVE SUMMARY
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Budget Direction

Each year, the School Board adopts a budget direction and framework that are grounded in the Strategic
Plan. On March 25, 2020, the School Board adopted a revised budget direction in response to the
Coronavirus pandemic.
In the revised budget direction, the School Board directed the Superintendent to:

© prepare a revised, proposed FY 2021 budget that maintains our growing 28,000-student school system.

© present the Board with a revised proposed budget at its first meeting in April or once sufficient
information is available regarding projected County, State, and Federal revenues.

The revised proposed budget should:

®© continue to consider our school system’s needs going forward and be consistent with APS’s
Mission, Vision, Core Values and Strategic Plan,

© reflect our new reality and the current state of economic affairs of Arlington County again due
to the Coronavirus pandemic and its effect on our local economy.

The FY 2021 adopted budget responds to the revised budget direction.

This revised budget direction replaces the budget direction approved on October 3, 2019 which is
included on the following pages for reference.

The following FY 2021 Budget Direction was adopted by the School Board on October 3, 2019.

Arlington Public Schools is an excellent school system and the School Board is committed to continuing
to provide a high-quality education to our students. We are grateful for Arlington County’s commitment
to public education and anticipate this support will continue as Arlington Public Schools faces
continuing cost pressures due to ongoing student enrollment growth, increasing debt service, and staff
compensation requirements.

The School Board directs the Interim Superintendent to prepare an FY 2021 budget that maintains our
almost 28,000-student school system, focuses on supporting our staff, and emphasizes the School Board’s
three top priorities:

© increased achievement for all reporting groups that shows progress toward eliminating the

opportunity gap,
© improved mental health measures and access to mental health resources, and

© all students can identity at least one school-based adult who supports and encourages their
academic and personal growth.



Budget Direction

The School Board is also focused on the need to ensure long-term efficiency and sustainability. The School

Board therefore also directs the Interim Superintendent to:
© Present a budget that is consistent with APS’s Mission, Vision, Core Values and Strategic Plan.

®© In order to provide maximum flexibility to both the Interim Superintendent and the School
Board in providing a compensation increase to all employees, the School Board waives the policy
requirement for the Interim Superintendent to include a step increase in her budget (see Policy
G-3.2.1 Salary) with the caveat that the amount of funding for a compensation increase included
in the Interim Superintendent’s Proposed budget should be at least that which would have been
provided under policy. The Interim Superintendent should proceed with the compensation study
with the understanding that:

+ The School Board’s goal is to provide a compensation increase to all employees; and

+ The findings and recommendations of the compensation study would likely not be available in

time to be incorporated in the Interim Superintendent’s Proposed budget but may be available
in time to be incorporated into the School Board’s Adopted budget.

®© Provide a compensation increase for School Board members.
®© Include funding to support the growth of our almost 28,000-student system.
®© If possible,

+ continue the implementation of the initiatives for Arlington Tech and bus drivers and bus
attendants begun in the FY 2017 and FY 2018 budgets.

+ fund new initiatives and expenditures aligned to the School Board’s 2018-2024 Strategic Plan.

+ consider steps to implement recommendations from the evaluations of Services for
Students with Special Needs and English Learners, and the English Learners (DOYJ)
Settlement Agreement, including but not limited to phasing in over three to five years those

recommendations with budget implications.

© Present a needs-based budget with options for reductions that take into account the results of
the budget study/studies and are focused on strategic changes in service delivery across the
school division.

The Interim Superintendent is further directed to:
© Review all budget categories to identify potential efficiencies and cost savings.

© Explore longer-term strategies for efficiencies, such as collaboration with the County on services and
service fees.

© Present a transparent budget that provides details for significant changes in a major expenditure

category (salaries, benefits, purchased services, etc.).

®

Consider recommendations from the 2018-19 citizen advisory council reports, program evaluations,
internal audits, and other relevant reports.

Explore increases in revenue, including a review of all APS fees.
Consider reserve funds for one-time costs in FY21 in accordance with School Board practice.

Provide three-year forecasts of revenues and expenditures to gauge long-term financial sustainability.

®© ® © ©

Ensure that APS complies with all federal, state and local laws.

EXECUTIVE SUMMARY
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Building the FY 2021 Budget

Planning for the FY 2021 budget began shortly after the FY 2020 budget was adopted. As budget
development accelerated in the fall, APS faced a budget deficit between $26.1 million, a significant funding
challenge. This deficit was primarily due to enrollment growth, a settlement agreement for English Learners
(EL) with the Department of Justice (DOJ), and changes in the demographics of our student population,
especially students with special needs. In addition, the Coronavirus pandemic resulted in a significant

decrease in projected revenue from the County.

This year the School Board’s budget direction had to be revised in response to the pandemic and it directed

the Interim Superintendent to develop a budget that was focused on:

®© APS’s Mission, Vision, Core Values, Strategic Plan and the School Board’s priority to support the
whole child.

® Maintaining our growing 28,000-student school system.

As a result of the revised budget direction, the budget includes funding to implement recommendations
from the Services for Students with Special Needs and English Learners evaluations and the EL DO]J
Settlement Agreement and the initiatives begun in prior years’ budgets are funded. In order to accomplish
these priorities and balance the budget, a number of reductions and changes in service delivery are also
included in the adopted budget. Details on those reductions and changes are outlined in the Building the
Budget — Expenditures section.

The FY 2021 Adopted Budget represents a 0.1 percent increase over the FY 2020 Adopted Budget.
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BUILDING THE BUDGET—REVENUE

The FY 2021 Adopted Budget includes a 1.4 percent decrease in the County transfer, increases in state aid

primarily due to enrollment growth, and an increase in local revenue primarily in Food and Nutrition

Services and Extended Day. Details of these changes follow.

When developing the budget, the prior year’s adopted budget is the starting point or base for the next
year’s budget. The FY 2020 Adopted budget of $669.6 million is the base from which the FY 2021

budget is constructed.

ALL FUNDS REVENUE SUMMARY

IN MILLIONS FY2019 FY 2020 FY 2021

ALL FUNDS ACTUAL ADOPTED ADOPTED AMOUNT PERCENT
Carry Forward from Prior Year Closeout 933 $3.7 $3.5 (%0.2) (4.9%)
County Transfer $507.1 $522.4 $524.6 $2.2 0.4%
County Transfer - One-time $0.0 $9.9 $0.0 ($9.9) (100.0%)
State Aid $47.6 $51.4 $52.1 0.7 1.4%
State Sales Tax $28.4 $30.1 $322 $2.1 6.8%
Federal Aid $20.6 $15.9 $16.3 0.4 2.4%
Local Revenue $35.0 $245 $25.1 $0.6 2.4%
Use of Reserves $21.8 $11.6 $16.5 $4.8 41.4%

TOTAL REVENUE ALL FUNDS

$669.6

$670.3

Since the budget is based on the prior year adopted funding, the dollar figures and FTEs listed throughout

this section indicate the change between the FY 2020 School Board’s Adopted budget and the FY 2021 School

Board’s Adopted budget.

Carry Forward from Prior Year Closeout
This budget assumes that $3.5 million will be carried forward from FY 2020 Closeout funds to be used to

($0.2)

fund the FY 2020 budget. The $0.2 million in Food and Nutrition Services Fund carry forward from prior

years’ reserve is removed from the FY 2021 budget.

County Transfer to APS

(87.7)

APS is fortunate to receive strong support from the Arlington community. The County government and

Schools have a long history of sharing local tax revenue. As a result of this agreement, revenue comes to APS
at different times of the year and is designated as one-time or ongoing revenue; most revenue comes from the

County as ongoing. Unfortunately, the County transfer is decreased due to the economic challenges caused
by the Coronavirus pandemic. In the FY 2021 budget, the total County transfer of $524.6 million, which
reflects a revenue share of 47 percent of local tax revenue, which is all ongoing funds.

EXECUTIVE SUMMARY
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State Revenue $2.8

State revenue for Basic Aid and Virginia sales tax represents 12.6 percent of APS’s budget. In FY 2021 state
aid will be $84.3 million compared to $81.5 million last year. The increases for FY 2021 are primarily the
result of increased enrollment growth and additional receipts for sales tax. The budget was developed based
on the General Assembly’s adopted 2020-2022 biennial budget as amended on April 29, 2020.

State revenue in the Grants and Restricted Program Fund is anticipated to increase $0.1 million due to
increased funding for the Technology VPSA grant and early reading intervention.

The chart below identifies the two broad sources of revenue received from the state: sales tax and Basic Aid
for Education. Growth in state revenue is primarily the result of increasing student growth in Arlington
County and increasing sales tax revenue in Virginia.

STATE REVENUE
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Federal Funds $0.6
Federal funding of $16.3 million, which represents 2.4 percent of the APS budget, will increase in FY 2021.

In FY 2021, federal funding will increase in the Food and Nutrition Services Fund as a result of increased
participation in the National School Lunch Program, and in the IDEA grant for special education. In

contrast, Medicaid reimbursement for qualifying special education is estimated decrease by $0.2 million.

Local Revenue from Fees, Charges and Local Grants $0.6
Revenues from fees and charges for services include funds paid directly to the school division by individuals
or groups for various types of services received. These services include use of school buildings, adult
education classes, school breakfasts and lunches, to name a few. In addition, the school division receives

some local grants to support various schools or school division initiatives.

In FY 2021 local revenue from fees and grants is projected to increase from $24.5 million in FY 2020 to $25.1
million, an increase of $0.6 million or 2.4 percent. The increase in local revenue is primarily due to increased
demand for services and additional revenue in some programs. Highlights of the changes in revenue include:

® Food and Nutrition Services
The number of students participating in APS’s breakfast and lunch programs continues to increase
and will contribute to additional fee income (as well as additional expenses). The increased student

participation is projected to generate an additional $0.4 million in fee revenue.

© Extended Day
The Extended Day tuition fees remain unchanged in FY 2021. Increased participation is projected to

generate an additional $0.1 million in fee revenue.

© Montessori Tuition for Three and Four-year Old Students
The Montessori tuition rates will increase next year in accordance with a multi-year 4-6 percent rate
adjustment schedule designed to set fees at market rates. A sliding scale will remain in place. The

increased fees is projected to generate an additional $0.1 million.

®© Summer School
The summer school revenue is projected to decrease $0.2 million due to a change in how the
registration fee is applied and the elimination of the summer enrichment program.

EXECUTIVE SUMMARY
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The chart below provides a summary of local revenue paid directly to the school division.

LOCAL REVENUE SUMMARY

CATEGORY ACTUAL ADOPTED ADOPTED
Admission, Enrollment $11,601,187 $12,639,068 $12,758,962
Adult Education Tuition $1,135,270 $31,000 $28,500
Apple Buyback $567,094 $1,000,000 $1,000,000
Bond Premium $10,662,088 50 50
Building Rentals $175,387 $165,500 $150,500
Community Swim Fees $1,055,806 $1,420,000 $1,180,000
Credit Card Fees 94,588 50 50
Donations & Special Grants $1,001,708 50 50
Driver Education Fees %0 $10,000 %0
Summer School Tuition $728,714 $695,000 $545,000
Enrichment Program $25,508 $75,000 50
Fines - Bus Cameras 964,094 $200,000 $150,000
High School Gate Receipts $148,918 $155,000 $155,000
o >_ ...... Miscellaneous Local Receipts $887,096 91,641,384 $1,999,429
o= Music Instrument Rental $79,326 $80,000 $80,000
=T MySchoolBucks Fees $46,860 $35,000 $55,000
é Planetarium Admission Fees $12,346 $10,000 $10,000
- Regular Tuition $150,901 $10,000 $10,000
wi Sale of Breakfast and Lunch $4,800,944 94,545,000 94,981,748
- Other Food Services Revenue $472,300 $200,000 $435,000
2 Sale of Surplus Equipment $4,832 $35,000 $30,000
; Student Parking Fees S0 $30,000 $22,000
J Transcript Receipts $511 $1,800 $1,800
: Tuition Montessori 3&4 Year Olds $1,192,734 $1,144,000 $1,205,000
i Tuition Other Districts $218,442 $375,000 $300,000
TOTAL LOCAL REVENUE $35,036,654 $24,497,752 $25,097,939

Details of the fees for FY 2020 and FY 2021 can be found in the Supplemental Information section.
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Use of Reserves $4.8
Reserves to Offset Increases in FY 2020 Budget from Future Budget Years Reserve ($4.9)
Reserves to Offset Increase in Compensation in FY 2020 Budget ($6.5)
Reserves to Offset Increases in Debt Service in FY 2020 Budget (%0.3)
Reserves to Offset Increases in FY 2021 Budget from Future Budget Years Reserve $11.2
Reserves to Offset Increase in Compensation in FY 2021 Budget 839
Reserves to Offset Increase in VRS in FY 2021 Budget $1.1
Reserves to Offset Increases in Debt Service in FY 2021 Budget %03

NET RESERVES ADJUSTMENTS $4.8

The remaining revenue adjustments reflect APS’s use of funds from prior periods (such as closeout) and the

use of reserves set aside in earlier budgets for a specific purpose. These adjustments include:

(O]

(O]

The FY 2020 base budget included one-time funding of $0.3 million from the Debt Service Reserve
that is eliminated in FY 2021.

The FY 2020 budget also included $6.5 million taken from the Compensation Reserve and used to
partially offset the compensation increase in FY 2020 and is eliminated in FY 2021.

Funding totaling $4.9 million from the Future Budget Years reserve was used to offset one-time
costs. Because this is one-time funding, it is eliminated in FY 2021.

In accordance with School Board practice in prior years, $0.3 million from the Debt Service Reserve
will be used to partially offset the increased FY 2021 debt service costs.

Similarly, $1.1 million is taken from the VRS Reserve and used to partially offset the increased VRS
costs in FY 2021.

Funding totaling $11.2 million from the Future Budget Years Reserve is used to offset one-time
expenditures and balance the budget with one-time funds.

Also, $3.9 million is taken from the Compensation Reserve and used to balance the budget with
one-time funds.

USES OF FUTURE BUDGET YEARS RESERVE IN FY 2021 (IN MILLIONS)

One-time funded in Baseline

Additional 3 buses 0.4

Additional support vehicles $0.1
One-time funded in New Capacity/Capital Improvement Projects

Reed - furniture and technology $13

Career Center/Arlington Tech - furniture and technology 0.8
One-time funded in Enrollment Adjustments (furniture and technology) - School Operating $0.1
One-time funded in Enrollment Adjustments (relocatables) - Capital Projects $0.8
One-time funded in Replacement Buses and Technology $1.5

TOTAL USE OF FUTURE BUDGET YEARS RESERVE IN FY 2021 $4.8

EXECUTIVE SUMMARY
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BUILDING THE BUDGET—EXPENDITURES

The FY 2021 budget was developed with the FY 2020 Adopted Budget of $669.6 million as the beginning
baseline. Expenditure adjustments were made focusing on the Budget Direction from the School Board.

As part of the budget process, the base budget was reviewed and modified to maintain current services and
address the changes occurring at APS, specifically the rapidly growing student population. The chart below
provides a summary of these changes and explanations follow.

ALL FUNDS EXPENDITURE SUMMARY

IN MILLIONS FY2019  FY2020 FY 2020 FY 2021 FY 2021

ALL FUNDS ACTUAL | POSITIONS | ADOPTED | POSITIONS | ADOPTED | AMOUNT | PERCENT
Salaries (includes hourly) $367.9 $387.4 $387.3 (%0.1) (0.0%)
Employee Benefits $125.0 $134.8 $140.0 $5.2 3.9%
Purchased Services $25.2 $26.8 8274 $0.6 2.1%
Other Charges $17.6 $233 $24.6 $13 5.6%
Debt Service $58.4 $59.2 $56.9 (82.3) (3.8%)
Materials & Supplies $21.1 $243 $225 (51.8) (7.2%)
Capital Outlay $35.5 $14.3 $12.1 ($2.3) (15.8%)
Other Uses of Funds (50.5) (50.5) (50.5) $0.0 (0.3%)

TOTAL EXPENDITURES ALL FUNDS $650.1 4,897.36 $669.6 4,988.61 $670.3

Expenditures $0.7/91.25
The total increase in expenditures for FY 2021 is $0.7 million and 91.25 positions. This represents a 0.1
percent increase from the FY 2020 Adopted budget.

This year we have chosen to explain the changes in expenditures by major category and type. The types of
expenditures can include:
© Baseline Adjustments
+ Baseline budget accounts are reviewed each year as part of the budget process to ensure
that funding is adequate to continue current services and to reduce funding when historical
spending patterns or other data indicate that the funds budgeted in the previous year will not
be required in the next.
© Continuing Initiatives
<+ Prior years’ budgets included funding for various new investments that would be phased in
and fully implemented over a number of years.
© New Budget Requests
+ New investments include requests to support our growing system, comply with the DOJ
settlement agreement, and increase support for our changing population of students.
© Reductions/Efficiencies

<+ Reductions or changes in service delivery that have been implemented to balance the budget.
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FY 2021 EXPENDITURES BY CATEGORY IN MILLIONS FTE
One-Time Costs in FY 2020 Budget ($7.1)
Continuing one-time costs $1.5
Salary Base Adjustment (52.4)
Employee Benefits $5.0
Other Funds (85.6) 3130
Contractual Obligations 0.5
Enrollment Growth $11.4 113.70
Compensation $0.0
Capital Improvement Projects $2.0
DOJ Settlement 0.4 (12.40)
Transportation Requirements 50.4 15.00
Special Education 829 44.00
Schools and Students ($9.6) (106.10)
Professional Development (50.4)
Facilities Maintenance $0.6 (1.00)
Network Infrastructure and Technology Support %0.5 4.00
Investments to Support Growth (81.0) 275 |
Contingency $1.5 S
TOTAL FY 2021 EXPENDITURES BY CATEGORY $0.7 91.25 :
=
One-Time Costs in FY 2020 ($7.1)/0.00 E
Expenditures added to the FY 2020 budget that were for one-time needs or were ongoing costs funded for i
one year only with one-time funds are removed from the baseline when developing the FY 2021 budget as the bkl
funding is not available again in FY 2021. The one-time costs removed from the budget include the following: E
ONE-TIME COSTS IN FY 2020 ADOPTED BUDGET IN MILLIONS FTE 3
One-time funded in Baseline :
Consultant fees for SPED and ESOL/HILT Evaluation (%0.1) L
Replacement vehicle (0.1
Budget studies (%0.1)
Compensation study (50.2)
Art Bus Pilot (%0.1)
One-time funded in Enrollment Adjustments (furniture & technology) - School Operating (50.1)
One-time funded in Enrollment Adjustments (relocatables) - Capital Projects (50.8)
One-time funded in New Schools and Programs (83.9)
One-time funded in Continuing Growth Initiatives
Safety & Security Needs - Radio antennae in MS; Year 4 of 4 year security plan (50.3)
One-time funded in Capital Improvement Projects (503)
One-time funded in Replacement Buses and Technology (51.4)
TOTAL ONE-TIME COSTS IN FY 2020 ADOPTED BUDGET ($7.1) 0.00
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Continuing One-Time Costs $1.5/0.00
In order to balance the FY 2016 budget, funds of $0.5 million for technology replacement and funds of $1.0
million to replace buses were funded with one-time funds. These funds continue to be necessary and are
reallocated using one-time funds from the Future Budget Years reserve in the FY 2021 budget.

Salary Base Adjustment ($2.4) /0.00
The salary base must be adjusted prior to building the next year’s budget. This reduction adjusts last year’s
salaries and benefits budget base for the employees who are “current and on board”

Employee Benefits $5.0/0.00
Based on our health insurance claims experience over the past three years, health insurance plan design changes
implemented by APS, as well as current and projected health insurance premiums for current staff, additional
funding of $2.8 million is provided for these accounts for FY 2021.

The VRS rate for professional staff is increased from 15.68% to 16.62%. This requires additional funding of $2.2
million in FY 2021. Other VRS rates also increased and resulted in a small increase to the budget.

The County retirement contribution rate decreases to 14.9%, resulting in a small decrease in expenses for FY 2021.

Other Funds ($5.6) /31.30
When revenue is increased or decreased for funds other than the School Operating Fund, a corresponding
expenditure adjustment is required. The following summarizes the changes in the other funds accounts.

®© Debt Service decreases $2.3 million due to prior bond sales, refinancing and moving anticipated bond
sales, as adopted in the FY 2019-2028 Capital Improvement Plan, from spring 2020 to fall 2020.
© Extended Day adds 6.00 team leader positions for the elementary school program.

© The Community Activities Fund decreases due to reclassifying funds received for shared use of the
pools from the County as a reduction in expenditures versus an increase in local revenue. In addition,
in order to balance the budget, funding for the Planetarium’s new projector was eliminated. Details on

this reduction can be found on the next page.

© The Minor Construction/Major Maintenance (MC/MM) decreases $4.4 million by reducing the
number of MC/MM projects that will be completed in FY 2021 in order to partially balance the budget.

© Grants and Restricted Programs increases $0.6 million and increases positions by 31.30 FTEs.

OTHER FUNDS IN MILLIONS FTE

Debt Service (82.25)

Extended Day expenditures $0.12 6.00
Community Activities Fund (50.24)

Food and Nutrition Services $0.59

Children's Services Act $0.00

Grants and Restricted Programs $0.63 2530
Planetarium Projector (50.06)

Minor Construction/Major Maintenance (MC/MM) ($4.41)

TOTAL OTHER FUNDS ($5.62) 31.30
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Reductions/Efficiencies

Eliminate Funds Related to Purchasing a New Planetarium Projector ($0.20)/(0.00)
The David M. Brown Planetarium offers programs to school children, with programs oftered for
Kindergarten through 7th grade as well as preschool classes and the Shriver Program.

Organizational/Instructional Impact
The lack of a projector will force the closure of the Planetarium for one year.

Implementation Plan
The funds would not be allocated for the required repairs to the projector.

Communications Plan
The Supervisor of the Office of Science Education is aware of this potential cut. Communication with APS
staff, the Friends of the Planetarium, the Planetarium Director and the community would need to occur.

Strategic Plan Goals
© Partnerships: Strong and Mutually Supportive Partnerships

Performance Objectives
22. At least 95% of APS families will respond favorably on student and family engagement on the Your
Voice Matters.

Impact on the Strategic Plan
This reduction could impact the creation of Strong and Mutually Supportive Partnerships in the following ways:

®© APS would not be able to foster effective and meaningful collaboration among and between resources
in APS and the community, including APS programs and services, County government agencies and
programs, non-profit organizations, businesses, advisory groups, and community groups.

®© APS would not be able to build partnerships with local organizations, and governments to support a

variety of learning experiences.

EXECUTIVE SUMMARY
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Enrollment and Capacity $11.4/113.70
FY 2021 will represent the fifteenth consecutive year of student enrollment growth in APS. Since the fall of
2010, enrollment has increased by 7,901 students or 37 percent. The actual enrollment on September 30, 2019
was 28,020 students; the projected enrollment for September 30, 2020 is 29,142 students or an increase of
1,122, representing a one-year increase of 4.0 percent.

Additional funding for teachers, teacher assistants, school administrative staff, and other school-based positions
must be added to accommodate this growth. A total of $9.5 million is required to provide 103.70 school-based
positions. Approximately $0.8 million is for relocatable classrooms and $0.05 million to provide the materials,
technology, furniture and equipment needed to make the relocatables fully-functioning classrooms.
Increasing enrollment and recent boundary changes have also increased demand for transportation services
resulting in $0.8 million in funding for four additional bus drivers, four additional bus attendants, three new
buses, and two additional support vehicles. Finally, a principal and principal’s assistant are added to prepare

for the new elementary school opening in fall 2021.

ENROLLMENT GROWTH IN MILLIONS FTE
Enroliment
Elementary $2.42 26.00
Secondary $3.32 32.60
Other School-based $0.54 5.80
Special Education Enrollment Growth $3.18 39.30
Enrollment Subtotal $9.45 103.70
Capacity
Relocatables $0.77
Furniture and Technology for Relocatables $0.05
Principal and Principal's Assistant at Reed $0.26 2.00
Capacity Subtotal $1.08 2.00
Transportation
Bus Attendants $0.15 4.00
Bus Drivers $0.21 4.00
Additional Buses $0.36
Additional Support Vehicles $0.12
Transportation Subtotal $0.84 8.00

TOTAL COST OF ENROLLMENT GROWTH

Contractual Obligations $0.5/0.00
CONTRACTUAL OBLIGATIONS IN MILLIONS FTE
Utilities $0.33
Leases (net) $0.10
Contract Services $0.02
Insurance Premiums $0.01
OTA O O O RA A OB A O 0.46 0.00
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Compensation Adjustment $0.0/0.00
Because teacher and staff quality are fundamental to student achievement and student success, funds were
provided for a step increase for all eligible employees and 1.6 percent cost of living adjustment (COLA) for all
employees including hourly employees, stipends, and professional standards in the Interim Superintendent’s
Proposed budget presented on February 27, 2020. Unfortunately, due to economic challenges faced as a result of
the Coronavirus pandemic, all proposed compensation adjustments were eliminated in the adopted budget.

The chart below outlines the compensation adjustments provided since FY 2012.

FISCAL YEAR STEP INCREASE?

2020-21 No None.

2019-20 Yes Salary scale adjustments for positions identified in the compensation study as being under market.
2018-19 Yes Salary scale adjustments for positions identified in the compensation study as being under market.
2017-18 Yes Salary scale adjustments for positions identified in the compensation study as being under market.
2016-17 Yes 1.75% increase for eligible employees at the top of the scale or on longevity steps.

Increase in the minimum wage to $14.50 per hour for eligible employees with regularly-
scheduled work hours.

2015-16 Yes $1000 one-time bonus for employees who would move a step without an increase in salary or -
who are at the top of the scale. oc
o <

2014-15 No 2% compensation adjustment
=
$500 one-time bonus for all eligible employees =
-
2013-14 Yes $1000 one-time bonus for employees who would move a step without an increase in salary or W
who are at the top of the scale. w
2012-13 No 2.68% compensation adjustment 2
[
5% compensation adjustment required by General Assembly as part of VRS '5 for 5' Swap -
J
$1000 one-time bonus for employees who would move a step without an increase in salary or i

2011-12 Yes
who are at the top of the scale. ><
b
Capital Improvement Projects $2.0/0.00
CAPITAL IMPROVEMENT PROJECTS IN MILLIONS
New Elementary School at the Reed Building Furniture and Technology $1.25
Career Center $0.75

TOTAL COST OF CAPITAL IMPROVEMENT PLANS
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DOJ Settlement Agreement $0.4/(12.40)

DOJ SETTLEMENT AGREEMENT

Baseline Adjustments
Translation of essential documents $0.40
Subtotal Baseline Adjustments $0.40
New Budget Requests
Staffing to Meet Requirement in DOJ Settlement Agreement $2.28 24.60
Incentives for EL Endorsement for Special Education Teachers $0.26
Subtotal New Budget Requests $2.53 24.60
Reductions/Efficiencies
Reduce English Learners Assistants to Offset Increase in English Learners Teachers (81.27) (24.50)
Use Current EL Teachers for Dually Identified Students as Instructors for Half Day ($1.23) (12.50)
Subtotal Reductions/Efficiencies ($2.49) (37.00)

DOJ SETTLEMENT AGREEMENT TOTAL (12.40)

New Budget Requests

Staffing to Meet Requirements in the DOJ Settlement Agreement $2.28/24.60
In June 2019, APS and the Department of Justice (DOJ) entered into a Settlement Agreement which states that
“The District will provide all English learners (ELs), including ELs with disabilities, at least a daily period or
instructional block of English as a Second Language (ESL) taught by an ESL-Certified Teacher” In addition, at
the secondary level, APS must provide two periods or instructional blocks to ELP Level 1 and 2 students.

Rationale
In order to meet the requirements for the DOJ Settlement Agreement, English learner teacher staffing

must increase.

Organizational/Instructional Impact

The DOJ Settlement Agreement paragraphs 10 and 11 specifically outline that all ELs, including ELs with
disabilities, are given at least a daily period or instructional block of ESL taught by an ESL-Certified Teacher.
And, at the secondary level it is stated that ELP Level 1 and 2 students must receive two periods of ESL instruction.

Implementation and Evaluation Plan
If the money is allocated for the increase in the English learner teachers, it will be evaluated by looking at
the number of English learners who are provided the required hours versus those who are not provided the

required services.

Strategic Plan Goals
© Student Success: Multiple Pathways to Success for All Students
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Performance Objectives
1. Increased achievement for all reporting groups on district and state assessments shows progress
toward eliminating the opportunity gap.

2. All students will make at least one year’s worth of growth as measured by federal, state, and/or
district assessments.

Alignment with the Strategic Plan Goals and Performance Objectives
The increase in English learner teacher staffing will meet the requirements of the DOJ Settlement Agreement
as well as increase the achievement for English learners.

The Department of Justice Settlement Agreement requires secondary school students at WIDA Levels

1 and 2 to receive the equivalent of two periods per day of English Language Arts instruction from an
ESOL-certified teacher. Within our self-contained special education classes and countywide special
education program classes, there are dually-identified students who require highly specialized and focused
instruction in English and communication, but under the terms of the DOL Settlement Agreement require
daily contact with an ESOL-endorsed teacher.

One way that APS can realign resources to meet the requirements of the DOJ Settlement Agreement is to
ensure that Special Education Teachers who work in self-contained settings or countywide special education
programs (e.g. MIPA, Life Skills, Deaf and Hard of Hearing Program, Communications Classrooms and
Interlude) obtain licensure in English for Speakers of Other Languages.

In many cases, students in these programs have specific communication needs that require the highly
specialized training of a special education teacher (e.g. use of switches, PECS and augmented communication
devices). Language and communication instruction may be most appropriately delivered by a special
education teacher who has some understanding of English language proficiency and development and can
consult with English Learner teachers regarding English acquisition.

Organizational/Instructional Impact

This change will allow us to provide the resources required under the DOJ Settlement Agreement for English
Learner students in self-contained special education program classes using teachers currently in APS. We
estimate this will mitigate the need for an additional ten EL teachers in FY 2021.

Implementation Plan

The Office of Special Education has identified 65 teachers who we would want to support in adding this
endorsement to their license. The FY 2021 budget envisions 10 of these 65 teachers meeting the licensure
requirements by Fall 2020. The remaining 55 teachers could be phased in over several years.

APS would fund the cost of these teachers obtaining the ESOL endorsement which would include a course
to prepare for the Praxis exam, the cost of the exam itself, and the cost of adding the endorsement to the
teacher’s license. We would also provide an additional step increase to teachers who obtain this additional
endorsement, as we do with new hires who are dually-endorsed. The costs per person to obtain the
additional endorsement include:

EXECUTIVE SUMMARY
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® VDOE course to prepare for Praxis exam in ESOL - $2,025
® Praxis exam in ESOL - $120
® VDOE licensure add-on fee - $50

The cost for the additional step varies based on the individual’s current placement on the salary scale.
These costs would be offset by the reduced need for additional EL teachers.

Communications Plan
The Departments of Human Resources and Teaching and Learning will work together to identify a pool of at
least ten teachers who would complete the requirements for the ESOL endorsement by Fall 2020.

Strategic Plan Goals
®© Student Success: Multiple Pathways to Success for All Students

© Student Well-Being: Healthy, Safe, and Supported Students

Performance Objectives
1. Increased achievement for all reporting groups on district and state assessments shows progress

toward eliminating the opportunity gap.

2. All students will make at least one year’s worth of growth as measured by federal, state, and/or

district assessments.

3. Historically over-represented and under-represented groups accessing services will be aligned with

student need and proportionate with demographics.

8. Each school will report 95% implementation of the Whole Child indicators in the areas of safe,
healthy, and supportive learning environments (ASCD).

Alignment with the Strategic Plan Goals and Performance Objectives
This efficiency will provide additional resources to English Learners to increase their achievement and close
the opportunity gap.
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Reductions/Efficiencies

The number of English Learner (EL) endorsed teachers must be increased in order to meet the requirements
of the DOJ Settlement Agreement. This proposal reduces the number of EL assistants at the elementary level

to offset the increase in teachers.

From the DOJ Settlement Agreement and the English Learner Program Evaluation, it is clear that English
learners are a main focus for APS. The reduction of support for English learners goes contrary to both of those.
By losing EL instructional assistants, APS will lessen the quantity of instruction for ELs. In addition, the EL
assistants, for many students, are a school age adult who supports and encourages their academic and personal
growth. Reducing or eliminating EL assistants will affect students’ relationships with that school-based adult.
This, however, is a necessary step at this time to ensure compliance with the DOJ Settlement Agreement.

Organizational/Instructional Impact

The impact on student achievement is significant. EL assistants provide support for students in their
development of reading, writing, speaking and listening. These four domains are the main focus of EL
assistants and the domains are what is measured in the federally mandated WIDA ACCESS for ELLs annual
English language proficiency assessment. By reducing the assistants, there will be a reduction in the amount

of support provided to English learners.

Implementation Plan

Since the allocation of EL assistants at elementary is based on a planning factor, the formula would need to be
updated and the affected schools will receive fewer EL assistants starting in SY 2020-21. Principals will have
to rearrange instructional groups, literacy supports and English language development supports. Many ELs
will receive less instruction and support in the areas of reading, writing, speaking and listening.

Communications Plan

Affected EL assistants would need to be contacted and informed that their position is being eliminated
and the appropriate Human Resources procedures would need to be followed. Principals would need to
be informed, as they look at creating a master schedule for SY 2020-21. EL lead teachers would need to be
informed, as they will have to re-create schedules of support.

Strategic Plan Goals
© Student Success: Multiple Pathways to Success for All Students
© Student Well-Being: Healthy, Safe, and Supported Students
Performance Objectives

1. Increased achievement for all reporting groups on district and state assessments shows progress
toward eliminating the opportunity gap.

2. All students will make at least one year’s worth of growth as measured by federal, state, and/or

district assessments.

3. Historically over-represented and under-represented groups accessing services will be aligned with

student need and proportionate with demographics.

EXECUTIVE SUMMARY
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9. All students can identify at least one school-based adult who supports and encourages their
academic and personal growth.

10. Disproportionality in suspension rates by race/ethnicity, students identified with a disability, and
English Learners will be reduced and overall suspensions will not increase.

Alignment with the Strategic Plan Goals and Performance Objectives

The Strategic Plan calls for increased achievement for all reporting groups on district and state assessments,
shows progress toward eliminating the opportunity gap and that all students will make at least one year’s
worth of growth as measured by federal, state, and/or district assessments. Reducing EL assistants will
impede opportunities for elementary ELs to make expected growth in the English language development, as
well as in their literacy development. This, however, is a necessary step at this time to ensure compliance with
the DOJ Settlement Agreement.

The number of English Learner (EL) endorsed teachers must be increased in order to meet the
requirements of the DOJ Settlement Agreement. This proposal converts the existing EL resource teachers,
who support students identified for both special education and EL services, to EL teachers. The converted
positions would teach dually identified students half the day and students not identified for special
education services the other half the day.

From the DOJ Settlement Agreement and the English Learner Program Evaluation, it is clear that English
learners are a main focus for APS. The reduction or elimination of EL resource teachers, a very specialized
position, is contrary to both of those. In fact, West Ed, who conducted the program evaluation, praised APS
for providing teachers specifically to work with our dually identified students. Reducing or eliminating EL
resource teachers directly impacts APS’s ability to increase achievement for all reporting groups that shows
progress toward eliminating the opportunity gap. In addition, the EL resource teachers, for many students,
are a school age adult who supports and encourages their academic and personal growth. Reducing or
eliminating them will affect students’ relationships with that school-based adult. This, however, is a necessary
step at this time to ensure compliance with the DOJ Settlement Agreement.

Organizational/Instructional Impact

The impact on student achievement is significant. EL resource teachers are experts in both language
development and meeting the needs of students with IEPs. By reducing or eliminating these positions, students
who are dually identified will not get the necessary instructional support. EL resource teachers understand how
best to teach dually identified Els and their development of reading, writing, speaking and listening. These four
domains are what is measured in the federally mandated WIDA ACCESS for ELLs annual English language
proficiency assessment. In addition, many students will immediately need changes in their IEP.

Implementation Plan

Since EL resource teachers are allocated by planning factor based on the number of dually identified students
at each location, the formula would need to be updated and the affected schools will receive fewer EL
resource teachers starting in SY 2020-21. Schools will have to change the way they are supporting the dually
identified students, alter IEPs and possibly increase sizes of some sections of classes.
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Communications Plan
Affected EL resource teachers would need to be contacted by Human Resources and provided with contracts
indicating the new position. Principals would need to be informed, as they look at creating a master schedule

for SY 2020-21. EL department chairs would need to be informed, as they will have to re-create class schedules.

Strategic Plan Goals
© Student Success: Multiple Pathways to Success for All Students

© Student Well-Being: Healthy, Safe, and Supported Students

Performance Objectives
1. Increased achievement for all reporting groups on district and state assessments shows progress
toward eliminating the opportunity gap.

2. All students will make at least one year’s worth of growth as measured by federal, state, and/or
district assessments.

3. Historically over-represented and under-represented groups accessing services will be aligned with
student need and proportionate with demographics.

9. All students can identify at least one school-based adult who supports and encourages their
academic and personal growth.

10. Disproportionality in suspension rates by race/ethnicity, students identified with a disability, and
English Learners will be reduced and overall suspensions will not increase.

Alignment with the Strategic Plan Goals and Performance Objectives

The Strategic Plan calls for increased achievement for all reporting groups on district and state assessments,
shows progress toward eliminating the opportunity gap and that all students will make at least one year’s
worth of growth as measured by federal, state, and/or district assessments. Reducing or eliminating EL
resource teachers will impede opportunities for secondary dually identified students to make expected
growth in the English language development. This, however, is a necessary step at this time to ensure
compliance with the DOJ Settlement Agreement.

EXECUTIVE SUMMARY
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Transportation Requirements $0.5/15.00
TRANSPORTATION REQUIREMENTS IN MILLIONS FTE
Baseline Adjustments

Bus Equipment and Supplies $0.08

Equipment Bureau contract services $0.04

Bus Repairs and Parts $0.05
Baseline Adjustments Subtotal $0.17 0.00

Continuing Initiatives
Contracted bus drivers $0.26 5.00
Contracted bus attendants $0.08 2.00
Continuing Initiatives Subtotal $0.33 7.00
New Budget Requests
Routing Planners $0.20 2.00
Attendants: Regular and Special Education $0.15 4.00
Swing Driver $0.06 1.00
Dispatcher $0.09 1.00
New Budget Requests Subtotal $0.50 8.00
Reductions/Efficiencies

................ Eliminate Field Trips for One Year (0.14)

Gasoline and Motor Vehicle Fuel Savings ($0.27)

Reduce Overtime in Transportation Services (50.12)

Reduce Transportation Demand Management (TDM) Benefits (50.03)
Reductions/Efficiencies Subtotal ($0.56) 0.00

TOTAL COST OF TRANSPORTATION REQUIREMENTS

EXECUTIVE SUMMARY
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Continuing Initiatives

Additional Contracted Bus Driver Positions $0.26/5.00
APS Transportation employs both full-time drivers in budgeted FTE positions with benefits and substitute
drivers paid by the hour without benefits. The goal is to have one full-time budgeted FTE driver position for
each route plus contracted driver positions for six cluster leads, five swing drivers, one driver trainer and nine

substitute drivers.

Rationale/Instructional Impact

APS Transportation regularly loses substitute drivers, who take full-time positions with benefits in other
school districts or in the private sector, hence the goal to have one full-time driver position for each route
and this budget request for five additional positions. Seasoned drivers have fewer accidents, are more familiar
with Arlington students and streets and have better on-time performance than new drivers. In addition, it
takes more than six weeks to train a new driver so both time and money are invested in preparing drivers to
transport children safely. Retaining drivers by providing them with full-time positions with benefits improves
safe, on-time delivery of students to schools so instructional time is not lost.

FIVE YEAR FUNDING PLAN

PROJECTED | FTE

$1.85 38.00

Additional Contracted Bus Attendant Positions $0.08/2.00
APS Transportation employs both full-time attendants in budgeted FTE positions with benefits and
substitute attendants paid by the hour without benefits on routes carrying young students and students with
special needs. The goal is to have one budgeted FTE attendant position for each route that requires one.

Rationale/Instructional Impact

Transportation constantly loses substitute attendants who find full-time positions with benefits in other
school districts or in the private sector. Seasoned attendants are more familiar with the students and have
better on-time performance than new attendants. In addition, it takes several weeks to train a new attendant
so both time and money are invested in preparing attendants to transport children safely. Retaining
attendants by providing them with full-time positions with benefits improves safe, on-time delivery of
students to schools so instructional time is not lost and ensures that their special needs are met.

FIVE YEAR FUNDING PLAN

PROJECTED | FTE

$1.16 33.00

SCHOOL BOARD’'S ADOPTED BUDGET FY 2021 ARLINGTON PUBLIC SCHOOLS

EXECUTIVE SUMMARY

®
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New Budget Requests

This request adds two additional routing planner positions to effectively route students. These positions
handle all student routing through Synergy, maintain current/historical data for all students utilizing bus
services, analyze boundary changes, monitor on-time performance, correct overloads/under capacity
buses, student counts, establish safe bus stops, monitor student walk zones, create bus routes for every rider,
including special needs contracted services, meet with internal/external constituents, participate in IEP
meetings and communicate with stakeholders regarding all the above.

Rationale

Transportation does not have enough staff to support increasing enrollments among general and special
education students. More staff are needed to create safe routes to school for all eligible riders, while

also providing field trips, shuttles, athletic trips, emergencies and the specialized needs of students with

transportation accommodations in their IEPs.

Organizational/Instructional Impact
Currently there is one routing planner for general education, one routing coordinator for specialized transportation
and one clerk for field trips. This request will benefit the school division by having staff complete routing

requests and changes swiftly and accurately. It will also provide sufficient staff to address community concerns.

Implementation and Evaluation Plan

If approved, the increased staffing will improve routing for over 18,000 eligible students including those

with transportation accommodations in their IEPs. Employees will be evaluated and cross trained by the
routing and special education coordinators in the skills set of school bus routing, special needs, field trips and

athletics. They will also receive certified training through our routing software contracted vendor.

Strategic Plan Goals
© Student Well-Being: Healthy, Safe, and Supported Students

© Engaged Workforce

®© Operational Excellence

Performance Objectives
12. At least 95% of APS staft will respond favorably on staff engagement, as indicated on the Your Voice

Matters survey.

13. At least 95% of APS staff will respond favorably in areas of leadership, as indicated on the Your Voice

Matters survey.

18. All school and department management plans will clearly articulate the data used to write SMART
goals aligned to the strategic plan.

Alignment with the Strategic Plan Goals and Performance Objectives

It would increase staft engagement, by having skilled qualified routing leaders who could evaluate the
services rendered, make equitable realistic adjustments to routes as needed, meet and resolve community
issues, and participate in future planning strategies for enrollment.
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Transportation is requesting four new bus attendant positions, in addition to the two positions already
included in the continuing growth initiatives, to cover increased enrollment and growing numbers of
students with transportation accommodations in their individualized education plans (IEPs). Special needs

students require attendants daily for supervision and support.

Rationale
Enrollment growth, including students with transportation accommodations in their IEPs.

Organizational/Instructional Impact

The request for four bus attendants will comply with the increasing enrollment and services needed for FY
2021. The stafling additions will help APS to comply with federal mandates to provide transportation when
identified in students’ IEPs.

Implementation and Evaluation Plan
The program will be evaluated through daily, weekly, monthly review of employee work assignments, Your

Voice Matters Surveys, audits of payroll, and internal/external engagement.
Strategic Plan Goals

© Student Well-Being: Healthy, Safe, and Supported Students

© Engaged Workforce

®© Operational Excellence
Performance Objectives

7. Key findings on student surveys, including the Your Voice Matters and Youth Risk Behavior Surveys
will show an improvement in mental health measures and access to mental health resources.

12. At least 95% of APS staff will respond favorably on staff engagement, as indicated on the Your Voice
Matters survey.

13. At least 95% of APS staft will respond favorably in areas of leadership, as indicated on the Your
Voice Matters survey.

18. All school and department management plans will clearly articulate the data used to write SMART
goals aligned to the strategic plan.

EXECUTIVE SUMMARY
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This request will create a swing driver position for the second special needs cluster which will ensure all six
clusters have a swing driver available.

Rationale
Swing drivers support cluster drivers by filling in for them when they are in cluster lead training or out on

personal or sick leave. They also ride buses regularly to ensure quality control and manage accident locations.

Organizational/Instructional Impact

These new positions will have a major impact on the Transportation Office’s operational efficiency and the
services it provides to staff, school administrators and families. They are essential to improved operations and
response to many complaints and concerns received.

Implementation and Evaluation Plan

The positions will be evaluated by the Director, Operations Manager and direct supervisor daily, weekly, and
monthly. These positions will also reduce overtime for which all the positions are currently eligible based on
6-hour contracts.

This request is critical to ensure all clusters have the necessary support.
Strategic Plan Goals
© Student Well-Being: Healthy, Safe, and Supported Students
© Engaged Workforce
© Operational Excellence
Performance Objectives

9. All students can identify at least one school-based adult who supports and encourages their

academic and personal growth.

12. Atleast 95% of APS staft will respond favorably on staff engagement, as indicated on the Your Voice
Matters survey.

13. At least 95% of APS staft will respond favorably in areas of leadership, as indicated on the Your Voice
Matters survey.

14. APS will retain a high-quality workforce, with 95% of respondents to exit surveys indicating a reason
for leaving to be an external factor.

15. All staff participate in training that meets or exceeds industry standards for their position and

focuses on student success and well-being.

18. All school and department management plans will clearly articulate the data used to write SMART
goals aligned to the strategic plan.

Alignment with the Strategic Plan Goals and Performance Objectives
It would increase operational excellence by permitting us to serve eligible students. This will create a
favorable engaged workforce and leadership team by addressing the Your Voice Matters employee concerns.
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One new dispatcher would be added to the dispatch team, which currently comprises one lead dispatcher
and one dispatcher.

Rationale

On a typical school day, buses are on the road from 6:00 a.m. through 10:00 p.m. The two dispatchers we have
now are overloaded and unable to cover the number of hours necessary to handle constant communications
with the number of buses out on the road. It is very challenging to manage the dispatch operation when one

of the two existing dispatchers is out on sick or personal leave.

Organizational/Instructional Impact
Adding one dispatcher will improve on-time arrival at schools and lead to more efficient and smoother bus
operations. Also, adding this position will reduce the amount of overtime needed to cover a full day.

Implementation and Evaluation Plan
The dispatcher and the dispatch operation evaluation is completed by the Director and Operations Manager
daily, weekly, and monthly.

Strategic Plan Goals
© Engaged Workforce

®© Operational Excellence

© Partnerships: Strong and Mutually Supportive Partnerships

Performance Objectives
12. At least 95% of APS staft will respond favorably on staff engagement, as indicated on the Your Voice

Matters survey.

13. At least 95% of APS staft will respond favorably in areas of leadership, as indicated on the Your Voice
Matters survey.

18. All school and department management plans will clearly articulate the data used to write SMART
goals aligned to the strategic plan.

22. At least 95% of APS families will respond favorably on student and family engagement on the Your
Voice Matters.

EXECUTIVE SUMMARY
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Reductions/Efficiencies

Currently, APS funds between 14-18 field trips per year per school. Additional field trips are taken by
schools but are funded through other sources (PTA, Boosters, parents, grants, etc.) Eliminating district
funding for all field trips will save $138,825 in transportation overtime costs. It is recommended that this

reduction not extend beyond one year.

Organizational/Instructional Impact
Although alternative methods of teaching without taking a field trip can be used, eliminating all field trips

could have an instructional impact. Propose this be for only one year.

Implementation Plan
No implementation plan needed beyond communications.

Communications Plan
School administrators have been informed of this budget savings, and have been asked to communicate it to
families and staff.

Strategic Plan Goals
© Student Success: Multiple Pathways to Success for All Students

Impact on the Strategic Plan
This reduction will limit the variety of settings to provide learning opportunities.

Historical expenditures show that the gasoline account is underspent each year.

Organizational/Instructional Impact
This reduction will have minimal organizational impact.

Implementation Plan
Continue to monitor consumption through the school year to make sure that savings are actually achieved.

Communications Plan
Internal communications to Transportation Services staff.

Strategic Plan Goals
®© Operational Excellence

Performance Objectives
20. APS Departments (Finance and Management Services, Facilities and Operations, Teaching and
Learning, and Planning and Evaluation) will collaborate to plan innovatively, cost effectively, and
within budget to meet 100% of student seat needs through both permanent and temporary facilities,
based on 10-year projections.

Impact on the Strategic Plan
This reduction aligns to the Operational Excellence goal because it realigns existing resources with the needs

of the organization.
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Each year the Transportation Services office spends a large amount on overtime and in order to reduce

the budget, the office will more efficiently manage non-core services. For example, reducing, but not
eliminating, late bus service for elementary, middle and high schools and doubling up on athletic and band
trips. This will allow all students to participate in sports/activities regardless of household vehicle/parental
availability to do pick up.

Organizational/Instructional Impact
Although we will endeavor to improve service, any changes could be seen by stakeholders as a reduction in service.

Implementation Plan
Implementing changes to how staft is assigned to reduce overtime hours and developing an Employee
Handbook. Increased vigilance on overtime expenditures to make sure that the savings are actually achieved.

Communications Plan

Internal communications to Transportation Services staft.

Strategic Plan Goals
© Operational Excellence

In an effort to reduce the demand for parking and encourage carpooling and the use of public transportation,
APS provides $60 per month to employees that do not drive to work. This reduction will reduce the transit
benefit from $60 to $45 per month, saving $30,000.

Organizational/Instructional Impact
Those who rely on the TDM benefit would receive a reduced benefit which could impact their willingness to

continue taking transit. Our goals for reduced use of single occupancy vehicles will be challenged.

Implementation Plan

No implementation plan needed beyond communications.

Communications Plan

Internal communications to staff regarding reduction in benefits.

Strategic Plan Goals
© Engaged Workforce

®© Operational Excellence

EXECUTIVE SUMMARY
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Special Education $2.9/44.00
The evaluation of services for students with disabilities was completed in November 2019 and 54
recommendations were provided. In order to address some of these recommendations, 43.00 positions were
added to the budget. Details of those positions follow and include information on how these requests align with
the completed evaluation. The evaluation can be found on the Special Education website, https://www.apsva.us/
special-education/programs-and-services, and the summary of recommendations begins on page 208.

SPECIAL EDUCATION IN MILLIONS FTE
Baseline Adjustments
Special Education Director $0.15 1.00
Baseline Adjustments Subtotal $0.15 1.00
New Budget Requests
Instructional Assistants $1.68 30.00
American Sign Language (ASL) Interpreters 50.77 9.00
Cued Language Transliterators (CLT) $0.34 4.00
New Budget Requests Subtotal $2.78 43.00
TOTAL COST OF SPECIAL EDUCATION $2.93 44.00
New Budget Requests
Special Education 1:1 Instructional Assistants $1.68/30.00

We have several students who require 1:1 support throughout the day for medical and behavioral needs.
Special Education assistants can provide that support in the classroom to ensure the students are accessing
their learning and their IEPs are in compliance.

Rationale

In FY 2020, many instructional assistants for 1:1 support were provided from contingency funds. Budgeting
these positions will allow us to proactively plan for student supports that are not automatically accounted for
in the normal planning factors. The Office of Special Education used to be able to supplement this through
the surplus in our IDEA grant, but we no longer have the surplus.

Organizational/Instructional Impact
The assistants would report to the building supervisor.

Implementation and Evaluation Plan
All assistants would go through an onboarding training during pre-service week along with other new hires
and will be evaluated during the annual performance evaluation process.

Strategic Plan Goals
®© Student Success: Multiple Pathways to Success for All Students

Performance Objectives
1. Increased achievement for all reporting groups on district and state assessments shows progress
toward eliminating the opportunity gap.

2. All students will make at least one year’s worth of growth as measured by federal, state, and/or

district assessments.
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Alignment with the Strategic Plan Goals and Performance Objectives

This supports student success by providing services to assist these students in accessing their education. The
1:1 assistants help support increased achievement by providing the students with a connection to an adult in
the building as well as increasing their social emotional well-being.

Due to changing needs of our students, nine American Sign Language (ASL) interpreters are required in
order to comply with the Individuals with Disabilities Act (IDEA) and student IEPs.

Rationale
In FY 2020, 12.00 ASL interpreters were funded using contingency funding, however, this is an ongoing need
based on IEPs. Providing for these in our operating budget will reduce costs from using agency interpreters.

Organizational/Instructional Impact
Providing students with these services to access their education is mandated based on their IEPs.

Implementation and Evaluation Plan
The current staff are under the Office of Special Education (OSE) and are supervised by the directors. The
ASL interpreters will be evaluated during the annual performance evaluation process.

Strategic Plan Goals
®© Student Success: Multiple Pathways to Success for All Students

Performance Objectives
1. Increased achievement for all reporting groups on district and state assessments shows progress
toward eliminating the opportunity gap.

2. All students will make at least one year’s worth of growth as measured by federal, state, and/or
district assessments.

3. Historically over-represented and under-represented groups accessing services will be aligned with
student need and proportionate with demographics.

5. At least 80% of students with disabilities will spend 80% or more of their school day in a general

education setting.

Alignment with the Strategic Plan Goals and Performance Objectives
This supports student success by providing services to assist these students in accessing their education. ASL
interpreters ensure students are working toward increased and continued achievement.

Alignment with Special Education Program Evaluation Recommendations
®© IEAD Compliance within Students’ IEPs

® #50 - Conduct an In-Depth Analysis of Staffing Allocations

EXECUTIVE SUMMARY
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Due to changing needs of our students, four Cued Language Transliterators (CLTs) are required in order to
comply with student IEPs.

Rationale
In FY 2020, four CLT positions were funded using contingency funding however this is an ongoing need

based on IEPs. Providing for these in our operating budget will reduce costs from using agency interpreters.

Organizational/Instructional Impact
Providing students with these services to access their education is mandated based on their IEPs.

Implementation and Evaluation Plan
The current staff are under the Office of Special Education (OSE) and are supervised by the directors. The
CLTs will be evaluated during the annual performance evaluation process.

Strategic Plan Goals
@© Student Success: Multiple Pathways to Success for All Students

Performance Objectives
1. Increased achievement for all reporting groups on district and state assessments shows progress
toward eliminating the opportunity gap.

2. All students will make at least one year’s worth of growth as measured by federal, state, and/or

district assessments.

Alignment with the Strategic Plan Goals and Performance Objectives
This supports student success by providing services to assist these students in accessing their education.

Alignment with Special Education Program Evaluation Recommendations
© IEAD Compliance within Students’ IEPs

®© #50 - Conduct an In-Depth Analysis of Staffing Allocations
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Schools and Students ($9.6) / (77.10)
SCHOOLS AND STUDENTS IN MILLIONS FTE
Baseline Adjustments

Integration Station Tuition Expense (reclassified from leases) $0.64
School Security $0.16 1.00
Stipends $0.03
Testing Materials $0.01
Software Licenses $0.00
Baseline Adjustments Subtotal $0.83 1.00
Continuing Initiatives
Arlington Tech $0.87 9.75
Continuing Initiatives Subtotal $0.87 9.75
New Budget Requests
School Mint Software $0.04
New Budget Requests Subtotal $0.04 0.00
Reductions/Efficiencies
Eliminate FLES but Provide Flexible Positions to Meet Planning Needs (1-2 per school based on enroliment) ($2.79) (28.50)
Increase Class Size by One (K-12) (54.85) (51.20)
Reduce Exemplary Project Staffing by Half at Non-Title | Schools ($1.19) (8.15)
Use VPI Carryover Funds to Offset the Cost of VPl Teachers and Assistants for One Year* (52.50) (29.00)
Reductions/Efficiencies Subtotal ($11.34) (116.85)
TOTAL COST OF SCHOOLS AND STUDENTS ($9.60) (106.10)
*These positions have not been eliminated but are being funded from Grant funds instead of School Operating funds.
Continuing Initiatives
Arlington Tech $0.87/9.75

Arlington Tech is designed to meet the needs of learners who thrive on hands-on, project-based, and work-
based learning experiences. Students apply interdisciplinary academic knowledge to skills developed through
Career and Technical Education (CTE) classes. College credits may be earned through dual enrollment

in academic and CTE courses. Students will learn how to effectively combine their interdisciplinary core
academic knowledge with their developed skills in CTE classes to solve environmental, ecological, and
engineering problems. There will be an emphasis on hands-on, work-based activities and projects in which
students will put theory into action and use critical thinking skills to solve relevant local and global real-
world problems. Initially, Arlington Tech’s focus will be on Engineering and I'T/Digital Media.

Regular school bus transportation is available to students to and from school. After school bus transportation
is available from the Career Center to each of the comprehensive high schools for extra-curricular activities.

FY 2017 was the first year of a multi-year plan to implement and develop the Arlington Tech program at the
Career Center and approximately 40 students were served. The program expanded to serve an additional 100
students in FY 2018 and 120 students in FY 2019. Additional 100 students were enrolled in FY 2020. The
program is expected to continue growing in FY 2021.

EXECUTIVE SUMMARY
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Rationale/Instructional Impact

Arlington Tech provides the opportunity for students to explore and become certified in a variety of CTE
programs. Certifications allow students to enter into a range of professional careers upon exiting high school.
This program also allows students to get a jump start on college by earning college credits through dual
enrolled academic and STEM related courses in Engineering and IT/Digital Media.

FIVE YEAR FUNDING PLAN

PROJECTED | FTE

$5.29 49.75

New Budget Requests

School Mint Software $0.04/0.00
This request adds funding for the School Mint software that manages the application process, lotteries and
waitlists for all option schools, programs and neighborhood transfers.

Rationale
Centralizing the application process, lotteries and waitlist management supports School Board policies on
unequal access to academic opportunities for all students.

“The Arlington Public Schools carries out a sustained, vigorous, inclusive, and culturally appropriate
program to communicate clearly the attributes of all its schools and programs including preschool, to assist
families and students in making informed decisions. Arlington Public Schools provides a range of learning
opportunities to respond to the interests and needs of students through (1) a blend of neighborhood and
options schools/programs and (2) equitable access for all students.” Policy J-5.3.31 Options and Transfers

Organizational/Instructional Impact

This request supports all Arlington families and all schools by providing easy, reliable online access to the
options and transfers applications as well as information related to the lottery results and students’ waitlist
status. It also provides consistency in the way applications are submitted and processed, how lotteries are run
and how waitlists are managed.

Implementation and Evaluation Plan

This will be the third year using the School Mint Lottery Management System. Since the lottery process was
centralized, this software has proven to be extremely successful. It allows for easy management of thousands
of applications, equitable lotteries, and fair and consistent handling of the waitlists at each school/program.

Strategic Plan Goals
@© Student Success: Multiple Pathways to Success for All Students

Performance Objectives
3. Historically over-represented and under-represented groups accessing services will be aligned with
student need and proportionate with demographics.

SCHOOL BOARD’'S ADOPTED BUDGET FY 2021 ARLINGTON PUBLIC SCHOOLS



Building the FY 2021 Budget

Alignment with the Strategic Plan Goals and Performance Objectives

The centralized management of applications, lotteries, and waitlists provides access to more families
especially to students in under-represented groups. It also allows for student choice and therefore provides a
better match for their academic pathways leading to success and a healthier school environment. The School
Mint software provides equal access for all students to neighborhood and option/school programs regardless
of language or ethnic background and/or special needs since the system runs double-blind lotteries. It also
allows families to access the online portal through any device. Consistent and accurate data on Arlington
families interests and choices helps the Planning and Evaluation Office as well as the Department of
Teaching and Learning plan for seats and programs.

Reductions/Efficiencies

The Foreign Language in Elementary Schools (FLES) program would be discontinued, resulting in the
reduction of all FLES. To maintain the current instructional time at elementary schools, an additional 1.0-
2.0 FTE would be staffed at each school, depending on enrollment and need, to provide the planning time
required by teachers. Principals will have flexibility in how they utilize these additional positions to meet the
specific needs of the students in their schools. This reduction will mitigate the need for additional resources
for staffing to meet the increased needs of English Learners and students with special needs.

Organizational/Instructional Impact

This reduction/efficiency will not result in an instructional impact on the students. As shared in the World
Languages Report, prepared by the Office of Planning and Evaluation Response from the World Languages
Office, April 2013 (revised May 2013), “An analysis of World Language enrollment patterns indicates that
the FLES program does not appear to have the impact on secondary enrollment that elementary Immersion
has, and in many cases subgroups of students who had no elementary World Language instruction enrolled
in secondary World Language courses at a higher rate than former FLES students” Additionally, it is
challenging to hire highly-qualified FLES teachers to meet the staffing demands of all elementary schools.
Eliminating FLES and not providing the additional staffing for teachers’ instructional planning would have a
significant organizational impact. This proposal, as described, would have no impact on student learning.

Implementation Plan

This reduction would be implemented in one phase and would be in place by the beginning of FY 2021, prior
to the start of school in Fall 2020. This service is being discontinued entirely because it allows for instructional
staffing to be realigned to meet specific needs and instructional goals of the individual schools. This service is
considered unnecessary or less necessary than others because it is not supported by the results of the program
evaluation and it does not provide direct instruction related to the Virginia Standards of Learning.

Communications Plan

The Departments of Human Resources and Teaching and Learning will work together with principals to
inform FLES teachers of the change. With increased enrollment, and the need for additional staffing for EL
students and students with special needs, there would be the ability for the formerly dedicated FLES staffing,
who are interested and meet the necessary qualifications, to transition into other positions.

EXECUTIVE SUMMARY
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Strategic Plan Goals
© Student Success: Multiple Pathways to Success for All Students

© Student Well-Being: Healthy, Safe, and Supported Students

Performance Objectives
1. Increased achievement for all reporting groups on district and state assessments shows progress

toward eliminating the opportunity gap.

2. All students will make at least one year’s worth of growth as measured by federal, state, and/or

district assessments.

3. Historically over-represented and under-represented groups accessing services will be aligned with
student need and proportionate with demographics.

8. Each school will report 95% implementation of the Whole Child indicators in the areas of safe,

healthy, and supportive learning environments (ASCD).

Alignment with the Strategic Plan Goals and Performance Objectives
This efficiency will provide additional resources for staffing for English learners and students with special

needs to increase their achievement and close the opportunity gap.

Increasing class size would increase the general education planning factor and recommended maximum by 1
at grade levels K-12. This change may or may not change the number of students in an individual class but it

will increase the average class size.

Organizational/Instructional Impact

APS has maintained its low class sizes in spite of many challenging budget years. With the suggested
increases in the classroom planning factors, APS will be well under the class sizes required by the Virginia
Standards of Quality (SOQ) and will maintain relatively low class sizes when compared to other divisions in
the metropolitan area. These increases in the classroom planning factors will also lessen the burden of rapidly
growing enrollment and will ease the pressure on school capacity but will increase teacher workloads.

Implementation Plan
Taking this action will not result in program eliminations or changes in service delivery and will decrease
anticipated expenditures for core services at the school level.

Communications Plan
This reduction would be communicated to impacted groups via the adopted budget process.

Strategic Plan Goals
© Student Success: Multiple Pathways to Success for All Students
© Student Well-Being: Healthy, Safe, and Supported Students

®© Operational Excellence
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Performance Objectives
1. Increased achievement for all reporting groups on district and state assessments shows progress
toward eliminating the opportunity gap.

2. All students will make at least one year’s worth of growth as measured by federal, state, and/or
district assessments.

3. Historically over-represented and under-represented groups accessing services will be aligned with

student need and proportionate with demographics.

8. Each school will report 95% implementation of the Whole Child indicators in the areas of safe,

healthy, and supportive learning environments (ASCD).

Impact on the Strategic Plan

Increasing class size by relatively small increments remains consistent with the School Board’s Strategic Plan

Goals and should not affect the achievement of these goals.

All non-Title I elementary schools with exemplary project staffing will be reduced by half.

Organizational/Instructional Impact

The following elementary schools are reduced: Arlington Science Focus, Long Branch, Oakridge,
Tuckahoe (0.50 teacher each); Glebe, Claremont, Alice West Fleet, Jamestown, Key, Discovery, and
Nottingham (0.25 teacher each).

Communications Plan
The affected schools would be notified through the existing budgeted staffing process.

Strategic Plan Goals
© Student Success: Multiple Pathways to Success for All Students

Performance Objectives
1. Increased achievement for all reporting groups on district and state assessments shows progress
toward eliminating the opportunity gap.

2. All students will make at least one year’s worth of growth as measured by federal, state, and/or
district assessments.

3. Historically over-represented and under-represented groups accessing services will be aligned with

student need and proportionate with demographics.

Impact on the Strategic Plan
This reduction will limit the variety of settings to provide learning opportunities.

EXECUTIVE SUMMARY
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Use VPI Carryover Funds to Offset the Cost of VPI Teachers and Assistants for One Year ($2.50)/(29.00)
APS has a significant Virginia Preschool Initiative (VPI) carryover funds that we originally projected to use
to add more VPI classes. Given existing space constraints, we will not be able to add these classes; instead,
we can use these funds to pay for 16 VPI teaching positions and 13 VPI assistant positions. These positions
are not being eliminated, instead, these positions are bing paid from the VPI grant carryover funds.

Organizational/Instructional Impact
This will result in a savings to the School Operating Fund and there will be no instructional impact of this
reduction.

Implementation Plan
The Budget Office will work with Human Resources and the Office of Early Childhood and Elementary
Education to reassign the costing of these positions.

Communications Plan
No official communication to the teachers and assistants will be necessary as this is a change in the central
office STARS application.

Strategic Plan Goals

®© Operational Excellence

Performance Objectives
20. APS Departments (Finance and Management Services, Facilities and Operations, Teaching and
Learning, and Planning and Evaluation) will collaborate to plan innovatively, cost effectively, and
within budget to meet 100% of student seat needs through both permanent and temporary facilities,
based on 10-year projections.

Impact on the Strategic Plan
This reduction aligns to the Operational Excellence goal because it realigns existing resources with needs of

the organization.
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Professional Development (50.4) /0.00

PROFESSIONAL DEVELOPMENT IN MILLIONS

Baseline Adjustments

Substitutes for Professional Development $0.02
Professional Development Travel and Registration Fees $0.02
Software Licenses $0.04
Baseline Adjustments Subtotal $0.08 0.00
New Budget Requests
Professional Learning Catalog and Content Library $0.08
New Budget Requests Subtotal $0.08 0.00
Reductions/Efficiencies
Eliminate the Administrative Conference for One Year (50.02)
Professional Learning for Administrators ($0.05)
Suspend Tuition Reimbursement for One Year (50.46)
Eliminate Tuition Reimbursement for Aspiring Leaders and GMU Cohort (50.01)
Reductions/Efficiencies Subtotal ($0.54) 0.00
TOTAL COST OF PROFESSIONAL DEVELOPMENT ($0.38) 0.00
New Budget Requests
Professional Learning Catalog and Content Library $0.08/0.00

Currently $20,000 is allocated to the online professional learning catalog. . Over the past several years, APS has
engaged in the process of researching and conducting the RFP and contracting process to upgrade a core set

of our HR functions which are not handled through STARS to include our professional learning catalog and
absence management system. A system was selected that includes the consolidation of several applications to
include the substitute management system, the online professional learning catalog, and other HR systems. This
will provide a more integrated experience for the employee and provide processes and tools for data analysis to

use in strategic planning.

Funds were allocated FY 2020 for the initial purchase and implementation. Over the next 6 years the
Department of Teaching and Learning’s portion of the costs include these amounts for the annual fees. As a part
of the contract, there is an increase in each year of the contract.

®© 2020-21 Year 1 = DTL $57,728.25 + $60,000.00 = $117,728.25 - $20,000 = $97,728.25
®© 2021-22 Year 2 = DTL $59,480.10 + $61,800.00 = $121,280.10 - $20,000 = $101,280.10
®© 2022-23 Year 3 = DTL $62,433.10 + $64,890.00 = $127,323.10 - $20,000 = $107,323.10
© 2023-24 Year 4 = DTL $65,554.76 + $68,134.50 = $133,689.26 - $20,000 = $113,689.26
®© 2024-25 Year 5 = DTL $68,832.50 + $71,541.23 = $140,373.73 - $20,000 = $120,373,73
Rationale
APS is migrating to a new integrated system that has tools that are built for the unique needs of school districts.

As supported by Your Voice Matters survey data and the professional learning program evaluation, bringing
software systems together will provide an improved experience for employees.

EXECUTIVE SUMMARY
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Building the FY 2021 Budget

The new integrated system will contain the following software applications:
®© Professional Learning Management: online catalog of learning opportunities that will replace ERO

®© Learning and Collaboration Resources: learning resources including courses, micro-credentials,

videos, and collaborative discussion tools. This is a new tool/resource that integrates with Canvas

© Absence Management: substitute management tool for teacher and instructional assistant absences
that will replace STAN, the current substitute management system

®© Recruiting and Hiring: online hiring processes that will replace Winocular

© Frontline Central: to manage our employee-related forms and information which will automate the
employee contract process

Organizational/Instructional Impact
To address findings and opportunities for improvement identified in the professional learning program
evaluation and the Your Voice Matters employee survey findings, an integrated solution was selected to support

the “life cycle of an employee,” from hire to retire, for ALL employees.

Implementation and Evaluation Plan

The implementation plan includes deploying the systems in a tiered approach over the next year, starting with

absence management and the on-line learning catalog. The evaluation of the implementation includes ongoing
monitoring the of the deployment and gathering stakeholder feedback on the set up of the systems and a cycle

of improvement to ensure a positive end user experience.

Strategic Plan Goals
© Engaged Workforce

Performance Objectives
11. At least 95% of APS staft will respond favorably that opportunities for professional development

meet their needs, as indicated on the Your Voice Matters survey.

12. At least 95% of APS staff will respond favorably on staff engagement, as indicated on the Your Voice
Matters survey.

13. At least 95% of APS staft will respond favorably in areas of leadership, as indicated on the Your Voice
Matters survey.

14. APS will retain a high-quality workforce, with 95% of respondents to exit surveys indicating a reason
for leaving to be an external factor.

15. All staff participate in training that meets or exceeds industry standards for their position and

focuses on student success and well-being.

Alignment with the Strategic Plan Goals and Performance Objectives
The integrated system will support the goals of the strategic plan in that it will support us in reporting, analyzing,
and making decisions about succession planning, employee learning, and workforce engagement.
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Reductions/Efficiencies

Administrative Conference provides a day of learning and celebrating our yearlong successes. It is designed
for APS administrators to collectively focus on the APS Strategic Plan that identifies targeted goals and
areas of focus for the new school year while providing professional learning opportunities through breakout
sessions. The day is designed to build learning communities and partnerships through collective work with

other administrators and community members

Organizational/Instructional Impact

The one day set aside for all administrators prior to the beginning of the 2020-21 school year will be eliminated.

Implementation Plan
The conference will be modified due to the school closure and conducted using a virtual meeting option.

Communications Plan
Will notify impacted groups via email and through meeting announcements.

Strategic Plan Goals
© Engaged Workforce

Performance Objectives
11. At least 95% of APS staff will respond favorably that opportunities for professional development
meet their needs, as indicated on the Your Voice Matters survey.

15. All staff participate in training that meets or exceeds industry standards for their position and
focuses on student success and well-being.

Impact on the Strategic Plan
It impacts a growth and leadership opportunity for administrators that aligns to areas of focus for the year.

Administrative Services provides funds to school administrations for professional learning opportunities.

Organizational/Instructional Impact
The Administrative Services office will no longer be able to support professional learning opportunities for

school administrators.

Communications Plan
The impacted group will be notified through email and meeting announcements.

Strategic Plan Goals
© Engaged Workforce

Performance Objectives
11. At least 95% of APS staff will respond favorably that opportunities for professional development
meet their needs, as indicated on the Your Voice Matters survey.

15. All staff participate in training that meets or exceeds industry standards for their position and

focuses on student success and well-being.

EXECUTIVE SUMMARY
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Impact on the Strategic Plan
This impacts the Engaged Workforce goal because it reduces the number of available opportunities for
professional development to meet school administrators needs.

APS offers tuition reimbursement for college credit which is based on the UVA K-12 Educators rate.
Textbook costs and associated fees are not eligible for the refund. For licensed personnel, the eligible course
must meet licensure/endorsement requirements and for support staff, the course must be intended to
improve the effectiveness of his/her contribution to APS. Scholarships support teachers in their professional
learning and allow HR to offer “cohorts” to help teachers gain additional endorsements in areas of in high
needs areas such as special education and Montessori.

®© A-Scale scholarships support career pathways for instructional assistants to pursue coursework and
opportunities that are in line with their career goals and APS initiatives.

®© M-Scale scholarships support career pathways for maintenance staff to pursue coursework and
industry certification.

®© E-Scale scholarships support career pathways for staff to pursue coursework and certification.

(O]

G-Scale scholarships support career pathways for staff to pursue coursework.

®© P-Scale scholarships provide support for instructional leaders with professional learning, centered on
school management plans and division goals.

®© T-Scale scholarships support VDOE course licensure requirements and licensure renewal fees.
With this reduction, teachers would pay for courses required under provisional licensure, licensure
renewal fees, and all coursework toward recertification.

Organizational/Instructional Impact
APS will not be able to offer these opportunities this year which will have a negative impact on morale.

This reduction would eliminate all scholarships for A, M, E, and G scales, reducing career pathway training

EXECUTIVE SUMMARY

and opportunities.

Implementation Plan
All funding for scholarships will be eliminated for one year only. A change to the policy may need to be
completed and if so, that policy change would be communicated to the affected employee groups.

Communications Plan

HR is communicating with staff as they seek guidance about application for scholarships.

Strategic Plan Goals
© Student Success: Multiple Pathways to Success for All Students
© Engaged Workforce

®© Operational Excellence
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Performance Objectives
11. At least 95% of APS staff will respond favorably that opportunities for professional development
meet their needs, as indicated on the Your Voice Matters survey.

15. All staff participate in training that meets or exceeds industry standards for their position and
focuses on student success and well-being.

Impact on the Strategic Plan

This reduction would have an effect on the engage workforce goal as it reduces the career pathways
for employees. This has a negative impact on our ability to attract and retain highly qualified staff and
impacts staff morale.

Eliminate Tuition Reimbursement for Aspiring Leaders and GMU Cohort ($0.007)/ (0.00)
Administrative Services currently provides up to $1,200 one-time tuition reimbursement for members of the
Aspiring Leaders and GMU Cohort.

Organizational/Instructional Impact
Employees participating in the Aspiring Leaders and GMU Cohort will not receive one-time tuition grants.

Communications Plan
The impacted group will be notified through email and meeting announcements.

Strategic Plan Goals
© Engaged Workforce

Performance Objectives
11. At least 95% of APS staft will respond favorably that opportunities for professional development
meet their needs, as indicated on the Your Voice Matters survey.

13. At least 95% of APS staff will respond favorably in areas of leadership, as indicated on the Your Voice
Matters survey.

EXECUTIVE SUMMARY
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Facilities Maintenance $0.6 /(1.00)

FACILITIES MAINTENANCE IN MILLIONS

Baseline Adjustments
Facilities Maintenance $0.40 (1.00)
Stormwater Management $0.07
Baseline Adjustments Subtotal $0.48 (1.00)
New Budget Requests
Budget for Repairs and Maintenance of the Syphax Building $0.10
New Budget Requests Subtotal $0.10 0.00
TOTAL COST OF FACILITIES MAINTENANCE $0.58 (1.00)
New Budget Requests
Budget for Repairs and Maintenance of the Syphax Building $0.10/0.00

This request establishes a budget to provide maintenance and repairs to the Syphax building to keep it
operational and functioning for APS employees. In addition, based on the terms and conditions of the lease
agreement with Foulger Pratt, APS is obligated to maintain specific areas and floors occupied by APS.

Rationale
Maintaining the overall condition of the Syphax building is imperative in order to provide APS employees with
a safe, clean and healthy work environment.

Organizational/Instructional Impact
All APS employees, students and visitors who frequent the Syphax building.

Implementation and Evaluation Plan
All repairs, contracts and routine maintenance will be paid from these accounts. The number of maintenance
issues corrected and outstanding will be used to evaluate the effectiveness of these funds.

Alignment with Budget Direction
©®© Include funding to support the growth of our almost 28,000-student system

Strategic Plan Goals

®© Operational Excellence

Performance Objectives
17. Organizational operations will meet or exceed benchmarks in comparable school divisions.
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Network Infrastructure and Technology Support $0.5/4.00

NETWORK INFRASTRUCTURE AND TECHNOLOGY SUPPORT IN MILLIONS

Baseline Adjustments

Equipment Maintenance $0.03
Additional Network Equipment $0.08
Telephone Service $0.06
Baseline Adjustments Subtotal $0.16 0.00
Continuing Initiatives
Additional Technicians $0.37 4.00
Continuing Initiatives Subtotal $0.37 4.00

TOTAL COST OF NETWORK INFRASTRUCTURE AND TECHNOLOGY SUPPORT

Continuing Initiatives

Additional Technicians $0.37/4.00
APS’s technicians provide hardware and software support for schools and central offices. The technicians
ensure that technology functions correctly so teachers can leverage technology to enhance student learning.
Due to increasing enrollment and the opening of new schools, along with the use of technology in the
classroom, other staff including Instructional Technology Coordinators (ITCs) are often required to perform
work that should be performed by a technician. The increasing demand for technology services requires that
we increase the number of staff members who help to keep our technology running smoothly. This is the
second year of a three-year plan to add 13 new technician positions, permitting the ITCs to provide a greater
focus on supporting teacher’s effective use of technology in the classroom.

In FY 2020, five technician positions were added. In FY 2021 and FY 2022, four additional technician
positions will be added per year. For FY 2023 and onward, the position requests would be determined by
student enrollment.

Rationale/Instructional Impact

The Virginia Standards of Quality (SOQ) require that we have one technical support position per every

1,000 students in grades kindergarten through 12 to support technology and devices in schools. This request
will ensure APS complies with the SOQ without counting Network Analysts, whose primary responsibility

is management of the division-wide network infrastructure. Technicians focus their support on end user
equipment used primarily at schools. The additional technicians will have the greatest impact on ensuring the
availability of technology for instructional use. Adding technicians will allow IS to complete service requests

more quickly, improving both student learning and staff productivity.

THREE YEAR FUNDING PLAN

ADOPTED FTE PROJECTED FTE PROJECTED FTE

$0.37 4.00 $0.37 4.00 $1.19 13.00

EXECUTIVE SUMMARY



L/
4
%:V

Building the FY 2021 Budget

Investments to Support Growth/Internal Infrastructure ($1.0)/2.75
INVESTMENTS TO SUPPORT GROWTH / INTERNAL INFRASTRUCTURE IN MILLIONS FTE
Baseline Adjustments
ADA Costs $0.10
Contract Services $0.02
Substitutes $0.15
Arlington Tiered System of Support (ATSS) Office $0.14
Legal Fees $0.02
Office of Diversity, Equity, and Inclusion $0.09 1.00
Overtime/Hourly $0.10
Curriculum Work $0.01
Office Supplies $0.00
Vehicles Accident Repairs $0.01
Postage $0.00
Software Licenses and Maintenance (50.01)
Memberships/Professional Licenses Fees $0.00
Outdoor Lab $0.00 1.75
~~~~~~~~~~~~~~~~ Shared School/County Buildings (50.01)
> Baseline Adjustments Subtotal $0.63 2.75
: Reductions/Efficiencies
= Reduce Funds Available to the Budget Office for Custom Report Building (50.01)
E Reduce Funds Available in the Forms Account for District Publications (50.00)
a Reduce Printing and Professional Meeting Related Items (50.02)
" Reduce Funds Available in the Reference Materials Account for Style Guides and Other Reference Materials (50.00)
— Reduce Funds Available in the Travel Professional Account for Staff Professional Development (50.00)
|: Re.du.ce Fuf\ds. Avai!able in Fhe I?rinting and Duplicating Account and the Publications Account Used for Producing and (50.05)
] Printing District-Wide Publications
: Reduce Funds Available in the Office Supplies and Paper Accounts for Printing Services (50.02)
>< Delay Hiring the Accountability/Data Coordinator Position for One Year (50.13)
L Delay Hiring the Assistant Director of Finance Position for One Year (50.12)
Delay Hiring the Lead ERP Position for One Year (%0.13)
Delay Hiring the Talent Acquisition Management (TAM) Employment Specialist Position for One Year (50.10)
Delay Hiring the Payroll Account Specialist Position for One Year (50.10)
Delay Hiring the Leave Benefits Specialist Position for One Year (50.10)
Delay Hiring the Arlington Tiered System of Supports (ATSS) Specialist Position for One Year (50.10)
Delay Hiring the Partnership Coordinator Position for One Year (50.13)
Eliminavte SmarFst.leet Subscription and Replac'e Ft with OPen Soyrce Software and Eliminate Additional Services and (50.04)
Professional Training Support for IQ by Maintaining a Basic Service Contract
Eliminate the Retiree Rehire Budget (50.10)
Reduce Funds Available for the Service Awards Celebrations (SCR) (50.00)
Formalize the Current Voluntary Technology “Co-op” and Extend it to Include Elementary Schools (50.30)
Reduce Funds Available Overtime Work Performed By G-Scale Staff and Work Performed By AETV (50.01)
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INVESTMENTS TO SUPPORT GROWTH / INTERNAL INFRASTRUCTURE IN MILLIONS FTE
Reduce the Communities in Schools (CIS NOVA) Contract by Half (50.14)
Reduce the Recruiting Budget (50.05)
Eliminate the Black History Month Celebration ($0.01)
Eliminate the Harvesting Our Dreams Celebration (50.01)
Reductions/Efficiencies Subtotal ($1.66) 0.00

TOTAL COST OF INVESTMENTS TO SUPPORT GROWTH / INTERNAL INFRASTRUCTURE ($1.03)

Reductions/Efficiencies

Reduce Funds Available to the Budget Office for Custom Report Building ($0.005) / (0.00)
Due to the complexity of the chart of accounts, the Budget Office must request vendor of the budget software
development custom reports. These reports allow the Budget Office to verify information in the budget and

assist in developing the budget document.

Organizational/Instructional Impact
The Budget Office will have to continue to prioritize new reports based on criteria, complexity, and impact on
the development of the budget.

Implementation Plan
The requirement will not be discontinued entirely but available funding will be reduced by half.

Communications Plan
The Budget Director will inform the small number of Budget Office employees so a communications plan

would not be necessary.

Strategic Plan Goals
®© Operational Excellence

Performance Objectives
20. APS Departments (Finance and Management Services, Facilities and Operations, Teaching and
Learning, and Planning and Evaluation) will collaborate to plan innovatively, cost effectively, and
within budget to meet 100% of student seat needs through both permanent and temporary facilities,

based on 10-year projections.

Impact on the Strategic Plan
This reduction could have an impact on Operational Excellence because the Budget Office may have to delay

the development of needed budget reports.

EXECUTIVE SUMMARY
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School and Community Relations (SCR) has previously used the Forms account for forms that we are no
longer printing, such as the volunteer application forms and the Teacher of the Year application forms. Many

of these forms are now primarily available electronically or online.

Organizational/Instructional Impact
The organizational impact is minimal for this account, especially because the funds available are not significant.

Implementation Plan
We will immediately reduce the budget and revisit any application forms that have not yet been made
available electronically to make them available online.

Communications Plan

SCR staff will be made aware of this change via a staff meeting.

Strategic Plan Goals
®© Operational Excellence

Performance Objectives
20. APS Departments (Finance and Management Services, Facilities and Operations, Teaching and
Learning, and Planning and Evaluation) will collaborate to plan innovatively, cost effectively, and
within budget to meet 100% of student seat needs through both permanent and temporary facilities,

based on 10-year projections.

Impact on the Strategic Plan
Reducing our budget may cause other departments or community groups to absorb the cost of printing some
of the available non-essential forms, often requested by families with limited access to the Internet.

Administrative Services prints emergency handbooks for every site and provides materials and supplies for
Administrative Conference, Aspiring Leaders meetings, the Student Advisory Board, and the Discipline
Committee. This reduction eliminates the funding available to support these responsibilities.

Organizational/Instructional Impact

Emergency handbooks (EH) will not be printed for the 2020-21 school year. In the past, each school received
one per instructional space and one for each of their crisis team. The rest of staff were given a digital copy.
For the 2020-21 school year, we will provide new staff with a digital copy only. We will need to print EH for
the 2021-22 school year because of new schools opening. We will not be able to support various committees
with materials and supplies. Materials printed for Administrative Conference, Aspiring Leaders meetings, the
Student Advisory Board, and the Discipline Committee will be provided electronically and the individuals
receiving the information will have the option to print the materials.

Communications Plan
The impacted groups will be notified through email and meeting announcements.

Strategic Plan Goals
© Operational Excellence
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Reduce Funds Available in the Reference Materials Account for

Style Guides and Other Reference Materials ($0.002) / (0.00)
School and Community Relations (SCR) uses these funds to pay for style books and other reference materials
used to ensure that our publications follow federal/state guidelines.

Organizational/Instructional Impact
The organizational impact is minimal for this account, especially because the funds available are not significant.

Implementation Plan
We will immediately reduce the budget and would review our current needs and prioritize them.

Communications Plan
SCR staff will be made aware of this change via a staff meeting.

Strategic Plan Goals
© Operational Excellence

Performance Objectives
17. Organizational operations will meet or exceed benchmarks in comparable school divisions.

Impact on the Strategic Plan
This will affect SCR’s ability to obtain key resources often needed in the production of guidelines and handbooks.

Reduce Funds Available in the Travel Professional Account for

Staff Professional Development ($0.002) / (0.00)
School and Community Relations (SCR) staff often participate in professional development events hosted by
the National School Public Relations Association and The Chesapeake Chapter of the National School Public

Relations Association and we use this account to fund for them.

Organizational/Instructional Impact
Although the funds available are minimal for this account, the SCR department depends on these
funds for staff professional development, often needed to keep up with advancing technology and

communications platforms.

Implementation Plan
We will cease all professional development trips but will continue acquiring memberships for the team to

maintain access to member benefits and resources.

Communications Plan
SCR staff will be made aware of this change via a staff meeting.

Strategic Plan Goals
© Engaged Workforce

®© Operational Excellence

© Partnerships: Strong and Mutually Supportive Partnerships

EXECUTIVE SUMMARY



EXECUTIVE SUMMARY

Building the FY 2021 Budget

Performance Objectives
11. At least 95% of APS staff will respond favorably that opportunities for professional development
meet their needs, as indicated on the Your Voice Matters survey.

15. All staff participate in training that meets or exceeds industry standards for their position and
focuses on student success and well-being.

17. Organizational operations will meet or exceed benchmarks in comparable school divisions.

21. At least 90% of family and community engagement activities build the capacity of staff and families
in capabilities (skills and knowledge), connections (networks), cognition (understanding) and
confidence (a Dual Capacity-Building Framework for Family-School Partnerships).

Impact on the Strategic Plan

SCR staff learn about innovative communications platforms and strategies through participation in
professional development activities, and not being able to fund their participation might result in APS
falling behind in key communication strategies. Additionally, our network of support often comes from their
participation in professional development activities.

This will reduce the School and Community Relations’ department printing & duplicating budget by a total
of $45,073. These funds are used for paper supplies, the printing of publications and vendors hired to assist
SCR with large mailings, such as Linden. This reduction still leaves us with remaining budget that should be
sufficient for current needs based on last year’s volume.

Organizational/Instructional Impact

This reduces the volume of printing and quantities of publications we are able to print, produce and distribute
to staff and families throughout the year. However, with the implementation of digital initiatives like the
Annual Online Verification Process (AOVP), we are working to reduce our volume to conserve resources.

It also eliminates the cushion we've had in the past in the event outside designers are needed to support the
development of the annual report or other materials.

Implementation Plan

This will be an immediate reduction and unless there is a need to begin printing more quantities of materials
as we expand languages and translation in the future, this reduction will still leave us with sufficient funds for
APS publications and materials. The service is not needed at the volume required in previous years due to the
shift to ParentVue and online communications. That said, we are still mindful of the need to provide printed
copies of materials and information in multiple languages for families with limited computer access, so we
will continue to print our materials - just at a lower quantity.

Communications Plan

No communication necessary except to the Print Shop and schools regarding anticipated volumes of
materials being delivered for guidebooks and other materials. We will also need to continue working with
schools to ensure appropriate quantities of printed materials are provided in the right language for families
who need them.



Building the FY 2021 Budget

Strategic Plan Goals

®© Operational Excellence

Performance Objectives
20. APS Departments (Finance and Management Services, Facilities and Operations, Teaching and
Learning, and Planning and Evaluation) will collaborate to plan innovatively, cost effectively, and
within budget to meet 100% of student seat needs through both permanent and temporary facilities,
based on 10-year projections.

Impact on the Strategic Plan

This will support the implementation of our goal to achieve operational excellence by collaborating with
other departments to conserve resources and reduce costs. I do not think there is a substantial negative
impact on any of the performance objectives since we have enough within the remaining budget to meet
the needs of our population based on FY19 levels. If we have a greater need and cannot meet it, we will
communicate that with the appropriate personnel.

We are proposing the eliminate some of the printing budget that covers paper supplies based on the volume
and remaining funds available in the previous year.

Organizational/Instructional Impact

This reduces the volume of printing we are able to support throughout the year. However, with the
implementation of digital initiatives like the Annual Online Verification Process (AOVP), we are working
to reduce our volume to conserve resources. It also eliminates the cushion we've had in the past in the event
outside designers are needed to support the development of the annual report or other materials.

Implementation Plan

This will be an immediate reduction that will take effect for 2021. Unless there is a need to begin printing
more quantities of materials as we expand languages and translation in the future, this reduction will still
leave us with sufficient funds for APS publications and materials. The service is not needed at the volume
required in previous years due to the shift to ParentVue and online communications. That said, we are
still mindful of the need to provided printed copies of materials and information in multiple languages for
families with limited computer access, so we will continue to print our materials - just at a lower quantity.

Communications Plan
We have already communicated this with the Print Shop after the initial reduction submissions in November
2019.

Strategic Plan Goals
®© Operational Excellence

®© Partnerships: Strong and Mutually Supportive Partnerships

EXECUTIVE SUMMARY



EXECUTIVE SUMMARY

Building the FY 2021 Budget

Performance Objectives
20. APS Departments (Finance and Management Services, Facilities and Operations, Teaching and
Learning, and Planning and Evaluation) will collaborate to plan innovatively, cost effectively, and
within budget to meet 100% of student seat needs through both permanent and temporary facilities,
based on 10-year projections.

21. Atleast 90% of family and community engagement activities build the capacity of staft and families
in capabilities (skills and knowledge), connections (networks), cognition (understanding) and
confidence (a Dual Capacity-Building Framework for Family-School Partnerships).

Impact on the Strategic Plan

This will support the implementation of our goal to achieve operational excellence by collaborating with
other departments to conserve resources and reduce costs. I do not think there is a substantial negative
impact on any of the performance objectives since we have enough within the remaining budget to meet
the needs of our population based on FY19 levels. If we have a greater need and cannot meet it, we will
communicate that with the appropriate personnel.

Information Services will delay hiring the vacant Accountability/Data Coordinator position for FY 2021.

Organizational/Instructional Impact

Information Services will have to continue to work with the current capacity and take care of the basic
accountability reporting with the help of existing analysts but cannot continue to offer any additional support
to the Data Projects or address new requests in the pipeline. IS will only prioritize essential and mandatory
reporting to the state for compliance and not expand on the pipeline of requirements that exist around
additional needs across various platforms and programs.

Implementation Plan
The Enterprise Solutions office is picking up additional functionality of State reporting and Data reporting
that was previously performed by the Data Coordinator position.

Communications Plan

ELT has been notified of the loss of this service and redelegation of functions.

Strategic Plan Goals

®© Operational Excellence

Impact on the Strategic Plan
The state reporting is a mandatory function of APS that will need to be performed. There will be a reduced
capacity to support APS as a system with Data needs.



Building the FY 2021 Budget

Delay hiring the Assistant Director of Finance position in the Finance and Management Services department
for one year. This position is currently vacant.

Organizational/Instructional Impact

In the short term APS may be able to continue finance operations without adding this position, but only if
additional part time hourly salaries are provided to get assistance during the year end close, annual reporting,
and audit season. This budget reduction is not viable in the long run and it will put a strain on our current
Finance staff, which may result in staff job dissatisfaction, burnout, and higher employee turnover.

Implementation Plan
This position has not been filled. The position will not be posted and will remain vacant through June 30, 2021.

Communications Plan
The Director of Finance will inform current Finance staff.

Strategic Plan Goals
© Engaged Workforce

®© Operational Excellence

Impact on the Strategic Plan
The delay in hiring this position is not recommended to be extended beyond one year as it will impede APS’s
ability to provide financial services to staff and stakeholders, compromising both operational excellence and

good stewardship. In addition, employee job satisfaction may be negatively effected.

Delay hiring the Lead ERP Analyst position in the Finance and Management Services department for one
year. This position is currently vacant.

Organizational/Instructional Impact

In the short term APS may be able to continue essential Oracle functions using the current Junior ERP
position in Finance and Information Services’ Enterprise Solutions staff. However, this budget reduction is
not viable in the long run especially as we move to upgrade our system in the near future. It will put a strain
on current Finance and IS ERP staff, which may result in delays in project completion (e.g., position control),
staff job dissatisfaction, burnout, and higher employee turnover.

Implementation Plan
This position has not been filled. The position will not be posted and will remain vacant through June 30, 2021.

Communications Plan
The Assistant Superintendent of Finance and Management Services will inform all F&MS staff.

Strategic Plan Goals
© Engaged Workforce

© Operational Excellence

EXECUTIVE SUMMARY



EXECUTIVE SUMMARY

Building the FY 2021 Budget

Impact on the Strategic Plan

The delay in hiring this position is not recommended to be extended beyond one year as it will impede APS’s
ability to provide Oracle support and technical assistance to STARS users compromising both operational
excellence and good stewardship. In addition, employee job satisfaction may be negatively effected.

Delay Hiring the Talent Acquisition Management (TAM) Employment Specialist
Position for One Year ($0.10)/(0.00)

This position reviews data in the system for accuracy.

Organizational/Instructional Impact
We are likely to see an increase in errors and overpayments and a slowdown in processing employment
paperwork.

Implementation Plan
This position has not been filled and remains vacant.

Communications Plan
None needed

Strategic Plan Goals
© Engaged Workforce

®© Operational Excellence

Impact on the Strategic Plan
Reduces operational excellence and negatively impacts engaged workforce.

Delay Hiring the Payroll Account Specialist Position for One Year ($0.10)/(0.00)
This position provides overall payroll support to departments.

Organizational/Instructional Impact
A reduction in customer service and support to ensure accuracy of semi-monthly payroll.

Implementation Plan
This vacancy was not filled.

Communications Plan
None needed

Strategic Plan Goals
© Engaged Workforce

®© Operational Excellence

Impact on the Strategic Plan
Reduces operational excellence and negatively impacts engaged workforce.



Building the FY 2021 Budget

This individual manages family medical leave and other leaves.

Organizational/Instructional Impact
This work will be split between the Employee Relations supervisor and G-scale benefits staff to process
paperwork.

Implementation Plan
This work has been provided to the Benefits Supervisor, who is currently processing all leave applications.

Communications Plan
We have implemented a leave mailbox - leaveadmin@apsva.us, and staff are directed to reach out to this
mailbox for all inquiries.

Strategic Plan Goals
© Engaged Workforce

®© Operational Excellence

Impact on the Strategic Plan
The reduction in customer service will have a negative impact on measures of employee engagement.

The ATSS specialist supports the ATSS framework which uses the data decision-based model in the
Professional Learning Communities (PLC), to analyze data, identify students who are in need of remediation
or extension and create timely action plans. The ATSS specialist supports school staff in implementing
evidence- based core (Tier 1) instruction with additional Tier 2 and 3 interventions extensions for students

who need them to create a unified system of timely responses for all students to achieve success.

Organizational/Instructional Impact

By delaying the hiring of this position, the ability of the Office of ATSS to support the intervention and
extension needs of staff and students at all schools will be severely limited. It is likely that the office would
only be able to aide schools most in need of external coaching and support.

Implementation Plan
This position would not be filled for the 2020-21 school year.

Communications Plan
The Director of Curriculum and Instruction will inform the supervisor of the Office of ATSS.

Strategic Plan Goals
© Student Success: Multiple Pathways to Success for All Students

Performance Objectives
1. Increased achievement for all reporting groups on district and state assessments shows progress

toward eliminating the opportunity gap.

2. All students will make at least one year’s worth of growth as measured by federal, state, and/or district
assessments.

EXECUTIVE SUMMARY



EXECUTIVE SUMMARY

Building the FY 2021 Budget

Impact on the Strategic Plan

This reduction could have an impact on Student Success because would slow the adaptation of curriculum
and instruction to meet the needs of each student and it would likely be a factor in decreasing meaningful
inclusive learning environments for students.

The Partnership Coordinator, a new position to DTL, would be tasked with developing community
partnerships to support, extend and enrich students’ learning. This position would allow for students to
apply their learning in real world contexts and would support students’ development of the 5 C’s of the
Virginia Profile of a Graduate - communication, citizenship, critical thinking, collaboration and creative
thinking.

Organizational/Instructional Impact
Given that this position has not yet been filled, individual DTL offices will continue to incorporate real world
learning opportunities into content presentation.

Implementation Plan
The position will not be filled for the 2020-21 school year.

Communications Plan

DTL staft will communicate the rationale for why this position was not filled to various stakeholders.

Strategic Plan Goals
© Student Success: Multiple Pathways to Success for All Students

© Partnerships: Strong and Mutually Supportive Partnerships

Performance Objectives
4. All graduates will have engaged in at least one experience that demonstrates productive workplace
skills, qualities, and behaviors and may include a work-based experience (internships, externships,
formal job shadowing, etc.). (Virginia Profile of a Graduate)

23. The number of partnerships/ volunteer opportunities will meet the needs of students, specifically in
the areas of internships and externships.

Impact on the Strategic Plan

This reduction could have an impact on Student Success because it removes a conduit to ensuring that
students are engaged in at least one experience that demonstrates productive workplace skills, qualities, and
behaviors and may include a work-based experience (internships, externships, formal job shadowing, etc.).
It would also have an impact on Partnerships because it would reduce connections for students to possibly
participate in internships.



Building the FY 2021 Budget

Eliminate Smartsheet Subscription and Replace it with Open Source Software and
Eliminate Additional Services and Professional Training Support for 1Q by
Maintaining a Basic Service Contract ($0.04)/(0.00)
© Smartsheet - A comparable software with no cost will have to be identified and users transitioned to
that software.

®© 1IQ - There will be no enhancements to the product and no additional PD support from the vendor.

Organizational/Instructional Impact

IS will have to replace Smartsheet functionality with open source software from either the Microsoft 365
platform or the Google Platform. IQ will not lose functionality but additional functional changes will
have to be purchased on a case by case basis as needed by the respective stakeholders requesting additional
functionality. The support structures will remain the same.

Implementation Plan
The Microsoft 365 Platform offers some tools that are similar in functionality to Smartsheet that will be
available to staff. For Intranet Quorum (IQ), we are not losing functionality but additional enhancements

will not be supported this year.

Communications Plan
ELT team has been the primary user group for Smartsheet and will be notified of the changes and asked to

adopt opensource or alternate solutions.

Strategic Plan Goals
© Engaged Workforce

®© Operational Excellence

© Partnerships: Strong and Mutually Supportive Partnerships

Impact on the Strategic Plan

The current user base of Smartsheets is limited and will need to adopt to new software. There will be a

need for training and additional time needed for staff to adopt alternate solutions. For Intranet Quorum,
additional funding will be needed for new features/functionality in the future. Additional features to support
current engage@APS will not be possible without additional funding for each function requested to be added
in the future.

EXECUTIVE SUMMARY



EXECUTIVE SUMMARY

Building the FY 2021 Budget

This provides funding to rehire retirees for special projects.

Organizational/Instructional Impact
We will no longer be able to supplement priority projects with hourly staffing.

Implementation Plan
This line item has been eliminated. When departments wish to hire retirees, they must provide an account to
cover the costs.

Communications Plan
Communicated to ELT members in the budget process.

Strategic Plan Goals
© Operational Excellence

Impact on the Strategic Plan
Negatively impacts operational excellence, as gaps that were previously filled by retiree rehires are

redistributed to existing staff.

School and Community Relations (SCR) uses these funds to pay for annual celebrations that honor APS staff
for their service years.

Organizational/Instructional Impact
This eliminates the annual celebration for staff service years.

Implementation Plan
We will find alternative, creative methods for honoring staft that have dedicated many years of service to APS.

Communications Plan
We will notify all departments involved in the planning and execution of these awards and will also email

staff to notify them of the changes when the time is appropriate.

Strategic Plan Goals
© Engaged Workforce

Performance Objectives
12. At least 95% of APS staff will respond favorably on staff engagement, as indicated on the Your Voice
Matters survey.

13. At least 95% of APS staft will respond favorably in areas of leadership, as indicated on the Your Voice

Matters survey.

Impact on the Strategic Plan
Reducing this account might affect our engaged workforce if the change is perceived negatively by staff members.



Building the FY 2021 Budget L

The budget for instructional technology hardware/software can be reduced from $22.80 per student to $12.30
per student, for a savings of $300,000. In alignment with the current co-op model, Information Services
would manage the replacement of the school Interactive White Boards and the purchase of all apps. This

has the added benefit of standardizing the classroom technology profile for APS which simplifies training
and support. Savings are realized through the efficiencies created by bulk purchases and standardization,
validated through the existing co-op used by secondary schools. Formalizing the co-op would involve
transferring the school planning factor for Instructional Technology Hardware/Software from schools to
Information Services.

Organizational/Instructional Impact

There will be loss of service to the system. On top of that , APS will be able to achieve the standardization
and sustainable replacement plans and models for classroom technology across the board in a matter of
three to four years with no additional costs. DTL is already holding the line for costs for instructional
software and IS will ensure that all current apps being used by schools that are approved by DTL are
maintained. In addition to this, we will also be able to negotiate with the vendor and ensure that the
other functionality that is lost due to the proposed cut for SMART software is also included for free

for the district from the vendor with a committed consistent district model. The limited funds willbe ~ «ooereeinenn
shared between schools equitably to ensure that all instructional spaces will eventually be equipped with
Interactive smart boards over the next four years.

Implementation Plan
The smart boards purchased will be distributed to all APS schools to ensure equitable access to Interactive

functionality in all instructional spaces.

Communications Plan

Notification will be sent to all Principals with this information and potential plans.

Strategic Plan Goals
© Student Success: Multiple Pathways to Success for All Students

EXECUTIVE SUMMARY

®© Operational Excellence

Impact on the Strategic Plan

All students will have a consistent learning experience in all instructional spaces across APS schools.

In addition, consistency of technology in the classrooms will enable easier maintenance and support by
Information Services.



EXECUTIVE SUMMARY

Building the FY 2021 Budget

SCR depends on outside contractors for video and live streaming services during many of our key district-
sponsored events, like Kindergarten Information Night for parents, and for assistance with the numerous
APS websites, of which there are 46. Outsourcing to these contractors also allows SCR and AETV full-time
staff to focus their attention on other pertinent matters, such as creating video content that supports the
2018-24 Strategic Plan, website and Intranet implementation and important initiatives underway.

Organizational/Instructional Impact

The reduction of these two budgets may impact the number of events we are able to cover, produce,
livestream and distribute. The AETV crew is heavily utilized by departments and schools for expanded
support beyond video and production. They are now called on to assist with shaping messages and
promoting or explaining division-wide initiatives and instructional programs and services, as video has
become central to many communications plans. Similarly, the webmaster is now utilized for both the
external-facing and internal-facing sites, so eliminating external support for school websites may impact our

ability to take on new projects.

Implementation Plan
We will immediately reduce the budget and will review the calendar of events and prioritize them.

Communications Plan
We will personally notify AETV staff and contractors affected by this change and re-prioritize to identify the

jobs that we will continue to outsource.

Strategic Plan Goals
© Student Success: Multiple Pathways to Success for All Students

© Engaged Workforce
© Operational Excellence

© Partnerships: Strong and Mutually Supportive Partnerships

Performance Objectives
3. Historically over-represented and under-represented groups accessing services will be aligned with
student need and proportionate with demographics.

14. APS will retain a high-quality workforce, with 95% of respondents to exit surveys indicating a reason
for leaving to be an external factor.

17. Organizational operations will meet or exceed benchmarks in comparable school divisions.

21. At least 90% of family and community engagement activities build the capacity of staff and families
in capabilities (skills and knowledge), connections (networks), cognition (understanding) and
confidence (a Dual Capacity-Building Framework for Family-School Partnerships).

Impact on the Strategic Plan

Reducing our budget for AETV support may place some limits on the number of events and resources

we are able to cover, which limits access to vital information for some families. Additionally, reducing the
support for both AETV and our webmaster may affect employee morale - SCR is currently understaffed with
a vacancy and this impact is felt across the department so contractors are relied upon.



Building the FY 2021 Budget

This contract provides additional support in the coordination of academic supports and management and
oversight of non-academic supports, including food backpacks (coordinated with community non-profit

groups), dental, vision and health care.

Organizational/Instructional Impact
This reduction would cause additional strain on site-based social workers to liaise with Arlington
government and community agencies to provide food and health care support for students in need.

Implementation Plan
The services provided in the contract will be reduced in order to reduce the cost of the contract by half.

Communications Plan
The Director of Student Services is aware the reduction and will work with Procurement to reduce the
contract and notify CIS personnel.

Strategic Plan Goals
© Partnerships: Strong and Mutually Supportive Partnerships

Performance Objectives
22. At least 95% of APS families will respond favorably on student and family engagement on the Your
Voice Matters.

Impact on the Strategic Plan

This reduction would impact Strong and Mutually Supportive Partnerships because APS would no longer
partner with local organizations to provide wraparound services to students including healthcare, nutrition,
academic, and social and emotional supports.

Reduce funds available to recruit highly qualified staff.

Organizational/Instructional Impact
This will mean our funds can only support our most critical positions - such as special education and

immersion. Departments will need to transfer funds to advertise positions.

Implementation Plan

We are reducing the number of job fairs we will attend to recruit staff.

Communications Plan
None needed

Strategic Plan Goals
© Engaged Workforce

®© Operational Excellence

Impact on the Strategic Plan
Negatively impacts our ability to recruit diverse and highly qualified staff.

EXECUTIVE SUMMARY



EXECUTIVE SUMMARY

Building the FY 2021 Budget

Eliminate the Black History Month Celebration ($0.01)/(0.00)
The annual Black History Month celebration highlights achievements and cultural contributions of African-
American and Black staff, students and Arlington community members.

Organizational/Instructional Impact
While individual sites will continue to highlight African- American staff and student achievements and

cultural contributions, APS will not have the opportunity to highlight them as a community.

Implementation Plan
This celebration will not be held during the 20-21 school year.

Communications Plan
The Supervisor of the Office of Equity and Excellence is aware of this reduction. APS staff and community

members will be notified as well.

Strategic Plan Goals
© Partnerships: Strong and Mutually Supportive Partnerships

Performance Objectives
22. At least 95% of APS families will respond favorably on student and family engagement on the Your
Voice Matters.

Impact on the Strategic Plan
This reduction could have an impact on the creation of Strong and Mutually Supportive Partnerships by
making it challenging to foster effective and meaningful collaboration among and between resources in APS,

parents and the community.



Building the FY 2021 Budget

Eliminate the Harvesting Qur Dreams Celebration ($0.008) / (0.00)
The annual Harvesting Our Dreams celebration highlights the achievements and cultural contributions of
Hispanic staff, students and Arlington community members.

Organizational/Instructional Impact
While individual sites will continue to highlight Hispanic staft and student achievements and cultural
contributions, APS will not have the opportunity to highlight them as a community.

Implementation Plan
This celebration will not be held during the 20-21 school year.

Communications Plan
The Coordinator of the Office of Family And Community Engagement is aware of this reduction. APS staff

and community members will be notified as well.

Strategic Plan Goals
© Partnerships: Strong and Mutually Supportive Partnerships

Performance Objectives
22. At least 95% of APS families will respond favorably on student and family engagement on the Your
Voice Matters.

Impact on the Strategic Plan
This reduction could have an impact on the creation of Strong and Mutually Supportive Partnerships by
making it challenging to foster effective and meaningful collaboration among and between resources in APS,

parents and the community.

EXECUTIVE SUMMARY



EXECUTIVE SUMMARY

All Funds Summary

FY 2021 SCHOOL BOARD’S ADOPTED BUDGET SUMMARY

ADOPTED ADOPTED AMOUNT PERCENT
REVENUE
County Funds
County Transfer $522,426,668 $524,631,092 $2,204,423 0.4%
County Transfer - One-Time 99,902,338 50 (59,902,338) (100.0%)
Sub Total $532,329,006 $524,631,092 ($7,697,915) (1.4%)
Other Revenue
Budget Savings $11,649,258 $16,474,087 94,824,829 41.4%
Carry Forward from Prior Years 93,680,000 $3,500,000 ($180,000) (4.9%)
State - Sales Tax $30,377,851 $32,186,910 41,809,059 6.0%
State - Other $51,132,438 452,111,050 $978,612 1.9%
Federal $15,888,400 $16,273,551 $385,151 2.4%
Other Revenue $24,497,752 $25,097,939 $600,187 2.4%
Sub Total $137,225,699 $145,643,537 $8,417,838 6.1%
TOTAL REVENUE $669,554,705 $670,274,629 $719,923 0.1%
EXPENDITURES
School Operating Fund $553,274,408 $559,933,853 96,659,445 1.2%
Community Activities Fund $20,244,873 $19,756,037 (5488,837) (2.4%)
Food and Nutrition Services Fund $10,728,000 $11,321,748 $593,748 5.5%
Capital Projects Fund 96,458,495 $2,040,843 (54,417,652) (68.4%)
Children’s Services Act Fund 94,225,000 $4,225,000 S0 0.0%
Grants and Restricted Programs $15,463,367 $16,091,408 $628,041 4.1%
Debt Service Fund $59,160,562 456,905,740 (82,254,822) (3.8%)
TOTAL EXPENDITURES $669,554,705 $670,274,629 $719,923 0.1%
RESERVE FUND (NOTE 1) $4,507,950 $3,838,504

Note 1: The Reserve Fund is not included in the Total Revenue/Total Expenditures figures. In FY 2021, it includes the following Reserves: Capital (-$4.8), VRS ($1.4M), Future
Debt Service ($0.4M), Future Budget Years ($0.0M), Compensation ($3.8M), Unfunded Liabilities ($2.0M), and Health Care ($1.0M).




All Funds Summary

The Arlington School Board budgets for its financial

activity in eight different funds, all of which are

governmental funds. Each fund is a self-balancing set

of accounts reflecting the activities operated using that

fund. Seven are shown here; the eighth fund is the Bond

Arlington Public Schools
School Board Funds

$670.3

(FY 2021 total appropriations in millions
shown below fund title)

Government Funds

Fund in which bond proceeds from bonds approved school
ChOoO . .
through a referendum every two years are tracked. Operating Fund Special Capital
$559.9 Revenue Funds Projects Funds
®© School Operating Fund accounts for the da :
Tne Y — ——
to day operations of the school system.
© Community Activities Fund accounts for the Food and Nutrition Capital
i fioint ity/school faciliti —  Services Fund Projects Fund
operation of joint community/school facilities $11.3 $2.1
and programs.
© Food and Nutrition Services Fund accounts Grants and Debt
for the school food services program and is self Prg;::g:ﬁnd ServiceFund |
supporting from the sale of lunches, catering $16.1 $56.9
fees and other sources.
®© Children’s Services Act Fund accounts for Community
—  Activities Fund Bond Fund —
the special education services provided to $19.8
Arlington students and their families under the
state Children’s Services Act (CSA) legislation. Children's
® Capital Projects Fund accounts for both N SerV|c;s4Ac2t Fund
minor and major construction projects along )
with major maintenance.
© Grants and Restricted Programs Fund accounts
for the grant funds and restricted funds received
from federal, state and local sources.
®© Debt Service Fund accounts for the principal
and interest payments on obligated debts
incurred for major school construction.
ALL FUNDS REVENUE SUMMARY
IN MILLIONS FY 2019 FY 2020 FY 2021
FUND ACTUAL ADOPTED ADOPTED AMOUNT PERCENT
School Operating Fund $529.5 $553.3 $559.9 $6.7 1.2%
Community Activities Fund $17.7 $20.2 $19.8 (50.5) (2.4%)
Food and Nutrition Services Fund $11.2 $10.7 M3 0.6 5.5%
Capital Projects Fund $23.9 $6.5 $2.0 (54.0) (61.9%)
Children's Services Act Fund $34 $4.2 $4.2 $0.0 0.0%
Grants and Restricted Programs Fund $19.9 $15.5 $16.1 $0.6 41%
Debt Service Fund $58.4 $59.2 $56.9 ($2.3) (3.8%)
TOTAL ALL FUNDS $664.0 $669.6 $670.3 $1.1 0.2%

EXECUTIVE SUMMARY



EXECUTIVE SUMMARY

All Funds Summary

FY 2021 ADOPTED BUDGET BY FUND

Local Revenue_ Use of Reserves
3.7% 2.5% Carry Forward

from Prior Year

Federal Aid 0.5%

State Revenue
12.6%

County Transfer
78.3%

School Operating Fund

The School Operating Fund receives most of its support (81.9%) from the County Transfer. The remainder of
the revenue comes from State Aid (8.2%), State Sales Tax (5.7%), local fees and charges (0.7%), carry forward
from prior years (0.6%), reserves (2.8%), and Federal Aid (0.1%).

Community Activities Fund

The Community Activities Fund receives less than half of its support from the County Transfer (29.1%). In
addition, fees are received by the Extended Day program and for building rentals of the Gunston and Thomas
Jefferson community centers. Local revenue generated by these fees account for the remaining 70.9% of the
Community Activities Fund revenue.

Food and Nutrition Services Fund

The Food and Nutrition Services Fund is a self-supporting fund. Primary sources of revenue for the Food
and Nutrition Services Fund are Federal (50.3%) and State (1.1%) funds as well as receipts from the sale of
lunches and breakfasts and other programs (48.6%).

Capital Projects Fund
The Capital Projects Fund will primarily be supported by reserves (37.9%). County Transfer will provide an
additional 62.1%.

Children’s Services Act Fund
The Children’s Services Act Fund is supported by County Transfer (53.0%) and State CSA funds (47.0%).

Grants and Restricted Programs Fund
The Grants and Restricted Programs Fund is supported by grants and awards from federal, state and local
sources. All federal revenue is reported in both this fund and the Food and Nutrition Services Fund.

Debt Service
The Debt Service Fund is supported primarily by the County Transfer (99.5%). In FY 2020, reserves set aside

to offset increases in debt service will provide 0.5% of funding.



All Funds Summary

ALL FUNDS COUNTY TRANSFER SUMMARY

The Arlington Public Schools are fiscally dependent on Arlington County government, since the school
system has no legal authority to raise taxes or issue debt. On the other hand, the County may not direct how
the School Board spends its money. The school system receives the majority of its funding from the County

as a transfer of funds.

The County Transfer decreases 1.4% from the FY 2020 Adopted Budget to the School Board’s FY 2021

Adopted Budget.

COUNTY TRANSFER ALLOCATION SUMMARY

FY 2019 FY 2020 FY 2021

IN MILLIONS

$507,137,723  $532,329,006 $524,631,092

TOTAL COUNTY TRANSFER

SCHOOL BOARD’'S ADOPTED BUDGET FY 2021 ARLINGTON PUBLIC SCHOOLS

($7,697,915)

ADOPTED ADOPTED AMOUNT PERCENT
County Transfer
School Operating Fund $439,488,752 $463,264,169 $458,730,509 ($4,533,660) (1.0%)
Community Activities Fund $5,137,867 96,125,305 $5,756,575 (9368,731) (6.0%)
Capital Projects Fund $6,868,930 91,842,133 91,268,343 (8573,790) (31.1%)
Children’s Services Act Fund $1,947,142 $2,239,925 $2,239,925 50 0.0%
Debt Service Fund $53,695,031 $58,857,474 $56,635,740 (82,221,734) (3.8%)

EXECUTIVE SUMMARY
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All Funds Summary

ALL FUNDS EXPENDITURE SUMMARY

Salaries/Employee Benefits

Salaries include all current projected positions and funding for hourly or part-time staff. Fringe benefits are
budgeted in the same cost center as the salaries with which they are associated. Some system-wide benefits
are budgeted in the Human Resources department.

Purchased Services

All expenditures for services acquired or purchased from sources outside the school system (i.e., private
vendors, public authorities or other governmental entities). Purchase of service must be on a fee basis or fixed
time contract basis.

Other Charges
Funding to pay expenditures that support the use of programs. Items included are utilities, communications,
insurance, leases and rentals, etc.

Debt Service
Funding to pay principal and interest payments on outstanding bond issuances. Bond funding is used for
major capital construction projects.

Materials and Supplies
All expenditures for instructional materials, office and school supplies, textbooks, uniform costs and other
operating supplies which are consumed or materially altered when used.

Capital Outlay
All expenditures for purchase of fixed assets including replacement and additional items. This includes
technology hardware, infrastructure, and capitalized software.

Other Uses of Funds
Funding to pay principal and interest on long-term debt and capitalized lease payments.

Capital Outlay

Materials 1.8%
and Supplies
3.3%

CATEGORY AMOUNT

Debt Service

8.5% Salaries $387,287,512
Other Charges Employee Benefits $139,998,329
3.6% Purchased Services $27,379,489
Purchased Other Charges $24,604,460
Services Debt Service 956,905,740
4.1% Materials and Supplies $22,548,670
Salaries and Capital Outlay §12,050,277

Benefits
78.7% Other Uses of funds (5499,847)

TOTAL $670,274,629
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SCHOOL OPERATING FUND SUMMARY

Carry Forward Use of Reserves
0.6% 2.8%

State Funding
13.9%

Local Fees and
Charges
0.7%

Federal
0.1%

County
Transfer
81.9%

Instructional
Support

Schools 3.8%

82.3%

Facilities
8.4%

Management
and Support
Services
4.9%

Leadership
0.6%

SCHOOL BOARD'S ADOPTED BUDGET FY 2021

Where Does the Money Come From?
The County Transfer is the amount required
from the County General fund.

State funding includes sales tax and state
aid to education.

Local fees and charges include tuition,
building rentals and other charges borne
by the user.

Carry Forward includes funds budgeted
through FY 2020, which will be carried
forward for use in FY 2021.

Where Does the Money Go?

Schools include all school-based funding
including those funds budgeted centrally
but expended in the schools.

Instructional Support refers to the
Department of Teaching and Learning,
and Administrative Services.

Management/Support Services includes
Finance and Management Services,
Information Services, Human Resources,
Planning and Evaluation and School and
Community Relations.

Facilities includes the Department of
Facilities and Operations.

Leadership includes the School Board
Office, the Superintendent’s Office, and
Assistant Superintendents and Executive
Director/Officer positions.

ARLINGTON PUBLIC SCHOOLS

EXECUTIVE SUMMARY
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Cost Per Pupil

Cost per pupil information provides a measure of resource allocation based on student population. It is
a useful tool for analyzing our expenditures over time and for comparing our expenditures to those of

other school systems.

Arlington Public Schools uses the Washington Area Boards of Education (WABE) methodology to calculate
the cost per pupil presented in the budget. The WABE calculation includes all students, including PreK
students, the School Operating Fund, entitlement grants, police services costs and the Minor Construction/
Major Maintenance portion of the Capital Projects Fund. It excludes only the self-funded portion of the
summer school and Adult Education program costs in the School Operating Fund. The chart below presents
the cost per pupil as reported in the FY 2017 through FY 2021 budgets.

APS COST PER PUPIL FY 2017-FY 2021 (WABE METHOD)

FY2017 FY2018 FY2019 FY 2020

ADOPTED
$19,921 $19,581

ADOPTED

$18,957 $19,340 $19,348

WABE COST PER PUPIL COMPARISON

$25,000
$20,000
$15,000 -
$10,000 -
$5,000 -
$0
FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
B Arlington County B Alexandria City EFairfax County
mFalls Church City @ Loudoun County @Prince William County

FY 2021 COST PER PUPIL BY CATEGORY

Management/
Support Services
PP $955 dersh © Facdilities includes the Department of Facilities and Operations.
Leadership
Facilities $125 @ Instructional Support refers to the Department of Teaching and Learning

$1,636 and Administrative Services.
Instructional © Leadership includes the School Board Office, the Superintendent’s Office and
S ‘g‘;’;‘;" the Assistant Superintendent and Executive Director/Officer positions.

®© Management/Support Services includes Finance and Management
Services, Human Resources, Information Services, Planning and Evaluation,
and School and Community Relations.

Schools © Schools includes all school-based funding, including funds budgeted in central
$16,118 accounts and in Grants and Restricted Programs but expended at the schools.

SCHOOL BOARD’'S ADOPTED BUDGET FY 2021 ARLINGTON PUBLIC SCHOOLS



Budget Forecast

FY 2021

S PTED S el
REVENUE
Prior Year Budget - All Funds $669,554,705 $670,274,629 $664,805,100 $663,886,058
CHANGES IN REVENUE
Increase/(Decrease) in County Revenue ($7,697,914) $2,203,451 $2,212,705 $2,221,998
Increase/(Decrease) in Local Revenue $600,186 $550,000 $450,000 $450,000
Increase/(Decrease) in State Funds - All funds $2,787,671 $2,824,338 $1,032,784 $410,251
Increase/(Decrease) in Federal Revenue $385,151 $200,000 $200,000 $200,000
NET REVENUE $665,629,799 $676,052,417 | $668,700,589 | $667,168,308
USE OF RESERVES
Reserves Used in Prior Year Budget ($11,649,258) (916,474,087) (95,226,770) ($412,239)
Carry Forward from Prior Year ($180,000) 50 $0 50
Reserves Used in Current Year Budget $16,474,087 45,226,770 $412,239 50
NET USE OF RESERVES $4,644,830 ($11,247,317) ($4,814,531) ($412,239)
TOTAL FUNDS AVAILABLE $670,274,629 $664,805,100 | $663,886,058 | $666,756,069
EXPENDITURES
Prior Year Budget - All Funds $669,554,705 4,897.36 $670,274,629 $710,264,452 $731,044,138
BASELINE ADJUSTMENTS
Salaries and Benefits Baseline Adjustments & Efficiencies $2,680,000 $2,900,000 $2,900,000 $2,900,000
Baseline Savings (87,105,345) 0.00 (54,845,895) (83,350,752) (52,365,895)
Contractual Obligations (52,150,499) $4,571,887 $115,682 $2,495,493
Additional Funds for Baseline Services $4,383,152 35.05 $1,286,926 $995,116 $996,157
NET BASELINE ADJUSTMENTS ($2,192,692) 35.05 $3,912,918 $660,046 $4,025,755
ONGOING EXPENDITURES
Enrollment Growth $9,811,184 111.70 $10,155,482 96,053,745 $4,224178
New Schools $257,495 2.00 92,431,516 %0 $0
Compensation S0 $10,700,000 $11,700,000 $12,700,000
Investments to Support Growth $7,377,445 75.60 (51,471,995) $0 50
Initiatives from Prior Years' Budgets $1,570,082 20.75 92,068,812 50 50
NET ONGOING EXPENDITURES $19,016,206 210.05 $23,883,815 $17,753,745 $16,924,178
ONE-TIME EXPENDITURES
Additional Funds for Baseline Services $1,815,895 $1,815,895 $1,540,895 $1,540,895
Enrollment Growth $1,305,000 $825,000 $825,000 $825,000
New Schools $2,000,000 $984,857 50 $0
NET ONE-TIME EXPENDITURES $5,120,895 0.00 $3,625,752 $2,365,895 $2,365,895
TOTAL ONGOING + ONE-TIME $24,137,101 210.05 $27,509,567 $20,119,640 $19,290,073
NET EXPENDITURES $691,499,114 | 5,142.46 | $701,697,114 | $731,044,138 | $754,359,966
REDUCTIONS
FY 2021 Reductions Not Taken Elsewhere (521,224,486) (153.85) $8,567,338 %0 $0
TOTAL REDUCTIONS ($21,224,486) | (153.85) $8,567,338 $0 $0
TOTAL EXPENDITURES $670,274,629 | 4,988.61 $710,264,452 | $731,044,138 | $754,359,966
Surplus/(Shortfall) $0 ($45,459,352) | ($67,158,080) | ($87,603,897)

40
4
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Budget Forecast

A summary of the budget forecasts for FY 2022 through FY 2024 is shown on the previous page and is

based on the School Board’s Adopted budget for FY 2021. Given the revenue and expenditure assumptions
included in the forecast, it is clear APS will face financial challenges over the next three years. Revenue across
all sources is projected to decrease by 0.8 percent in FY 2022 and by 0.1 percent in FY 2023, and increase by
0.4 percent in FY 2024. Expenditures are projected to increase by 6.0 percent in FY 2022 due to increasing
enrollment, building renovations, and employee compensation. These cost drivers will also increase
expenditures in FY 2023 and FY 2024. The forecast projects the use of reserve funding to assist in balancing
the budget, however, these funds will not close the gap completely. To balance each year’s future budget, as
required by law, APS staff will need to work with the School Board, County Board, and the community as a

whole to determine an appropriate course of action.

These forecasts are intended to show how the budget will change in order to maintain the current
instructional, support, and extracurricular programs and services as well as to provide services to the
1,719 additional students projected to enroll in APS in FY 2021 through FY 2024. These forecasts are not
intended to show the effects of any programmatic decisions that might be made in any of those years.

This budget forecast is a best estimate based on the information that was available during development.
Estimates will change based on, but not limited to:
® Upcoming boundary changes.
© Decisions on programs located at existing and new schools.
© Updated 10-year enrollment projections.
© Adopted changes in the medium term FY 2022-26 Capital Improvement Plan.
© New initiatives that align with the 2018-2024 Strategic Plan.
© Additional funding placed in the reserve accounts.

Detail on the forecasts and the revenue and expenditure assumptions used can be found in the Financial

section beginning on page 160.
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Administration

SCHOOL BOARD MEMBERS
TANNIATALENTO
Chair

MONIQUE O’'GRADY
Vice Chair

REID GOLDSTEIN

Member

DR. BARBARA KANNINEN
Member

NANCY VAN DOREN
Member

EXECUTIVE LEADERSHIP TEAM
CINTIA JOHNSON

Interim Superintendent

RAJESH ADUSUMILLI

Assistant Superintendent for Information Services

DR. JEANNETTE ALLEN

Acting Assistant Superintendent for Administrative Services

CATHERINE ASHBY

Assistant Superintendent for School and Community Relations

JOHN CHADWICK

Assistant Superintendent for Facilities and Operations

BRIDGET LOFT

Assistant Superintendent for Teaching and Learning

LESLIE PETERSON

Assistant Superintendent for Finance and Management Services

DAN REDDING

Assistant Superintendent for Human Resources

DR. ARRON GREGORY
Chief Diversity, Equity, and Inclusion Officer

LISA STENGLE

Executive Director for Planning and Evaluation
JULIA BURGOS

Chief of Staff



Mission, Vision, and Core Values

MISSION

To ensure all students learn and thrive in safe, healthy, and supportive learning environments.

VISION

To be an inclusive community that empowers all students to foster their dreams, explore their possibilities,

and create their futures.

CORE VALUES

© Excellence: Ensure all students receive an exemplary education that is academically challenging and
meets their social and emotional needs.

®© Equity: Eliminate opportunity gaps and achieve excellence by providing access to schools, resources,
and learning opportunities according to each student’s unique needs.

®© Inclusivity: Strengthen our community by valuing people for who they are, nurturing our diversity,
and embracing the contributions of all students, families, and staff.

© Integrity: Build trust by acting honestly, openly, ethically, and respectfully.

© Collaboration: Foster partnerships with families, community, and staff to support the success
of our students.

®© Innovation: Engage in forward-thinking to identify bold ideas that enable us to be responsive to the
expectations of our organization and community while cultivating creativity, critical thinking, and
resourcefulness in our students.

@®© Stewardship: Manage our resources to honor the community’s investment in our schools; create

safe, healthy, and environmentally sustainable learning environments; support civic and community

engagement; and serve current and future generations.

ORGANIZATIONAL
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Arlington Public Schools Overview

STUDENTS AND SCHOOLS

Arlington Public Schools represents one of the nation’s
most diverse and sophisticated student populations.
Our 28,020 PreK-12 students come from around

the world and speak more than 114 languages. We

\.
Montgomery // N
Count);/ h
/

operate nearly 40 schools and programs, including
24 elementary schools, 6 middle schools, and 4 high
schools, designed to meet individual student needs.

District of
Arlington Public Schools serves Arlington County Columbia
which is located in northern Virginia, directly across
the Potomac River from Washington D.C., and

encompasses 26 square miles of land.

Academic Standards are high in Arlington’s

WOL10d

schools. Students consistently score above state and
Alexandria

3NN oy

national averages on standardized tests, including
the SAT and ACT. Among 2019 APS graduates, 76
percent took the ACT and/or the SAT. The average

combined score on the SAT was 1208 for Arlington graduates, APS scores are 95 points higher than the
average score for Virginia students which is 1113 and 169 points higher than the national SAT average
which is 1039. Compared to the previous year, APS had a 11.2 percent decrease in the number of ACT test
takers in 2019. Arlington’s average ACT composite score was 26.7, compared to 23.9 for Virginia graduates
and a national composite of 20.3.

Arlington offers a wide array of individualized education programs for all students, from the gifted to
students with severe disabilities. Computers are used as teaching tools and information sources, and all
schools are linked to the Internet. The school system operates twenty-four elementary schools, six middle
schools, four high schools, a secondary alternative school, a technical education and career center, a high
school continuation program and programs for special education students. The Syphax Education Center and
the Thurgood Marshall building house a variety of administrative offices and specialized programs.

Arlington is the 14th largest of 132 school divisions in the Commonwealth of Virginia and neighboring
jurisdiction include three of the five largest school divisions in the Commonwealth. From FY 2003 to FY
2006, enrollment in Arlington had declined 729 students or 3.8 percent. Since FY 2006, enrollment has
increased 9,609 students or 52.2 percent and is projected to increase 1,122 students or 4.0 percent in FY 2021.
From FY 2020 to FY 2024, enrollment is projected to increase 10.1 percent or 2,841 students.

1. Because of the changes in the design of the SAT, the performance of 2019 graduates can’t be compared with previous years. For comparison purposes, the 2019 scores can be
converted using the College Board SAT score converter. The converted score for 2019 is 1680.

ORGANIZATIONAL
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Arlington Public Schools Overview

GOVERNANCE

The Arlington County public school system is directed by an elected five-member School Board. School
Board members serve staggered four-year terms in a sequence similar to that of the County Board members.
The Superintendent of Schools is appointed by the School Board for a four-year term.

The School Board functions independently of the County Board but is required to prepare and submit an
annual budget to the County Board for its consideration. The cost of operating the public schools is met
with an appropriation and transfer by the County Board from the County’s General Fund as well as aid
from the State and from the Federal government. Because the School Board can neither levy taxes nor incur
indebtedness under Virginia law, the local costs of the school system are provided by appropriation from
the General Fund of the County. The funds necessary to construct school facilities are provided by capital
appropriations from the General Fund of the County or by general obligation bonds approved by Arlington
voters and issued by the County.

ECONOMIC OVERVIEW AND OUTLOOK

Fiscal Year (FY) 2021 revenues reflect extraordinary and changing circumstances in the Northern Virginia
economy. Arlington’s proximity to the nation’s capital, balanced economy, smart growth planning, and highly-
educated workforce help produce Arlington’s revenues which have been significantly impacted by the impacts
of social distancing, public gathering restrictions, and greater macroeconomic effects amid the COVID-19
outbreak. In Calendar Year (CY) 2020, the County expects measured revenue growth from real estate taxes,
driven by a 4.6 percent increase in Arlington’s property values in January 2020.

Arlington’s residential property tax base grew 4.3 percent, demonstrating the continued attractiveness of our
community. New construction represented 0.1 percentage points of the overall residential growth. Detached
home and townhome assessments increased by 4.6 percent while condominium assessments increased by
3.5 percent. The average value of existing residential properties, including condominiums, townhouses, and
detached homes, increased from $658,600 in CY 2019 to $686,300 in CY 2020, an increase of 4.2 percent.

Commercial property assessments increased by 4.9 percent over the previous year with the general
commercial, apartment, and office segments all increasing in value. Apartment values grew 8.9 percent
and general commercial properties increased by 1.8 percent. Office property assessments maintained
their measured growth, increasing 2.5 percent over the previous year mainly due to a gradually declining
office vacancy rate and continued demand for rental properties. New construction, largely in apartments,
contributed 1.5 percentage points to the overall commercial growth. Growth was partially offset by lower
hotel assessed values which were down 1.7 percent from the previous year.

Meanwhile, other revenue streams are experiencing a variety of changes. A number of local taxes other
than real estate are expected to decrease, 5.7 percent in the aggregate. Local fees are expected to increase
by 5.9 percent while local fines are forecasted to decrease 4.1 percent. Interest revenue is also expected to
decrease due to declining interest rates. Revenue from the Commonwealth is up 4.1 percent while funds
from the federal government are expected to be fairly flat.

For the FY 2021 adopted budget, General Fund tax revenues are forecast to increase by 0.4 percent. This
gain is driven primarily by overall real estate assessment increases of 4.6 percent. Other taxes combined
are forecast to decrease 5.7 percent in FY 2021. Personal property tax (including business tangible tax) is



Arlington Public Schools Overview

up 0.8 percent. Sales tax is down 3.5 percent and transient occupancy tax is down 25.9 percent reflecting
expected drops in consumer spending and tourism. Business, Professional and Occupational License Tax
(BPOL) is projected to decrease 8.7 percent.

FY 2021 revenue from the Commonwealth is expected to be up 4.1 percent while federal government
revenues are expected to be up 0.5 percent. The increase in the Commonwealth revenue can be attributed
to additional funding for commuter assistance and mental health grants and increases in Northern
Virginia Transportation Commission and Compensation Board funding. These increases are offset by a

reduction to social services grants and grantor’s tax. The slight increase in federal funds is primarily driven

by an increase in social service grants.

The FY 2021 adopted budget reflects a CY 2020 real estate tax rate of $1.026, which includes the current base
rate of $1.013 and the County-wide sanitary district rate of $0.013 for stormwater management. Arlington
will continue to have one of the lowest real estate tax rates in the Northern Virginia region, maintaining its
history of providing excellent value. Because of assessment growth, the average homeowner will pay $284

more in real estate taxes in CY 2020 than in CY 2019 at existing rates, an increase of 4.2 percent.

The FY 2021 adopted transfer to APS at existing tax rates is $524,631,091 in ongoing FY 2021 local tax
revenues — a $2.2 million increase over the FY 2020 adopted budget. These funds are generated from a 47.0
percent share of ongoing local tax revenues.

Arlington continues to economically surpass much of the region and the nation but has not been spared
from the impacts of the global pandemic. Before the COVID-19 outbreak, Arlington’s unemployment rate
remained the lowest in the Commonwealth. The County’s per capita income remained among the highest
in the state. Home prices continued to have measured growth and the commercial real estate sector was
showing signs of positive momentum, including the uptick in the development pipeline coinciding with
the Amazon headquarters development in the County. However, the economic outlook has changed
dramatically since the FY 2021 budget was originally proposed. In response to the rapid spread of

COVID-19, the State issued a stay at home order prohibiting public gatherings in excess of ten individuals.

In Arlington there have been over 13,000 claims of unemployment, 12 hotels that have temporarily
suspended operations, and more than 300 restaurants that have switched to exclusively take out/delivery
services. The County is now poised to begin FY 2021 with changing revenue streams, an uncertain real
estate market, and increasing unemployment levels.

Arlington is one of approximately 48 counties in the United States to be awarded a triple Aaa/AAA/AAA
credit rating. As of October 2019, the three primary rating agencies all reaffirmed the highest credit rating
attainable for jurisdictions. Ratings issued by Fitch, Inc. (AAA), Moody’s Investors Service (Aaa), and
Standard & Poor’s (AAA) validate that Arlington’s financial position is outstanding, and it reflects the strong
debt position, stable tax base, and sound financial position.

APS also receives local revenue from individuals or groups who pay fees for services provided by the district.
Services include school building rental fees, music instrument rentals, and bus camera fines. Local revenue is
also received through tuition paid for a number of programs including, adult education classes, enrichment

programs, Montessori program, summer school, and from other jurisdictions. The FY 2021 budget reflects an

increase of 2.4 percent in local revenue sources.

ORGANIZATIONAL
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The APS Strategic Plan

Every six years, Arlington Public Schools, under the guidance of the School Board, develops a new strategic

plan with staff and community involvement that represents Arlington’s vision for education and plans for

monitoring progress on goals as well as focus areas for school system improvement.

On June 7, 2018, the School Board adopted the 2018-2024 Strategic Plan.

2018-2024 STRATEGIC PLAN GOALS

© Student Success: Multiple Pathways to
Student Success

© Student Well-Being: Healthy, Safe, and
Supported Students

© Engaged Workforce
®© Operational Excellence

© Partnerships: Strong and Mutually
Supportive Partnerships

Understanding that APS, as well as the profession of
education as a whole, is dynamic and constantly evolving,
each year the Strategic Plan will be reviewed by staff,
parents, and community members to determine annual
performance toward goals as well as to make any
adjustments that may be needed. Adjustments may be
made to goals, desired outcomes, objectives, or strategies
as we engage in constant monitoring and realignment.
In addition to this annual process, the Strategic Plan
drives the annual School Board and Superintendent
priorities, district department plans, school plans, and
specific projects and tasks.

STUDENT SUCCESS: MULTIPLE PATHWAYS
TO STUDENT SUCCESS

Ensure that every student is challenged and engaged
while providing multiple pathways for student success
by broadening opportunities, building support systems
and eliminating barriers. APS will eliminate
opportunity gaps so all students achieve excellence.

© All students are academically challenged

®© Access to personalized learning opportunities
© Multiple pathways to graduation
®

Engagement in activities that reflect college and
career opportunities and provide the opportunity
to learn about and experience workplace
expectations and career options

®© Access to all curriculum, options schools, and programs without barriers

) L

STUDENT SUCCESS: MULTIPLE PATHWAYS
TO SUCCESS FOR ALL STUDENTS

Ensure that every student is challenged and
engaged while providing multiple pathways foi
student success by broadening opportunities,
building support systems and eliminating
barriers. APS will eliminate opportunity gaps
so all students achieve excellence.

STUDENT WELL-BEING: HEALTHY,

SAFE, AND SUPPORTED STUDENTS

Create an environment that fosters the
growth of the whole child. APS will nurture
all students’intellectual, physical, mental,
and social-emotional growth in healthy,
safe, and supportive learning environments.

ENGAGED WORKFORCE

Recruit, hire, and invest in a high-quality and
diverse workforce to ensure APS is the place
where talented individuals choose to work.

OPERATIONAL EXCELLENCE

Strengthen and improve system-wide
operations to meet the needs of Arlington’s
growing and changing community.

O

STRONG AND MUTUALLY

SUPPORTIVE PARTNERSHIPS

Develop and support strong connections
among schools, families, and the community
to broaden opportunities for student
learning, development, and growth.




The APS Strategic Plan

Performance Objectives

1. Increased achievement for all reporting groups on district and state assessments shows progress
toward eliminating the opportunity gap.

2. All students will make at least one year’s worth of growth as measured by federal, state, and/or
district assessments.

3. Historically over-represented and under-represented groups accessing services will be proportionate
with student need and demographics.

4. All graduates will have engaged in at least one experience that demonstrates productive workplace
skills, qualities, and behaviors and may include a work-based experience (internships, externships,
formal job shadowing, etc.). (Virginia Profile of a Graduate)

5. Atleast 80% of students with disabilities will spend 80% or more of their school day in a general
education setting.

Strategies

© Embed global competencies, critical thinking, creative thinking, collaboration, communication, and
citizenship into curriculum and instruction.

®© Adapt curriculum and instruction to the needs of each student.

© Increase meaningful inclusive learning environments for students.

© Provide learning opportunities in a variety of settings, times, and formats that include opportunities
for students to align knowledge, skills, and personal interests with career and higher educational
opportunities including internships and externships.

© Increase high-quality options for PreK-12 instructional models within and beyond neighborhood schools.

© Ensure equity of access and opportunity across all school programs.

®© Address unconscious racial bias throughout APS.

STUDENT WELL-BEING: HEALTHY, SAFE, AND SUPPORTED STUDENTS

Create an environment that fosters the growth of the whole child. APS will nurture all students’ intellectual,

physical, mental, and social-emotional growth in healthy, safe, and supportive learning environments.

O]
O]
O]

Our learning environment is physically and emotionally safe for students and adults
Prevention and intervention services for physical, mental, behavioral, and social-emotional health

Engagement in healthy practices that can be continued throughout life

Performance Objectives

6.

Key findings on student surveys, including the Your Voice Matters and Youth Risk Behavior Surveys

will show a reduction in bullying, violence, sexual harassment, and substance use.

Key findings on student surveys, including the Your Voice Matters and Youth Risk Behavior Surveys
will show an improvement in mental health measures and access to mental health resources.

. Each school will report 95% implementation of the Whole Child indicators in the areas of safe,

healthy, and supportive learning environments (ASCD).

ORGANIZATIONAL
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The APS Strategic Plan

9. All students can identify at least one school-based adult who supports and encourages their

academic and personal growth.

10. Disproportionality in suspension rates by race/ethnicity, students identified with a disability, and
English Learners will be reduced and overall suspensions will not increase.

Strategies
© Deliver curriculum through innovative and relevant instruction that is adaptable to the diverse
needs of each student.

© Integrate culturally relevant concepts and practices into all levels of school interactions.

O]

Establish and promote a culture of physical and mental wellness.

© Implement an evidence-based curriculum that focuses on students’ physical, social, emotional,
and mental health needs and provides interventions when needed through APS and/or

community partnerships.

ENGAGED WORKFORCE

Recruit, hire, and invest in a high-quality and diverse workforce to ensure APS is the place where talented
individuals choose to work.

© Strong recruitment and hiring as well as strong staff retention
Professional learning opportunities engage all staff
Evaluation processes provide actionable feedback for all staff

(O]

(O]

© Employees are included, respected, and supported

®© Information is readily accessible to all staff in order for them to do their jobs effectively
(O]

Visionary leadership is demonstrated while supporting high expectations that balance the needs of
all stakeholders

Performance Objectives
11. At least 95% of APS staff will respond favorably that opportunities for professional development
meet their needs, as indicated on the Your Voice Matters survey.

12. At least 95% of APS staff will respond favorably on staff engagement, as indicated on the Your Voice
Matters survey.

13. At least 95% of APS staft will respond favorably in areas of leadership, as indicated on the Your Voice

Matters survey.

14. APS will retain a high-quality workforce, with 95% of respondents to exit surveys indicating a reason

for leaving to be an external factor.

15. All staff participate in training that meets or exceeds industry standards for their position and
focuses on student success and well-being.
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Strategies

O]
O]

(O]
(O]
(O]

Recruit, retain, and advance high-quality employees.

Provide growth and leadership opportunities for all staff by providing meaningful, high-quality, and

relevant professional learning opportunities.
Strengthen evaluation processes.
Promote employee health, wellness, and engagement.

Establish intentional and focused recruitment efforts to bolster a diverse applicant pool.

OPERATIONAL EXCELLENCE

Strengthen and improve system-wide operations to meet the needs of Arlington’s growing and

changing community.

®
®
®

O]
O]

Resources are aligned with needs
Technology is leveraged to support learning and administrative needs

Facilities are designed, developed, and maintained for high performance learning and

working environments
Environmental stewardship practices are in place

Data-based decision making leads to continuous improvement

Performance Objectives
16. APS will be Accredited by the Emergency Management Accreditation Program (EMAP).

17. Organizational operations will meet or exceed benchmarks in comparable school divisions.

18. All school and department management plans will clearly articulate the data used to write SMART

goals aligned to the strategic plan.

19. All School Board policies will be up to date and will be reviewed every five years.

20. APS Departments (Finance and Management Services, Facilities and Operations, Teaching and

Learning, and Planning and Evaluation) will collaborate to plan innovatively, cost effectively, and
within budget to meet 100% of student seat needs through both permanent and temporary facilities,
based on 10-year projections.

Strategies

O]
O]

(O]

Manage available resources and assets efficiently, cost effectively, and equitably.

Use long-term and systematic processes to ensure organizational capacity to accommodate

sustained growth.

Provide high performance learning and working environments that support Universal Design for
Learning standards.
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PARTNERSHIPS: STRONG AND MUTUALLY SUPPORTIVE PARTNERSHIPS

Develop and support strong connections among schools, families, and the community to broaden
opportunities for student learning, development, and growth.

© High-impact strategies for engaging all families
© APS programs and services integrate with those in the broader community

® Community businesses and organizations provide opportunities for internships/externships, service,

and leadership development

Performance Objectives
21. At least 90% of family and community engagement activities build the capacity of staff and families
in capabilities (skills and knowledge), connections (networks), cognition (understanding) and
confidence (a Dual Capacity-Building Framework for Family-School Partnerships).

22. At least 95% of APS families will respond favorably on student and family engagement on the
Your Voice Matters.

23. The number of partnerships/ volunteer opportunities will meet the needs of students, specifically in
the areas of internships and externships.

Strategies
© Provide training and resources for staff and families to create meaningful partnerships that support

student success and well-being.

© Foster effective and meaningful collaboration among and between resources in APS and the
community, including APS programs and services, student, parent, and teacher organizations,
County government agencies and programs, non-profit organizations, businesses, advisory groups,

and community groups.

© Build partnerships with local, state, and national businesses, organizations, and governments to

support a variety of learning experiences.

®© Partner with local organizations to provide wraparound services to students including healthcare,
nutrition, academic, and social and emotional supports.

© Build a comprehensive structure for defining strategic partnerships, setting expectations, monitoring
performance, and measuring quality.
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STRATEGIC PLAN“TUNING” PROCESS

Understanding that APS, as well as the profession of education as a whole, is dynamic and constantly
evolving, each year the Strategic Plan will be reviewed by staff, parents, and community members to
determine annual performance toward goals, as well as to make any adjustments that may be needed.
This “tuning” process provides flexibility as APS implements the Strategic Plan. As part of tuning, APS will:
1. Conduct an assessment at the end of each school year to review:
@© Progress to date on each performance objective, key strengths and opportunities for improvement;
@© Potential revisions or changes necessary; and
© Additional resource needs and budget implications.
2. Work with staff and advisory committees to provide a comprehensive analysis of each performance
objective from various perspectives, including;
© Should we stay the course and continue to focus on the performance objective?
@© If not, what do we need to adjust?
Is the 2023-24 outcome for the performance objective too high or too low?

Does the performance objective need adjustment to better align with the strategic
plan goals?

Are there unanticipated changes that are outside of our control that need to be considered?

3. Each September, if needed, the Superintendent will recommend revisions to the School Board’s
adopted performance objectives for consideration.

Adjustments may be made to goals, desired outcomes, objectives, or strategies as we engage in constant
monitoring and realignment. In addition to this annual process, the Strategic Plan drives the annual School
Board and Superintendent priorities, district department plans, school plans, and specific projects and tasks.

In addition to the tuning process, APS staff will prepare an annual implementation plan, describing the
detailed tasks that will be undertaken in order to meet the goals in the Strategic Plan.
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STEPS

. Conduct community outreach.

. Update Environmental Scan.

. Review relevant data.

. Update long-term goals, strategies, desired outcomes,

and indicators.

HORIZON

6 year

The chart below shows the steps of each of these components and the timing of the related tuning processes.

TUNING

Annual

. Develop a“vital few” set of priorities.
. Cascade priorities to all levels of the division.
. Align annual budget and resource allocation to priorities.

1-5years

Annual

. Update current condition.
. Create priority-aligned SMART goals and projects with

specific targets and time limits.

. Develop project management plans.
. Establish SB/Supt approval of SMART goals and project

management plans.

1-3years

90 days

. Create activity and task list of key actions for completing

SMART goals and projects.

. Monitor and report progress.
. Adjust activities and tasks, as needed.

Various

90 days or less




Budget Development Process

ARLINGTON PUBLIC SCHOOLS BUDGET PROCESS AND PROCEDURES

The budget process for Arlington Public Schools spans thirteen months, from process review and policy
guidance through distribution of the adopted budget documents. The process and procedures followed
during the budget process are briefly described below.

Budget Policy Guidance and Process Evaluation June - September
Budget development for the next budget cycle begins with a debriefing in June on the most recently
completed budget process. Staft evaluates the budget process and recommendations to improve the process/
procedures for the next year are reviewed and approved by the Superintendent and Executive Leadership
Team. The Budget Advisory Council provides a written report to the School Board that may raise issues and
concerns about the budget and/or budget process as well.

The Superintendent and Executive Leadership Team meet with the School Board later in June, and receive
policy direction from the Board on a number of areas including initial school system priorities for the
upcoming year and budget policy guidance to meet the priorities. Budget process changes requiring School
Board approval are discussed at this time. Budget process changes are incorporated into the budget work
plan and calendar for the coming year. The budget calendar is formally adopted by the School Board at the
organizational School Board meeting in July. During this period, the School Board receives comments and
input on the budget process and the next year’s priorities from the public and from representatives from a
number of constituent groups including the Advisory Council on Instruction, County Council of PTAs, the
School Leadership Group, the Civic Federation and the Budget Advisory Council.

The County generally provides preliminary forecasts of local tax revenue for the next fiscal year in October,
nine months prior to the fiscal year in question. This preliminary forecast assumes the current tax rate and is
based primarily on trend analysis of actual revenues from previous fiscal years and any known economic or
demographic information. In November or December, the School Board approves a budget framework that
focuses on the school system goals and priorities that are to be considered in budget development for the
upcoming fiscal year.

Budget Development September — March
Once budget policy guidance, budget strategy and budget development process changes are incorporated into
the budget work plan and calendar for the coming year, staff then begin development of the baseline budget.

Staff makes a number of assumptions in developing the APS baseline budget. In general, baseline budget
assumptions address:
®© projected vacancy savings resulting from position lapse and employee turnover;

®© known or preliminary adjustments to fringe benefit rates based on the most current information
from Social Security, VRS, health plan administrators, and County staff;

© starting salary levels for vacant budgeted positions based on an analysis of recent starting salary trends;

© application of planning factors for school-based budgets to maintain the current level of service in
the schools;

© the number of positions required to staff the schools based on projected student enrollment; and

®© known or anticipated one-time purchases.
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Budget Development Process

Budget staff incorporates the salary, fringe benefits and position assumptions into an automated salary
calculation report that projects the personnel costs for the next budget year. Personnel costs (salary and
fringe benefits) comprise nearly 88.6% of the School Operating Fund budget. The salary amounts are then
incorporated into the baseline budget estimates.

Baseline budget estimates historically do not include funds for a cost of living adjustment, as this is addressed
later in the budget process. The estimates have included salary (step) increases for eligible employees as a matter
of School Board policy. The increases are partially offset by budgeted savings from position lapse and employee

turnover. In the APS budget, these savings accrue centrally.

After the previous fiscal year is closed, normally by late September or October, a final accounting of actual
locally generated tax revenues is known. At that time, any revenue in excess of the projected amount is
shared between the Schools and the County in accordance with the revenue sharing allocation. The School
Board makes decisions regarding the use of this “one-time” revenue and the County appropriates the funds
as requested. In October, County staff makes preliminary estimates of the amount anticipated to be available
in the current year to carry forward and projects revenue from local fees and charges. Generally, the County
updates their preliminary revenue forecast throughout the fall with a “best guess” estimate in December
based on known changes in real estate assessments. The final development of the County and Schools budget
is based on the estimate of revenues provided in the middle of January. Early information from the State
regarding sales tax and state aid amounts, if available, is incorporated into the revenue summary. State aid
figures are updated again in the spring reflecting the final actions of the General Assembly.

Baseline expenditure budgets, which are developed centrally by Budget staff, are forwarded to program
managers (support department budgets) and principals (school budgets) for their review in October and
November respectively. Approved changes resulting from their review are incorporated. Generally, program
managers and principals may submit budget requests for new resources. These requests may include changes
to planning factors that generate school budget estimates. Budget requests, including proposed planning
factor changes, are reviewed by Budget staff for fiscal impact and evaluated during the Superintendent/
Executive Leadership Team review of the budget.

Throughout the fall and early winter, meetings are held with both staff and community members to inform
them of the current budget situation and to solicit suggestions on how to address budget challenges,
specifically suggestions on efficiencies and reductions the school division could undertake. A list of strategies
and initiatives for budget savings is generated from these meetings and posted on line. In addition, periodic
budget updates are posted on the APS web site. Surveys may be conducted to elicit suggestions or obtain
feedback on specific options.

The baseline budget and supporting analytical materials are reviewed by the Superintendent and Executive
Leadership Team during a budget review period in December, and decisions are made regarding system-
wide programs and priorities. As part of the Superintendent’s review, significant budget issues are presented
to the Administrative Council - the Schools’ senior leadership group consisting of principals, department
heads and program managers - for its review and recommendations. The Budget Advisory Council makes
recommendations on policies and practices related to the presentation and preparation of the operating
budget as well. The Superintendents Proposed Budget is prepared by Budget staff in January and presented to
the School Board and the public at a School Board meeting in late February.
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Budget Review and Adoption March - June
After the Superintendent’s Proposed Budget is presented to the School Board and the public, the School
Board holds a number of work sessions to review the budget and a public hearing to provide an opportunity
for public comment. The Budget Advisory Council advises the School Board on the degree to which the
Superintendent’s Proposed Budget supports best fiscal practices and the School Board’s priorities and

assists in educating the community about the content of the budget and the budget process. While the
Superintendent’s Proposed Budget is under review, staff responds to budget-related questions posed by

the School Board to assist with their review of the budget. Budget staff also meets with, as requested, and
responds to questions posed by the School Board’s Budget Advisory Council, the County Council of PTAs
Budget Committee, the County Fiscal Affairs Advisory Committee’s Schools Sub-Committee, and the Civic
Federation’s Schools Committee.

In mid-February, spring enrollment projections are released and school staffing is recalculated. The revised
projections are the basis of the School Board’s Proposed Budget. State funding estimates are updated in March
based on the actions of the General Assembly, and incorporated into the School Board’s Proposed Budget.
Upon adoption, the School Board’s Proposed Budget is forwarded to the County Board for its review and
consideration. The School Board meets with the County Board to present the School Board’s Proposed Budget,
and to address any questions raised by the County Board. The County Board advertises the tax rate soon after
the School Board adopts its Proposed Budget and sets the tax rate when the County adopts its final budget ...
(generally in mid-April). After the County Board adoption, including the General Fund appropriation to the
Schools, the School Board makes final adjustments and adopts the School Board’s Adopted Budget generally at
the end of April/beginning of May. Budget staff then prepares and distributes the adopted budget document.

Arlington Public Schools Capital Improvement Plan Development Process

Every two years Arlington Public Schools (APS) develops a ten-year Capital Improvement Plan (CIP) to
address future facility needs. The CIP responds to requirements for new facilities, additions and renewals of
existing schools, and other student accommodation needs as set forth in the Arlington Facilities and Student
Accommodation Plan (AFSAP). In addition to major construction projects, the CIP also addresses minor
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construction and major maintenance needs. The CIP serves as a project planning and financial planning

document for the ten-year period.

Staff develops the CIP on a two-year cycle. During the first year of the cycle (also known as the “off year”),
no changes are made to the prior year’s CIP. Instead, staff studies various programs, space needs, and policies
to substantiate and update the projects for inclusion in the next year’s CIP. The second year of the cycle (also
known as the “on year”) corresponds with the year in which a bond referendum is held. During the second
year of the cycle, project scopes and estimates are revised as necessary based on the findings from the staff
studies and based on current construction market conditions. The CIP is proposed in the second year of

the two-year CIP development cycle for major construction projects and, as such, contains project scopes,
schedules and cost estimates received since the prior adopted CIP.
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Budget Development Calendar

BUDGET DEVELOPMENT CALENDAR

JULY 2019
1 ‘ Consent Item — Budget Development Calendar FY 2021
SEPTEMBER 2019
19 ‘ Board Information Item — School Board FY 2021 Budget Direction
OCTOBER 2019
3 ‘ Board Action [tem — School Board FY 2021 Budget Direction
DECEMBER 2019
4 Executive Leadership Team/Principal Chairs Budget Review
17 FY 2021 revenue estimate from County
19 Board Information Item — FY 2019 Final Fiscal Status Report
JANUARY 2020
17 Revised FY 2021 revenue estimate from County
FEBRUARY 2020
6 Board Action Item — FY 2019 Final Fiscal Status Report
27 Board presentation — Superintendent’s Proposed Budget FY 2021
27 Budget Work Session #1 following Board meeting
MARCH 2020
6 Executive Leadership Team reviews spring enroliment and staffing
10 Budget Work Session #2 - Employee Advisory Group
17 Budget Work Session #3
APRIL 2020
16 Revised FY 2021 Superintendent’s Proposed Budget
21 Budget Work Session #4
21 Public Hearing on Superintendent’s Proposed Budget
23 County Board Public Hearing on Tax Rate and on the County Budget
23 Board Action [tem — School Board's Proposed FY 2021 Budget
30 County Board adoption of FY 2021 County Budget
MAY 2020
5 Budget Work Session #5 - Advisory Chairs
5 Public Hearing on School Board's Proposed Budget
7 Board Action Item - School Board's Adopted FY 2021 Budget
7 Board Information Item - Superintendent’s Proposed One-Year FY 2021 Capital Improvement Plan (CIP)
27 CIP Work Session #1
27 Public Hearing on Superintendent’s Proposed One-Year FY 2021 CIP
28 CIP Work Session #2
JUNE 2020
2 CIP Work Session #3
16 CIP Work Session #4
23 School Board/County Board Joint Work Session — Capital Improvement Plan
25 Board Action Item — School Board's Adopted One-Year FY 2021 CIP
JULY 2020
21 County Board adoption of One-Year FY 2021 CIP

0
4
527

ORGANIZATIONAL



ORGANIZATIONAL

Financial Controls and Policies

The Finance Department is responsible for the fiscal operations of the school division including budget
development and management, maintenance of the accounting system, payment of invoices, and receipt and
posting of revenues. The Director of Finance with the direction of the Assistant Superintendent of Finance
and Management Services is responsible for the financial functions required for the school division.

The budgeting and accounting systems of Arlington Public Schools are organized and operated on the basis
of self-balancing accounts, which comprise its assets, liabilities and fund balances, revenues and expenditures
as appropriate. School division resources are allocated to and accounted for in individual funds based upon
the purpose for which they are to be spent and the means by which spending activities are controlled.

The Arlington School Board budgets for its financial activity in eight different funds, all of which are
governmental funds. The funds are as follows:

© The School Operating Fund is the largest fund in the school system and accounts for the day to day
operations of APS. It includes the funding for all of the schools and the departments that support
the schools. The transfer from the County provides most of the revenue for this fund. Other revenue
comes from the state, local fees, and any carry forward from the prior fiscal year.

© The Community Activities Fund provides support for the operation of joint community/school
facilities and programs. Conceptually, these programs and facilities directly benefit both students
and community members or are administered and/or delivered collaboratively by school and county
personnel. The level and extent of joint participation among the programs may vary; however,
the common element is their collaborative nature. APS site-based staff manages the Community
Activities programs and facilities and the APS Finance department administers the fund. Revenue
for the Community Activities Fund comes from the County Transfer and local revenue, which
represents fees and charges for some of the programs in this fund.

© The Capital Projects Fund accounts for the capital projects that are funded on a “pay as you go” basis.
Until FY 2005, the Capital Projects Fund included only the Minor Construction/Major Maintenance
program. In response to the School Board’s direction to allocate current revenues to major construction
projects, a second program, Major Construction, was established to distinguish funds for major
construction from those allocated for minor construction/major maintenance projects. The Capital
Projects Fund is supported by the County Transfer and re-estimated County revenue.

© The Food and Nutrition Services Fund accounts for the school food services program and is
responsible for the school breakfast program, the school lunch program, breakfast and lunch
programs for summer school and summer camps, lunch programs at several child care centers,
the A La Carte programs in the schools, limited vending machine operations, lunch programs at
New Directions, the Family Center, and some PreK programs, as well as catering for special school
functions. The Food and Nutrition Services Fund is a self-supporting fund.

© The Grants and Restricted Programs Fund represents funding received by Arlington Public
Schools through fees, grants and awards. The Grants and Restricted Programs Fund is further
broken down by source of funds: Federal, State, Local/County, and Combined. Within each of these
sources are three categories: Entitlements, Discretionary, and Adult Education Grants. Entitlements
are funds that Arlington Public Schools is entitled to receive for various reasons. The entitlement
funds are included in the calculation of the APS cost per pupil. Discretionary funds are funds for
which Arlington Public Schools applies and is awarded on a discretionary basis by the provider.
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© The Children’s Services Act (CSA) Fund accounts for those expenditures outlined in the legislation
passed by the Virginia General Assembly in 1993. This act restructured Virginia’s state and local

services and their related funding to better meet the needs of children with emotional and behavioral

problems and their families, youth at risk of an out-of-the-home placement, youth referred by the
schools who are in need of services which are not provided by the schools, youth placed in foster
care, and youth who may be referred by the Juvenile Court. Both State funds and the County
Transfer support this fund.

© The Debt Service Fund accounts for the principal and interest payments for debts incurred for
major school construction. This fund is supported by County Transfer and reserve funds set aside by
the School Board to offset increases in debt service.

© The Bond Fund accounts for the bonds sold annually through referenda every two years for the
purpose of school construction and renovations. The Bond Fund is accounted for separately from
the annual budget process since the County appropriates bond proceeds to Arlington Public Schools
only after each bond sale.

EXPENDITURE CONTROL AND APPROVALS

Budget Management

Budget administration and management is the process of monitoring revenues and expenditures
throughout the fiscal year. Revenues are monitored to ensure that anticipated receipts are posted and to
make adjustments in the revenue accounts when either the revenue budget or the actual receipts do not
agree. Expenditures are monitored to ensure that they do not exceed authorized amounts and that they are
expended for intended, appropriate and legal purposes. Monitoring of both revenues and expenditures on
summary levels is a continuous activity of the Finance Department.

4 Revenues
The school division receives revenues from federal, state and county sources as well as from fees and
tuition payments for some specific programs such as summer school, adult education, and extended
day. Revenue estimates for the fiscal year are completed through cooperation of the Finance
Department and appropriate department personnel. Grant programs are responsible for estimating
fiscal year grant amounts for anticipated revenues and expenditures.

Most federal and state revenues are received via electronic transfers, the county fund transfer is
posted monthly by the county, and other revenues are received by cash, check or credit card and are
posted on a daily basis by Finance. After recording all receipts, they are forwarded to the County’s
finance department for posting and deposit. Reconciliation of revenue receipts with the County’s

financial reporting system is done on a monthly basis, and any required adjustments are completed.

4+ Expenditures
The annual appropriated budget is integrated into the automated accounting system at the beginning
of each year. Each program manager or principal is responsible for operating within the limits
of the annual appropriated budget for their department or school. Expenditures, encumbrances
and budget amounts are controlled at the cost center or school level within the program by the
automated accounting system which prevents a department or school from overspending its budget
by prohibiting a purchasing or payment transaction from being entered when the total budgeted
appropriation amount has been obligated.
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Certain portions of the budget are administered centrally. All full-time salary accounts and employee
benefit accounts are the responsibility of the Finance Department. Debt service and lease accounts
are also the responsibility of Finance.

Program managers are authorized to approve expenditure of funds within their respective
department, office, or school, provided the funds are used in accordance with APS’ purchasing
procedures and legal requirements. Administrative regulations require that, prior to processing, all
purchase orders be verified for the availability of funds and proper account codes. The Procurement
Department ensures that all orders are in compliance with legal purchasing regulations and approves
all bid awards and contracts. The Finance Department and program managers monitor comparisons

between budget and actual expenditures to maintain cost control and ensure against overspending.

Encumbrance Control

Another important component of APS’ financial control and reporting system is the encumbrance of funds.
All expenditures require that an appropriation of funds be made prior to authorization. Once an obligation

is made to expend funds, the amount of the obligation is encumbered. Encumbrances are an obligation in

the form of purchase orders, contracts, or salary commitments chargeable to appropriations. The purpose

of encumbering funds is to ensure that funds remain available and obligations are recognized as soon as the
financial commitment is made. The encumbrance process is an important control measure to prevent the
inadvertent over-expenditure of budget appropriations due to lack of information about future commitments.
For budgetary purposes, appropriations lapse at the end of the fiscal year and outstanding encumbrances at
year-end must be re-appropriated into the next fiscal year.

Budget Transfers between Accounts

The budget is a spending plan based on a series of assumptions and estimates. Typically, during the course
of the year, adjustments are made between various budget accounts to cover higher than expected costs or
to provide for unanticipated expenses. School principals and program managers have flexibility to reallocate
funds within their school or program to support specific needs.

Transfers between functions within a responsible program or school must be approved by the Finance
Department. Amendments, changes, or transfers at the legal level or individual fund level require the specific
approval of the School Board.

Financial Information and Reporting

The Finance Department prepares midyear and end of fiscal year reports for the School Board on the status
of all revenue and expenditure accounts. These accounts are reevaluated based on current projections and
revised accordingly by the School Board.

In addition, as a component unit of the County, APS participates in the county audit process and prepares the
Schools section of the County’s Comprehensive Annual Financial Report (CAFR). The CAFR reports the results
of all funds under County authorization, including its component units. The combined financial statements

of APS are prepared in conformity with generally accepted accounting principles (GAAP) applicable to
government units. For FY 2017, the CAFR received an unqualified or “clean” audit opinion, the highest opinion
possible, which indicates strong fiscal management and internal controls, indicates adherence to GASB and

GAAP standards, and indicates good record-keeping and documentation of transactions.

The school division also prepares the Annual School Report for the Virginia Department of Education. APS
is considered to be a component unit of Arlington County.
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SIGNIFICANT FINANCIAL MANAGEMENT AND ACCOUNTING POLICIES

Financial Management Policies

The following is a summary of School Board Policies related to financial management. These policies can be
found at www.apsva.us/school-board-policies. Each year at its organizational meeting in July, the School Board
readopts all existing policies and regulations, reaffirming its commitment to those policies and regulations.

Budget Framework

The School Board’s operating and capital budget directions are grounded in the Board’s Strategic Plan

goals and the ten-year Capital Plan. Both guide development of a strategic plan resource allocation for a
designated period of time. The School Board will provide budget direction to the Superintendent each year
prior to the development of the next fiscal year’s budget. In those years when a Capital Improvement Plan
(CIP) is developed (every two years), the School Board will also provide direction to the Superintendent on the
development of the CIP. (see Policy D-2.35 Financial Management - Budget Direction; adopted and effective
September 22, 2016)

Budget Development

Arlington Public Schools prepares and estimates the amount of money needed during the next fiscal year
for the support of schools and the school division. This will be prepared in the form of an annual budget
approved by the School Board and submitted to the Arlington County Board. The schedule for budget ~ 7777777"
development will provide sufficient time for review and analysis by staff, community and advisory groups
and the School Board. (see Policy D-2.36 Financial Management - Operating Budget Development; adopted

and effective September 22, 2016)

Capital Improvement Plan Development

Arlington Public Schools develops a ten-year Capital Improvement Plan (CIP) using a two-year development
cycle. During the first year, the Superintendent will provide information and report on capital related issues
and studies as directed by the School Board. The School Board uses the results of these studies, along with

ORGANIZATIONAL

other information, including debt analysis and the prioritization of the identified projects, to determine
future facility improvements and student accommodation needs. (see Policy F-1 Financial Management —
Capital Improvement Plan; adopted and effective October 4, 2007)

Revenue Sharing

The Arlington County School Board and the Arlington County Board maintain either a revenue sharing
agreement or revenue sharing principles that provides the allocation of net local County tax revenue (gross
revenues less tax refunds) between the County and the Schools. Non-local School revenues that increase
or decrease do not alter the allocation. All increases or decreases in local tax revenues will be allocated or
absorbed at the same rate defined in the most recent revenue sharing agreement or principles. The revenue
sharing agreement or principles may provide for other revenue to be shared with Arlington Public Schools.
(see Policy D-2.31 Financial Management — Revenue Sharing; adopted and effective September 22, 2016)
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Additional County Revenue

Arlington Public Schools may receive additional revenue from the County at close-out of its current fiscal
year. Upon approval by the School Board and re-appropriation by the County Board, these funds may be
allocated to fund expenditures or added to a reserve. (see Policy D-2.33 Financial Management — Additional
County Revenue; adopted and effective September 22, 2016)

Reserve Policy

The Arlington School Board may establish reserves to meet planned or unplanned future needs. Any use of
reserves must be approved by the School Board. The status of reserves at the time of budget adoption will be
included in School Board’s Adopted Budget or as requested by the School Board. (see Policy D-2.34 Financial
Management — Reserve Fund; adopted and effective September 22, 2016)

Periodic Reporting

The Finance office prepares midyear and end of fiscal year reports for the School Board on the status of

all revenue and expenditure accounts. These revenue and expenditure accounts are reevaluated based on
current projections and revised accordingly for approval by the School Board. (see Policy D-2.30 Financial
Management — General; adopted and effective September 22, 2016)

Budget Savings

The school system may have savings derived from funds not encumbered or spent by the end of the fiscal
year (June 30). Upon approval by the School Board and re-appropriation by the County Board, savings may
be allocated to fund expenditures or added to a reserve. (see Policy D-1.31 Financial Management - Budget
Savings; adopted and effective September 22, 2016)

Debt Management Policy

Because the school division does not have the authority to incur long-term debt, the County of Arlington,
Virginia is responsible for the issuance and maintenance of debt for APS. Arlington Public Schools is
responsible for paying Arlington County for all debt incurred for school purposes. Although the County is
responsible for the issuance and maintenance of debt for the school division, the School Board oversees the
management of School debt service to balance operating and capital needs and to ensure compliance with

County debt policies. Arlington County’s debt capacity is maintained within the following primary goals:
© The ratio of Debt Service to General Expenditures should not exceed 10%

© The ratio of Tax-Supported General Obligation and Subject to Appropriation Financing to Market
Value should not exceed 3%

© The ratio of Tax-Supported General Obligation Debt to Per Capita Income should not exceed 6%

© Debt service growth over the six-year projection should not exceed the average ten-year historical

revenue growth

(see Policy D-1.32 Financial Management — Debt Management; adopted and effective October 4, 2007)



Financial Controls and Policies

Accounting Policies

The following is a summary of APS’ significant accounting policies:

Basis of Presentation — Fund Accounting

APS accounts are organized on the basis of funds, each of which is considered a separate accounting entity.
The operations of each fund are accounted for with a separate set of self-balancing accounts that comprise

its assets, liabilities, fund equity, revenues, and expenditures or expenses, as appropriate. Governmental
resources are allocated and accounted for in the individual funds based on the purposes for which they are to
be spent and the means by which spending activities are controlled.

Basis of Accounting

All governmental and agency funds follow the modified accrual basis of accounting. Under this method,
revenues are recognized when they become measurable and available. APS’ primary sources of funding are
funds appropriated by other governmental units; accordingly, most revenues are considered to be available
at the time they are appropriated or otherwise measurable. Governmental fund expenditures generally

are recognized under the modified accrual basis of accounting when the liability is incurred. APS uses the
modified accrual basis when budgeting for governmental funds. All proprietary and trust funds follow the
accrual basis of accounting. Under this method, revenues are recognized when earned and expenses are

recognized when goods and services are received.

The accounting and reporting treatment applied to a fund is determined by its measurement focus. All
governmental funds are accounted for using a current financial resources measurement focus. With this
measurement focus, only current assets and liabilities generally are included on the balance sheet. Operating
statements of these funds present increases and decreases in net current assets.

All proprietary funds and trust funds are accounted for on a flow of economic resources measurement
focus. With this measurement focus, all assets and liabilities associated with the operation of these funds are
included on the balance sheet. Proprietary fund equity (i.e. net total assets) is segregated into contributed
capital and retained earnings components. Proprietary fund-type operating statements present increases and

ORGANIZATIONAL

decreases in net total assets.

In accordance with Governmental Accounting Board (GASB) Statement No. 20, APS has elected to follow
GASB statements issued after November 30, 1989, rather than the Financial Accounting Standards Board
(FASB) Statements, in accounting for proprietary funds.

Budgetary Basis

Budgets are adopted on a basis consistent with generally accepted accounting principles; APS uses the
modified accrual basis in budgeting for governmental funds. Annual appropriated budgets are adopted for
all funds except the Bond Fund. Projects funded by bonds are budgeted on a project-by-project basis. All
appropriations are legally controlled at the fund level. Additionally, a ten-year Capital Improvement Plan is
adopted. APS presents an annual balanced budget where revenues match expenditures. In addition to being
balanced as a whole, the budget is also balanced at the fund level. For example, revenues budgeted for the
Community Activities Fund match the expenditures budgeted for that fund.



ORGANIZATIONAL

Financial Controls and Policies

Relationship between Accounting and Budgeting
Arlington Public Schools uses the modified accrual basis for financial reporting and for preparing the budget
document. The timeframe is the same for the budget period as for the financial reporting period. APS uses a fiscal

year that runs from July 1 to June 30. The budget document contains the same funds as the financial reports.

Equity in Pooled Cash and Investments

Cash on deposit with Arlington County represents the majority of APS’ available cash within the County’s
cash and investment pool. To optimize investment returns, APS’ funds are invested together with all other
County-pooled funds, which are fully insured or collateralized.

Interfund Receivables and Payables

During the course of operations, numerous transactions occur between individual funds, and between the
primary government, for goods provided and services rendered. These receivables and payables are classified
as “Due from/to Other Funds” on the Schools’ balance sheet.

Inventories
Inventories are valued at cost, which approximates market value, using the first-in first-out method in the
School Cafeteria Fund. Inventories are accounted for using the purchase method.

Compensated Absences

APS employees, excluding teachers, are granted vacation leave based upon length of employment. Teachers
do not earn vacation leave but instead earn personal leave. A total of 40 days of vacation may be carried over
from one year to the next. APS does not place a limit on the accumulation of sick leave, which is paid only
at retirement at a rate of 50%. Accumulated vested compensated absences are recorded as an expense and
liability as the benefits accrue to employees.

Grant Revenue

Revenue from federal, state and other grants for funding specific program expenditures, is recognized at the
time that the specific expenditures are incurred. Revenue from general purpose grants is recognized in the
period to which the grant applies.

Debt Service

The School Board is obligated to repay all principal and interest on any debt incurred by the County on
APS’ behalf. General obligation bonds of the County of Arlington fund school construction programs.
Information on general obligation bonds can be found in the county’s Comprehensive Annual Financial
Report and the Debt Service Fund section of the budget.

Retirement Plans

APS employees participate in public employee retirement systems administered by the State of Virginia or
Arlington County. These plans are the Virginia Retirement System and the Arlington County Employee
Supplemental Retirement System.
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A" FundS Summa ry Arlington Public Schools
School Board Funds
$670.3
The Arlington Public Schools budget includes (FY 2021 total appropriations in millions
. . . shown below fund title)
eight different funds: the School Operating Fund,

Community Activities Fund, Capital Projects
Fund, Debt Service Fund, Food and Nutrition
Services Fund, Children’s Services Act Fund, and

I
Government Funds

Grants and Restricted Programs Fund which are School . .
. Operating Fund Special Capital
appropriated annually by the County Board. The $559.9 Revenue Funds Projects Funds
Bond Fund is accounted for separately and the
County appropriates the funds only when the
bonds are sold. Food and Nutrition Capital
—  ServicesFund Projects Fund |
11.3 2.1
At the end of each fiscal year, the County s $
maintains any fund balance and the entire amount
Grants and Debt
is re-appropriated to the Schools by fund in the Restricted senviceFund 1
next fiscal year. The detail below provides the ngg?ln;s :und $56.9
FY 2019 Actual, FY 2020 Adopted and FY 2021
Adopted revenue and expenditures for all funds. Community
Information for each separate fund is provided on ] A(t:'_:'e; ;“"d Bondfund =
................ the following pages. i
-
= Children’s
— — Services Act Fund
J $4.2
=
=T
=
v FY 2019 FY 2020
CATEGORY ACTUAL ADOPTED ADOPTED
REVENUE
County Transfer $507,137,723 $522,426,668 $524,631,092
County Transfer - One-time %0 $9,902,338 50
State $76,055,372 $81,510,289 $84,297,960
Local 435,036,654 $24,497,752 425,097,939
Federal $20,605,161 $15,888,400 $16,273,551
Carry Forward from Prior Year 43,349,387 43,680,000 43,500,000
Use of Reserves $21,819,573 $11,649,258 $16,474,087
TOTAL $664,003,870 $669,554,705 $670,274,629
FY2019 FY 2020
CATEGORY ACTUAL POSITIONS ADOPTED POSITIONS ‘ ADOPTED
EXPENDITURES
Salaries (includes hourly) $367,870,127 $387,372,194 $387,287,512
Employee Benefits $125,001,868 $134,785,972 $139,998,329
Purchased Services $25,186,380 $26,816,308 $27,379,489
Other Charges $17,569,450 $23,310,127 $24,604,460
Debt Service $58,361,410 459,160,562 $56,905,740
Materials and Supplies $21,107,107 $24,302,028 $22,548,670
Capital Outlay $35,501,483 $14,308,950 $12,050,277
Other Uses of Funds (5498,526) ($501,435) (5499,847)

$650,099,300 4,897.36

$669,554,705 4,988.61 $670,274,629



All Funds Summary

SCHOOL OPERATING FUND
The School Operating Fund is the largest fund in the school system and accounts for the day to day

operations of APS. It includes the funding for all of the schools (24 elementary, 11 secondary, and 4 other

school programs) and the departments (School Board Office, Superintendent’s Office, Department of

Teaching and Learning, Administrative Services, Finance and Management Services, School and Community

Relations, Human Resources, Facilities and Operations, and Information Services) that support the schools.

The transfer from the County provides most of the revenue for this fund. Other revenue comes from the

state, local fees, and carry forward from the prior fiscal year.

FY 2019 FY 2020
ADOPTED ADOPTED

REVENUE

County Transfer $439,488,752 455,072,012 $458,730,509
County Transfer - One-time %0 $8,192,157 S0
State $70,784,428 $74,963,631 $71,734,457
Local 43,965,921 $4,016,800 $3,737,300
Federal $973,071 $800,000 $800,000
Carry Forward from Prior Year 43,500,000 $3,500,000 43,500,000
Use of Reserves $10,821,747 96,729,808 $15,431,587
TOTAL $529,533,920 $553,274,408 $559,933,853

FY 2019 FY 2020
POSITIONS ADOPTED POSITIONS |  ADOPTED

EXPENDITURES

Salaries (includes hourly) $341,925,888 $361,089,648 $360,806,651
Employee Benefits $118,090,939 $127,751,895 $133,010,301
Purchased Services $18,188,357 $21,860,201 $23,032,393
Other Charges $14,658,655 $19,152,197 $21,012,498
Materials and Supplies $11,826,289 $15,613,962 $14,013,599
Capital Outlay $11,460,777 $8,307,940 48,558,258
Other Uses of Funds ($498,526) (§501,435) ($499,847)

SCHOOL BOARD'S ADOPTED BUDGET FY 2021

$515,652,379

4,617.91

$553,274,408

4,678.36

$559,933,853

ARLINGTON PUBLIC SCHOOLS

FINANCIAL
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All Funds Summary

COMMUNITY ACTIVITIES FUND

The Community Activities Fund provides support for the operation of joint community/school facilities and
programs. These include the Humanities Project, the Planetarium, Alternatives for Parenting Teens, Extended
Day, Aquatics, the Career Center, and Charles Drew, Carver, Gunston and Thomas Jefferson Community
Centers. Conceptually, these programs and facilities directly benefit both students and community members
or are administered and/or delivered collaboratively by school and county personnel. The level and extent

of joint participation among the programs may vary; however, the common element is their collaborative
nature. APS site-based staff manages the Community Activities programs and facilities and the APS Finance

department administers the fund.

Revenue for the Community Activities Fund generally comes from the County Transfer and Local Revenue,

which represents fees and charges for some of the programs in this fund.

FY 2019 FY 2020
ADOPTED ADOPTED
REVENUE
County Transfer 45,137,867 $6,125,305 45,756,575
Local $12,750,112 $14,119,568 $13,999,462
Carry Forward from Prior Year ($150,613) S0 $0

$17,737,366 $20,244,873 $19,756,037

FY 2019 FY 2020
POSITIONS ADOPTED POSITIONS ADOPTED

EXPENDITURES

Salaries (includes hourly) $11,483,168 $13,086,816 $12,845,882
Employee Benefits $2,698,491 $3,180,980 $3,196,078
Purchased Services $231,949 $294,222 960,922
Other Charges $1,762,01 $2,040,407 $1,931,955
Materials and Supplies $1,287,634 $1,309,827 $1,385,580
(apital Outlay $274,112 $332,621 $335,621

$17,737,366 $20,244,873 $19,756,037

SCHOOL BOARD’'S ADOPTED BUDGET FY 2021 ARLINGTON PUBLIC SCHOOLS



All Funds Summary

CAPITAL PROJECTS FUND

The Capital Projects Fund accounts for those capital projects that are funded on a “pay as you go” basis. Until
FY 2005, the Capital Projects Fund included only the Minor Construction/Major Maintenance program. In
response to the School Board’s direction to allocate current revenues to major construction projects, a second
program, Major Construction, was established to distinguish funds for major construction from those
allocated for minor construction/major maintenance projects. In FY 2016, the School Board elected to move
the positions related to Major Construction Projects to the Bond Fund.

The Capital Projects Fund is supported by the County Transfer as well as the Future Budget Years Reserve.

FY 2019 FY 2020
ADOPTED ADOPTED

REVENUE

County Transfer 96,868,930 $131,952 $1,268,343
County Transfer - One-time S0 $1,710,181 S0
Bond Premium $10,662,088 50 50
Use of Reserves $6,331,447 4,616,362 $772,500
TOTAL $23,862,465 $6,458,495 $2,040,843

FY 2019 FY 2020
POSITIONS ADOPTED POSITIONS ‘ ADOPTED

EXPENDITURES

Salaries (includes hourly) $632,521 998,862 998,862
Employee Benefits $122,116 $33,090 $33,773
Purchased Services $987,547 $400,053 50
Other Charges $695 $983,667 $510,707
Materials and Supplies $1,504,150 $1,095,463 50
Capital Outlay $22,426,015 $3,847,360 $1,397,500

$25,673,043 d $6,458,495 J $2,040,843

SCHOOL BOARD’'S ADOPTED BUDGET FY 2021 ARLINGTON PUBLIC SCHOOLS

FINANCIAL



All Funds Summary

FOOD AND NUTRITION SERVICES FUND

The Food and Nutrition Services Fund accounts for the school food services program. The Food and

Nutrition Services Fund is responsible for the school breakfast program, the school lunch program, breakfast
and lunch programs for summer school and summer camps, lunch programs at several child care centers, the
A La Carte programs in the schools, limited vending machine operations, lunch programs at New Directions,

the Family Center, and some PreK programs, as well as catering for special school functions.

The Food and Nutrition Services Fund is a self-supporting fund.

FY 2019 FY 2020
ADOPTED ADOPTED
REVENUE
State $119,523 $188,000 $120,000
Local 45,351,526 $4,810,000 45,501,748
Federal $5,759,159 45,550,000 $5,700,000
Carry Forward from Prior Year S0 $180,000 S0

$11,230,208 $10,728,000 $11,321,748

—l FY 2019 FY 2020

E POSITIONS ADOPTED POSITIONS ADOPTED

; EXPENDITURES

=g Salaries (includes hourly) 93,531,968 $3,636,042 93,691,042

E Employee Benefits $902,271 $1,004,735 $828,564

bk Purchased Services $30,756 $12,500 $12,500
Other Charges $18,675 $268,723 $272,384
Materials and Supplies $5,510,160 45,656,000 $6,497,259
Capital Outlay $138,964 $150,000 $20,000

$10,132,794 H $10,728,000 i $11,321,748

SCHOOL BOARD’'S ADOPTED BUDGET FY 2021 ARLINGTON PUBLIC SCHOOLS



All Funds Summary

GRANTS AND RESTRICTED PROGRAMS FUND

The Grants and Restricted Programs Fund represents funding received by Arlington Public Schools through
fees, grants and awards. The Grants and Restricted Programs Fund is further broken down by source of
funds: Federal, State, Local/County, and Combined. Within each of these sources are three categories:
Entitlements, Discretionary, and Adult Education Grants. Entitlements are funds that Arlington Public
Schools is entitled to receive for various reasons. The entitlement funds are included in the calculation of the
APS cost per pupil. Discretionary funds are funds for which Arlington Public Schools applies and is awarded

on a discretionary basis by the provider.

FY 2019 FY 2020
ADOPTED ADOPTED
REVENUE
Local 93,693,143 $4,373,583 94,458,428
State $2,307,007 $1,551,384 $1,859,429
Federal $13,872,931 49,538,400 $9,773,551

$19,873,081 $15,463,367 $16,091,408

FY 2019 FY 2020 o

POSITIONS ADOPTED POSITIONS ADOPTED [~ o

EXPENDITURES v

Salaries (includes hourly) $10,296,583 $9,460,826 $9,845,075 =

Employee Benefits 43,188,051 $2,815,272 $2,929,613 =z=

Purchased Services 43,046,255 $599,332 $623,673 :
Other Charges $425,509 $290,134 $301,917
Materials and Supplies $978,874 $626,776 $652,232
Capital Outlay $1,201,615 $1,671,029 $1,738,897

$19,136,888 $15,463,367 $16,091,408

SCHOOL BOARD’'S ADOPTED BUDGET FY 2021 ARLINGTON PUBLIC SCHOOLS @



All Funds Summary

CHILDREN'S SERVICES ACT (CSA) FUND

The Children’s Services Act (CSA) is legislation passed by the Virginia General Assembly in 1993. This act
restructured Virginia’s state and local services and their related funding to better meet the needs of children
with emotional and behavioral problems and their families, youth at risk of an out-of-the-home placement,
youth referred by the schools who are in need of services which are not provided by the schools, youth placed

in foster care, and youth who may be referred by the Juvenile Court.

Both State funds and the County Transfer support this fund.

FY 2019 FY 2020
ADOPTED ADOPTED
REVENUE
County Transfer $1,947,142 $2,239,925 $2,239,925
State $1,458,278 $1,985,075 $1,985,075

$3,405,420 $4,225,000 $4,225,000

FY 2019 FY 2020
"""""""" POSITIONS ADOPTED POSITIONS ADOPTED
EXPENDITURES
Purchased Services $2,701,516 $3,650,000 43,650,000
Other Charges $703,904 $575,000 $575,000

$3,405,420 H $4,225,000 E $4,225,000

FINANCIAL

SCHOOL BOARD’'S ADOPTED BUDGET FY 2021 ARLINGTON PUBLIC SCHOOLS



All Funds Summary

DEBT SERVICE FUND

The Debt Service Fund accounts for the principal and interest payments for debts incurred for major school
construction. The County Transfer provides most of the support for this fund which is also supported by debt

service reserves created from close out from prior fiscal years.

FY 2019 FY 2020
ADOPTED ADOPTED
REVENUE
County Transfer $53,695,031 458,857,474 456,635,740
Use of Reserves $4,666,379 $303,088 $270,000

$58,361,410 $59,160,562 $56,905,740

FY2019

FY 2020
ADOPTED

POSITIONS POSITIONS ADOPTED

EXPENDITURES
Other Uses of Funds

$58,361,410 $59,160,562 $56,905,740
$58,361,410 . $59,160,562 . $56,905,740

SCHOOL BOARD’'S ADOPTED BUDGET FY 2021 ARLINGTON PUBLIC SCHOOLS

FINANCIAL

®
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FY 2021 ADOPTED BUDGET BY FUND

Food and Nutrition Senvices
Fund
Debt Senice Fund 1.7%

8.5%

Community Activities Fund
2.9%

Capital Projects Fund
0.3%

Children's Senices Act Fund
0.6%

Grants and Restricted
Programs Fund
2.4%

School Operating Fund
83.5%

SCHOOL BOARD'S ADOPTED BUDGET FY 2021

ARLINGTON PUBLIC SCHOOLS



Fund Statements by Fund

CLASSIFICATION OF FUND BALANCES UNDER GASB 54

Arlington Public Schools classifies fund balances as follows:

®© Restricted includes fund balance amounts that are to be used for specific purposes as defined by the
funds provider. Bond and PAYGO funds are restricted to Capital projects and Grant funds are to be
used only for the purposes outlined in the individual grants.

® Committed includes fund balance amounts that are constrained to a specific purpose due to a formal
action such as incomplete projects and purchase orders that have been committed in the accounting
system and the balance used in the FY 2021 Adopted Budget.

© Assigned includes fund balance amounts that are intended for a specific purpose but are not considered
restricted or committed. The reserve accounts are assigned based on School Board authorization.

CHANGES IN FUND BALANCES

The change in the School Operating fund balance for FY 2021 includes a decrease in reserve funds of
$16.5 million in order to partially offset increases and balance the FY 2021 School Board’s Adopted
budget. The decrease in reserves include: $0.3 million from the subsequent years’ debt service reserve,
$1.1 from the Virginia Retirement System (VRS) reserve, $11.2 million from the general reserve, and

$3.9 million from the compensation reserve.

FINANCIAL
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Fund Statements by Fund

COMBINED FUND STATEMENT

FY 2017 FY2018 FY 2019 FY 2020 FY 2021

ACTUAL ACTUAL ACTUAL ESTIMATED | ADOPTED | PROJECTED | PROJECTED | PROJECTED
REVENUES:
Sales Tax 24,458,713 26,332,866 28,417,611 30,377,851 31,936,910 32,997,104 33,400,877 33,548,885
Commonwealth of VA 43,031,519 45,263,986 47,637,761 51,132,438 52,361,050 54,125,194 54,754,205 55,016,448
Federal Government 15,191,225 16,406,620 20,605,161 15,888,400 16,273,551 16,442,801 16,610,951 16,779,101
Charges for Services 33,408,214 22,228,128 24216473 24,497,752 25,097,939 25,573,439 25,902,539 26,231,639
Use of Money and Property 372,376 1,409,689 2,561,957 - - - - -

TOTAL REVENUES 116,462,047 111,641,289 123,438,963 121,896,441 125,669,450 129,138,538 130,668,572 131,576,073
EXPENDITURES:
Current:
Community Activities 16,909,533 17,552,491 17,737,366 20,505,775 19,756,037 20,012,637 20,162,637 20,312,637
Education 19,601,467 19,243,778 22,542,312 24,762,715 20,316,408 20,510,234 20,510,234 20,510,234
Personnel 423,306,980 448,514,269 464,451,066 493,482,321 498,336,557 529,314,089 543,756,961 559,205,817
Operating 48,246,990 51,774,177 49,734,366 71,146,407 64,340,786 64,617,180 64,599,078 65,568,617
Capital Outlay 8,373,298 11,240,315 11,599,741 8,457,940 8,578,258 9,328,258 9,328,258 9,328,258
Capital Projects 49,970,393 78,659,939 125,257,196 216,662,157 44,390,843 44,258,495 30,858,495 48,458,495
Debt Service:
Principal 32,313,399 34,747,054 40,309,215 37,978,215 37,128,753 38,913,992 39,292,999 41,137,500
Interest and Fiscal Charges 13,929,730 15,564,822 18,200,253 21,182,347 19,776,987 22,266,295 21,700,643 22,038,785
Interfund Charges - - - - - - - -
TOTAL
EXPENDITURES 612,651,790 677,296,845 749,831,515 894,177,877 712,624,629 749,221,180 750,209,305 786,560,343
REVENUE
OVER/(UNDER)
EXPENDITURES (496,189,743) | (565,655,556) | (626,392,552) | (772,281,436) | (586,955,179) | (620,082,642) | (619,540,733) | (654,984,270)
OTHER FINANCING SOURCES
Operating Transfers In 476,070,856 500,912,789 498,158,376 540,484,360 528,131,092 545,371,016 537,409,345 539,179,749
Operating Transfer Out (2,972,376) (3,951,527) (5,003,864) - - (8,547,725) (412,239) -
Interfund Transfer - - - - - - - -
Proceeds of Sales of Bonds 75,200,000 107,842,463 73,940,146 63,130,000 42,350,000 37,800,000 24,400,000 42,000,000
Proceeds from Lease 1,991,412 - 5,139,346 - - - - -
TOTAL OTHER
FINANCING
SOURCES (USES) 550,289,892 604,803,725 572,234,004 603,614,360 570,481,092 574,623,291 561,397,106 581,179,749
REVENUES AND
OTHER FINANCING
SOURCES
OVER/(UNDER)
EXPENDITURES 54,100,149 39,148,169 | (54,158,548) | (168,667,076) | (16,474,087) | (45459,352) | (58,143,628) | (73,804,521)
FUND BALANCE
Beginning of Year 23,774,336 77,874,485 117,022,654 117,022,654 62,864,106 (51,644,422) 46,390,019 (97,103,774)
End of Year 77,874,485 117,022,654 62,864,106 (51,644,422) 46,390,019 (97,103,774) (11,753,609) | (170,908,295)




Fund Statements by Fund

COMBINED FUND STATEMENT (CONT.)

FY 2017 FY2018 FY 2019 FY 2020 FY 2021

ACTUAL ACTUAL ACTUAL ESTIMATED | ADOPTED | PROJECTED | PROJECTED | PROJECTED

FUND BALANCE
Restricted for:
Capital Projects 132,830,419 157,543,728 129,085,720 - - - - -
Grants 3,955,671 4,338,159 5,074,348 - - - - -
Committed to:
Incomplete Projects 21,980,077 41,673,570 27,417,096 - - - - -
Next Year's School Budget 17,317,655 25,319,573 15,149,258 - - - - -
Assigned to:
Operating Reserve 5,534,110 4,216,675 5,420,295 5,504,287 5,324,287 5,324,287 5,324,287 5,324,287
Unfunded Liabilities 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000
Subsequent Years'
Debt Service 3,310,000 643,621 684,474 684,474 414,474 - - -
OPEB Reserve - - - - - - - -
Health Insurance Reserve 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
General Reserve 19,204,667 9,495,442 10,941,029 11,165,389 - - - R
VRS Reserve 2,512,239 2,512,239 2,512,239 2,512,239 1,412,239 412,239 - -

Capital Reserve - - - = = = - R
4,650,000 4,700,000 - 7,750,994 3,812,296 - - -

Compensation Reserve

TOTAL FUND

BALANCES $214,294,838  $253,443,007 $199,284,459  $30,617,383  $13,963,296 $8,736,526 $8,324,287 $8,324,287

FINANCIAL

FUND BALANCE TREND ANALYSIS
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Fund Statements by Fund

SCHOOL OPERATING FUND

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

ACTUAL ACTUAL ACTUAL ESTIMATED | ADOPTED | PROJECTED | PROJECTED | PROJECTED
REVENUES
Sales Tax 24,458,713 26,332,866 28,417,611 30,377,851 31,936,910 32,997,104 33,400,877 33,548,885
Commonwealth of VA 37,206,066 39,034,873 42,366,817 44,585,780 45,797,547 47,317,865 47,896,876 48,109,119
Federal Government 309,052 646,080 973,071 800,000 800,000 849,600 874,400 899,200
Charges for Services 3,027,954 3,100,882 3,965,921 4,016,800 3,737,300 3,825,850 3,898,300 3,970,750
Use of Money and Property - - - - - - - -

TOTAL REVENUES 65,001,785 69,114,701 75,723,420 79,780,431 82,271,757 84,990,419 86,070,453 86,527,954

EXPENDITURES
Current:
Education
Personnel 419,303,984 444,337,184 460,016,827 438,841,544 493,816,952 524,675,076 538,989,760 554,301,648
Operating 43,179,688 46,266,502 44174775 65,209,184 57,558,643 57,654,445 57,464,531 58,271,038
Capital Outlay 8,335,929 11,233,056 11,460,777 8,307,940 8,558,258 9,308,258 9,308,258 9,308,258
................ TOTAL
. EXPENDITURES 501,836,742 515,652,379 562,358,668 559,933,853 591,637,779 605,762,549 621,880,944
=T REVENUE
v OVER/(UNDER)
= EXPENDITURES (405,817,816) | (432,722,041) | (439,928,959) | (482,578,237) | (477,662,096) | (506,647,360) | (519,692,096) | (535,352,990)
=T OTHER FINANCING SOURCES:
E Operating Transfers In 401,688,697 | 433,113,228 | 436,949,407 | 471,239,523 | 462,230,509 | 470,922,708 | 462,733,208 | 462,320,969
ek Operating Transfer Out (2,600,000) (2,600,000) (2,600,000) - (8,547,725) (412,239) -
Interfund Transfer (3,120,476) (4,500,000) (10,997,826) (4,919,450) (1,042,500) (1,186,974) (772,500) (772,500)
Proceeds from Lease 1,991,412 - 5,139,346 - - - - -
TOTAL OTHER
FINANCING
SOURCES (USES) 397,959,633 426,013,228 428,490,927 466,320,073 461,188,009 461,188,009 461,548,469 461,548,469
REVENUE AND
OTHER FINANCING
SOURCES
OVER/(UNDER)
EXPENDITURES (7,858,183) (6,708,813) (11,438,032) (16,258,164) (16,474,087) (45,459,352) (58,143,628) (73,804,521)
FUND BALANCE
Beginning of Year 67,376,288 59,518,105 52,809,292 41,371,260 25,113,096 8,639,009 | (36,820,343) | (94,963,971)
End of Year 59,518,105 52,809,292 41,371,260 25,113,096 8,639,009 (36,820,343) (94,963,971) | (168,768,492)
FUND BALANCE
Committed to:
Incomplete Projects 7,523,544 7,138,417 9,084,260 - - - - -
Next Year's School Budget 17,317,655 25,319,573 15,149,258 - - - - -




Fund Statements by Fund

SCHOOL OPERATING FUND (CONT.)

FY 2017

FY2018

FY 2019

FY 2020

FY 2021

TOTAL FUND
BALANCES

SCHOOL BOARD'S ADOPTED BUDGET FY 2021

$59,518,105 $52,809,292

$41,371,260

$25,113,096

$8,639,009

$3,412,239

$3,000,000

ESTIMATED | ADOPTED | PROJECTED | PROJECTED | PROJECTED
Assigned to:

Operating Reserve 2,000,000 - - - - - - -
Unfunded Liabilities 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000
Subsequent Years'
Debt Service 3,310,000 643,621 684,474 684,474 414,474 - - -
Health Insurance Reserve 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
General Reserve 19,204,667 9,495,442 10,941,029 11,165,389 = = ° °
VRS Reserve 2,512,239 2,512,239 2,512,239 2,512,239 1,412,239 412,239 - -
Compensation Reserve 4,650,000 4,700,000 - 7,750,994 3,812,296 - - -

$3,000,000

ARLINGTON PUBLIC SCHOOLS

FINANCIAL



Fund Statements by Fund

FOOD AND NUTRITION SERVICES FUND

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

ACTUAL ACTUAL ACTUAL ESTIMATED | ADOPTED | PROJECTED | PROJECTED | PROJECTED
REVENUES
Commonwealth of VA 231,007 129,552 119,523 188,000 120,000 170,000 220,000 270,000
Federal Government 5,444,180 5,681,988 5,759,159 5,550,000 5,700,000 5,819,650 5,963,000 6,106,350
Charges for Services 4,503,088 4,686,471 5,193,433 4,810,000 5,501,748 5,632,098 5,738,748 5,845,398
Use of Money and Property 58,162 158,093

TOTAL REVENUES 10,178,275 10,556,173 11,230,208 10,548,000 11,321,748 11,621,748 11,921,748 12,221,748

EXPENDITURES

Current:

Education
Personnel 4,002,996 4,177,085 4,434,239 4,640,777 4,519,605 4,639,013 4,767,201 4,904,169
Operating 5,067,302 5,507,675 5,559,591 5,937,223 6,782,143 6,962,735 7,134,547 7,297,579

Capital Outlay 37,369 7,259 138,964 150,000 20,000 20,000 20,000 20,000

TOTAL
EXPENDITURES 9,107,667 9,692,019 10,132,794 10,728,000 11,321,748 11,621,748 11,921,748 12,221,748

REVENUE
OVER/(UNDER)
EXPENDITURES 1,070,608 864,154 1,097,414 (180,000) = = = =

OTHER FINANCING SOURCES:

Operating Transfers In - - - 180,000 - - -
TOTAL OTHER

FINANCIAL

FINANCING
SOURCES (USES) 180,000

REVENUE AND
OTHER FINANCING
SOURCES
OVER/(UNDER)
EXPENDITURES 1,070,608 864,154 1,097,414 = = = - =

FUND BALANCE
Beginning of Year 2472111 3,542,719 4,406,873 5,504,287 5,504,287 5,324,287 5,324,287 5,324,287
End of Year 3,542,719 4,406,873 5,504,287 5,504,287 5,324,287 5,324,287 5,324,287 5,324,287
FUND BALANCE
Committed to:
Incomplete Projects 8,609 190,198 83,992 - - - - -

Assigned to:
Operating Reserve 3,534,110 4,216,675 5,420,295 5,504,287 5,324,287 5,324,287 5,324,287 5,324,287

TOTAL FUND

BALANCES $3,542,719 $4,406,873 $5,504,287 $5,504,287 $5,324,287 $5,324,287 $5,324,287 $5,324,287




Fund Statements by Fund

COMMUNITY ACTIVITIES FUND

FY 2017 FY 2018 FY 2019

FY 2020

ESTIMATED

FY 2021

ADOPTED

PROJECTED

PROJECTED

PROJECTED

REVENUES

Charges for Services 11,344,954 12,054,570 12,750,112

14,119,568

13,999,462

14,256,062

14,406,062

14,556,062

Use of Money and Property - - _

TOTAL REVENUES 11,344,954 12,054,570 12,750,112
EXPENDITURES

14,119,568

13,999,462

14,256,062

14,406,062

14,556,062

Current:

Community Activities 16,909,533 17,552,491 17,737,366

TOTAL

EXPENDITURES 16,909,533 17,552,491 17,737,366

REVENUE
OVER/(UNDER)
EXPENDITURES (5,564,579) (5,497,921) (4,987,254)

20,505,775

20,505,775

(6,386,207)

19,756,037

19,756,037

(5,756,575)

20,012,637

20,012,637

(5,756,575)

20,162,637

20,162,637

(5,756,575)

20,312,637

20,312,637

(5,756,575)

OTHER FINANCING SOURCES

Operating Transfers In 5,490,043 5,422,625 5,137,867

6,125,305

5,756,575

5,756,575

5,756,575

5,756,575

Interfund Transfer 20,000 - -

TOTAL OTHER
FINANCING
SOURCES (USES) 5,510,043 5,422,625 5,137,867

REVENUES AND
OTHER FINANCING
SOURCES
OVER/(UNDER)
EXPENDITURES (54,536) (75,296) 150,613

6,125,305

(260,902)

5,756,575

5,756,575

5,756,575

5,756,575

FUND BALANCE

Beginning of Year 240,121 185,585 110,289

260,902

End of Year 185,585 110,289 260,902

FUND BALANCE

Committed to:

Incomplete Projects 185,585 110,289 260,902

TOTAL FUND
BALANCES $185,585 $110,289 $260,902

SCHOOL BOARD'S ADOPTED BUDGET FY 2021

$0

$0

$0

$0

$0

ARLINGTON PUBLIC SCHOOLS

FINANCIAL

(%)



Fund Statements by Fund

GRANTS AND RESTRICTED PROGRAMS FUND

FY 2020

FY 2021

FY 2017 FY 2018 FY 2019

ESTIMATED | ADOPTED | PROJECTED | PROJECTED | PROJECTED

REVENUES

Commonwealth of VA 3,490,772 3,590,683 3,693,143 4,373,583 4,458,428 4,652,254 4,652,254 4,652,254
Federal Government 9,437,993 10,078,552 13,872,931 9,538,400 9,773,551 9,773,551 9,773,551 9,773,551
Charges for Services 2,817,486 2,386,205 2,307,007 1,551,384 1,859,429 1,859,429 1,859,429 1,859,429
Use of Money and Property

TOTAL REVENUES 15,746,251 16,055,440 19,873,081 15,463,367 16,091,408 16,285,234 16,285,234 16,285,234

EXPENDITURES
Current:
Education 15,377,956 15,672,952 19,136,892 20,537,715 16,091,408 16,285,234 16,285,234 16,285,234

TOTAL
EXPENDITURES 15,377,956 15,672,952 19,136,892 20,537,715 16,091,408 16,285,234 16,285,234 16,285,234

REVENUE
OVER/(UNDER)
EXPENDITURES 368,295 382,488 736,189 (5,074,348) = = = =

................ FUND BALANCE
Beginning of Year 3,587,376 3,955,671 4,338,159 5,074,348 - - - -
End of Year 3,955,671 4,338,159 5,074,348 - - - - -
FUND BALANCE
Restricted For:
Grants 3,955,671 4,338,159 5,074,348 - - - - -

Committed to:

FINANCIAL

Incomplete Projects - - - - - - - R

TOTAL FUND

BALANCES $3,955,671 $4,338,159 $5,074,348

@ SCHOOL BOARD’'S ADOPTED BUDGET FY 2021 ARLINGTON PUBLIC SCHOOLS



Fund Statements by Fund

CHILDREN'’S SERVICES ACT FUND

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

ESTIMATED | ADOPTED | PROJECTED | PROJECTED | PROJECTED

REVENUES
Commonwealth of VA 1,972,245 1,795,411 1,458,278 1,985,075 1,985,075 1,985,075 1,985,075 1,985,075

TOTAL REVENUES 1,972,245 1,795,411 1,458,278 1,985,075 1,985,075 1,985,075 1,985,075 1,985,075

EXPENDITURES
Current:
Education 4,223,511 3,570,826 3,405,420 4,225,000 4,225,000 4,225,000 4,225,000 4,225,000

TOTAL
EXPENDITURES 4,223,511 3,570,826 4,225,000 4,225,000 4,225,000 4,225,000

REVENUE
OVER/(UNDER)
EXPENDITURES (2,251,266) (1,775,415) (1,947,142) (2,239,925) (2,239,925) (2,239,925) (2,239,925) (2,239,925)
OTHER FINANCING SOURCES

Operating Transfers In 2,251,266 1,775,415 1,947,142 2,239,925 2,239,925 2,239,925 2,239,925 2,239,925
TOTAL OTHER

FINANCING PP
SOURCES (USES) 2,251,266 1,775,415 1,947,142 2,239,925 2,239,925 2,239,925 2,239,925 2,239,925

REVENUES AND
OTHER FINANCING
SOURCES
OVER/(UNDER)
EXPENDITURES = - - - - = - -

FINANCIAL

FUND BALANCE
Beginning of Year - - - - = - - R
End of Year - - - - - - - -

TOTAL FUND
BALANCES $0 $0 $0 $0 $0 $0 $0 $0

SCHOOL BOARD’'S ADOPTED BUDGET FY 2021 ARLINGTON PUBLIC SCHOOLS @



Fund Statements by Fund

CAPITAL PROJECTS BOND FUND

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

ESTIMATED | ADOPTED | PROJECTED | PROJECTED | PROJECTED

REVENUES
Use of Money and Property 372,376 1,351,527 2,403,864 - - - - -

TOTAL REVENUES 372,376 1,351,527 2,403,864

EXPENDITURES
Current:
(apital Projects 38,662,910 60,386,722 99,584,153 150,808,992 42,350,000 37,800,000 24,400,000 42,000,000

TOTAL

EXPENDITURES 38,662,910 60,386,722 99,584,153 150,808,992 42,350,000 37,800,000 24,400,000 42,000,000

REVENUE
OVER/(UNDER)
EXPENDITURES (38,290,534) | (59,035,195) (97,180,289) | (150,808,992) | (42,350,000) | (37,800,000) | (24,400,000) | (42,000,000)

OTHER FINANCING SOURCES
Operating Transfer Out (372,376) (1,351,527) (2,403,864) - - - - -
Proceeds of Sales of Bonds 75,200,000 92,400,000 63,130,000 63,130,000 42,350,000 37,800,000 24,400,000 42,000,000
................ TOTAL OTHER

FINANCING
SOURCES (USES) 74,827,624 91,048,473 60,726,136 63,130,000 42,350,000 37,800,000 24,400,000 42,000,000

REVENUES AND
OTHER FINANCING
SOURCES
OVER/(UNDER)
EXPENDITURES 36,537,090 32,013,278 (36,454,153) |  (87,678,992) - - - -

FUND BALANCE
Beginning of Year 55,582,777 92,119,867 124,133,145 87,678,992 - - - -
End of Year 92,119,867 | 124,133,145 87,678,992 - - - - -
FUND BALANCE
Restricted For:
Capital Projects 82,497,481 95,425,038 73,989,446 - - - - -
Committed to:
Incomplete Projects 9,622,386 28,708,107 13,689,546 - - - - -

TOTAL FUND
BALANCES $92,119,867 $124,133,145 $87,678,992 $0 $0 $0 $0 $0

FINANCIAL

@ SCHOOL BOARD’'S ADOPTED BUDGET FY 2021 ARLINGTON PUBLIC SCHOOLS



Fund Statements by Fund

CAPITAL PROJECTS FUND

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

ACTUAL ACTUAL ACTUAL ESTIMATED | ADOPTED | PROJECTED | PROJECTED | PROJECTED

REVENUES
Commonwealth of VA 131,429 713,467 - - = - - R
Charges for Services 11,714,732 - - - - - R R

TOTAL REVENUES 11,846,161 713,467

EXPENDITURES
Current:

Capital Projects 11,307,483 18,273,217 25,673,043 65,853,165 2,040,843 6,458,495 6,458,495 6,458,495

Interest & Fiscal Charges - - 148,058 - - |- - -

TOTAL
EXPENDITURES 11,307,483 18,273,217 25,821,101 65,853,165 2,040,843 6,458,495 6,458,495 6,458,495
REVENUE
OVER/(UNDER)
EXPENDITURES 538,678 (17,559,750) (25,821,101) (65,853,165) (2,040,843) (6,458,495) (6,458,495) (6,458,495)
OTHER FINANCING SOURCES
Operating Transfers In 21,047,721 11,589,645 428,929 1,842,133 1,268,343 5,685,995 5,685,995 5685995 | et
Interfund Transfer 2,450,476 3,200,000 6,331,447 4,616,362 772,500 772,500 772,500 772,500 :
Proceeds of Sales of Bonds - 15,442,463 10,810,146 - - - - - G
TOTAL OTHER =
FINANCING <€
SOURCES (USES) 23,498,197 30,232,108 17,570,522 6,458,495 2,040,843 6,458,495 6,458,495 6,458,495 =
REVENUES AND el
OTHER FINANCING
SOURCES
OVER/(UNDER)
EXPENDITURES 24,036,875 12,672,358 (8,250,579) (59,394,670) - - - -
FUND BALANCE
Beginning of Year 30,936,016 54,972,891 67,645,249 59,394,670 - - - -
End of Year 54,972,891 67,645,249 59,394,670 - - - - -
FUND BALANCE
Restricted For:

(apital Projects 50,332,938 62,118,690 55,096,274 - - - - -
Committed to:

Incomplete Projects 4,639,953 5,526,559 4,298,396 - - - - -
TOTAL FUND
BALANCES $54,972,891 $67,645,249 $59,394,670 $0 $0 $0 $0 $0



Fund Statements by Fund

DEBT SERVICE FUND

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

ESTIMATED PROJECTED | PROJECTED | PROJECTED

ADOPTED

EXPENDITURES

Debt Service:
Principal 32,313,399 34,747,054 40,309,215 37,978,215 37,128,753 38,913,992 39,292,999 41,137,500
Interest and Fiscal Charges 13,929,730 15,564,822 18,052,195 21,182,347 19,776,987 22,266,295 21,700,643 22,038,785

Interest and Fiscal Charges - - - - - - - R

TOTAL

EXPENDITURES 46,243,129 50,311,876 58,361,410 59,160,562 56,905,740 61,180,287 60,993,642 63,176,285

REVENUE
OVER/(UNDER)
EXPENDITURES (46,243,129) | (50,311,876) | (58,361,410) | (59,160,562) | (56,905,740) | (61,180,287) | (60,993,642) | (63,176,285)

OTHER FINANCING SOURCES
Operating Transfers In 45,593,129 49,011,876 53,695,031 58,857,474 56,635,740 60,765,813 60,993,642 63,176,285
Interfund Transfer 650,000 1,300,000 4,666,379 303,088 270,000 414,474 0 0

TOTAL OTHER

FINANCING
SOURCES (USES) 46,243,129 50,311,876 58,361,410 59,160,562 56,905,740 61,180,287 60,993,642 63,176,285

REVENUES AND
OTHER FINANCING
SOURCES
OVER/(UNDER)
EXPENDITURES = - - - - = - -

FUND BALANCE

Beginning of Year - - - - s - - R

FINANCIAL

End of Year - - - - - - - R

TOTAL FUND
BALANCES $0 $0 $0 $0 $0 $0 $0 $0

@ SCHOOL BOARD’'S ADOPTED BUDGET FY 2021 ARLINGTON PUBLIC SCHOOLS



Revenue Assumptions

LOCAL

Beginning Balance/Carry Forward from Prior Year - $3,500,000

Each year, we build the budget assuming funding from closeout from the current year will fund a portion
of the next year’s budget. For FY 2021, $3.5 million in carry forward is anticipated from FY 2020 for the
School Operating Fund.

Use of Reserves - $16,476,194

Over the past several years, the School Board has placed funds from closeout into reserve to help offset one-time
costs in future budgets, and to defray increases in future debt service, Virginia Retirement system contributions,
and compensation increases. The FY 2021 Adopted Budget uses $16.5 million from reserves. This includes $0.3
million from the Debt Service reserve, $3.9 million from the Compensation Reserve, $1.1 million from the VRS

reserve, and $11.2 million from the Future Budget Years reserve.

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
1.92% 2.87% 2.81% 1.74% 2.46%

Fees and Charges - $25,097,938

Revenues from fees and charges include funds paid directly to the school division by individuals or groups
for various types of services or products received. Fees and charges furnish revenue to the School Operating
Fund, the Community Activities Fund and the Food and Nutrition Services Fund and provide $25.1 million

or 3.7 percent of the total revenue for all funds.

Fees for services related to enrollment (before and after school care in the Extended Day program, school
breakfast and lunches in the Food and Nutrition Services Fund, tuition revenues for Montessori, Summer
School, etc.) are determined by looking at total enrollment projections for FY 2021 and projecting the
number of students who will take advantage of those services. Additionally, the costs of the services are
projected to determine an increase in specific fees, if necessary. Fees for building rentals, musical instrument
rentals, athletic events, sale of obsolete equipment, etc., are determined by reviewing the actual revenues
received for the past three years for these products or services and then projecting the amounts that will be
received in the next fiscal year. Any changes in policy that might impact fees are also reviewed.

LOCAL REVENUE - FEES AND CHARGES

40,000,000

35,000,000

30,000,000

25,000,000
20,000,000 -~
15,000,000 -
10,000,000 -
5,000,000 -~
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FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
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FINANCIAL



FINANCIAL

Revenue Assumptions

As a result of reviewing historical fee receipts, baseline fee revenue for FY 2021 was decreased $279,500.
Expected decreases in local revenue include summer school fees ($150,000), building rentals ($15,000), the
enrichment program ($75,000), drivers education fees ($10,000), adult education ($2,500), tuition from other
jurisdictions ($75,000), student parking ($8,000), bus camera fines ($50,000), and sale of junk and equipment
($5,000). Estimated increases in local revenue include Montessori tuition ($61,000) and local revenue rebates
($50,000). Food and Nutrition Services revenue will increase by $0.7 million based on increased student
participation and increased revenue from state and federal programs. Increased enrollment in Extended Day
is expected to generate $0.1 million in local revenue.

County Transfer/Revenue Sharing - $524,631,092

The County Transfer based on revenue sharing totals $524.6 million or 78.3 percent of the total revenue for

all funds, a decrease of $7.7 million or 1.4 percent from the FY 2020 Adopted Budget. The County Transfer
comprises 524.6 million in on-going revenue in accordance to the revenue sharing policy. Revenue sharing
between the County and the Schools has been in place since FY 2002 and provides the Schools with a
percentage share of local tax revenues. The School Boards Adopted budget reflects a revenue sharing allocation
of 47.0 percent of local tax revenue.

Within the total transfer amount, the Schools fund the expenditures in the School Operating Fund, the
Community Activities Fund, the Children’s Services Act Fund, the Capital Projects Fund, and the Debt
Service Fund. In FY 2021, the County Transfer for the School Operating Fund decreases $4.5 million
or 1.0 percent from the FY 2020 Adopted Budget. When compared with the FY 2020 Adopted Budget,
County funding is projected to decrease for the Debt Service Fund ($2.2 million), the Capital Projects
Fund ($0.6 million), and the Community Activities Fund ($0.4 million).

COUNTY TRANSFER

600,000,000

500,000,000
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Revenue Assumptions

STATE

State revenue provides $84.3 million or 12.6 percent of the total revenue for all funds, a $2.8 million increase
from the FY 2020 Adopted budget. The State revenue in the FY 2021 budget is based on the General
Assembly’s adopted 2020-2022 biennial budget as amended on April 29, 2020. In addition to State Sales

Tax Revenue, there are four types of support under State Aid to Education: Standards of Quality; Incentive
Programs; Categorical Programs; and Lottery Funded Programs. In addition to the funds provided by the
General Assembly’s budget to the School Operating Fund ($77.7 million), state funding is received in the
Children’s Services Act Fund ($2.0 million), Grants and Restricted Programs Fund ($4.5 million), and Food and

Nutrition Services Fund ($0.1 million).

State Aid to Education: Standards of Quality - $42,511,858

The State Standards of Quality (SOQ) prescribe the minimum foundation program that all public schools in
Virginia must provide. SOQ funding is provided for basic education, some vocational and special education
support, education for limited English proficient students, English as a Second Language support, support for
at-risk students and gifted students, textbook funding, and reimbursement of employee benefits.

The General Assembly is responsible for determining how state funds are distributed to school divisions.
It apportions the cost of funding the SOQ between the state and local governments, adjusted for each
locality by an equalization formula, also known as the Local Composite Index (LCI), the state’s measure of ...
local “ability to pay.” Localities with lower LCIs receive more state funding than those with higher LCIs.
Arlington’s LCI of 0.8000 means that the state will only pay 20 percent of the cost of funding the SOQ
because Arlington is calculated to have the “ability to pay” 80 percent of the cost of funding the SOQ.

State Aid to Education: Incentive Programs - $2,858,806
Incentive programs provide funding above the SOQ funding for specific needs provided the school

FINANCIAL

division certifies it meets the specific requirements for each of the programs. The Superintendent must
provide certifications to the state each year in order to receive these funds. The Technology-VPSA grant
increases by $0.1 million and 68 percent of At-Risk funding is provided through the incentive programs.
In addition, the General Assembly’s budget includes additional funding of $1.5 million for VPI, a decrease
of $0.1 million from FY 2020 which will allow us to request reimbursement for 487 students.

State Aid to Education: Categorical Programs - $221,458

Categorical program funding is allocated to meet the needs of special populations or programs typically
required by state or federal law or regulation, such as special education, foster care, adult education, and
school nutrition. State aid is derived from state enrollment projections and formulas modified to reflect the

school division’s most current enrollment estimates.



FINANCIAL

Revenue Assumptions

State Aid to Education: Lottery Funded Programs - $3,911,964

Accounts funded entirely by Lottery proceeds include: K-3 Primary Class Size Reduction, Early Reading
Intervention, SOL Algebra Readiness, ISAEP, Career and Technical Education, Mentor Teacher Program,
School Breakfast, Special Education Regional Tuition, and Project Graduation. At-Risk is split-funded with
incentive funding and 32 percent is funded by Lottery funds.

State Sales Tax - $31,936,910

A portion of the local sales tax is collected on a statewide basis and allocated back to individual school
divisions based upon the most recent school-age population estimates provided by the Weldon Cooper
Center. State sales tax projections are also provided by the State and are modified to reflect historical trends
and an analysis of current economic conditions. The General Assembly’s adopted budget includes an increase
of $1.8 million in sales tax revenue for APS in FY 2021.

STATE REVENUE
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FEDERAL

Federal Revenue - $16,273,551

Federal revenue is budgeted in the School Operating Fund, Food and Nutrition Services Fund and the
Grants and Restricted Programs Fund. Federal revenue totals $16.3 million for FY 2021, an increase of
$0.4 million or 2.4 percent from the FY 2020 Adopted budget. Federal revenue includes funds for the
Individuals with Disabilities Education Improvement Act (IDEA), Every Student Succeeds Act (ESSA)
funding, and other grants. Federal revenue projections for the Grants and Restricted Programs Fund
and the Food and Nutrition Services Fund are based on current federal legislation and the best estimates
available at the time of budget preparation. Federal revenue in the School Operating Fund is based on
anticipated reimbursements from the Medicaid program.



Revenue Assumptions

RESERVES

The County maintains a reserve of 5.5 percent of the General Fund, including Schools. Funds necessary to
meet the requirement of maintaining this reserve are taken out of the local tax revenues prior to their being
shared with the Schools. Because the County is phasing in an increase in the percentage held in reserves, we
anticipate adding additional funds at closeout, over the next several years, to meet the new reserve levels.

During FY 2010 and FY 2011, the School Board created additional reserves from both greater than anticipated
revenue as well as expenditure savings primarily to help offset known increases in debt service and VRS rates
but also to set aside funds for leave payouts for retiring employees and to create a general reserve.

Details on the sources, uses, and balances of the reserves can be found in the Supplemental Section

beginning on page 541.
During the FY 2019 close out, the School Board designated $7.8 million to the Compensation reserve.

The FY 2021 budget uses $0.3 million from the Debt Service reserve to partially offset the increase in Debt
Service. Funding of $1.1 million is taken from the VRS reserve to partially offset the increase in retirement
costs. In addition, $11.2 million is taken from the Future Budget Years reserve and $3.9 million is taken from
the Compensation reserve to offset one-time costs and balance the budget.

The chart below shows the balance of reserve funds as of May 7, 2020.

RESERVES AVAILABLE

USED IN FY 2021

RESERVE CURRENT BALANCE ADOPTED BUDGET NEW BALANCE

Capital $39.1 $39.1
VRS $2.5 (1.1 514
Debt Service $0.7 (%0.3) $0.4
Future Budget Years 1.2 ($11.2) %0.0
Compensation $7.8 ($3.9) $3.8
Separation Pay $2.0 $2.0
Health Care $1.0 $1.0
TOTAL $64.3 ($16.5) $47.8

FINANCIAL
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Revenue History

In the FY 2021 budget, 78.3 percent of the total revenue to the Schools comes from the County in the form of
County Transfer, as a result of revenue sharing. Revenue sharing has been in place since FY 2002 and provides
the Schools with a percentage share of locally-generated tax revenues. The School Board’s Adopted budget is
based on a revenue sharing allocation of 47.0 percent, the same percentage as FY 2020. In FY 2021, the total
County Transfer comprises $524.6 million of ongoing local tax revenue. The remaining revenue is received from
the federal government, from the State, and from local fees and charges. The graph below shows the County’s
total local tax revenue and the Schools’ total revenue from FY 2014 Actual to FY 2021 Adopted.

REVENUE HISTORY
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Expenditure Assumptions

SALARIES

Salary calculations are automated and based on current salaries. A larger than expected number of

retirements as well as changes in hiring practices resulted in a larger than normal savings in salaries.

Typically, salary savings average $1.5 million each year; for the FY 2021 budget, salary savings total $2.4

million. For FY 2021, the salary calculation program budgets an average salary for all vacant positions.

The budget does not include funding for any compensation adjustments.

In FY 2021, salaries and the associated benefits account for 88.2 percent of the School Operating Fund, a

decrease of 0.2 percent, and 78.7 percent of the total budget, an increase of 0.7 percent.

The chart below outlines the compensation adjustments provided since FY 2012.

FISCALYEAR

2020-21 No None
2019-20 Yes Salary scale adjustments for positions identified in the compensation study as being under market.
2018-19 Yes Salary scale adjustments for positions identified in the compensation study as being under market.
2017-18 Yes Salary scale adjustments for positions identified in the compensation study as being under market.
2016-17 Yes 1.75% increase for eligible employees at the top of the scale or on longevity steps.
Increase in the minimum wage to $14.50 per hour for eligible employees with regularly-
scheduled work hours.
2015-16 Yes $1000 one-time bonus for employees who would move a step without an increase in salary or
who are at the top of the scale.
2014-15 No 2% compensation adjustment
$500 one-time bonus for all eligible employees
2013-14 Yes $1000 one-time bonus for employees who would move a step without an increase in salary or
who are at the top of the scale.
2012-13 No 2.68% compensation adjustment
5% compensation adjustment required by General Assembly as part of VRS '5 for 5' Swap
$1000 one-time bonus for employees who would move a step without an increase in salary or
2011-12 Yes
who are at the top of the scale.

FINANCIAL
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Expenditure Assumptions

EMPLOYEE BENEFITS

Benefits are allocated using the direct cost of personnel.

The General Assembly’s adopted budget, as amended on April 29, 2020, increases the VRS rate from 15.68
percent to 16.62 percent. The budget is adjusted to reflect a 0.94 percentage point inrease in the Virginia
Retirement System (VRS) retirement rate for professional personnel. This change along with additional rate
changes will increase the budget $2.2 million. The County’s retirement rate decreases from 15.1 percent to
14.9 percent for FY 2021, resulting in a small decrease to the adopted budget.

VIRGINIA RETIREMENT SYSTEM (VRS) RATE

RATE TYPE FY20 ADOPTED FY21 ADOPTED

Retirement — Professional 15.68% 16.62% 0.94% 6.0%
Retirement — Non-professional 5.79% 5.79% 0.00% 0.0%
Group Life Insurance 1.31% 1.34% 0.03% 23%
Retiree Health Care Credit 1.20% 121% 0.01% 0.8%

Health Insurance and Other Post-Employment Benefits (OPEB)
The employer contribution for health insurance is estimated to increase by $2.8 million in FY 2021 based

on changes in health care selections.

In addition, APS funds the accrued obligation for future retiree health insurance. Every year, APS’s actuary
valuates the division’s unfunded OPEB liability and recalculates the amount of the annual payment required to
fund the Annual Required Contribution. The contribution to the OPEB trust remains the same in FY 2021. APS
currently has an unfunded OPEB obligation of $188.4 million and a Net OPEB Obligation of $115.1 million.

Defined Contribution match
For FY 2021, the defined contribution match remains at 0.4 percent of salary or $240 per year,

whichever is greater.

Other Benefits
Funding for all other benefits is adjusted based on salary projections and on expenditure history.



Expenditure Assumptions

ENROLLMENT AND CAPACITY NEEDS

Adjustments in expenditures are made based on the change in projected enrollment from one budget
year to the next. The FY 2021 budget reflects an increase in enrollment over that which was projected for
FY 2020. The FY 2020 Adopted budget included funds and positions based on a projected enrollment

of 28,510 students. On September 30, 2019, actual enrollment was 28,020 students. For FY 2021, the
projected enrollment is 29,142 students. This represents an increase of 632 students from the FY 2020
projected enrollment of 28,510 students, upon which the FY 2020 Adopted Budget was built. Each year,
the Superintendent’s Proposed budget is built using projections made in the fall based on September 30
enrollment. After the Superintendent’s Proposed budget comes out, enrollment is re-projected based on

January 31 enrollment and any adjustments are made as part of the School Board’s Proposed budget.

Prior to the FY 2015 budget, special education enrollment was projected in the fall and re-projected in the
spring but because of the nature of special education enrollment, changes primarily affected the spring
projections. Beginning with the FY 2015 budget, special education enrollment was projected in the fall

and again using the official December 1 special education count for the state prior to the Superintendent’s
Proposed budget. Using this methodology resulted in a better projection for special education being included in
the Superintendent’s Proposed budget for FY 2015 and FY 2016 as well as a smaller change in special education
projected enrollment in the spring. We have used this methodology again for the FY 2021 projections.

The projected enrollment included in the School Board’s adopted budget results in an increase of $11.4
million, based on changes in positions, materials and supplies allocations generated by the planning factors
currently in place. In addition, funding totaling $0.8 million is provided for relocatables, including furniture
and technology and $0.8 million is provided for four additional bus drivers and additional bus attendants,
three new buses, and two support vehicles for special education needs. A principal and principal’s assistant
are added for the new elementary school opening in fall 2021 for capacity needs.

COST OF ENROLLMENT GROWTH IN MILLIONS FTE
Enrollment
Elementary $2.42 26.00
Secondary $3.32 32.60
Other School-based $0.54 5.80
Special Education Enrollment Growth $3.18 39.30
Enrollment Subtotal $9.45 103.70
Capacity
Relocatables 50.77
Furniture and Technology for Relocatables $0.05
Principal and Principal's Assistant at Reed $0.26 2.00
Capacity Subtotal $1.08 2.00
Transportation
Bus Attendants $0.15 4.00
Bus Drivers $0.21 4.00
Additional Buses $0.36
Additional Support Vehicles $0.12
Transportation Subtotal $0.84 8.00
TOTAL COST OF ENROLLMENT GROWTH $11.37 113.70

FINANCIAL
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Expenditure Assumptions

STAFFING

School budgets are developed by applying approved staffing standards (planning factors) and per pupil

cost factors for materials, supplies and equipment to the projected student enrollment. School staffing and
operating costs are calculated in the fall for the Superintendent’s Proposed Budget and are recalculated in
the spring based on revised enrollment projections for the School Board’s Adopted budget. This results in
an entire recalculation from the bottom-up of the staffing and operating needs for each school based on the
projected PreK and K-12 enrollments for each budget cycle. The Planning Factors for FY 2021 can be found
in the Supplemental Section and on the APS web site.

LEASES / UTILITIES / MANDATES

The costs associated with mandated services and multi-year commitments (leases, contract services, etc.)
are included in the baseline budget. Costs for utilities are adjusted based on current rates and are revised to

incorporate anticipated usage, space increases/decreases, and usage at locations under construction.

DEBT SERVICE

Due to the Coronavirus pandemic and the uncertain financial outlook, the spring 2020 sale of bonds was
deferred until the fall of 2020 which will increase Debt Service by $540,000 to account for the principal
and interest payments on bonds previously sold for construction projects and for the $42.35 million to be
sold in fall 2020 to fund construction projects as outlined in the School Board’s Adopted FY 2019 - FY 2028
Capital Improvement Plan (CIP). Projected Debt Service is based on the School Board’s FY 2019 - FY 2028 CIP
adopted on June 21, 2018 and the one-year CIP adopted on June 25, 2020.



Expenditure History

The graph below shows total expenditures for Arlington County and Arlington Public Schools from FY 2014
Actual to FY 2021 Adopted.

EXPENDITURE HISTORY
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Budget Forecast

BUDGET FORECAST SUMMARY

FY 2021

, FY 2022 FY 2023 FY 2024
scu:g;gg\nkn 2 PROJECTED PROJECTED PROJECTED
REVENUE
Prior Year Budget - All Funds $669,554,705 | S670274629 | $664805,100 | 663,886,058
CHANGES IN REVENUE
Increase in County Revenue $2,204,424 $2,203,451 $2,212,705 $2,221,998
County One-Time Revenue %0 %0 %0 50
County One-Time Revenue - Prior Year ($9,902,338) 50 50 50
Increase/(Decrease) in Local Revenue $600,186 $550,000 $450,000 $450,000
Increase/(Decrease) in State Funds - All funds $2,787,671 $2,824,338 $1,032,784 $410,251
Increase/(Decrease) in Federal Revenue $385,151 $200,000 $200,000 $200,000
NET REVENUE $665,629,799 $676,052,417 | $668,700,589 | $667,168,308
USE OF RESERVES
VRS Reserve Used in Prior Year Budget %0 (51,100,000 (51,000,000 ($412,239)
Debt Service Reserve Used in Prior Year Budget ($303,088) ($270,000) ($414,474) $0
Future Budget Years Reserve Used in Prior Year Budget ($4,896,170) ($11,165,389) 50 50
Compensation Reserve Used in Prior Year Budget ($6,450,000) (53,938,698) (53,812,296) 50
Carry Forward from Prior Year - Food and Nutrition Services ($180,000) 50 50 $0
Future Budget Years Reserve Used in Current Year Budget (See Note 1) $11,165,389 $0 $0 $0
Compensation Reserve Used in Current Year Budget (See Note 1) $3,938,698 93,812,296 50 50
VRS Reserve Used in Current Year Budget (See Note 1) $1,100,000 $1,000,000 $412,239 $0
Debt Service Reserve Used in Current Year Budget (see Note 1) $270,000 $414,474 50 $0
NET USE OF RESERVES $4,644,830 ($11,247,317) ($4,814,531) ($412,239)
TOTAL FUNDS AVAILABLE $670,274,629 $664,805,100 | $663,886,058 | $666,756,069
EXPENDITURES
Prior Year Budget - All Funds $669,554,705 4,897.36 $670,274,629 $710,264,452 $731,044,138
BASELINE ADJUSTMENTS
Salaries and Benefits Baseline Adjustments
and Efficiencies $2,680,000 $2,900,000 $2,900,000 $2,900,000
Baseline Savings
Eliminate one-time costs in prior year ($7,105,345) 0.00 (54,845,895) ($3,350,752) ($2,365,895)
Contractual Obligations
Debt Service (52,254,823) 94,274,547 (5186,645) $2,182,643
Other contractual obligations $104,324 $297,340 $302,327 $312,850
Additional Funds for Baseline Services
Baseline services in other funds (CSA, F&NS, Grants, Ext. Day) $1,101,682 31.30 $693,826 $450,000 $450,000
Other baseline services $3,281,470 3.75 $593,100 $545,116 $546,157
NET BASELINE ADJUSTMENTS ($2,192,692) 35.05 $3,912,918 $660,046 $4,025,755
ONGOING EXPENDITURES
Enroliment Growth
Changes in enrollment $9,451,668 103.70 $9,255,482 $5,253,745 $3,424,178
Additional bus drivers (4) and bus attendants (4) $359,516 8.00 50 50 $0
Spring update placeholder %0 $800,000 $800,000 $800,000
Other enrollment related needs (contingencies) S0 $100,000 50 50
New Schools: Ongoing Costs $257,495 2.00 $2,431,516 $0 50
Compensation
Step increase 50 $10,700,000 $11,700,000 $12,700,000




Budget Forecast

BUDGET FORECAST SUMMARY (CONT.)

Investments to Support Growth

FY 2021

SCHOOL BOARD'S
ADOPTED

FY 2022
PROJECTED

FY 2023
PROJECTED

FY 2024
PROJECTED

DOJ Settlement Agreement
Teachers $2,275,200 24.60 S0 $0
Incentives to take PRAXIS; subs for PL for secondary teachers $258,000 50 50
One-to-One Special Ed Assistants $1,677,000 30.00 50 S0
American Sign Language (ASL) Interpreter $765,000 9.00 $0 50
Cued Language Transliterator (CLT) $340,000 4,00 S0 $0
Transportation Staffing $370,000 8.00 $0 S0
Budget for Repairs and Maintenance of the Syphax Building $100,250 %0 30
Professional Learning Catalog and Content Library $80,000 $0 50
School Mint software for school lotteries $40,000 S0 $0
Contingency against further revenue loss (state, County) $1,471,995 ($1,471,995) 50 50
Initiatives from Prior Years' Budgets
Arlington Tech $866,304 9.75 50 50 $0
Student and Instructional Support S0 $1,700,000 50 $0
Infrastructure and Support Needs $334,966 7.00 50 50 30
Technicians $368,812 4.00 $368,812 %0 $0
NET ONGOING EXPENDITURES $19,016,206 210.05 $23,883,815 $17,753,745 $16,924,178
ONE-TIME EXPENDITURES
Additional Funds for Baseline Services
One-time costs in the baseline $1,815,895 $1,815,895 $1,540,895 $1,540,895
Enroliment Growth
Redistributing existing relocatables including furniture,
equipment, and technology $825,000 $825,000 $825,000 $825,000
Additional buses and additional support vehicles $480,000 %0 %0 30
New Schools: Start-up Costs $2,000,000 $984,857 %0 $0
NET ONE-TIME EXPENDITURES $5,120,895 0.00 $3,625,752 $2,365,895 $2,365,895
TOTAL ONGOING + ONE-TIME $24,137,101 210.05 $27,509,567 $20,119,640 $19,290,073
NET EXPENDITURES $691,499,114 | 5,142.46 | $701,697,114 | $731,044,138 | $754,359,966
REDUCTIONS
Reduce MC/MM for one year only ($4,411,495) $4,411,495
Remove budget and compensation study ($275,000)
Use VPI carryover funds to offset cost of VPl teachers and
assistants foyr one year (positions have not been eliminated) (2,430,633) (29.00) 22430633
Increase class size by 1 (K-12) ($4,853,760) (51.20)
Suspend tuition reimbursement for one year ($460,000) $460,000
Reduce exemplary project staffing by half at non-Title | schools ($1,192,670) (8.15)
Reduce department budgets ($2,257,328) $1,208,610
Delay purchase of Planetarium projector ($56,600) $56,600
EL Assistants ($1,269,000) (24.50)
Use EL teachers for dually identified ($1,225,000) (12.50)
Eliminate FLES but provide Flex positions ($2,793,000) (28.50)
TOTAL REDUCTIONS ($21,224,486) (153.85) $8,567,338 $0 $0
TOTAL EXPENDITURES $670,274,629 | 4,988.61 $710,264,452 | $731,044,138 | $754,359,966
Surplus/(Shortfall) $0 ($45,459,352) | ($67,158,080) | ($87,603,897)

Note 1: Future Budget Years Reserve, Compensation Reserve, VRS Reserve, and Debt Service Reserve used in FY 2022 through FY 2023 assumes full depletion of current reserve

balances if no additional funding is provided.
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Budget Forecast

The budget forecasts for FY 2022 through FY 2024 are based on the adopted budget for FY 2021. Given the
revenue and expenditure assumptions below, the potential deficits or surpluses are shown on the previous
pages. However, should any variables change, the surpluses or shortfalls will change as well and could be
higher or lower. These forecasts are intended to show how the budget will change in order to maintain the
current instructional, support, and extracurricular programs and services as well as to provide services

to the 859 additional students projected to enroll in APS in FY 2022 through FY 2024. These forecasts are
not intended to show the effects of any programmatic changes or school boundary decisions that might be
made in any of those years.

The revenue and expenditure assumptions used to build the three-year forecast are listed below.

Revenue Assumptions
© County Transfer-This forecast uses the 0.4% growth in total County local tax revenue in FY 2021

and projects the same growth in FY 2022, FY 2023, and FY 2024. The County Transfer amount is
based on 47.0% share of County local tax revenue. Any tax increases or decreases in future years for
either the County or the Schools would change the Schools” share and would change the projected
revenue in the out years. When the County forecast is received, this forecast may be updated.

State Revenue-Assumes growth in State funding beyond FY 2021 strictly for increased
enrollment based on the General Assembly’s Adopted 2020-2022 biennial budget as amended on
April 29, 2020.

Local Revenue-Assumes a slight increase in local revenue each year based on historical trends and
projected increases in expenditures for self-funded programs such as Extended Day and Food and

Nutrition Services and decreases in revenue received from the Summer School program fees.

Federal Revenue-Assumes a slight increase in Federal revenue each year based on historical trends,
primarily in the Food and Nutrition Services Fund and Medicaid reimbursements.

Carry Forward-Assumes Carry Forward will remain at the same level as FY 2021.

Reserves—The School Board has created a number of reserves over the past seven years as a way to
help offset the increasing costs of capital, VRS, debt service, compensation, health insurance, and
other unfunded liabilities in the out years. In addition, the School Board has allocated funds from
closeout from the past several fiscal years to create a Future Budget Years reserve to help defray one-
time costs in upcoming fiscal year budgets.

Reserves are used in the forecast to partially offset any projected increases in debt service in the
FY 2021 budget and in the out years until depleted.

The Future Budget Years reserve and the Compensation reserves are used offset one-time costs in the
FY 2021 budget and to balance the budget and as a result, the Future Budget Years Reserve is depleted.

The remaining Compensation reserve is used in FY 2022 to partially offset the cost of a step increase
and although a step increase is assumed in the out years, the compensation reserve is depleted in FY
2022 so any compensation increases cannot be offset in FY 2023 and beyond.

Because the reserves are one-time revenue sources each year, the subsequent year is decreased by the
amount of reserves used in the prior year. All reserves, except the Capital Reserve, will be depleted in
FY 2022 unless additional funding is provided.



Budget Forecast

Expenditure Assumptions

© Salaries and Benefits Baseline Adjustments and Efficiencies includes:

+ Estimated changes in the salary and benefits base from the prior year adopted budget to
current and on board.

+ Projected changes in fringe benefit rates

® Using the rates in the General Assembly’s Adopted 2020-2022 biennial budget, as
amended on April 29, 2020, for the VRS retirement rate for professional staff, it is
estimated that the rate will increase 0.94 percent in FY 2021 and remain at that level
for FY 2022 then increase again in and FY 2023, the first year of the next biennjum.
The VRS retirement rate for the group life insurance rate and the retiree health care
credit rate also increased in FY 2021 and are projected to remain at the same level
in the out years. The VRS retirement rate for non-professional staff are projected to
remain the same as in FY 2021 in the out years.

® Health insurance premiums are projected to increase $2.8 million per year based on
historical trends and premium increases of 6 percent in FY 2022 and beyond.

© Baseline Savings includes costs removed from the budget because they were one-time costs in the
prior year, or because the cost of an item or service has decreased.

© Contractual Obligations includes those items for which we are legally bound to pay such as Debt
Service and Building Lease Costs, and those items which must be paid in order for schools to run
such as Utilities.

© Additional Funds for Baseline Services includes increases necessary in order to maintain the same

FINANCIAL

level of service for students and staff as is currently in place such as increased expenditures for the
Food and Nutrition Services fund, the Extended Day program, as well as increased building and
equipment maintenance, repair costs, and substitutes costs. Reductions of $2.5 million were taken
from the baseline budgets of all departments but services are not expected to be impacted.

© Additional Costs for New Capacity include additional operating costs required for either new or
enlarged schools such as staffing and utilities as well as any start-up costs needed such as furniture,
equipment, technology, library materials, buses, etc.

®© Enrollment Growth includes:
+ Changes in enrollment which includes additional positions and additional materials and
supplies resulting from applying the FY 2021 Adopted planning factors to the projected
increase in enrollment

<+ Other enrollment-related needs include funds to move currently owned relocatables to a new
location along with technology and furniture for the relocatables, if needed, to address capacity.

®© Transportation needs such as bus drivers and bus attendants and additional buses and support
vehicles resulting from increased enrollment.
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Budget Forecast
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®

Compensation in FY 2021 has been eliminated due to the drastic reductions in revenue. However, a

step increase is included in FY 2022 and beyond, per policy.

Arlington Tech includes the costs for expansion of the program in FY 2021 and FY 2021 is the final
year of the phase in of the program.

Infrastructure and Support Needs includes funding for additional contracted bus drivers and bus
attendants. This is the final year of the phase in of this initiative.

New Investments includes funding for additional central office assistant to support students in
preparation for becoming a 30,000-student school division and to meet the requirements of the
Department of Justice (DOJ) Settlement Agreement for English Learners. Any known out-years
costs for technicians are included in FY 2022. Any one-time costs are funded with one-time funds

and eliminated in the following year.

Use of One-time Funds includes those items that will be funded with one-time funds from

the Future Budget Years reserve that have not been included elsewhere in the forecast such as
replacement buses and technology. One-time funds will also be used to offset the technology and
furniture start-up costs for the Career Center and the new elementary school at the Reed site, and
the redistribution of existing relocatables and necessary furnishings for the relocatables.

Reductions-Recognizing that, as the budget process began, the Schools were facing a very large
deficit which was made worse by the coronavirus pandemic, a variety of efficiencies and changes
in service delivery were implemented in order to reduce the funding gap. These reductions include
reducing the number of English Learners (EL) assistants, using existing resource teachers for
dually identified students to teach EL students for half the day, eliminating FLES but providing
each elementary school with 1-2 flexible positions based on enrollment, reducing the Minor
Construction/Major Maintenance budget by two-thirds, reducing exemplary project staffing by
half at non-Title I schools, using grant carryover funds to offset the costs of VPI teachers and
assistants, suspending tuition reimbursement, and reducing department budgets. A number of

these reductions are for one year only and are restored in FY 2022.
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Long-Range Sustainability

In the FY 2021 School Board’s Adopted Budget, a total of $16.5 million is used from a number of reserves in
order to balance the budget. These funds are one-time revenue sources and must be eliminated in subsequent
years, which increases the shortfall for APS in future years. While this practice works for expenditures that
are incurred one-time, such as purchasing a vehicle or a software package, this is not sustainable over time for

ongoing expenditures.

As indicated in the budget forecast, the future budget years reserve, VRS reserve, compensation reserve and
debt service reserve will be fully depleted if no additional funding is provided. APS will work to reduce its

dependence on reserves to balance the budget in the future.

Long-Term Savings
As the forecast indicates, there is an increasing shortfall in FY 2022 through FY 2024. In order to balance the
budget in future years, the following will continue to be reviewed to determine if long-term savings can be realized:

© Energy savings
®© Transportation efficiencies
© Planning factors study

® Collaboration with the County

FINANCIAL
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FY 2021 Capital Improvement Fund
School Board Message

June 25, 2020
The Honorable Libby Garvey, Chair
Arlington County Board
2100 Clarendon Blvd. Suite 300
Arlington, VA 22201

Dear Chair Garvey,

On behalf of the School Board, I want to thank you and the County Board for your collaboration and support
as we prepared the APS FY 2021 Capital Improvement Plan (CIP). The School Board especially appreciates
our partnership with the County Board as we serve our community and navigate the uncertain environment
and economic and operational challenges caused by the COVID-19 pandemic.

In response to these challenges, we have aligned the Arlington Public Schools (APS) approach to the FY 2021
CIP process with that of the County by addressing only essential capital needs in a one-year CIP, following it
with a longer-term interim CIP in Spring 2021. This departure from the typical 10-year CIP allows us to use
limited resources effectively to add capacity, maintain and improve existing facilities, and continue to plan for
safe, healthy and supportive learning environments in which our students can learn and thrive. In adopting
the FY 2021 CIP, the School Board directed Superintendent Dr. Francisco Duran to prepare a four-to-six-
year Interim FY 2022 CIP that continues to plan for future enrollment growth and facility needs.

In our previous CIPs, we have worked to ensure sufficient capacity to meet pre-pandemic enrollment
projections of more than 30,000 students in Fall 2021. This marks an enrollment milestone for our school
division, which has grown by almost 7,800 PreK-12 students, or 38%, since 2009, and is projected to
continue to grow by an additional 3,100 students through 2024-25. In preparation for meeting projected
elementary school capacity needs and conducting a boundary adjustment process in Fall 2020, the School
Board voted in February to move three elementary schools to other facilities. This decision will provide
needed neighborhood school seats in the Rosslyn-Ballston corridor and will allow APS to focus future capital
resources on other high-growth areas such as the Columbia Pike and Route 1 corridors.

Several APS capital projects are currently underway that were funded in the FY 2019-28 CIP and will be
completed by January 2022. These include the new 725-seat elementary school at the Reed site, which

will open in Fall 2021; additional capacity for 250 Arlington Tech seats at the Career Center, which will

be available in Fall 2021; the addition of 600 high school seats at the Education Center, which will now be
completed in January 2022; and the Transportation Staff Facility renovation, which will be fully completed in
March 2021. We are pleased to see steady progress on these projects.

At our June 25 School Board meeting, the School Board voted 5-0 to adopt our FY 2021 CIP, which includes
$186.6 million in funding for school and infrastructure needs. This CIP was the result of extensive discussion,
deliberation, and hard work by the Board and staff, especially as we had to pivot in a new direction in

May and focus on a one-year CIP versus a 10-year CIP, due to the economic effects of the pandemic.

We incorporated adjustments to the FY 2021 CIP in response to challenges caused by the pandemic and

the unexpected change in direction and economic crisis in our County and nation. In adjusting to these
constraints and aligning with the Arlington County CIP process, we have moved forward responsibly to meet
the needs of our community and to prepare to begin developing the Interim FY 2022 CIP in Spring 2021.
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School Board Message ®

In adopting the FY 2021 CIP, the School Board is requesting a bond referendum in November 2020 of $52.6

million for the following projects:
© Planning and design funds to meet 10-year projected seat needs at all school levels
®© Major infrastructure projects (i.e. HVAC replacement for schools)

© Building refreshes and kitchen renovations at the sites of Arlington Traditional School, Francis Scott

Key Elementary School and McKinley Elementary School
© Entrance renovations for security at Taylor Elementary School; Gunston, Jefferson and Williamsburg
Middle Schools; and Wakefield High School
With this CIP, we provided direction to Superintendent Dr. Duran to complete an instruction-driven staff
analysis that will inform the Interim FY 2022 CIP process with capital and/or non-capital solutions as follows:
© Meet the projected need for seats at all levels based on the Fall 2020 projections

®© Potentially include additions, modifications, program moves, leased space, new construction, and/or
other solutions that fit within the projected 10-year CIP funding

®© Consider creative solutions for sizes, grade levels, and locations of all option schools, to include
consideration of PreK thru 8 and/or Grades 6-12 models of instruction for some option schools

© Provide the appropriate facilities to accommodate the full-time high school students on the

Career Center campus
© Examine creative solutions for more cost-effective expansion of the Career Center campus

© Consider creative solutions to meet accessibility and short-term parking needs at The Heights

FINANCIAL

The Interim FY 2022 CIP process will also be informed by an APS after-action study of the Career Center project
which will help us address and improve our construction planning and design process to avoid significant overruns
and ensure needed projects are completed on time, within budget, and with the seats needed.

The School Board recognizes that the County Board faces many competing needs for funding in an
extraordinarily difficult fiscal environment and we value the opportunity to continue working together to
leverage resources and meet school and community needs as efficiently as possible. We look forward to
continued collaboration between the School Board and County Board as we prepare the Interim FY 2022 CIP

and present our school division’s capital needs over the next four to six years.

On behalf of the School Board, I thank you and the County Board, and look forward to continuing our
partnership to keep Arlington strong and ready for what the future will hold as we navigate through and recover
from this pandemic. Our work together is more vital than ever for the sake and well-being of our community.

Sincerely,

PR

| s, T ooty

Tannia Talento, Chair

cc: School Board Members

Superintendent Dr. Francisco Duran
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® Executive Summary

COVID-19 has impacted both the County’s and APS’s financial resources and brought about a degree of
economic uncertainty that significantly impacts efforts at economic forecasting over the next few years.

At the same time, APS continues to experience and must address enrollment growth each year. For these
reasons, the FY 2021 Capital Improvement Plan (CIP) focuses on investing in buildings, infrastructure and
on managing enrollment growth.

Our financial resources are being used to address near-term funding needs considered essential to completing
capital projects currently underway, maintaining infrastructure, and meeting projected capacity needs, as the

school division expects to add about 1,100 more students in 2020-21, a 4% enrollment increase.

Staff identified opportunities to create flexibility for APS capital planning by adjusting the timing of some
capital projects where possible, drawing down some capital reserves, and postponing new initiatives.
Interim Superintendent Johnson identified priorities for the FY 2022 CIP and future years, noting that
the need to plan for enrollment growth continues, with a focus on projected middle and high school
enrollment, as well as the ongoing need to maintain and improve existing schools by addressing kitchen

renovations, security entrances, roofs, HVAC, etc.

A significant project not included in this one-year CIP is the Career Center Expansion. In our current
financial position, and the estimated cost overruns for the project, APS is exploring alternate ways to create
"""""""" 800+ additional seats to meet future enrollment needs.

TABLE 1: The School Board’s FY 2021 CIP Projects

FOCUS PROJECTS

Enrollment Capacity New elementary school at Reed site

FINANCIAL

Renovation of the Education Center

Renovations for Arlington Tech at the Career Center

Planning and Design funds to meet 10-year projected seat needs, designed within budgetary constraints, and to include creative
solutions that may affect planning and seat design and additions at all school levels and to address accessibility at The Heights

Improvements for Existing Major Infrastructure
Facilities, Other Needs

Facility refreshes and kitchen renovations at ATS, Key and McKinley

Security entrances for Taylor, Gunston, Jefferson, Williamsburg and Wakefield

The Heights field and covered entrance TBD after Summer 2020 work session

Transportation Staff Facility Project Phases 1and 2

Field conversion to synthetic turf at Kenmore MS in FY 2022 (removed due to County deferment)

Planning Direction provided for next year's development of Interim CIP

See Appendix D for project descriptions and cost estimates.
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School Board's Adopted FY 2021 CIP ®

OTHER FUNDING SOURCES TOTAL
BOND FUNDING FUNDING
PROJECT DESCRIPTION JOINTEUDRSIRREVIOS IN FY
(projects in ita re from the FY19-28 CIP; CAPITAI'I BOND
e D) OPERATING RESERVE' APS  ARLCO fruNpING FY2020 FY2021 FY2022 2021CIP
SEATS AVAILABLE IN FALL 2019 | FALL 2020 | FALL 2021
ENROLLMENT CAPACITY
New ES at Reed - Expanded (725 seats in 2021)? $1.25 $4.00 | $2.75 | $2.75 $24.10 $17.75 $2.40 @ $55.00
Education Center Reuse (600 HS seats in 2021) $0.75 $20.00 $14.10 $2.15 $37.00
Atlington Tech Expansion (FY17-26 project; 250
eatsin 2021) 50.75 §13.00 $5.00 §18.75
Plavnlng funds to provide options to meet 10-year $2.00 $2.00
projected seat needs
Design funds to meet 10-year projected seat needs $5.00 $3.10
IMPROVEMENTS AT EXISTING FACILITIES
Major Infrastructure Projects $7.40
Refresh and Kitchen Renovation - ATS, Key,
) $2.60
McKinley
Entrance Renovation - Taylor, Gunston, Jefferson,
Williamsburg, Wakefield
The Helgth Building - TBD after Summer 2020 $0.00 50.00 w00 | 0 T
Work Session —
Transportation Staff Facility Renovation Phase 1 =<
2 $2.10 $2.10 —
(December 2020) J
Transportation Staff Facility Renovation Phase 2 =
(March 2021) $1.20 $1.20 =
Field conversion to synthetic turf - Kenmore MS 50.00 E
(APS Share)’ X =

TOTAL PROJECTS $2.75 $3.80 $0.00 $2.75 $64.10 $42.35 $37.80 $24.40 $186.80

Color coding in the chart above corresponds with the bond referendum year in which it would be approved by voters

as shown on the line "Bond Referenda Amounts” below (e.g., figures in blue above would be in the 2020 referendum).

Shows the number of seats coming online that year BOND REFERENDA AMOUNTS

Debt Service Ratio is calculated based on the FY 2021 Debt Service Ratio Target < 9.8% [ 311y N 3011 v BRI 3011 7]

School Board adopted budget projected out for ten Debt Service Ratio - APS 8.91% 9.07% 9.25%
years with no increase in County revenue.

Annual Bond Issuance $42.35 $37.80 $24.40

ANNUAL APS DEBT SERVICE INCREASE $1.52 $0.47

1. Capital Reserve funds are allocated to projects in order to mitigate the need for bond funding.
2. Funds have already been transferred from the Capital Reserve to the project and are therefore not included in the total.
3. There are no other field conversions planned in the 10-year horizon at this time.

NOTE

* An online copy of the above table is available at https://go.boarddocs.com/vsba/arlington/Board.nsf/files/
BQWS3G6AE7EE/Sfile/E-1%20FY%202021%20Capital%20lmprovement%20Plan%20presentation%20062520.pdf

+ Bond financing is generated through the sale of general obligation bonds by Arlington County as authorized by County voters through
bond referenda. Bond referenda are scheduled for even-numbered calendar years, with the next bond referendum in November 2020.

¢ APS’s bonding capadity is framed by the County Board-adopted financial and debt management policies. These policies provide
the parameters for the amounts and timing of bond-financed projects to be included in the County’s CIP, ensuring that the CIP is
financially sustainable and that it supports the County’s triple, triple-A bond ratings.

¢ Within the CIP period, net tax-supported debt service payments should not exceed 10% of general expenditures, not including
the Capital Projects Fund. This percentage is known as the debt service ratio.

¢ Major Infrastructure Projects represents major maintenance investment needs for APS facilities, such as the repair and/or
replacement of HVAC, roofing, and building envelope systems..
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Arlington Public Schools Map
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CIP Overview ®

CAPITAL IMPROVEMENT PLAN

Managing enrollment growth and maintaining the quality of facilities are critical to the success of the
school division. Constructing, renovating, and adding to existing school buildings are all lengthy processes.
Typically, from the time the School Board makes a commitment, it takes five years to open a school. The
process begins by identifying the needs of the school division and is followed by obtaining bond authority
from the citizens, after which construction may follow.

APS typically develops 10-year CIP every two years. Each plan re-evaluates and/or confirms the previous
plan to reflect changes in enrollment projections, changes to various conditions informing the plan,
and changes in School Board priorities. Every CIP includes two broad categories of projects: Capital

Improvement and Major Infrastructure Projects.

Major construction projects include new buildings, additions and renovations. Major infrastructure projects

primarily include HVAC, roofing, and utility improvements. Regardless of the category, all CIP projects have
a useful life of 20 years or more. Most CIP projects are funded by general obligation bonds, but they may also
be funded with supplemental funding or current revenues set aside in the Capital Reserve.

FINANCIAL
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ENROLLMENT GROWTH

All enrollment projections are completely based on assumptions from birth, future construction, and
past cohort transition rates continuing into the future. The source information is from APS, Planning &
Evaluation, Fall 2019. Facilities & Operations, February 2020.

All Arlington Public Schools (APS) budget and operations decisions are based on the best information available
at the time. Staff and community members are reminded that funding forecasts from Arlington County and the
state may change, based on many external factors. Similarly, student enrollment and projections are based on
the best available information, but are also subject to change due to employment, housing and other economic
factors. For these reasons, APS and the Arlington School Board may adjust future budget allocations, staffing
and other operations decisions to reflect the existing community and operating landscape.

Underscoring the need to manage enrollment growth, Figure 1 (below) shows historical enrollment trends.
Since 2006, PreK to Grade 12 enrollment has increased by about 9,560 students through 2019. In this period,

enrollment growth has averaged just over 3% year-over-year.

FIGURE 1: Total K-12 and PreK-12 Enroliment (September 30th), 1961-2019
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When the 10-year enrollment projections for PreK to Grade 12 students are compared to the seats from
capital projects currently underway that were funded in the previous FY 2019-28 CIP, there are years when
APS is expected to experience more students than permanent seats. This difference changes from about
600 more students than seats in 2022-23, to more than 1,000 in the 2024-25 to 2026-27 period. Over time,
in about 2025-26, PreK to Grade 12 enrollment growth is expected to gradually decline and the student

seat deficit will moderate as well. (See Fig. 2)

FIGURE 2: Comparison of School Seats and Projected PreK to Grade 12 School Enroliment
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Figure 3 shows that when the 725 elementary seats are added at the New Elementary School at the Reed Site
in school year 2021-22—a FY 2017-26 CIP priority—there will remain a seat deficit of 300 more projected
students and seats. The deficit could be most pronounced in school year 2023-24, with approximately 449
more projected students than seats. Similar to the CIP, which is reevaluated every two years, projections are
reviewed annually to assess changes in enrollment growth and monitor enrollment levels at each school to
ensure balanced enrollment across schools".

FIGURE 3: Comparing Projected Elementary School Enroliment (PreK to Grade 5) and Capacity
in the FY 2021 CIP
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APS, Planning & Evaluation, Fall 2019. Facilities & Operations, February 2020

1. In2019-2020, Alice W. Fleet opened and provided 752 elementary school seats.
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Likewise, Figure 4 shows that with the addition of 1,000 seats at Dorothy Hamm Middle School in school
year 2019-20, there was a temporary surplus of 214 seats, but by the following school year, 2020-21, the need

for seats increases with about 109 more projected students than seats. This difference grows to about 703

more students than permanent seats by 2027-28>.

FIGURE4: Comparing Projected Middle School Enroliment (Grades 5-8) and Capacity

in the FY 2021 CIP
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2. In2019, 1,022 seats, were added at the secondary level.

SCHOOL BOARD'S ADOPTED BUDGET FY 2021

ARLINGTON PUBLIC SCHOOLS
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The capacity landscape for seats at the high school has changed since the FY 2019-28 CIP. Through the use
of relocatable classrooms, an additional 237 seats were available for use at Arlington Tech and The Heights
(Grades 9-12) and contributed to a surplus of 597 seats in 2019-20. The 600+ seats at the Ed Center are now
expected to be completed in Jan. 2022 or a later date to be determined and those additional seats will lead to
90 more seats than projected high school students in 2022-23.

Starting in school year 2023-24, there are expected to be about 70 more students than seats at the high school
level. Since the planned 800+ seats at the Career Center will not come online in school year 2025-26, because
of costs, there is a deficit between seats and projected enrollment of 329 and the difference increases by 308,
to more than 637 more students than seats by 2028-29. (See Fig. 5)

FIGURE 5: Comparing Projected High School Enroliment (Grades 9-12) and Capacity
in the FY 2021 CIP
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PROCESS

Table 2 shows the planned and revised CIP development timeline. The process to shape the priorities of the
FY 2021 CIP began in Fall 2019 with a work session on the Arlington Facilities Student Accommodation
Plan (AFSAP) (available at https://www.apsva.us/wp-content/uploads/2018/03/AFSAP-Decision-
Points-FINAL-03-06-19.pdf) and collaboration between APS and the Arlington County Government’s
Department of Community Planning, Housing and Development (CPHD), to preview changes to forecast

for future Arlington County births and the impact on APS projections. That information was used

to update the 2019 enrollment projections and showed a decrease in future Kindergarten enrollment
estimate(s). Because of this change in the trend of future births, the Fall 2019 10-year enrollment
projections for PreK to Grade 12 had growth that was less pronounced than had been anticipated in prior
years. Still, the PreK to Grade 12 enrollment is expected to increase to 30,000 students by the 2021-22

school year. The work informed the following recommendations:
® Defined the needs for this CIP in the 2019 AFSAP
© Updated capital priorities after revising enrollment projections

© Addressed urgent need for neighborhood school seats along the eastern end of the Rosslyn-Ballston

Corridor with School Board adoption of elementary school moves
© Identified opportunities to create financial flexibility for APS capital planningby: ..
<+ Adjusting the timing of some capital projects where possible

+ Drawing down some capital reserves

<+ Postponing new initiatives

FINANCIAL

On February 6, 2020, elementary school moves were adopted to address the most urgent CIP need

for neighborhood elementary seats on the eastern end of the Rosslyn-Ballston Corridor. Based on the
revised enrollment projections, the February 11 work session on the Annual Update and Projections
provided revised priorities for the FY2021-30 CIP, shifting the emphasis from elementary school seats
to middle and high school seats.

In March 2020, the onset of COVID-19 in the region resulted in significant changes for APS and ACG as they
were drafting their CIPs. The economic uncertainty led to a decrease in revenue and to difficulty forecasting
the cost of projects in the near- and long-term. APS refocused the CIP to address the most urgent, near-term

projects. These circumstances delayed and compressed the School Board Work Session calendar.

Over the next month, expectations were revised, financing capacity was reviewed, and CIP priorities were
shifted. Between May 13-21, in keeping with the County’s approach, the Interim Superintendent proposed a
revised, one-year CIP for FY2021 and outlined projects and priorities for future CIPs.
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TABLE 2: Overview of FY 2021 CIP Process (September 2019-February 2020)

DATE

Sept. 24,2019

FOCUS

Arlington Facilities Student Accommodation Plan
(AFSAP) Work Session

OUTCOMES

Identified priorities for FY 2021-30 CIP with emphasis on elementary school seats in
high-growth planning corridors

Nov. 6-Dec. 5 (IP Direction developed through Work Session, Defined priorities for FY 2021-30 CIP
Information and Action
Dec.3 Review of collaboration and data sharing between Preview of changes to forecasts for future Arlington County births and the impact
APS and ACG in Joint Work Session with County Board | on APS projections
Dec.20 Publication of updated 2019 enrollment projections |  Annual report showed decrease in future Kindergarten enrollment estimate
Feb. 6, 2020 Elementary school moves adopted Addressed most urgent CIP need for neighborhood elementary school seats on the
eastern end of Rosslyn-Ballston Corridor
Feb. 11 Work Session on Annual Update and Projections Revised priorities for FY 2021-30 CIP with emphasis on high school and middle
school enroliment
March 16, 2020 School closures due to coronavirus/COVID-19 Revenues decrease, impacting Budget and CIP

May 13-May 21

Interim Superintendent shares preview at Work
Session, then presents Proposed CIP for FY 2021 and
Future CIPs in regular meeting

Plan is reshaped to address most urgent needs and adjust other projects

May 27 CIP Work Session #1 and Public Hearing Reviewed projects in the proposed CIP
May 28 (IP Work Session #2 Review of Career Center Expansion Project and its removal from FY 2021 CIP due to
budget concerns
"""""""" June?2 CIP Work Session #3 School Board shapes its Proposed FY 2021 CIP
: June 4 School Board’s Proposed FY 2021 CIP Priorities defined, including direction for next CIP
— June 16 CIP Work Session #4 Statements from FAC and JFAC supporting the School Board's priorities, further
; refinement of priorities, and a focus on direction for next CIP
<z Joint Work Session with County Board
= June 25, 2020 School Board's Adopted FY 2021 CIP
.

The School Board CIP Work Session (May 27) (https://go.boarddocs.com/vsba/arlington/Board.nsf/
files/BPZSU871990B/$file/ CIP%20Work%20SEssion%201%20-%20052720.pdf) focused on the Interim

Superintendent’s Proposed CIP projects and was immediately followed by a Public Hearing.

Work Session #2 (May 28) (https://go.boarddocs.com/vsba/arlington/Board.nsf/files/BO2R676BDB06/$file/
CIP%20Work%20SEssion%202%20-%20Presentation%20052820.pdf), focused on the Career Center

expansion project. The cost overruns were shared, and that project was removed from the FY 2021 CIP due

to budget concerns.

At the June 2 Work Session (Work Session #3) https://go.boarddocs.com/vsba/arlington/Board.nsf/files/
BQ7SVD71D477/$file/ CIP%20Work%20SEssion%203%20060220%20-%20FINAL.pdf), staff shared

funding scenarios and discussed the CIP directions with the School Board. On June 4, the School
Board presented its Proposed FY 2021 CIP (https://go.boarddocs.com/vsba/arlington/Board.nsf/files/

BQIQGF61D17A/$file/F-1%20School%20Board's%20Proposed%202021%20Capital%20Improvement%20
Plan.pdf), and the Chairs of the APS Facilities Advisor Council (FAC) and the ACG Joint Facilities Advisory
Committee (JFAC) provided statements of support for the School Board’s priorities. Those letters are in
Appendices B (https://www.apsva.us/wp-content/uploads/2020/06/FAC-CIP-Comments-June-2020.pdf) and
C (https://www.apsva.us/wp-content/uploads/2020/06/2020-APS-CIP-JFAC-Recommendations.pdf). Those
priorities were further refined, and more focus was placed on creating direction on the next CIP. On June 25,
the School Board adopted the FY 2021 CIP. (See Appendix A for the School Board Motion).
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COMMUNITY ENGAGEMENT

APS informed the community about progress on development of the CIP throughout the year, from planning
for the original 10-year CIP through the final one-year FY 2021 CIP. While engagement efforts were affected
by the COVID-19 pandemic and restrictions on public gatherings, opportunities for community input were

provided throughout the process.
Beginning in Fall 2019, Planning and Evaluation staff regularly updated the CIP webpage (www.apsva.us/
engage/cip/) and published the work that informed the FY 2021 CIP process:

© The 2019 AFSAP report, appendices, supplemental information, and presentation (Arlington
Facilities & Student Accommodation Plan)

®© Frequent updates about the CIP throughout the process were posted online:
+ CIP process timeline

<+ School Board CIP Work Session/Meetings, which were all broadcast live online and available
as recordings for viewing at a later date, and any presentations made

+ Staff answers to several questions from School Board members about specific issues raised
during the CIP process

Information about the development of the CIP was shared throughout the process via APS communications
channels including School Talk Engage messages, social media, APS School Ambassador updates, and a
news release on the adoption of the FY 2021 CIP. These communications included information on how
stakeholders could share input on the CIP with the School Board, such as:

@®© Providing public comment at a School Board meeting, per instructions on the School Board webpage
© Writing to engage@apsva.us or sharing input via the APS Engage online feedback form

@© Participating virtually in the May 27 School Board Public Hearing on the Interim Superintendent’s
Proposed FY 2021 CIP (www.apsva.us/post/how-to-participate-in-upcoming-public-hearing-on-

the-interim-superintendents-proposed-fy-2021-capital-improvement-plan/)

FINANCIAL
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CIP FUNDING

Capital Improvement and Major Infrastructure Projects may be funded through bond financing, current
revenues, reserves, County funds on joint-use projects, and, in some cases, through a combination of

all four sources. Bond financing is generated through the sale of general obligation bonds by Arlington
County as authorized by County voters through bond referenda.

Projects with total costs of more than $500,000 and useful lives of 20 years or more are typically funded
with proceeds from bond sales, although, in the FY 2021 CIP, certain facilities are partially or wholly paid
with capital reserves. To keep the current CIP’s Debt Service Ratio below 10%, the FY 2021 CIP uses $9.9
million from the Capital Reserve to fund certain projects, including the new elementary school at the Reed
site, building refreshes and kitchen renovations at Arlington Traditional School, Key School, and McKinley
School, and renovation of the Transportation staff facility Phases 1 and 2. If a project is financed with
bonds, it must have a useful life equal to or longer than the repayment schedule of the bonds issued for it.

The approved FY 2021 CIP does not include a specific project for major expansion at the Career Center
site. As directed by the School Board, the site will be subject to study for possibly accommodating high
school seat need, in preparation for, and during development of the FY 2022 CIP. Any major capital project
at the Career Center campus will be included in the FY 2022 CIP, which the School Board is anticipated

to adopt in June 2021. Career Center renovations are ongoing to support the planned enrollment growth
of Arlington Tech. To prepare for the 2020-21 School Year, summer 2020 activities include renovations
within a portion of the second floor and installation of additional relocatable classrooms. To prepare for
further planned growth, renovations are planned to consolidate the Columbia Pike Branch Library on the
first floor in order to provide shared APS/County classrooms on the second floor. The consolidation is
expected to be complete in November 2020.
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ESTIMATED PROJECT COSTS

Estimated costs included in the CIP for major construction projects represent total project costs. Total
project costs comprise construction costs; soft costs and contingencies calculated based on current costs;
plus an allowance for escalation, or potential cost increase, through the midpoint of construction.

For each project under consideration, a preliminary scope of work was developed by Architecture/
Engineering (A/E) firms with input from Design and Construction Services staff. Two independent estimates
were prepared for each project based on the preliminary scope of work; one by a cost estimator on the A/E
team, and another by a Construction Manager. The two estimates were reconciled with one another to
ensure that that each was based on the same assumptions and scope of work. This process ensured that APS
obtained two separate professional opinions of probable cost for each project. Staft selected the higher of the
two numbers to use in the total costs for the projects included in the FY 2021 CIP.

The total project cost estimates were initially based on 2020 dollars; see Appendix D for a list of all
project costs considered in the FY 2021 CIP. To plan for projects that would be completed after 2020, 5%
compounded annual escalation was added to account for increasing costs of labor and materials through
the anticipated mid-point of construction for each project, for the first 4 years, and 4% for the remaining
years. Anticipated escalation causes the total cost of a project to vary according to the year in which it is

scheduled for completion.

Because of the conceptual nature of the estimates, several design, construction, and soft cost contingencies
are included in all CIP total project cost estimates. Design cost contingency is an estimated cost that

is added to total project cost for development of the design drawings. The amount of this contingency
typically diminishes as a facility’s design becomes better defined and more details during the process from
Concept through Final Design. Construction contingencies are included to cover unanticipated costs
arising during construction and soft cost contingencies are included because many of APS’s direct costs are

unclear at the early stages of a project.

The approved FY 2021 CIP does not include a specific project for major expansion at the Career Center
site. As directed by the School Board, the site will be subject to study for possibly accommodating high
school seat need, in preparation for, and during development of the FY 2022 CIP. Any major capital project
at the Career Center campus will be included in the FY 2022 CIP, which the School Board is anticipated

to adopt in June 2021. Career Center renovations are ongoing to support the planned enrollment growth
of Arlington Tech. To prepare for the 2020-21 School Year, summer 2020 activities include renovations
within a portion of the second floor and installation of additional relocatable classrooms. To prepare for
further planned growth, renovations are planned to consolidate the Columbia Pike Branch Library on the
first floor in order to provide shared APS/County classrooms on the second floor. The consolidation is
expected to be complete in November 2020.

FINANCIAL
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PLANNING FORFY 2022 CIP PER THE JUNE 25,2020 SCHOOL BOARD MOTION

In the June 25 School Board Motion, the School Board directed the Superintendent to “complete an instruction-
driven staff analysis to inform the FY 2022 CIP. The analysis will provide capital and/or non-capital solutions that:

© Meet the projected need for seats at all levels based on the Fall 2020 projections

®© Potentially include additions, modifications, program moves, leased space, new construction, and/
or other solutions that fit within the projected 10-year CIP funding

© Consider creative solutions for sizes, grade levels, and locations of all option schools, to include
consideration of Pre-K thru 8 and/or Grades 6-12 models of instruction for some schools

© Provide the appropriate facilities to accommodate the full-time high school students on the
Career Center campus

© Examine creative solutions for more efficient use of the Career Center campus

© Consider creative solutions to meet accessibility and short-term parking needs at The Heights

To read the full June 25 School Board motion, see Appendix A.

FINANCIAL
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PUBLICATIONS THAT INFORMED THE CIP

Arlington Facilities and Student Accommodation Plan (AFSAP)
The AFSAP is produced every other calendar year to provide a comprehensive look at student enrollment
and building capacity; it is used to inform the CIP. A copy of the March 6, 2018, AFSAP can be found at

www.apsva.us/engage/afsapreport/.

2018-24 Strategic Plan
The Strategic Plan is a six-year plan that charts a course for students, staff and APS overall. The Strategic
Plan addresses the needs and aspirations of students, parents, citizens, teachers, administrators and staff,

while mapping out the school system’s core activities. On June 7, 2018, the School Board adopted the 2018-

24 Strategic Plan. In September 2018, the Superintendent will propose final strategies and performance
objectives of the Strategic Plan for School Board approval. A copy of the Strategic Plan can be found at
www.apsva.us/wp-content/uploads/2019/02/StrategicPlanFINAL-Doc-10-26-18.pdf.

Facilities Optimization Study, SY 2017-18
The APS Facilities Optimization Study provides the number of relocatable classrooms that may be
deployed at each APS school. The study was developed by APS staft. It provides data with which to make

informed decisions about adding capacity to APS schools through the use of relocatable classrooms. The

study can be found at www.apsva.us/wp-content/uploads/2017/11/Facilities-Optimization-Study.pdf.

COMMITTEES THAT INFORMED THE CIP

Advisory Council on School Facilities and Capital Programs (FAC)

The FAC assists the School Board in the continuous, systematic review of school facilities and the annual
and long-range Capital Improvement Program. The Council offers reccommendations and suggestions to
the School Board on the Arlington School Facilities and Student Accommodation Plan (AFSAP), which
includes the ten-year Capital Improvement Plan (CIP), and for future funding for school facilities.

Joint Facilities Advisory Commission (JFAC)

The JFAC is an advisory body jointly appointed by the County Board and the School Board.to provide
input on capital improvements plans and long-range planning. These members should include residents
with varying degrees of experience in planning, education, public finance, design and construction,
participation in organizations or processes sanctioned by Arlington County and/or Arlington Public
Schools, or other work or community participation related to the JFAC mission. Appointees should also
reflect the geographic and demographic diversity of Arlington County.

FINANCIAL
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Appendix A: Motion for Adoption of FY 2021 CIP: June 25, 2020

Typically, every two years, the School Board adopts a Capital Improvement Plan (CIP) addressing capital
needs over the next ten years. This approach to capital planning anticipates needs for the next decade, while
providing flexibility to adjust to changing circumstances.

During the CIP development process that began in the fall of 2019, the School Board focused on providing seats
for students in the areas of most critical need in light of the continued, sustained growth in student enrollment.

However, beginning in March 2020, the Coronavirus pandemic caused major economic uncertainties in
Arlington and across the nation. This resulted in the need for the School Board to approach the development
of this biennial CIP differently.

The School Board recognizes that its priority in this CIP is identifying the funding needed for the 2020 bond
referendum, in order to begin work on the areas of most critical need. With this in mind, and to align with
Arlington County's CIP process this year, the School Board developed a one-year CIP.

The School Board further recognizes that an interim four- to six-year CIP will need to be developed in
Spring 2021. With that in mind, the School Board is providing additional direction to the Superintendent
for the coming year.

Consistent with these goals, I move that the School Board adopt the FY 2021 Capital Improvement Plan,
delineated in Slides 17 through 21.

I further move that the School Board direct the Superintendent to complete an instruction-driven staff
analysis to inform the FY 2022 CIP. The analysis will provide capital and/or non-capital solutions that:

Meet the projected need for seats at all levels based on the Fall 2020 projections

© Potentially include additions, modifications, program moves, leased space, new construction, and/or
other solutions that fit within the projected 10-year CIP funding

© Consider creative solutions for sizes, grade levels, and locations of all option schools, to include
consideration of Pre-K thru 8 and/or Grades 6-12 models of instruction for some schools

®© Provide the appropriate facilities to accommodate the full-time high school students on the
Career Center campus

© Examine creative solutions for more efficient use of the Career Center campus

© Consider creative solutions to meet accessibility and short-term parking needs at The Heights

The School Board shall also direct the superintendent to bring forward for Board approval no later than
January 7, 2021, an overall plan, to be embodied in the School Board’s Direction for the FY 2022 CIP to
guide development of capital project options that, upon execution, will meet middle, high, and elementary
seat needs as confirmed by the Fall 2020 enrollment projections, that are in alignment with planned further
development of the Instructional Program Pathways (IPP) process, and that can be completed as close as
possible to when the seats are needed and within anticipated available funding. This will result in a process
that develops concept designs and total project cost estimates for the capital projects, narrows options, and
results in the inclusion of specific capital projects in the School Board’s FY 2022 CIP.



FY 2021 Capital Improvement Fund
Appendix A: Motion for Adoption of FY 2021 CIP: June 25, 2020

For each capital project developed, staff shall prepare a project scope, outline educational and construction
specifications, the estimated project cost, and a commitment to the number of seats to be provided and to
the date on which the project will be completed. The estimated total cost of capital projects should be within
the anticipated limits of capital funding available. The above information on the capital projects developed
should be provided not later than March 2021. The estimated total cost for each project will then be
considered for inclusion in the FY 2022 CIP.

The Board shall approve the concept design for each project in a public session. Included in the plan should
be projected cost monitoring checkpoints to ensure that each capital project remains within the allocated
funding stated in the FY 2022 CIP as the design and construction phases proceed for each project.

Every effort shall be made by the Superintendent to utilize only those capital funds needed for planning and
design and reserve any excess funds from this allocation for construction of other needed capital projects.

In addition, the School Board directs the Superintendent to conduct an after-action study of the Career
Center project to determine how to improve APS’ construction planning and design process to avoid
significant overruns and ensure needed projects are completed on time, within budget, with the seats
needed. This study should be completed in time to inform the above capital project development process
for the FY 2022 CIP.

I further move that the School Board direct the Superintendent to hire an independent consultant to
collaborate with the School Board and staff to revise, and as appropriate, supplement the Policies and Policy
Implementation Procedures relating to the CIP and the planning, design and construction of capital projects
in order to improve financial controls and reporting to the School Board during the process leading up
to School Board approval of capital projects in the CIP and during public engagement on and design and
construction of capital projects.
The Policies and Policy Implementation Procedures to be revised include, but are not limited to:
®© Policy F-1 Financial Management - Capital Improvement Plan
Policy Implementation Procedure F-1 PIP-1 Financial Management - Capital Improvement Plan
Policy F-5.7 Construction and Maintenance

(O]

(O]

®© Policy Implementation Procedure F-5.7 PIP-1 Capital Program Implementation

© Policy Implementation Procedure F-5.7 PIP-2 Building Level Planning Committees
(O]

Policy Implementation Procedure F-5.7 PIP-3 Project Planning

The Policies and Policy Implementation Procedures shall be revised and approved by November 2020, so that
they may be applied to development of the School Board’s FY 2022 CIP and the capital projects included in it.

FINANCIAL
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Appendix A: Motion for Adoption of FY 2021 CIP: June 25, 2020

WHEREAS, Section 15.2-2640 of the Code of Virginia of 1950, as amended (the “Code”), requires that

the School Board of Arlington County (“School Board”) request, by resolution, that the County Board of
Arlington County (“County Board”) adopt a resolution regarding the contracting of a debt and the issuance
of general obligation bonds of Arlington County for school purposes;

NOW, THEREFORE, BE IT RESOLVED), that the School Board, as required by Section 15.2- 2640 of the
Code, does hereby request that the County Board adopt a resolution setting forth the maximum amount
of its general obligation bonds to be issued for capital projects for school purposes and requesting that the
Circuit Court of Arlington County order an election on the question of contracting a debt and issuing the
general obligation bonds of Arlington County in an amount not to exceed $52,650,000 for the purpose of

paying the costs of capital projects for school purposes. This resolution shall take effect immediately.

Motion by Barbara ] Kanninen, second by Nancy Van Doren.
Final Resolution: Motion Carries

Yea: Nancy Van Doren, Reid S Goldstein, Barbara ] Kanninen, Tannia Talento, Monique O'Grady
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Appendix B: FAC Recommendations on the FY 2021 CIP :

The Capital Improvement Plan (CIP) the School Board is considering today is certainly different the
document we all thought would be developed when this process began earlier this year. COVID-19 has
brought with it the weight of a great deal of uncertainty around finances, enrollment as well as our daily
operations. That uncertainty is unlikely to go away in the near term and the strains upon our school division
are likely to grow. We must work as a community to find innovative and efficient uses of space and money
looking at both operational and capital solutions. Unfortunately, the strain from COVID-19 is going to
make it even more challenging to ensure we have adequate seats for students across our system and a need
to ensure our school buildings are refreshed and maintained to provide equitable learning environments. The
2021 CIP as proposed provides a reasoned and logical interim approach to addressing our most immediate
capital needs. More specifically, we appreciate the focus on providing planning funds for seats at all school
levels. We recommend that identifying a path forward to ensure not only that we have seats at all levels, but
that we have seats in the right places to ensure no part of the county is bearing an unfair burden when it
comes to capacity issues.

There is no way to predict how this pandemic and recession will impact student enrollment in Arlington. As
we move forward into the 2022 CIP cycle, we encourage the School Board and staff to consider the following:

1. With these challenges come opportunities to create a new vision for facilities in Arlington Public
Schools (APS) that is better aligned with instructional goals to be outlined in the PreK-12
Instructional Program Pathways (IPP).

2. Ttis unlikely that we will see an alleviation of our budget constraints any time soon. How can we
identify the most critical capital needs to ensure we are not leaving any schools or students behind?

3. With the elimination of new high school seats Career Center project from this CIP we stand ready to
work with staff to identify how to approach this project to bring it into budget and provide services

FINANCIAL

to students.

4. We appreciate the collaboration between APS and the County and encourage continuing to increase
this collaboration will be critical to finding efficiencies to maximize our use of existing buildings,
buildable sites and resources. We also encourage strong lines of communication between APS and
the county planners to ensure that as residential building and development plans change APS has full

visibility into the impacts on our schools.

5. Identify how we can maximize and optimize existing facilities including continued review of
the placement of options programs. This analysis can and should be guided by the IPP to ensure
instructional alignment with facility needs.

6. Because we are going to be under significant budget pressures it will be important to ensure that
we understand the maximum capacity of our school facilities and what the limits are that would

obstruct quality and equitable instruction.

7. 'The challenges we face may be bigger than we realize today and will require our school division to
think differently and broadly about the way we approach learning spaces and capital projects in
order to work within budget constraints while simultaneously addressing future needs.

8. How can we better reconcile our facility locations with transportation needs in order to better

optimize transportation services to minimize costs?

The FAC stands ready to work with staff to address these questions and those that will come to light as our
new reality continues to evolve.
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Appendix C: JFAC Recommendations on the FY 2021 CIP

RECOMMENDATIONS FORTHE ARLINGTON PUBLIC SCHOOLS’
CAPITAL IMPROVEMENT PLAN (CIP)
June 10th, 2020

Planning Process and Enrollment Capacity

The Arlington Public Schools’ CIP planning process has reinforced the understanding that there are
enrollment capacity shortfalls of 700 seats for middle school students and 800 seats for high school students
over the next decade. Now that the Career Center estimates have come in substantially over budget, the
location of those high school seats is once again in question. Several ideas worthy of consideration have
been brought forward in recent CIP discussions. This follows several years of creative ideas put on the

table starting with the Superintendent’s Master Planning process in 2015, through the Community Facility

Study recommendations and those of subsequent working and advisory groups. We need to look at these
ideas through the lens of the economic realities stemming from our current crisis. Now is the right time for
Arlington Public Schools (APS) to employ fresh, bold thinking to meet facility needs and stretch every CIP
dollar. We must not let this crisis pass by with us believing we will return to business as usual in the next few
months. Instead, we should seize this opportunity to chart a new, fiscally sustainable course when it comes to
meeting capacity needs through facilities planning and delivery.

It should come as no surprise that the Chairs of a Commission charged with planning for facility needs
would strongly endorse the recommendation to add planning funds to the current CIP. As we look around
us, the impact of the pandemic has created general and long-term economic uncertainty. At the same time,

it has given us a “bootcamp” of knowledge and experience in providing distance learning. We are also
disappointed that the public Career Center processes failed to deliver a plan that could be built within the
funding available. With all this, it seems prudent that we take a pause to re-assess the APS capacity needs and
how those needs can best be met in the near- and long-term.

As the Chairs of the Commission, we recommend that the School Board direct staff to craft an agile and
time-bounded planning process for meeting capacity needs. This process should leverage the existing
commissions and advisory committees, joined with a diverse set of stakeholders, to review existing
recommendations along with new ideas. The planning process should consider the letter from the
County Manager list County-owned sites to help address school enrollment capacity needs. This process

should also include a review the just-published results of APS’ fourteen Design Studies undertaken per
School Board direction last December. “Big picture, visionary thinking and providing a forum where
fresh and creative ideas can be discussed freely” is stated in the charge of the JFAC, and we encourage

APS to leverage our Commission as needed to move this work forward, provide a forum for public input
throughout the process, and help craft recommendations that both align with APS needs and are informed
by Arlington County’s plans and principles.

If those recommendations include the need for siting new school facilities, we encourage APS to start the
siting process, as outlined in the Community Facilities Study, to site a facility or facilities that can provide
this needed enrollment capacity.

Any good planning process provides for after-action assessments to identify improvements for the next process.
In this way, projects learn from and do not repeat past mistakes. The Commission recommends that an after-
action process be taken to assess the Career Center BLPC and PFRC process to determine how a project with a
known cost ceiling resulted in a design that could not be built within that ceiling. While this is not the first time


https://www.apsva.us/wp-content/uploads/legacy_assets/www/c58b5d32a8-Master_Planning.pdf
http://arlingtonva.s3.amazonaws.com/wp-content/uploads/sites/5/2015/11/CFS_Final_Report_web.pdf
http://arlingtonva.s3.amazonaws.com/wp-content/uploads/sites/5/2015/11/CFS_Final_Report_web.pdf
https://arlingtonva.s3.amazonaws.com/wp-content/uploads/sites/5/2019/12/County_Manager_APS_Letter_2019-11-18.pdf
https://www.apsva.us/wp-content/uploads/2020/05/200427-CIP-Studies-v3.pdf
https://arlingtonva.s3.amazonaws.com/wp-content/uploads/sites/5/2019/09/JFAC_Charter_Jan2017.pdf
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we have had challenges keeping to cost ceilings, the Career Center planning produced the largest gap between
expected and final estimated costs. A report on how this occurred for the Career Center process can inform the

assumptions and expectations, and result in process improvements for the next project.

Other Capital Projects

Commission members advised that the kitchen renovation needs should be substantiated, and those plans
should be put in the larger context of school kitchen needs overall. These questions are similar to the School
Board’s concerns listed under CIP Question #3. It appears that the answers to Question #3 do provide
substantiation for the kitchen needs and the larger context of kitchen renovations.

Commission members also highlighted that COVID-19 has had a substantial impact on the use of distance
learning. This change led to questions around whether this increased use of distance learning could have longer-
term impacts on the overall APS seat needs. The current CIP plans do not appear to consider this potential impact.

Questions were raised around the fact that the CIP does not appear to consider green spaces, apart from
playing fields, to be part of the APS infrastructure. Commissioners advised that, especially with Arlington
County’s biophilic commitment, APS should consider doing explicit green infrastructure planning and bring
that investment in the CIP.

Commissioners raised questions around APS’ planned changes for the Trades Center. Were the APS changes ...
planned in concert with the County’s space utilization plans for the Trades Center? From the website, the
planning appears delayed. Will this plan be moving forward? In which CIP year will this work be reflected?

The proposal in the CIP for bus parking and the access road on the Kenmore Campus is relatively new.
Commissioners asked for details on the broader plans for bus parking on the Kenmore Campus, and we note
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this was part of the Design Studies undertaken at the direction of the School Board and recently published
on the APS website. Commissioners asked if those plans have been discussed and shared with the broader

community, and if not, we recommend engagement with the neighborhood if those plans move forward.

Background

The Joint Facilities Advisory Commission (JFAC) was created as an advisory body jointly appointed by the
Arlington County Board and the Arlington County School Board, based on a recommendation from the
2015 Community Facilities Study. The Commission has been charged with reviewing the APS CIP prior to
its adoption and making recommendations to the School Board on the adoption of the CIP.

Our Commission was not able to have a public meeting due to the current restrictions on meeting during the
COVID-19 emergency. Rather, Commissioners observed the School Board Work Sessions held on May 27th,
May 28th and June 2nd to review the APS CIP, and provided their thoughts to the Commission Chairs for

this recommendation. As a result, this letter is from the Chairs, rather than from the entire Commission, but

it was informed by Commissioners’ comments.

This letter summarizes the Commission Chairs’ recommendations to the School Board and is intended to
provide input to the School Board on the CIP for APS.
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A list of all capital projects considered in the FY 2021 CIP and their cost is below and can also be found at
https://go.boarddocs.com/vsba/arlington/Board.nsf/filess/BQMKPH5126E9/$file/ CIP%20Work %20Session %20
4%20Power%20Point%20061620.pdf and projects proposed for future CIPS (slides 28-31) can be found at
https://go.boarddocs.com/vsba/arlington/Board.nsf/files/BQ7SVD71D477/$file/ CIP%20Work %20SEssion %20
3%20060220%20-%20FINAL.pdf.

FOCUS: CAPITAL PROJECTS CURRENTLY UNDERWAY THAT WERE FUNDED IN THE PREVIOUS FY 2019-28 CIP

PROJECT
PROJECT DESCRIPTION COMPLETED MAXIMUM ESTIMATED COSTS
Construction is on track and the facility is scheduled to Aug. 2021 « November 2018, Arlington voters supported
open for 2021-22 school year a bond that included $44.25 million for the
« McKinley Elementary School administration will move completion of the new school at the Reed site
to the new building in summer 2021* « Construction is on track, and facility is scheduled
« Project adds 732 additional seats for elementary to open for 2021-22 school year
school students, addressing urgent need for « McKinley Elementary School administration will
elementary school capacity move to the new building in summer 2021*

« Project adds 732 additional seats for elementary
school students, addressing urgent need for
elementary school capacity

"""""""" « Project repurposes office building, adding 600 Jan. 2022 « In November 2018, Arlington voters supported
— additional seats for high school students, addressing a bond that included $32.25 million for the
<< urgent need for high school capacity completion of the renovation of the Education
: Center
= Facility will expand capacity for Washington-Liberty « After the Fall 2020 bond sale occurs, the
=T High School Education Center funds will be replenished, and
= construction will proceed
: « Opening now planned for January 2022

« Facility will expand capacity for Washington-
Liberty High School

« Project repurposes office building, adding
600 additional seats for high school students,
addressing urgent need for high school capacity

Estimate adding 250 new seats Aug./Sept. $18,000,000
2021
- Staff break room, restrooms, showers, exercise and Dec. 2020 $2,100,000
training rooms
« Interior demolition completed

SCHOOL BOARD’'S ADOPTED BUDGET FY 2021 ARLINGTON PUBLIC SCHOOLS



FY 2021 Capital Improvement Fund
Appendix D: Project Descriptions and Cost Estimates

FOCUS: IMPROVEMENTS FOR EXISTING FACILITIES, OTHER NEEDS

PROJECT
PROJECT DESCRIPTION COMPLETED MAXIMUM ESTIMATED COSTS
These projects, which must continue in order to maintain Over next 2 $15,400,000
existing APS buildings, include--but are not limited years
to--the following:
— HVAC
— Roofing
— Windows
Renovation may include kitchen and additional space, Start of $10,2250,000
kitchen equipment, owner (soft) cost school Aug./
Sept. 2021
Schools where the office is not located directly adjacentto | Start of 45,300,000
the main entrance school Aug./
Sept. 2021
- Renovation of administrative offices Mar. 2021 $1,200,000
+ New ramp will make entire Trades Center facility accessible
« Construct a synthetic turf field above covered access TBD After TBD After Summer 2020 work session
to ground floor of building with short-term and Summer
accessible parking required for the Shriver and H-B 2020 work
Woodlawn Programs session
+ The Heights field and covered entrance TBD after
Summer 2020 work session

FOCUS: PLANNING

PROJECT
COMPLETED

PROJECT DESCRIPTION MAXIMUM ESTIMATED COSTS

MS seats: $6.7M

Approve funding to develop, evaluate and select options

to be included as capital projects in the FY 2022 CIP, to be « $2.5M from Capital Reserve
adopted in June 2021, and include: + $4.2M from bonds in FY22
« Middle school enrollment growth, shaped by the vision
in the PreK-12 Instructional Program Pathways (IPP) HS seats: $27.7M

« Timelines and phasing to address high school + $5.2M from Capital Reserve
enrollment growth: 1240 from bonds in FY2Z: STMi .
« Creating the 800 seats at the Career Center and/ » 21~ A4Trom bondsn ! In previous
} ) bond funds

or at other locations to address high school
enrollment growth

« Adding common spaces needed for Arlington Tech
and the other programs at the Career Center

« $3.1M from bonds being sold in Fall 2020

SCHOOL BOARD’'S ADOPTED BUDGET FY 2021 ARLINGTON PUBLIC SCHOOLS
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Appendix E: Glossary of Terms

Bonding Capacity — The amount of bonds that can be issued in a given year that meets the debt service
ratio. APS’s bonding capacity is framed by the County Board-adopted financial and debt management
policies. These policies provide the parameters for the amounts and timing of bond-financed projects to
be included in the County’s CIP, ensuring that the CIP is financially sustainable and that it supports the
Countys triple, triple-A bond ratings.

Bond Financing — Funds generated through the sale of general obligation bonds by Arlington County as
authorized by County voters through bond referenda. Bond referenda are scheduled for even-numbered
calendar years, with the next bond referendum in November 2020.

Capital Improvement Plan (CIP) — Every two years, the School Board adopts a CIP that addresses APS
capital needs—investments needed to improve or enhance the infrastructure of our schools—over the next
ten years. The CIP includes major capital projects, such as new schools and school additions, as well as major
maintenance and minor construction projects. See CIP Overview (p. 7) for more information.

Construction Contingency — An estimated value added to total project cost to cover unanticipated
expenses that come up during construction.

Debt Service Ratio — Within the 10-year CIP period, net tax-supported debt service payments should not
exceed 10% of general expenditures, not including the Capital Projects Fund. This percentage is known as
the debt service ratio.

Debt Service Increase — In the APS CIP process, it reflects a debt service increase of $3 million or more
over the previous fiscal year.

Design Cost Contingency — An estimated cost added to total project cost to account for development of
the design drawings. This contingency’s estimated cost is typically reduced as a facility’s design becomes
increasingly well-defined from conceptual design through bid documents.

Escalation Cost — To plan for projects that would be completed after 2019, a 4% compounded annual
increase, or escalation, was added to account for increasing costs of labor and materials through the
anticipated mid-point of construction for each project. Anticipated escalation causes the total cost of a
project to vary according to the year in which it is scheduled for completion.

Major Construction and Minor Construction/Major Maintenance (MC/MM) — major maintenance
investment needs for APS facilities, such as the repair and/or replacement of HVAC, roofing, and building
envelope systems.

Permanent Seat — school seats associated with a current or future school structure. Permanent seats do not
include relocatable classrooms.

Soft Costs — Include architecture/engineering design fees, construction management, third-party testing
and commissioning fees, permitting fees, moving and legal costs, furniture, fixtures, and equipment costs,
and other miscellaneous costs needed to provide a complete project. Soft costs can vary greatly depending on
the size, scope, and complexity of the project.

Total Project Cost — Includes construction costs; soft costs and contingencies calculated based on current
costs; plus an allowance for escalation, or potential cost increase, through the midpoint of construction.
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Typical School Staffing

ELEMENTARY SCHOOLS
Abingdon Elementary School

Arlington Science Focus School
Arlington Traditional School
Ashlawn Elementary School
Barcroft Elementary School

Barrett Elementary School
Campbell Elementary School
Carlin Springs Elementary School
(laremont Elementary School
Discovery Elementary School

Dr. Charles R. Drew Elementary School
Alice West Fleet Elementary School

Glebe Elementary School

Hoffman-Boston Elementary School
Integration Station Program
Jamestown Elementary School
Francis Scott Key Elementary School
Long Branch Elementary School
McKinley Elementary School
Montessori Public School

of Arlington
Nottingham Elementary School

Oakridge Elementary School
Randolph Elementary School
Taylor Elementary School

Tuckahoe Elementary School

SECONDARY SCHOOLS
Gunston Middle School

Dorothy Hamm Middle School
Jefferson Middle School

Kenmore Middle School
Swanson Middle School
Williamsburg Middle School

H-B Woodlawn Program
Wakefield High School
Washington-Liberty High School
Yorktown High School

OTHER SCHOOL
PROGRAMS

Arlington Career Center/
Arlington Tech

Arlington Community High School

Langston High Continuation Program

New Directions Alternative High
School Program

Eunice Kennedy Shriver Program

Teenage Parenting Program
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Planning Factors

A large part of the schools’ budgets are calculated according to formula. These formulas are commonly
referred to as “planning factors”. Allocating funds using formulas based on enrollment projections is done
to ensure funding equity among schools and programs. All Arlington schools receive a similar level of
support for those resources subject to the formulas. The purpose of planning factors is to provide a base
level of equity and consistency for personnel, equipment and supplies to meet instructional goals and

to adequately deliver instruction, to provide predictability regarding budgetary planning and to assure

compliance with state standards.

When school starts in September, changes in the actual enrollment when compared to what had been
projected are reviewed for any staffing changes. A contingency fund in the Human Resources Department
funds additional staffing required based on the planning factor application.

The FY 2021 Adopted Budget teacher staffing ratios for the different levels are as follows:

®© Kindergarten 24.0:1 (Maximum class size of 25)

®© Gradel 21.0:1 (Recommended maximum class size 25)
® Grades2and 3 23.0:1 (Recommended maximum class size 27)
® Grades4and 5 25.0:1 (Recommended maximum class size 29)
® Middle School 25.15:1

®© High School 26.9:1

More detail on the staffing ratios is listed in the FY 2021 Adopted Budget Planning Factor document at the
following website address: www.apsva.us/budget-finance/planning-factors.

Class Size
The following reflects the average class size in Arlington Public Schools for FY 2020 as reported in the WABE
(Washington Area Boards of Education) Guide.

STUDENTS PER CLASSROOM TEACHER

© Elementary 21.5
®© Middle 21.0
® High 19.7

How Class Sizes Are Balanced

Projecting the number of students who will attend school in an upcoming year is extremely important.
Student enrollment projections are vital in the planning of class sizes, teacher assignments, room assignments
and acquisition of materials for those classes.

When school starts in September, we often see slight changes in our actual enrollment numbers when
compared to what had been projected as a result of unanticipated movement of students into or out of the
area. These and other variances in our ever-changing community may require us to reexamine staffing to
ensure that our teaching staff is utilized in the best and most balanced way possible.



Typical School Staffing

The following data illustrate typical staffing allocations for an average elementary school, middle school,
and high school based on the FY 2021 adopted planning factors. Staffing and enrollment listed here reflect
an estimated average of staffing and enrollment at each level. Actual enrollment and staffing at individual
schools will vary due to the number and type of students enrolled and the programs and needs at each
school. Additionally, schools may have some differential staffing funded through exemplary projects,

instructional initiatives, such as PreK, or county-wide programs which are not reflected below.

ELEMENTARY SCHOOL Kindergarten o
STAFF Grade 1 95
Principal 1.00 Grade2 %
Assistant Principal 1.00 Grade3 o7
Administrative Assistants 3.50 Grade 4 %
(lassroom Teachers 20.00 Grades %
Music Teachers 240
Art Teachers 240
Reading Teachers 1.50
Flexible Planning Teacher 1.00
PE Teachers 200 English Learners 144
KTeachers and Assistants 8.00 VeI 32
VPl Teachers and Assistants 4.00 Spedial Ed PreK 16
Math Coach 0.50 Spedial kd 66
Resource Teacher for the Gifted 1.00
Instructional Technology Coordinator 1.00
Counselors 1.40
Librarian 1.00
Library Assistant 1.00
Special Education Staffing 12.50
English Learners Staffing 6.00
Custodians 4.50

TOTAL 75.70

SCHOOL BOARD’'S ADOPTED BUDGET FY 2021 ARLINGTON PUBLIC SCHOOLS
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. .
Yav Typical School Staffing

TYPICAL STAFFING FOR AN AVERAGE TYPICAL STAFFING FOR AN AVERAGE
MIDDLE SCHOOL HIGH SCHOOL

STAFF STAFF
Principal 1.00 Principal 1.00
Assistant Principals 3.00 Assistant Principals 3.50
Administrative Assistants 7.50 Administrative Assistants 16.00
(lassroom Teachers 52.80 (lassroom Teachers 96.00
Health Ed Specialist 0.40 Health Ed Specialist 0.60
Counselors 4.20 Counselors 9.40
Director of Counseling 1.00 Director of Counseling 1.00
Middle School Skills Teachers 240 Music Teacher 1.00
Librarian 1.00 Librarian 2.00
Equity and Excellence Teacher 0.50 Equity and Excellence Teacher 1.00
ACT ll Teachers 1.00 In-School Alternative Specialist 1.00
Resource Teacher for the Gifted 1.00 Resource Teacher for the Gifted 1.00
Elective/Core Supplement Teacher 1.00 SOL Core Teacher 4.00
Resource Assistants 1.80 Resource Assistants 3.00
"""""""" Instructional Technology Coordinator 1.00 Instructional Technology Coordinator 1.00
g Testing Coordinator 0.50 Testing Coordinator 1.00
(=] Activity Coordinator 1.00 Career College Counselor 1.00
§ Special Education Staffing 21.00 Student Activities Director 1.00
.o English Learners Staffing 6.80 Assistant Director of Student Activities 0.50
::I Custodians 10.50 Athletic Trainer 0.50
: Special Education Staffing 49.60
<Z: English Learners Staffing 13.00
= Custodians 20.00
=
Grade 6 348
Grade 7 345
Grade 8 338
Grade 9 575
Grade 10 597
Grade 11 535
English Learners 88 LEk2 168
Special Education 139
English Learners 177
Special Education 334

@ SCHOOL BOARD’'S ADOPTED BUDGET FY 2021 ARLINGTON PUBLIC SCHOOLS
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Schools Summary

The Schools section includes position and enrollment information for all of the schools. These include
twenty-four elementary schools, six middle schools, one alternative school and three high schools. The
“Other School Programs” in this section provides information for Arlington Community High School,
Arlington Career Center/Arlington Tech, Langston High Continuation Program, New Directions
Program, Eunice Kennedy Shriver Program, and the Teenage Parenting Program. All schools are funded in

the School Operating Fund.

SCHOOLS SUMMARY

FY2019 FY 2020 FY 2020

POSITIONS ADOPTED POSITIONS ADOPTED
Elementary Schools $188,409,556 1,984.60 $196,152,419 1,935.75 $194,252,629
Secondary Schools $157,715,617 1,524.42 $167,720,101 1,542.22 $170,638,698
Other School Programs $20,889,666 198.19 $22,853,422 217.94 $24,782,328

3,695.91 $389,673,655

$367,014,839 3,707.21 $386,725,942

SCHOOLS

FINANCIAL

SCHOOL BOARD’'S ADOPTED BUDGET FY 2021 ARLINGTON PUBLIC SCHOOLS
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Yav Schools Enroliment Summary

FY 2021 PROJECTIONS FY 2020 ADOPTED

SCHOOL PREK® | K’ 15 6-8 9-12 | TOTAL TOTAL TOTAL
Abingdon 43 140 634 822 679 143
Arlington Science Focus 0 14 637 751 682 69
Arlington Traditional 38 100 507 645 596 49
Ashlawn 48 121 605 774 797 -23
Barcroft 54 66 34 461 480 -19
Barrett 81 83 423 587 582 5
Campbell 43 72 339 459 454 5
Carlin Springs 7 86 467 670 643 27
Claremont 32 144 577 753 745 8
Discovery 36 92 481 609 596 13
Dr. Charles R. Drew 84 65 333 482 502 -20
Alice West Fleet 78 m 565 754 620 134
Glebe 14 88 467 569 605 -36
Hoffman-Boston 9% 74 366 536 574 -38
Integration Station 2 56 0 0 56 78 -2
Jamestown n 85 470 626 631 5
---------------- Francis Scott Key 32 144 538 74 726 -12
3 Long Branch 22 67 414 503 539 -36
(=) McKinley 0 128 647 775 807 -32
g Montessori Public School of Arlington 119 50 318 487 502 -15
g Nottingham 28 Al 389 488 513 -25
'_: Oakridge 60 113 472 645 640 5
<C Randolph 60 72 335 467 470 -3
G Taylor 14 98 571 683 670 13
= Tuckahoe 28 80 419 527 536 -9
<Z: Dual Enroll 0 12 -112
: TOTAL ELEMENTARY 1,264 2,264 11,315 14,843 14,779 64
Gunston 1172 1172 1,200 -28
Dorothy Hamm 903 903 670 233
Jefferson 1,091 1,091 1,043 48
Kenmore 1,032 1,032 1,001 31
Eunice Kennedy Shriver Program 18 18 13 5
Swanson 1,011 1,011 971 40
Williamsburg 970 970 1,063 -93
H-B Woodlawn 245 245 243 2
TOTAL MIDDLE? 6,442 6,442 6,204 238




Schools Enrollment Summary

FY 2021 PROJECTIONS

FY 2020 ADOPTED

TOTAL

TOTAL HIGH

TOTAL 1,264 2,264 11,315 6,442

. Five-year-old Montessori students are reported in Kindergarten.

w N

7,857

7,857

(English Learners) enter through the year (Grade 9 to 12). H-B Woodlawn is an example of such a school.

~

neighborhood school.

(o

and at Langston.

o

. PreK estimates are prepared by the Department of Teaching and Learning.

Note: All Grade K-12 Special Education students, including those in self-contained classes, and English Learners are included within the grade totals at each school.

SCHOOL BOARD'S ADOPTED BUDGET FY 2021

ARLINGTON PUBLIC SCHOOLS

7,857

29,142

7,527
28,510

. Integration Station is housed outside of APS with community PreK partners; totals do not include 60 community-based resource students.
. Schools that accept enroliment through a lottery process can also include students from the Secondary Program for Students with Autism (Grade 6 to 12) and H.S. HILT students

Arlington Career Center (full-time) 4 592 592 reported in home school 592
Arlington Community ® 84 84 9 7
Arlington Tech * 0 0 346 -346
Langston® 108 108 1 13
New Directions 17 17 reported in home school 17
Eunice Kennedy Shriver Program 39 39 36 3
Wakefield 2,225 2,225 2,213 12
Washington-Liberty 2,107 2,107 2,155 -48
Yorktown 2,194 2,194 2,085 109
H-B Woodlawn 491 491 480 n

. Arlington Career Center full-time students include Arlington Tech, Academic Academy, HILT Institute, and PEP. Arlington Career Center part-time students are included at their

. Langston and Arlington Community membership does not include students over 20 years old. The above projections do not include the adult students at Arlington Community

40
4
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Elementary Schools Summary

The FY 2021 School Board’s Adopted Budget for the twenty-four elementary schools and a PreK special
education program totals $194,252,629 and includes 1,935.75 positions.

FY 2019 FY 2020 FY 2020

PROGRAM ACTUAL POSITIONS ADOPTED POSITIONS ADOPTED
Abingdon 48,958,909 87.60 $9,052,552 99.20 $10,095,518
Arlington Science Focus $7,326,633 79.70 $7,635,887 83.00 8,000,120
Arlington Traditional $7,253,478 73.00 $7,556,933 73.60 $7,719,820
Ashlawn $9,044,045 94.65 $9,478,165 95.65 $9,335,182
Barcroft 48,288,368 79.30 $8,385,631 73.80 48,028,032
Barrett $8,652,678 101.40 $9,347,557 103.40 $9,655,798
Campbell $6,856,804 7110 $7,041,989 64.40 $6,722,404
Carlin Springs $9,545,505 101.50 $9,968,138 96.30 $9,791,605
Claremont 48,456,449 85.20 $8,713,076 82.65 98,481,134
Discovery $6,719,744 72.90 $6,903,843 71.65 6,973,584
Dr. Charles R. Drew $5,994,647 82.70 $7,784,512 85.80 48,206,854
Alice West Fleet $223,085 92.40 $8,851,383 102.75 $9,954,766
Glebe 47,468,957 71.60 $7,597,501 63.35 $7,142,896
o V'h ...... Henry $9,018,766 0.00 %0 0.00 %0
S Hoffman-Boston $9,098,575 99.40 $9,203,177 95.50 48,926,262
g Jamestown $7,444,066 82.25 $8,255,414 74.80 $7,653,337
g Francis Scott Key 49,256,610 84.70 $8,843,156 80.45 48,509,717
.o Long Branch $7,268,675 80.50 $7,769,691 70.80 47,074,648
::I McKinley $7,566,980 83.50 $8,088,358 79.30 $7,758,023
G Montessori Public School of Arlington $4,383,455 65.40 $6,168,492 64.60 $6,385,322
= Nottingham 6,239,979 60.90 $6,421,938 57.55 45,668,899
<Z: Oakridge $9,015,413 85.20 $7,960,761 81.60 48,212,616
: Randolph 47,483,612 71.60 $7,514,759 74.10 47,188,086
Integration Station $2,476,765 31.20 $3,102,165 26.20 $2,843,137
Taylor 48,027,764 71.50 $7,963,652 74.60 $7,796,587
Tuckahoe $6,339,593 63.40 $6,543,689 60.70 $6,128,282

$188,409,556 1,984.60 $196,152,419 1,935.75 $194,252,629




Elementary Schools Summary

Arlington Public Schools’ 24 elementary schools include neighborhood elementary schools, four countywide
options programs at five sites including Montessori Public School of Arlington, Expeditionary Learning

at Campbell, Arlington Traditional School, and Immersion at Claremont and Francis Scott Key. The two
immersion schools draw from approximately one-half of the county. The Integration Station has several
Prekindergarten special education programs that serve students ages 2-5 who have disabilities. All the
elementary schools instruct students according to the Virginia Standards of Learning (SOLs) and the
countywide curriculum as, described in the Elementary Program of Studies, and all use textbooks and
supplementary materials selected centrally. In addition to classroom teachers, each school has additional

art, music, and physical education teachers. Resource teachers are also provided in the schools for reading,

mathematics, and gifted services. Special education teachers and assistants provide resource and self-contained
services for special education students and English Learners teachers are provided to work with limited English

proficient students. Counselors and Instructional Technology Coordinators (ITCs) serve each school. Schools
also receive additional support for patrol sponsors, lunchroom attendants, clinic aides, and other staff.

The following schools have specialized programs to provide services to students with specific needs:

Title I at:
Abingdon, Barcroft, Barrett, Campbell, Carlin Springs, Dr. Charles R. Drew, Hoffman-Boston, Randolph

PreK Initiative at:
Abingdon, Arlington Traditional, Ashlawn, Barcroft, Barrett, Carlin Springs, Campbell, Claremont, Dr.
Charles R. Drew, Alice West Fleet, Hoffman-Boston, Key, Long Branch, Oakridge, Randolph

All-Day Montessori Programs at:
Barrett, Carlin Springs, Montessori Public School of Arlington, Discovery, Alice West Fleet,

Oakridge, Jamestown

Exemplary Projects at:

Abingdon, Arlington Science Focus, Ashlawn, Barcroft, Barrett, Campbell, Discovery, Alice West Fleet,
Carlin Springs, Dr. Charles R. Drew, Glebe, Hoffman-Boston, Jamestown, Key, Long Branch, McKinley,
Nottingham, Oakridge, Randolph, Tuckahoe, Taylor

PreK Special Education at:

Abingdon, Arlington Traditional, Ashlawn, Barcroft, Barrett, Carlin Springs, Discovery, Dr. Charles R. Drew,
Alice West Fleet, Glebe, Montessori Public School of Arlington, Hoffman-Boston, Jamestown, Long Branch,
Nottingham, Oakridge, Randolph, Integration Station, Taylor, Tuckahoe

Interlude:
Campbell

SCHOOLS
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Elementary Schools Summary

FY 2021 PRIORITIES

Each school is required to develop an annual school management plan that outlines its most salient goals and
an action plan for the current school year. These plans are based on the school leadership team’s assessment of
the school’s student data and aligned with the goal areas of the division’s strategic plan. The development process
includes the participation of the school’s advisory committee. School management and improvement planning
is specified in the Virginia Standards of Quality. In addition, Arlington Public Schools supports this planning

process as a best practice in promoting continuous improvement in each of its schools.

FISCAL/ORGANIZATIONAL CHANGES FY 2021

Reductions
In order to balance the budget, the following reductions, totaling 54.05 FTEs, were taken from the elementary
school accounts.

®© To offset the cost of the increased English Learner (EL) teacher positions, the planning factor

formula for elementary EL assistants is changed to provide a savings of 24.50 assistant positions.
The formula provides 0.50 assistant for 33-65 ELP 1-3 students, 1.00 assistant for 66-98 ELP

1-3 students, 1.50 assistant for 99-131 ELP 1-3 students, and 2.00 assistants for 132-164 ELP

1-3 students. The new formula allocation reduces 24.50 assistant positions at the following
schools: Discovery, Glebe, McKinley, Montessori Public School of Arlington, and Taylor (0.50
each); Ashlawn, Arlington Traditional, Campbell, Fleet, Long Branch, and Oakridge (1.00 each);
Abingdon, Arlington Science Focus, Barcroft, Barrett, Claremont, Dr. Charles R. Drew, Hoffman-
Boston, Key, Randolph (1.50 each); and Carlin Springs (2.50). (202000-41375)

Exemplary projects staffing at non-Title 1 schools are reduced by half which provides a savings of
8.15 positions (3.75 at the elementary schools and 4.40 at the secondary schools). The following
elementary schools are reduced: Arlington Science Focus, Long Branch, Oakridge, Tuckahoe
(0.50 teacher); Glebe, Claremont, Alice West Fleet, Jamestown, Key, Discovery, and Nottingham
(0.25 teacher). (211100-41254)

The budget includes increasing the classroom teacher planning factor and recommended maximum
by 1 at grade levels K-5, by 1.0 at grades 6-8 and by 1.0 at grades 9-12 for a savings of 51.20 positions.
This change may or may not change the number of students in an individual class, but it will
increase the average class size. The staffing formula that allocates staffing is changed as follows:
Kindergarten: from 23 to 24 students per class and the maximum class size is changed from 24 to

25 students per class. Grade 1: from 20 to 21 students per class; the reccommended maximum class
size is changed from 24 to 25 students per class. Grade 2 and 3: from 22 to 23 students per class;
the recommended maximum class size is changed from 26 to 27 students per class. Grade 4 and

5: from 24 to 25 students per class; the recommended maximum class size is changed from 28 to 29
students per class. Arlington Traditional: Grades 1-3: from 24 students per class to 25 students per
class and grades 4-5 from 25 students per class to 26 students per class. Montessori Public School of
Arlington: Grades 1-3: from 1 teacher per the reccommended maximum class size of 25 students to
26 students and grades 4-5 from 1 teacher per the recommended maximum class size of 28 students
to 29 students. (201000-41254, 206000-41254, 41375)



Elementary Schools Summary

© The planning factor for instructional technology hardware/software supplies is reduced from $22.80
to $12.30 for elementary and middle schools and $27.35 to $16.85 for high schools providing a
savings of $305,000. The current voluntary technology co-op will be formalized and extended to
include all schools. Formalizing the co-op includes moving the funds from the schools to the Office
of Technology Services. Savings are realized through the efficiencies created by bulk purchases and
standardization, validated through the existing co-op used by secondary schools. In alignment
with the current co-op model, the Office of Technology Services will manage the replacement of
the school Interactive White Boards and the purchase of all apps. This has the added benefit of
standardizing the classroom technology profile for APS which simplifies training and support.
(216000, 316000, 416000, 516000, 911100-48835)

Salaries and Benefits Adjustments

© Salaries are adjusted for changes resulting from retirement, separation, or reclassification.

© Fringe benefits are adjusted based on rate changes, staffing changes, and historical trends.

New Funding
© The planning factor for English Learner (EL) teacher positions is changed to provide additional
teacher allocations to schools to be in compliance with the settlement agreement between APS
and the Department of Justice (DOJ). In the agreement, it is stated that the school district will

provide all English learners, including English learners with disabilities, at least a daily period or

instructional block of ESL taught by an ESL-Certified Teacher. The new planning factor formulas g
for EL teachers are shown below. The allocation provides 12.10 additional EL teacher positions at g
the following schools: Abingdon (1.50), Alice West Fleet, Barrett, Carlin Springs, Key, Randolph v 4
(1.00), Montessori Public School of Arlington, Claremont (0.70), Arlington Science Focus, -
Arlington Traditional, Ashlawn, Barcroft, Dr. Charles R. Drew, Hoffman-Boston, Long Branch, =
Oakridge (0.50), and Glebe (0.20). (202000-41254) )
=
T
ELEMENTARY SCHOOL PLANNING FACTOR =
 amm -
TEACHER ENGLISH LEARNER PROFICIENCY 1-3 TEACHER ENGLISH LEARNER PROFICIENCY 4
0.50 1-22 students 030 1-10 students

1.00 23-44 students 0.50 11-20 students

1.50 45-66 students 1.00 21-30 students

2.00 67-88 students 1.50 31-40 students

2.50 89-110 students 2.00 41-50 students

3.00 111-132 students 2.50 51-60 students

3.50 133-154 students 3.00 61-70 students
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Elementary Schools Summary

Baseline Adjustments
Baseline budget accounts are reviewed each year as part of the budget process to ensure that funding is

adequate to continue services and to reduce funding when historical spending patterns or other data indicate

that the funds budgeted in the previous year will not be required in the next.

Baseline Increases
In order to continue providing existing services, the following items are funded.

© In FY 2020, a 0.50 reading teacher position was added to Barrett and Dr. Charles R. Drew to

reinstate, for one year, the reading teacher position that was lost due to the formula calculation
of the planning factor. In FY 2021, these positions calculated by the planning factor formula are
budgeted in the schools. (201020-41254)

A 0.50 reading teacher position is added to Montessori Public School of Arlington and
Nottingham to reinstate, for one year, the reading teacher position that was lost due to the formula
calculation of the planning factor. Maintaining these positions continues the high quality reading
program at the schools. (201020-41254)

The Virginia Preschool Initiative (VPI) grant will fund an additional 16.00 VPI teacher
positions and 13.00 VPI teacher assistant positions. These positions previously paid out of the
Operating Fund are funded by the Grants and Restricted Programs Fund in FY 2021. (207200-
41254, 41375)

Utility accounts for heating fuel, electricity, and water were evaluated by the energy manager
in Maintenance. Adjustments for increased square footage, changes in building utilization, and
historical costs were made. (217000-45624, 217000-45630, 217000-45680)

Integration Station, which is co-located with The Children’s School, will move to a new facility in
FY 2021. As a result, funding of $631,436 for the lease agreement is eliminated and $635,000 is
added to the tuition account to cover the cost of Integration Station students co-locating in the
new facility with The Children’s School. (217000-45643, 43482)

Materials and supplies are calculated using current enrollment projections and approved planning
factor formulas. These calculations may have resulted in increases and decreases to materials and
supplies allocations at each school and are dependent on changes in the population at each school.

Cleaning supplies are allocated to the schools to allow greater flexibility in obtaining supplies
when needed. The funding has been calculated using enrollment projections and the square
footage of the buildings. These calculations may have resulted in either increases or decreases to
cleaning supplies at each location. (217000-46613)
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Abingdon

SCHOOL INFORMATION

Abingdon Elementary emphasizes higher level thinking, an appreciation for
learning, the use of art integration, and innovative literacy strategies throughout

its instructional programs. As a Kennedy Center CETA (Changing Education
Through the Arts) school, art integration accentuates the instructional program by
incorporating the arts into teaching and learning. Students use creative processes to
build knowledge and understanding through an integration of art and technology

in the curriculum. In addition to CETA, Abingdon incorporates Project GIFT
(Gaining Instruction through Fine Arts and Technology), which enhances the integration of art and technology throughout
the school by providing wheel classes in Architecture, Living Histories, Science Lab, Spanish and Technology. Project

GIFT challenges students to use multiple intelligences to solve real world concerns. Abingdon Elementary specializes in
many school-wide activities. Families are encouraged to be active in their childrens education to promote a wide array of

purposeful learning experiences that encourage every child to become a lifelong learner.

INSTRUCTIONAL HIGHLIGHTS/ © Instrumental music instruction, grade 5
PROGRAMS ® School Yard Gardening Project
®© Kennedy Center’s Changing Education Through ® History .Alive? Prog.ranAn ) )
the Arts Program (CETA) provides three Kennedy ® Emphasis on interdisciplinary units
Center arts coaches © Book Buddies
® Architecture and communications classes, all PreK-5 © Living Histories classes
® Video Journalism ®© Emphasis on use of technology to support instruction
® Math resource teacher ®© SIOP (Sheltered Instruction Observation Protocol)
® Science Lab, all PreK-5 @© Spanish instruction for all students
® Orff Music Instruction, K-5
SCHOOL POPULATION
General Education K-5 IZyl EL4 39
Special Education Self-Contained 33 EL1,2,3 21
Countywide Special Education K-5 0 Gifted* 55
Montessori 3 and 4 year-old students 0 Special Education Resource 42
Pre-School 4 year-old students 32 Receiving Free and Reduced Lunch* 336
PreK Special Education** 16
TOTAL ENROLLMENT 822
*FY 2020 Actual Enrollment
**Includes any countywide and community peer students
AVERAGE CLASS SIZE ENROLLMENT
GRADE REGULAR ACTUAL ACTUAL PROJECTED
Kindergarten 2433 685 751 822
First Grade 20.00
Second Grade 20.20
Third Grade 24.60
Fourth Grade 22.20
Fifth Grade 26.50




Abingdon

FINANCIAL SUMMARY

FY 2019 FY 2020

POSITION SUMMARY

$8,958,909

$9,052,552

CATEGORY ACTUAL ADOPTED ADOPTED

Salaries (includes hourly) $6,466,408 96,509,519 $7,248,303
Employee Benefits $2,203,855 $2,264,524 $2,563,322
Purchased Services $4,814 $7,915 $7,915
Other Charges $134,644 $152,596 $154,483
Materials and Supplies $96,087 988,608 $104,690
Capital Outlay $53,101 $29,390 $16,805

$10,095,518

STAFFING ADOPTED ADOPTED

Principal 1.00 1.00
Assistant Principal 1.00 1.00
(lassroom Teachers 22.00 26.00
FLES Teachers 3.00 0.00
Teachers for Planning Needs 0.00 2.00
Special Project Teachers 2.00 2.00
Kindergarten Teachers 6.00 6.00
PreK Teachers 2.00 2.00
Special Education Teachers 4.00 5.00
Special Education Resource Teachers 2.00 2.00
PreK Special Education Teachers 1.00 2.00
Math Coach 0.50 0.50
English Learner Teachers 4.90 7.40
Music Teachers 2.60 3.40
ArtTeachers 2.60 3.40
Physical Education Teachers 2.60 3.20
Reading Teachers 1.50 1.50
Gifted Teachers 1.00 1.00
Counselors 1.40 1.80
Librarian 1.00 1.00
Bilingual Family Liaison 0.50 1.00
Kindergarten Assistants 6.00 6.00
Library Assistants 1.00 1.50
English Learner Teacher Assistants 4.50 3.00
Testing Coordinator 0.50 0.50
Special Education Teacher Assistant 1.00 1.00
PreK Special Education Teacher Assistant 1.50 2.50
Instructional Technology Coordinator 1.00 1.00
Clerical 4.00 5.00
Custodians 5.50 5.50
TOTAL 87.60 99.20
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Arlington Science Focus

SCHOOL INFORMATION
The program at Arlington Science Focus School (ASFS) is designed to develop

extensive understanding of science content and process through inquiry-based
learning. Science content is used as the catalyst to teach all curricula, as natural
inquiry methods are used to develop students’ skills of thinking, analyzing,
reflecting, problem-solving and hypothesizing. In addition, science, technology,
engineering and mathematics (STEM) are integrated into the delivery of all
instruction. Students are encouraged to use various strategies to tackle complex

problems. The ASFES philosophy celebrates diversity and uniqueness. As Gardner’s
Theory of the Nine Multiple Intelligences is implemented in classrooms, the focus is to promote the skills that are valued
in the community and the broader society. This approach allows students to gradually assume responsibility for their own
learning. ASFS provides a strong academic program that is enriched with many challenging experiences. In doing so, its

students are truly young scientists constructing the future.

INSTRUCTIONAL HIGHLIGHTS/ ® School Yard Habitat Day, Family Math Day,

PROGRAMS Science/Technology Night
© Continental Math League, Math Dice Competition

®© Geography Bee, Odyssey of the Mind
®© Freshwater aquarium, Aquarium Club

© Weekly Science City Experiments

@© Investigation Station—“hands on” science lab
© Water Gardens and Courtyard

® Outdoor Education Gardens, Weather Station
@© Bright Link Interactive Technology in every

© Integrated instruction

instructional space

SCHOOL POPULATION

General Education K-5 704 EL4 24
Special Education Self-Contained 47 EL1,2,3 131
Countywide Special Education K-5 0 Gifted* 85
Montessori 3 and 4 year-old students 0 Special Education Resource 28
Pre-School 4 year-old students 0 Receiving Free and Reduced Lunch* 142
PreK Special Education** 0

TOTAL ENROLLMENT 751

*FY 2020 Actual Enrollment
**Includes any countywide and community peer students

AVERAGE CLASS SIZE ENROLLMENT

GRADE REGULAR ACTUAL PROJECTED
Kindergarten 24.40 n7 751
First Grade 20.67
Second Grade 23.40
Third Grade 20.80
Fourth Grade 27.00
Fifth Grade 22.60

SCHOOL BOARD’'S ADOPTED BUDGET FY 2021 ARLINGTON PUBLIC SCHOOLS



Arlington Science Focus

FINANCIAL SUMMARY

FY 2019 FY 2020

CATEGORY ACTUAL ADOPTED ADOPTED

Salaries (includes hourly) $5,281,091 45,500,020 $5,697,013
Employee Benefits $1,768,862 $1,890,068 $2,059,122
Purchased Services $3,157 %0 $0
Other Charges $132,338 $127,644 $132,587
Materials and Supplies $109,139 988,636 $96,032
Capital Outlay $32,045 $29,519 $15,366
TOTAL $7,326,633 $7,635,887 $8,000,120

POSITION SUMMARY

STAFFING ADOPTED ADOPTED

Principal 1.00 1.00
Assistant Principal 1.00 1.00
(lassroom Teachers 25.00 26.00
FLES Teachers 3.00 0.00
Teachers for Planning Needs 0.00 2.00
Special Project Teachers 1.00 0.50
Kindergarten Teachers 5.00 5.00
Special Education Teachers 7.00 7.00
Special Education Resource Teachers 1.50 1.50
Math Coach 0.50 0.50
English Learner Teachers 3.40 4.40
Music Teachers 2.40 3.00
Art Teachers 2.40 3.00
Physical Education Teachers 2.40 3.00
Reading Teachers 1.50 1.50
Gifted Teachers 1.00 1.00
Counselors 1.60 1.60
Librarian 1.00 1.00
Bilingual Family Liaison 1.00 0.50
Kindergarten Assistants 5.00 5.00
Library Assistants 1.00 1.50
English Learner Teacher Assistants 2.00 1.50
Special Education Teacher Assistants 1.00 2.00
Instructional Technology Coordinator 1.00 1.00
Clerical 4.00 4.50
Custodians 4.00 4.00
TOTAL 79.70 83.00

Pre
a
=5

SCHOOLS

FINANCIAL



SCHOOLS

FINANCIAL

Arlington Traditional

SCHOOL INFORMATION
Established in 1978, ATS is a nationally recognized countywide elementary school

celebrating student diversity from all Arlington neighborhoods representing over
25 countries. ATS’s success is grounded in a traditional approach to education
focused on the ABCs of Success: Academics, Behavior, Character; classroom
teachers instructing all core subjects in self-contained classrooms; emphasis on
reading, writing, and arithmetic; regular homework and weekly summaries of
student progress to parents at all grade levels; promotion based on grade level
mastery; behavior and dress standards; and weekly school-wide assemblies. All

ATS students learn responsibility and leadership through required participating
in: choreographed theatrical productions,music instruction (choral, band,
orchestra), Safety Patrols, Summer Reading Challenge, and Reading Carnival Day. The school colors,blue and gold, signify

the importance of individual achievement and the Golden Rule.

ATS offers students, families, and community a commitment to learning and character development in a safe structured
environment with traditions. ATS’s goal is to engage, educate, and empower all students to succeed.

INSTRUCTIONAL HIGHLIGHTS/ ®© Orchestra/Band/Chorus for all 4th and 5th

grade students

PROGRAMS @© Patrols for all 5th grade students
® National Blue Ribbon School (2019, 2012, 2004) ® Class plays
® Focus on the ABCs of Success (Academics, ® Weekly assembly

Behavior, Character) ©® Summer Reading Challenge and Reading

® Self-contained classrooms

Carnival Day
®© Nightly homework
®© Weekly summary
SCHOOL POPULATION
FY 2021 PROJECTED ENROLLMENT
General Education K-5 578 EL4 30
Special Education Self-Contained 29 EL1,2,3 104
Countywide Special Education K-5 0 Gifted* 93
Montessori 3 and 4 year-old students 0 Special Education Resource 39
Pre-School 4 year-old students 32 Receiving Free and Reduced Lunch* 182
PreK Special Education** 6
TOTAL ENROLLMENT 645
*FY 2020 Actual Enrollment
**Includes any countywide and community peer students
AVERAGE CLASS SIZE ENROLLMENT

GRADE REGULAR ACTUAL PROJECTED
Kindergarten 24.00 589 645
First Grade 24.00
Second Grade 2375
Third Grade 24.00
Fourth Grade 25.00
Fifth Grade 25.00

SCHOOL BOARD’'S ADOPTED BUDGET FY 2021 ARLINGTON PUBLIC SCHOOLS



Arlington Traditional

FINANCIAL SUMMARY

FY 2019 FY 2020

CATEGORY ACTUAL ADOPTED ADOPTED

Salaries (includes hourly) $5,211,499 45,402,330 45,446,380
Employee Benefits $1,785,602 $1,907,620 $2,027,316
Purchased Services $275 %0 %0
Other Charges $146,785 $142,247 $148,772
Materials and Supplies $73,008 $78,919 $84,131
Capital Outlay $36,310 $25,817 $13,221
TOTAL $7,253,478 $7,556,933 $7,719,820

POSITION SUMMARY

STAFFING ADOPTED ADOPTED

Principal 1.00 1.00
Assistant Principal 1.00 1.00
(lassroom Teachers 19.00 20.00
FLES Teachers 2.50 0.00
Teachers for Planning Needs 0.00 1.50
Kindergarten Teachers 4.00 4.00
PreK Teachers 2.00 1.00
Special Education Teachers 5.00 4.00
Special Education Countywide Teachers 1.00 1.00
Special Education Resource Teachers 1.50 2.00
Math Coach 0.50 0.50
English Learner Teachers 2.70 3.90
Music Teachers 2.20 2.60
Art Teachers 2.20 2.60
Physical Education Teachers 2.20 2.60
Reading Teachers 1.50 1.50
Gifted Teachers 1.00 1.00
Counselors 1.20 1.40
Librarian 1.00 1.00
Bilingual Family Liaison 0.50 0.50
Kindergarten Assistants 4.00 4.00
PreK Teacher Assistants 2.00 1.00
Library Assistants 1.00 1.00
English Learner Teacher Assistants 2.00 1.50
Testing Coordinator 0.00 0.50
Special Education Countywide Teacher Assistant 2.00 2.00
Special Education Teacher Assistant 1.00 1.00
Instructional Technology Coordinator 1.00 1.00
Clerical 3.50 4.00
Custodians 4.50 4.50
TOTAL 73.00 73.60
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Ashlawn

SCHOOL INFORMATION

Ashlawn Elementary is a welcoming school with a strong community spirit.
Staff, students, and parents together create a sense of “Ashlawn Pride.”
Ashlawn is a close-knit neighborhood school with a reputation of being a
friendly, inclusive and caring community. The diverse student population
reflects the demographics in Arlington, representing over 30 different
countries and cultures. This fosters an appreciation for world cultures and

individual differences and coincides with their Global Citizen Project.

Ashlawn is an environment that focuses on the whole child. Ashlawn strives
to create global citizens who accept all people, work for peace, help those in need, and protect the environment.
In addition, there are high expectations for student growth so that students have opportunities and choices in

their future.

INSTRUCTIONAL HIGHLIGHTS/ ® Preschool education program: Toddler
PROGRAMS Preschool Special Education, Virginia
Preschool Initiative (VPI)

© Global Citizenship Project
®© Outdoor education experiences focused on

®© PTA-sponsored science aide to support hands-on
conservation

© Themed library nights and First Grade Read-a-thon
®© Special Education Inclusion model

science lessons
® Full-time Gifted Resource teacher
®© English Learners program

®© School-wide and classroom community service

SCHOOL POPULATION

General Education K-5 669 EL4 26
Special Education Self-Contained 43 EL1,2,3 104
Countywide Special Education K-5 14 Gifted* 107
Montessori 3 and 4 year-old students 0 Special Education Resource 24
Pre-School 4 year-old students 32 Receiving Free and Reduced Lunch* 15
PreK Special Education** 16

TOTAL ENROLLMENT 774

*FY 2020 Actual Enrollment
**Includes any countywide and community peer students

AVERAGE CLASS SIZE ENROLLMENT

FY 2020 ACTUAL

FY 2019 FY 2020

GRADE REGULAR ACTUAL PROJECTED
Kindergarten 23.80 735 774
First Grade 22.60
Second Grade 21.50
Third Grade 23.00
Fourth Grade 20.83
Fifth Grade 23.40




Ashlawn

FINANCIAL SUMMARY

FY 2019 FY 2020

CATEGORY ACTUAL ADOPTED ADOPTED

Salaries (includes hourly) $6,554,062 96,830,442 96,646,242
Employee Benefits $2,187,994 $2,344,583 $2,402,771
Purchased Services $12,577 $13,920 $13,920
Other Charges $137,802 $146,444 $150,938
Materials and Supplies $113,529 $108,305 $105,476
Capital Outlay $38,081 $34,471 $15,835
TOTAL $9,044,045 $9,478,165 $9,335,182

POSITION SUMMARY

STAFFING ADOPTED ADOPTED

Principal 1.00 1.00
Assistant Principal 1.00 1.00
(lassroom Teachers 28.00 25.00
FLES Teachers 3.00 0.00
Teachers for Planning Needs 0.00 1.50
Kindergarten Teachers 5.00 6.00
PreK Teacher 1.00 0.00
Special Education Teachers 6.00 6.00
Special Education Countywide Teachers 1.00 2.00
Special Education Resource Teachers 2.00 1.00
PreK Special Education Teachers 2.00 2.00
Math Coach 0.50 0.50
English Learner Teachers 3.20 3.70
Music Teachers 3.20 3.20
Art Teachers 3.20 3.20
Physical Education Teachers 3.20 3.20
Reading Teachers 1.50 1.50
Gifted Teachers 1.00 1.00
Teacher Mentor 0.25 0.25
Counselors 1.60 1.60
Librarian 1.00 1.00
Bilingual Family Liaison 0.50 0.50
Kindergarten Assistants 5.00 6.00
Library Assistants 1.50 1.50
English Learner Teacher Assistants 2.50 1.50
Special Education Countywide Teacher Assistant 2.00 4.00
Special Education Teacher Assistant 1.00 4.00
PreK Special Education Teacher Assistant 2.50 2.50
Instructional Technology Coordinator 1.00 1.00
Clerical 4.50 4.50
Custodians 5.50 5.50
TOTAL 94.65 95.65
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Barcroft

SCHOOL INFORMATION

Barcrofts unique exemplary school project, the Leonardo da Vinci Project, is
modeled after Leonardo da Vinci’s actions as a thinker. Barcroft students ‘Learn
Like Leonardo’ by being: well in body and mind, balanced thinkers, curious, risk
takers, good citizens, communicators, reflective, open-minded, aware and problem
solvers. By employing creative and scientific thought throughout their learning
experiences, Barcroft students are challenged with focused thinking and problem-
solving activities. The highly regarded project provides students with explorations
of their academic studies through interdisciplinary thematic units.

Barcroft Elementary School is the only Arlington school that follows a modified

school year calendar. This calendar balances the school year and provides continuous learning opportunities for all. Summer
learning losses are reduced due to the shorter summer break. Each quarter is followed by either a two week Intersession,
where students study in extension courses, or a break during the school year to provide continuous learning cycles.

INSTRUCTIONAL HIGHLIGHTS/ ® Reading is Fundamental
PROGRAMS © Reading Recovery
® EL/FLS Program ® School Project Including Musical Garden
® Even Start for Preschoolers ® School-Wide Positive Behavior System
® Extended Day Program ®© School-Wide Title I Project
®© Gifted Education Services © Science Lab
® Green Week ® Spanish Language Instruction
® Leonardo da Vinci fairs @© Special Education Services
®© Leonardo da Vinci Project thematic units © The Leonardo da Vinci Exemplary Project
® Leonardo Learning days @® Virginia Preschool Initiative (VPI) classes
SCHOOL POPULATION
General Education K-5 34 EL4 17
Special Education Self-Contained 66 EL1,2,3 177
Countywide Special Education K-5 0 Gifted* 28
Montessori 3 and 4 year-old students 0 Special Education Resource 15
Pre-School 4 year-old students 32 Receiving Free and Reduced Lunch* 278
PreK Special Education** 22
TOTAL ENROLLMENT 461
*FY 2020 Actual Enrollment
**Includes any countywide and community peer students
AVERAGE CLASS SIZE ENROLLMENT

FY 2020 ACTUAL FY2019 FY 2020

GRADE REGULAR ACTUAL PROJECTED
Kindergarten 16.25 450 461
First Grade 18.00
Second Grade 18.00
Third Grade 16.67
Fourth Grade 15.50
Fifth Grade 18.75

SCHOOL BOARD’'S ADOPTED BUDGET FY 2021 ARLINGTON PUBLIC SCHOOLS



Barcroft

FINANCIAL SUMMARY

FY 2019 FY 2020

CATEGORY ACTUAL ADOPTED ADOPTED

Salaries (includes hourly) $5,975,080 96,027,681 45,733,057
Employee Benefits $2,046,238 $2,142,299 $2,091,677
Purchased Services $3,633 $958 $958
Other Charges $110,106 $123,676 $123,626
Materials and Supplies $94,304 $70,539 $69,220
Capital Outlay $59,006 $20,479 $9,494
TOTAL $8,288,368 $8,385,631 $8,028,032

POSITION SUMMARY

STAFFING ADOPTED ADOPTED

Principal 1.00 1.00
Assistant Principal 1.00 1.00
(lassroom Teachers 14.00 14.00
Even Start Teacher 2.00 2.00
FLES Teachers 2.00 0.00
Teachers for Planning Needs 0.00 1.00
Special Project Teachers 0.90 0.90
Kindergarten Teachers 4.00 3.00
PreK Teachers 2.00 0.00
Special Education Teachers 8.00 9.00
Special Education Resource Teachers 1.00 1.00
PreK Special Education Teachers 2.00 2.00
Math Coach 0.50 0.50
English Learner Teachers 4.90 5.40
First Language Support Teacher 0.20 0.20
Music Teachers 2.00 2.00
Art Teachers 2.00 2.00
Physical Education Teachers 1.80 1.80
Reading Teachers 1.50 1.50
Gifted Teachers 1.00 1.00
Counselors 1.00 1.00
Librarian 1.00 1.00
Bilingual Family Liaison 0.50 0.50
Kindergarten Assistants 4.00 3.00
Teacher’s Assistant 1.00 1.00
PreK Teacher Assistants 2.00 0.00
Library Assistants 1.00 1.00
English Learner Teacher Assistants 3.50 2.50
Testing Coordinator 0.50 0.50
Special Education Teacher Assistant 2.00 3.00
PreK Special Education Teacher Assistant 3.00 3.00
Instructional Technology Coordinator 1.00 1.00
Clerical 3.00 3.00
Custodians 4.00 4.00
TOTAL 79.30 73.80
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Barrett

SCHOOL INFORMATION

Kate Waller Barrett Elementary School opened its doors in 1939 to meet

the educational needs of children in the rapidly developing neighborhoods
of central Arlington. Barrett teachers use a workshop approach to focus on
students’ current needs and take steps to get to the next level, focusing on
talent development for all students. Staff incorporate Responsive Classroom
community building strategies as well as Growth Mindset principles to meet
the needs of the Whole Child. Barrett’s unique Project Discovery and Project
Interaction link the entire school in an integrated program using hands-on

instruction to promote an in-depth understanding of science and math in everyday life, a mastery of technological

tools, and a strong foundation in the communication arts that fosters critical thinking and clear expression.

As an Alumni NASA Explorer School, Barrett staff works with NASA education specialists, mathematicians, engineers
and scientists to incorporate innovative strategies, resources, and technology tools into math and science instruction.

INSTRUCTIONAL HIGHLIGHTS/
PROGRAMS

® Project Discovery provides hands-on/minds-on
activity centered learning to promote an in-depth
understanding of STEM: Science, Technology,
Engineering and Mathematics

@® Project Interaction is a school-wide initiative having
three inter-related components: a communication
arts curriculum with associated instructional
methods; family/community involvement; and
professional staff development

Title I Reading Program

PreK and Montessori programs

Spanish First Language Support classes
Summer Reading Challenge

OQOutdoor Habitat Classroom, Field Station and
Peace Gardens

Partnership with Lockheed Martin, U.S. Fish
and Wildlife Service, Crystal City Hyatt Regency,
Culpepper Gardens Senior Recreation Center,

[ONONONONO]

®

Outreach Committee of Trinity Community Services

and American Association of University Women,

Arlington Branch
®© Alumni NASA Explorer School activities
SCHOOL POPULATION
FY 2021 PROJECTED ENROLLMENT
General Education K-5 434 EL4 34
Special Education Self-Contained 54 EL1,2,3 232
Countywide Special Education K-5 18 Gifted* 52
Montessori 3 and 4 year-old students 17 Special Education Resource 30
Pre-School 4 year-old students Ly} Receiving Free and Reduced Lunch* 350
PreK Special Education** 22
TOTAL ENROLLMENT 587
*FY 2020 Actual Enrollment
**Includes any countywide and community peer students
AVERAGE CLASS SIZE ENROLLMENT

FY 2020 ACTUAL

FY2019 FY 2020

GRADE REGULAR ACTUAL PROJECTED
Kindergarten 21.00 564 587
First Grade 18.20
Second Grade 18.25
Third Grade 20.00
Fourth Grade 24.00
Fifth Grade 27.00

SCHOOL BOARD’'S ADOPTED BUDGET FY 2021 ARLINGTON PUBLIC SCHOOLS



Barrett

FINANCIAL SUMMARY

CATEGORY ACTUAL ADOPTED ADOPTED

Salaries (includes hourly) $6,221,155 96,662,308 96,798,663
Employee Benefits $2,197,765 $2,460,327 $2,640,772
Purchased Services $78 %0 $0
Other Charges $124,589 $120,781 $124,804
Materials and Supplies $89,073 $77,588 $78,173
Capital Outlay $20,018 $26,554 $13,385
TOTAL $8,652,678 $9,347,557 $9,655,798

POSITION SUMMARY

STAFFING ADOPTED ADOPTED

Principal 1.00 1.00
Assistant Principal 1.00 1.00
(lassroom Teachers 18.00 17.00
FLES Teachers 2.50 0.00
Teachers for Planning Needs 0.00 1.00
Special Project Teachers 2.00 2.00
Kindergarten Teachers 4.00 4.00
Montessori Teachers 1.00 1.00
PreK Teachers 3.00 2.00
Special Education Teachers 8.00 7.00
Special Education Countywide Teachers 4.00 6.00
Special Education Resource Teachers 2.00 1.50
PreK Special Education Teachers 2.00 2.00
Math Coach 0.50 0.50
English Learner Teachers 5.60 7.60
First Language Support Teacher 0.20 0.20
Music Teachers 2.60 2.60
Art Teachers 2.60 2.60
Physical Education Teachers 2.20 2.20
Reading Teachers 2.00 2.00
Gifted Teachers 1.00 1.00
Counselors 1.20 1.20
Librarian 1.00 1.00
Bilingual Family Liaison 1.00 1.00
Kindergarten Assistants 4.00 4.00
PreK Teacher Assistants 2.00 2.00
Library Assistants 1.00 1.00
English Learner Teacher Assistants 4.50 3.50
Testing Coordinator 0.50 0.50
Special Education Countywide Teacher Assistant 8.00 10.00
Special Education Teacher Assistant 1.00 3.00
PreK Special Education Teacher Assistant 2.50 2.50
Montessori Teacher Assistants 1.00 1.00
Instructional Technology Coordinator 1.00 1.00
Clerical 3.50 3.50
Custodians 4.00 4.00
TOTAL 101.40 103.40
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Campbell

SCHOOL INFORMATION

Campbell is a member of the EL Education national organization. In EL

L

schools, there is an emphasis on authentic learning, rigorous academics and
a supportive school culture. Campbell students engage in interdisciplinary
units called “Learning Expeditions.” Content is integrated into meaningful, i

real life experiences that foster character growth, high expectations and
equity. Students showcase their learning through culminating projects and

parent presentations. Campbell also has an outdoor learning focus, in which
students learn through planting vegetables, preparing organic foods, and observing nature.

At Campbell, students loop with their teacher for two years, which promotes long term relationships with teachers
and peers. Campbell’s alternate report card highlights a student’s academic progress, habits as a learner, and social/
personal responsibility. Student-led parent conferences allow students to share their learning as documented

in their portfolios. Responsive Classroom techniques and a daily morning meeting foster a safe and supportive
environment. Campbell is a natural place to learn.

INSTRUCTIONAL HIGHLIGHTS/ ®© A robust outdoor learning program including a
PROGRAMS partnership with Long Branch Nature Center

© An alternative grading system including a
standards based report card, K-5 portfolio and
student led conferences

@© A Credentialed EL Education (formerly named
Expeditionary Learning) network school

© The EL Education model focuses on character,
achievement and high quality work

® K-5 students stay with the same teacher for
two years

SCHOOL POPULATION

General Education K-5 391 EL4 19
Special Education Self-Contained 20 EL1,2,3 114
Countywide Special Education K-5 0 Gifted* 83
Montessori 3 and 4 year-old students 0 Special Education Resource 35
Pre-School 4 year-old students 48 Interlude 25
PreK Special Education** 0 Receiving Free and Reduced Lunch* 225
TOTAL ENROLLMENT 459

*FY 2020 Actual Enrollment
**Includes any countywide and community peer students

AVERAGE CLASS SIZE ENROLLMENT

FY 2020 ACTUAL

FY2019 FY 2020

GRADE REGULAR ACTUAL PROJECTED
Kindergarten 22.00 447 459
First Grade 18.25
Second Grade 21.67
Third Grade 20.67
Fourth Grade 21.00
Fifth Grade 2033

SCHOOL BOARD’'S ADOPTED BUDGET FY 2021 ARLINGTON PUBLIC SCHOOLS



Campbeli

FINANCIAL SUMMARY

FY 2019 FY 2020

CATEGORY ACTUAL ADOPTED ADOPTED

Salaries (includes hourly) $4,909,692 45,003,556 94,798,226
Employee Benefits $1,662,243 $1,761,271 $1,654,884
Purchased Services $53,002 $71,942 $71,942
Other Charges $114,197 $116,794 $118,817
Materials and Supplies $87,984 968,721 $69,080
Capital Outlay $29,686 $19,705 $9,455
TOTAL $6,856,804 $7,041,989 $6,722,404

POSITION SUMMARY

STAFFING ADOPTED ADOPTED

Principal 1.00 1.00
Assistant Principal 1.00 1.00
(lassroom Teachers 16.00 15.00
FLES Teachers 2.00 0.00
Teachers for Planning Needs 0.00 1.00
Kindergarten Teachers 3.00 3.00
PreK Teachers 3.00 1.00
Special Education Teachers 3.00 3.00
Special Education Resource Teachers 2.00 1.50
Interlude Teacher 3.00 3.00
Math Coach 0.50 0.50
English Learner Teachers 3.90 3.70
Music Teachers 1.80 1.80
Art Teachers 1.80 1.80
Physical Education Teachers 1.60 1.60
Reading Teachers 1.00 1.00
Gifted Teachers 1.00 1.00
Counselors 1.00 1.00
Librarian 1.00 1.00
Bilingual Family Liaison 1.00 0.50
Kindergarten Assistants 3.00 3.00
PreK Teacher Assistants 2.00 1.00
Library Assistant 1.00 1.00
English Learner Teacher Assistants 2.00 1.50
Testing Coordinator 0.50 0.50
Interlude Resource Assistants 6.00 6.00
Instructional Technology Coordinator 1.00 1.00
Clerical 3.00 3.00
Custodians 4.00 4.00
TOTAL 71.10 64.40
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Carlin Springs

SCHOOL INFORMATION

Carlin Springs Elementary School serves an international community

of children PreK through grade five. The school’s primary mission is to
teach and empower students to be lifelong learners. As a national award-
winning community school, Carlin Springs’ school facility is used as a base
to support students and their families with the help of thirty business and
community partners.

Carlin Springs’ instructional program is challenging and enriching.

Differentiated instruction allows teachers to meet the diverse needs of
students by planning instruction that is responsive to their readiness, interests and learning styles. Conscious
Discipline skills and Brain Smart Starts foster a safe environment and promote wise decision-making. A strong
technology program includes a STEM Lab funded by a Verizon grant and many interactive and innovative
learning opportunities for all students. Class size ratios are small and learning is extended through over twenty-
five after-school enrichment clubs and tutoring sessions. The school offers a wide variety of opportunities for

parental involvement.

INSTRUCTIONAL HIGHLIGHTS/ @© Full implementation of Reading Recovery
PROGRAMS ©® Virginia Preschool Initiative Program (VPI)

L . for four-year-olds
® Mathematics instructional resource teacher and Y

. . . ® Outdoor learning area for science and histor
Resource Teacher for the Gifted provide curriculum " & Y

support to staff and students ® Implementation of My Reading Coach

® Summer school and summer camp ©® Implementation of Jan Richardson guided

. . reading program
® Science enrichment classes, PreK-5 8 Prog

@® Carlin Springs Equity Team

® School-wide implementation of Title I and
Reading is Fundamental (RIF)

SCHOOL POPULATION
FY 2021 PROJECTED ENROLLMENT
General Education K-5 526 EL4 29
Special Education Self-Contained 27 EL1,2,3 383
Countywide Special Education K-5 0 Gifted* 7
Montessori 3 and 4 year-old students 17 Special Education Resource 34
Pre-School 4 year-old students 58 Receiving Free and Reduced Lunch* 521
PreK Special Education** 'y}
TOTAL ENROLLMENT 670

*FY 2020 Actual Enrollment
**Includes any countywide and community peer students

AVERAGE CLASS SIZE ENROLLMENT

FY 2020 ACTUAL FY 2019 FY 2020

GRADE REGULAR ACTUAL PROJECTED
Kindergarten 20.25 645 670
First Grade 19.20
Second Grade 20.00
Third Grade 19.50
Fourth Grade 16.40
Fifth Grade 2425

SCHOOL BOARD’'S ADOPTED BUDGET FY 2021 ARLINGTON PUBLIC SCHOOLS



Carlin Springs

FINANCIAL SUMMARY

FY 2019 FY 2020

POSITION SUMMARY

FY 2020

$9,545,505

$9,968,138

CATEGORY ACTUAL ADOPTED ADOPTED

Salaries (includes hourly) $6,918,616 $7,126,545 96,943,197
Employee Benefits $2,320,487 $2,465,962 $2,477,340
Purchased Services $202 $73,413 $73,413
Other Charges $184,653 $174,946 $181,339
Materials and Supplies $96,087 $99,605 $102,590
Capital Outlay $25,460 $27,667 $13,726

$9,791,605

STAFFING ADOPTED ADOPTED

Principal 1.00 1.00
Assistant Principal 1.00 1.00
(lassroom Teachers 19.00 18.00
FLES Teachers 2.50 0.00
Teachers for Planning Needs 0.00 1.00
Kindergarten Teachers 4.00 4.00
Montessori Teacher 1.00 1.00
PreK Teachers 4.00 3.00
Special Education Teachers 5.00 4.00
Special Education Resource Teachers 1.50 1.50
PreK Special Education Teachers 4.00 4.00
Math Coach 0.50 0.50
English Learner Teachers 8.30 10.80
First Language Support Teacher 0.20 0.20
Music Teachers 3.00 3.00
Art Teachers 3.00 3.00
Physical Education Teachers 2.80 2.60
Reading Teachers 2.00 2.00
Gifted Teachers 1.00 1.00
Counselors 1.20 1.20
Librarian 1.00 1.00
Community School Coordinator 0.50 0.50
Bilingual Family Liaison 1.00 1.00
Special Project Resource Assistant 0.50 0.50
Kindergarten Assistants 4.00 4.00
PreK Teacher Assistants 3.00 2.00
Library Assistants 1.00 1.00
English Learner Teacher Assistants 6.50 5.50
Testing Coordinator 0.50 0.50
Special Education Teacher Assistant 3.00 2.00
PreK Special Education Teacher Assistant 5.00 5.00
Montessori Teacher Assistant 1.00 1.00
Instructional Technology Coordinator 1.00 1.00
Clerical 4.00 4.00
Custodians 4.50 4.50
TOTAL 101.50 96.30
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Claremont

SCHOOL INFORMATION '

Claremont Immersion Elementary School is a learning community where
students are immersed in both English and Spanish.

In Claremont’s kindergarten through grade five dual-language immersion
program, children learn a second language the natural way through everyday
conversation and content instruction. Students spend half of their day in a
Spanish-language classroom learning math, Spanish reading/writing, science

and music or art, and the other portion of the day learning reading, writing,
social studies, physical education and music or art in English. This learning environment develops fluency in two
languages and fosters caring, respectful and supportive cross-cultural relationships.

Claremont’s exemplary initiative “SPARK” ignites student learning through a variety of unique art opportunities
specific to Spanish language and multicultural experience. Claremont Immersion students are bilingual, global
citizens, caring and kind team players, effective communicators, independent problem solvers and persistent, life-
long learners. We are proud of our students learning in two languages!

INSTRUCTIONAL HIGHLIGHTS/ © SPARK exemplary project - students actively
PROGRAMS engage in interactive experiences with a

© Dual language education (50/50 model Spanish/ professional artist

English
© Developing bilingual, biliterate, and culturally

© Strong school-family partnerships and events
- STEAM Night, Read-A-Thon, Book Fair, and

" more
competent global citizens

® VPI - classes for 4 year olds
© Collaborative, team-teaching approach

© Commitment to students’ academic and social-
emotional success in a supportive two-language
learning environment

SCHOOL POPULATION

General Education K-5 689 EL4 14
Special Education Self-Contained 32 EL1,2,3 177
Countywide Special Education K-5 0 Gifted* 116
Montessori 3 and 4 year-old students 0 Special Education Resource 52
Pre-School 4 year-old students 32 Receiving Free and Reduced Lunch* 226
PreK Special Education** 0

TOTAL ENROLLMENT 753

*FY 2020 Actual Enrollment
**Includes any countywide and community peer students

AVERAGE CLASS SIZE ENROLLMENT
GRADE REGULAR ACTUAL ACTUAL PROJECTED
Kindergarten 2233 750 741 753
First Grade 23.00
Second Grade 20.17
Third Grade 20.50
Fourth Grade 22.25
Fifth Grade 20.40




Claremont

FINANCIAL SUMMARY

FY 2019 FY 2020

CATEGORY ACTUAL ADOPTED ADOPTED

Salaries (includes hourly) $6,135,261 96,235,859 45,975,558
Employee Benefits $2,055,387 $2,173,684 $2,213,009
Purchased Services $23,841 $26,026 $26,026
Other Charges $140,287 $150,934 $155,820
Materials and Supplies $78,649 994,341 $95,313
Capital Outlay $23,024 $32,232 $15,408
TOTAL $8,456,449 $8,713,076 $8,481,134

POSITION SUMMARY

STAFFING ADOPTED ADOPTED

Principal 1.00 1.00
Assistant Principal 1.00 1.00
(lassroom Teachers 24.00 23.00
FLES Teachers 3.00 0.00
Teachers for Planning Needs 0.00 1.50
Special Project Teachers 0.50 0.25
Kindergarten Teachers 6.00 6.00
PreK Teachers 1.00 0.00
Special Education Teachers 5.00 4.00
Special Education Resource Teachers 2.00 2.50
Math Coach 0.50 0.50
English Learner Teachers 4.90 5.40
Music Teachers 2.80 3.20
Art Teachers 2.80 3.20
Physical Education Teachers 2.60 3.00
Reading Teachers 1.50 1.50
Gifted Teachers 1.00 1.00
Counselors 1.60 1.60
Librarian 1.00 1.00
Bilingual Family Liaison 1.00 1.00
Kindergarten Assistants 6.00 6.00
PreK Teacher Assistants 1.00 0.00
Library Assistants 1.00 1.50
English Learner Teacher Assistants 3.50 2.50
Testing Coordinator 0.50 0.00
Special Education Teacher Assistant 0.00 2.00
Instructional Technology Coordinator 1.00 1.00
Clerical 4.50 4.50
Custodians 4.50 4.50
TOTAL 85.20 82.65
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Discovery

SCHOOL INFORMATION

Discovery Elementary is a neighborhood school where students engage in
sustainability practices and serve as stewards of the environment. Discovery
is a Net Zero Energy school in that the total amount of energy used in a year
is approximately equal to the amount of renewable energy created during
that year. As a green building, Discovery supports experiential learning and
encourages students to be stewards of the environment through service and
leadership. John Glenn lived in the neighborhood and ran orbital patterns
with his children on the school site. The name Discovery is not only a nod to
Glenn, but evokes the spirit of learning.

As a Professional Learning Community, Discovery teachers collaborate to plan and deliver engaging and interactive

lessons and assess student learning via standard-based grading. Further, teachers implement the Responsive

Classroom approach to support students” academic, social, and emotional development.

Discovery Vision: We learn together as a team and encourage everyone to explore, dream, and discover while making

a positive impact in our community.

Discovery Mission: Explorers learn, collaborate, and innovate with the world in mind.

INSTRUCTIONAL HIGHLIGHTS/

PROGRAMS

@® Preschool special education program

© Montessori program
© Countywide Functional Life Skills program

@® Professional Learning Community

SCHOOL POPULATION

© Arlington Tiered System of Support

@© Instructional Coaches for math, reading and
writing, technology, and gifted

® Responsive Classroom

© Standard-based Grading

®© Eco-Action Team

General Education K-5 557 EL4 1
Special Education Self-Contained 8 EL1,2,3 29
Countywide Special Education K-5 8 Gifted* 98
Montessori 3 and 4 year-old students 28 Special Education Resource 59
Pre-School 4 year-old students 0 Receiving Free and Reduced Lunch* 20
PreK Special Education**
TOTAL ENROLLMENT

*FY 2020 Actual Enrollment

**Includes any countywide and community peer students

AVERAGE CLASS SIZE ENROLLMENT

FY 2020 ACTUAL

FY 2019 FY 2020

GRADE REGULAR ACTUAL PROJECTED
Kindergarten 21.25 588 609
First Grade 2375
Second Grade 19.80
Third Grade 22.25
Fourth Grade 23.25
Fifth Grade 21.00

SCHOOL BOARD’'S ADOPTED BUDGET FY 2021 ARLINGTON PUBLIC SCHOOLS



Discovery

FINANCIAL SUMMARY

FY 2019 FY 2020

CATEGORY ACTUAL ADOPTED ADOPTED

Salaries (includes hourly) $4,923,954 $5,031,713 45,020,219
Employee Benefits $1,654,511 $1,743,302 $1,836,392
Purchased Services $34 %0 $0
Other Charges $25,496 $23,997 $24,057
Materials and Supplies $89,253 $79,013 $80,424
Capital Outlay $26,496 $25,818 $12,492
TOTAL $6,719,744 $6,903,843 $6,973,584

POSITION SUMMARY

STAFFING ADOPTED ADOPTED

Principal 1.00 1.00
Assistant Principal 1.00 1.00
(lassroom Teachers 21.00 20.00
FLES Teachers 2.50 0.00
Teachers for Planning Needs 0.00 1.50
Special Projects Teacher 0.50 0.25
Kindergarten Teachers 4.00 4.00
Montessori Teachers 2.00 2.00
Special Education Teachers 2.00 2.00
Special Education Countywide Teachers 1.00 2.00
Special Education Resource Teachers 3.00 2.50
PreK Special Education Teachers 1.00 1.00
Math Coach 0.50 0.50
English Learner Teachers 0.50 1.30
Music Teachers 2.00 2.40
Art Teachers 2.00 2.40
Physical Education Teachers 2.20 2.60
Reading Teachers 1.50 1.50
Gifted Teachers 1.00 1.00
Counselors 1.20 1.20
Librarian 1.00 1.00
Kindergarten Assistants 4.00 4.00
Library Assistants 1.00 1.00
Special Education Countywide Teacher Assistant 2.00 2.00
Special Education Teacher Assistant 2.00 0.00
PreK Special Education Teacher Assistant 1.50 1.50
Montessori Teacher Assistants 2.00 2.00
Instructional Technology Coordinator 1.00 1.00
Clerical 3.50 4.00
Custodians 5.00 5.00
TOTAL 72.90 71.65
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Dr. Charles R. Drew

SCHOOL INFORMATION

Dr. Charles R. Drew School serves a diverse and rich population of students.
Drew provides students with authentic, inquiry-based learning experiences
which focus on core instructional components with an emphasis of STEAM
(Integration of Science, Technology, Engineering, Art and Music.) Students
engage in innovative and differentiated learning experiences to promote
learning; enhancement of critical thinking and problem-solving skills and

the development of the whole child. At Drew, partnerships are developed to

connect staff, families and community members to ensure that all members

are actively involved, connected and valued to ensure students’ academic, social and emotional success. Drew
believes in fostering choice and responsibility among students when it comes to their education.

INSTRUCTIONAL HIGHLIGHTS/PROGRAMS

@® Dr. Charles R. Drew Elementary School is a newly established neighborhood elementary school that serves a
diverse and rich population of students.

© Provides students with authentic, inquiry-based learning experiences that focus on core instructional
components with an emphasis on STEAM (Integration of Science, Technology, Engineering, Art and Music)
and integration of Project-Based Learning.

© Students engage in innovative and differentiated learning experiences to promote learning, enhancement of
critical thinking and problem-solving skills and the development of the whole child.

SCHOOL POPULATION

General Education K-5 34 EL4 21
Special Education Self-Contained 45 EL1,2,3 154
Countywide Special Education K-5 12 Gifted* 30
Montessori 3 and 4 year-old students 0 Special Education Resource 25
Pre-School 4 year-old students 26 Receiving Free and Reduced Lunch* 267
PreK Special Education** 58

TOTAL ENROLLMENT 482

*FY 2020 Actual Enrollment (see note below)
**Includes any countywide and community peer students

AVERAGE CLASS SIZE ENROLLMENT

GRADE REGULAR ACTUAL PROJECTED
Kindergarten 19.67 442 482
First Grade 19.75
Second Grade 20.67
Third Grade 19.33
Fourth Grade 19.33
Fifth Grade 24.00

Note: FY 2019 actual enrollment data includes Drew Model and Montessori Program at Drew. See separate section for the Montessori Public School of Arlington
information for FY 2020 and FY 2021.

SCHOOL BOARD’'S ADOPTED BUDGET FY 2021 ARLINGTON PUBLIC SCHOOLS



Dr. Charles R. Drew

FINANCIAL SUMMARY

FY 2019 FY 2020

CATEGORY ACTUAL ADOPTED ADOPTED

Salaries (includes hourly) $4,254,543 45,427,854 45,793,549
Employee Benefits $1,498,245 $2,062,311 $2,145,398
Purchased Services $94 %0 $0
Other Charges $178,897 $204,399 $191,723
Materials and Supplies $49,875 968,516 $66,429
Capital Outlay $12,993 $21,433 $9,755
TOTAL $5,994,647 $7,784,512 $8,206,854

POSITION SUMMARY

STAFFING ADOPTED ADOPTED

Principal 1.00 1.00
Assistant Principal 1.00 1.00
(lassroom Teachers 15.00 16.00
FLES Teachers 2.00 0.00
Teachers for Planning Needs 0.00 1.00
Kindergarten Teachers 4.00 3.00
PreK Teachers 2.00 0.00
Special Education Teachers 4.00 7.00
Special Education Countywide Teachers 2.00 3.00
Special Education Resource Teachers 1.00 1.50
PreK Special Education Teachers 4.00 5.00
Math Coach 0.50 0.50
English Learner Teachers 4.90 4.90
Music Teachers 2.00 2.20
Art Teachers 2.00 2.20
Physical Education Teachers 1.80 2.00
Reading Teachers 1.50 1.50
Gifted Teachers 1.00 1.00
Counselors 1.00 1.00
Librarian 1.00 1.00
Bilingual Family Liaison 0.50 0.50
Kindergarten Assistants 4.00 3.00
PreK Teacher Assistants 2.00 1.00
Library Assistants 1.00 1.00
English Learner Teacher Assistants 4.00 2.00
Testing Coordinator 0.50 0.50
Special Education Countywide Teacher Assistant 4.00 6.00
Special Education Teacher Assistant 1.00 1.00
PreK Special Education Teacher Assistant 5.00 7.00
Instructional Technology Coordinator 1.00 1.00
Clerical 3.00 3.00
Custodians 5.00 5.00
TOTAL 82.70 85.80
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Alice West Fleet

SCHOOL INFORMATION

Alice West Fleet is a diverse neighborhood school serving
students in PreK through fifth grade. Fleet seeks to
continuously improve student achievement while supporting
the development of the whole child and continues to

be home to the countywide Deaf/Hard of Hearing and
Communications Programs. Students learn the importance

of giving back to the community through Fleet’s exemplary

project, Helping Hands: Creating Community Connections,
which integrates service learning into the curriculum through an engaging and interactive learning approach.
Fleet’s parents are an integral part of the educational process and the staff is committed to working in partnership
with them to provide the best possible education to each child. Fleets students and staff are guided by the school
motto, “Do your personal best today and all life long” The Fleet community sets high expectations for all students

and provides each student with the support needed to reach their fullest potential.

INSTRUCTIONAL HIGHLIGHTS/PROGRAMS

© Countywide Communications and Deaf/Hard of Hearing Programs
©® Technology Integration across all subject areas
@® Virginia Preschool Initiative Program (VPI) for four-year-olds

SCHOOL POPULATION

General Education K-5 616 EL4 21
Special Education Self-Contained 36 EL1,2,3 133
Countywide Special Education K-5 24 Gifted* 101
Montessori 3 and 4 year-old students 34 Special Education Resource 24
Pre-School 4 year-old students 32 Receiving Free and Reduced Lunch* 194
PreK Special Education** 12

TOTAL ENROLLMENT 754

*FY 2020 Actual Enrollment
**Includes any countywide and community peer students

AVERAGE CLASS SIZE ENROLLMENT

FY 2020 ACTUAL

FY2019 FY 2020

GRADE REGULAR ACTUAL PROJECTED
Kindergarten 20.00 637 754
First Grade 21.25
Second Grade 22.50
Third Grade 25.50
Fourth Grade 25.00
Fifth Grade 22.00

SCHOOL BOARD’'S ADOPTED BUDGET FY 2021 ARLINGTON PUBLIC SCHOOLS



Alice West Fleet

FINANCIAL SUMMARY

FY 2019 FY 2020

CATEGORY ACTUAL ADOPTED ADOPTED

Salaries (includes hourly) $162,478 96,384,688 $7,050,380
Employee Benefits $59,255 $2,252,917 $2,670,872
Purchased Services %0 $18,823 $18,823
Other Charges S0 985,858 $101,725
Materials and Supplies S0 $82,246 $97,537
Capital Outlay $1,352 $26,851 $15,429
TOTAL $223,085 $8,851,383 $9,954,766

POSITION SUMMARY

STAFFING ADOPTED ADOPTED

Principal 1.00 1.00
Assistant Principal 1.00 1.00
(lassroom Teachers 20.00 23.00
FLES Teachers 2.50 0.00
Teachers for Planning Needs 0.00 1.50
Special Projects Teacher 0.50 0.25
Kindergarten Teachers 4.00 5.00
Montessori Teachers 2.00 2.00
PreK Teachers 2.00 2.00
Special Education Teachers 3.00 5.00
Special Education Countywide Teachers 5.00 5.00
Special Education Resource Teachers 1.50 1.00
Math Coach 0.50 0.50
English Learner Teachers 3.40 4.90
Music Teachers 2.60 3.40
Art Teachers 2.60 3.40
Physical Education Teachers 2.60 3.20
Reading Teachers 1.50 1.50
Gifted Teachers 1.00 1.00
Counselors 1.20 1.60
Librarian 1.00 1.00
Bilingual Family Liaison 1.00 1.00
Kindergarten Assistants 4.00 5.00
PreK Teacher Assistants 2.00 1.00
Library Assistants 1.00 1.50
English Learner Teacher Assistants 2.00 2.00
Special Education Countywide Teacher Assistant 10.00 10.00
Special Education Teacher Assistant 1.00 2.00
Montessori Teacher Assistants 2.00 2.00
Instructional Technology Coordinator 1.00 1.00
Clerical 4.00 4.50
Custodians 5.50 5.50
TOTAL 92.40 102.75
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Glebe

SCHOOL INFORMATION

Students and families at Glebe participate in our exemplary project called the
S.MArt Project. S.MArt stands for science, math, art and technology. The key
concept behind the project is the teaching of aspects of the students’ math
and science curriculum through integration and engagement with a modern

art form, visual art, dance, music or theatre.

Glebe also recognizes that children learn and grow in different ways and at
different paces. Glebe’s teaching staff uses a differentiated approach designed

to accommodate and support each child’s learning style and abilities.
The staff also uses teaching techniques that encourage active learning, engaging students in hands-on activities in

all curricular areas.

INSTRUCTIONAL HIGHLIGHTS/PROGRAMS

@© Five wireless mobile computer labs

© The S.M.Art Project (yearly school theme integrated across the curriculum)

® Homework Club

© Developmental comprehensive school counseling program based on the American School Counseling
Association National Model

SCHOOL POPULATION
FY 2021 PROJECTED ENROLLMENT
General Education K-5 539 EL4 14
Special Education Self-Contained 16 EL1,2,3 54
Countywide Special Education K-5 0 Gifted* 135
Montessori 3 and 4 year-old students 0 Special Education Resource 82
Pre-School 4 year-old students 0 Receiving Free and Reduced Lunch* 88
PreK Special Education** 14
TOTAL ENROLLMENT 569

*FY 2020 Actual Enrollment
**Includes any countywide and community peer students

AVERAGE CLASS SIZE ENROLLMENT

FY 2020 ACTUAL

FY2019 FY 2020

GRADE REGULAR ACTUAL PROJECTED
Kindergarten 18.25 575 569
First Grade 22.00
Second Grade 20.00
Third Grade 25.25
Fourth Grade 2375
Fifth Grade 23.50

SCHOOL BOARD’'S ADOPTED BUDGET FY 2021 ARLINGTON PUBLIC SCHOOLS



Glebe

FINANCIAL SUMMARY

FY 2019 FY 2020

CATEGORY ACTUAL ADOPTED ADOPTED

Salaries (includes hourly) $5,372,730 45,428,983 45,046,867
Employee Benefits $1,836,791 $1,907,650 $1,840,508
Purchased Services $5,328 95,353 95353
Other Charges $159,451 $149,271 $161,774
Materials and Supplies $68,461 $80,212 $76,711
Capital Outlay $26,196 $26,032 $11,683
TOTAL $7,468,957 $7,597,501 $7,142,896

POSITION SUMMARY

STAFFING ADOPTED ADOPTED

Principal 1.00 1.00
Assistant Principal 1.00 1.00
(lassroom Teachers 21.00 19.00
FLES Teachers 2.50 0.00
Teachers for Planning Needs 0.00 1.00
Special Project Teachers 0.50 0.25
Kindergarten Teachers 5.00 4.00
Special Education Teachers 3.00 3.00
Special Education Resource Teachers 2.50 3.50
PreK Special Education Teachers 1.00 1.00
Math Coach 0.50 0.50
English Learner Teachers 2.20 2.00
Music Teachers 2.40 2.00
Art Teachers 2.40 2.00
Physical Education Teachers 2.20 2.20
Reading Teachers 1.50 1.50
Gifted Teachers 1.00 1.00
Counselors 1.40 1.20
Librarian 1.00 1.00
Bilingual Family Liaison 0.00 0.20
Kindergarten Assistants 5.00 4.00
Library Assistants 1.00 1.00
English Learner Teacher Assistants 1.50 0.50
Special Education Teacher Assistant 1.00 0.00
PreK Special Education Teacher Assistant 1.50 1.50
Instructional Technology Coordinator 1.00 1.00
Clerical 4.00 3.50
Custodians 4.50 4.50
TOTAL 71.60 63.35
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Hoffman-Boston

SCHOOL INFORMATION
Hoffman-Boston Elementary School is the home of the All-Stars, a global

community that serves a diverse and rich population of students and families.
Hoffman-Boston Elementary School is dedicated to providing authentic, inquiry-
based learning experiences that encourage students to collaborate, experiment and
create solutions to real-life problems. The school’s exemplary programs include a
focus on STEM (Science, Technology, Engineering and Mathematics) instruction
and Project Edison which focuses on enhancing communication skills through

technology and the integration of arts. Innovative techniques and technology
are woven into the instructional program to enhance lifelong learning. The staff uses differentiated instructional practices
that promote critical thinking, embrace diverse learning styles and prepare the students to become successful contributors
and competitive members of the global community. Those who work and learn in Hoffman-Boston’s learning environment

demonstrate respect, integrity, perseverance, striving to build strong values and character for all students.

INSTRUCTIONAL HIGHLIGHTS/ ®© Early childhood special education programs
PROGRAMS © SIOP techniques and strategies for English

language learners
© Specialized Support Staff and Math Coach
© Specialized support staff including EL teachers,

® Project Edison, an Exemplary Project enhancing
communication skills through technology and

integration of the arts

® School-wide Title I programming including math Title I math/literacy teachers and a literacy coach

. © Wide variety of reading interventions: Reading:
and literacy events throughout the year

Orton-Gillingham, Leveled Literacy Instruction
(LLI), My Reading Coach, Reading A to Z; Math;

Do the Math (K-5), Dreambox (K-5), Reflex (2-5)

® Virginia Preschool Initiative (VPI) for four-year-olds
@®© Professional Learning Communities (PLC) for
teaching staff

SCHOOL POPULATION

General Education K-5 392 EL4 30
Special Education Self-Contained 36 EL1,2,3 184
Countywide Special Education K-5 12 Gifted* 33
Montessori 3 and 4 year-old students 0 Special Education Resource 17
Pre-School 4 year-old students 52 Receiving Free and Reduced Lunch* 240
PreK Special Education** 44

TOTAL ENROLLMENT 536

*FY 2020 Actual Enrollment
**Includes any countywide and community peer students

AVERAGE CLASS SIZE ENROLLMENT

FY 2020 ACTUAL FY 2019 FY 2020

GRADE REGULAR ACTUAL PROJECTED
Kindergarten 18.00 518 536
First Grade 19.00
Second Grade 18.50
Third Grade 23.00
Fourth Grade 20.00
Fifth Grade 2133

SCHOOL BOARD’'S ADOPTED BUDGET FY 2021 ARLINGTON PUBLIC SCHOOLS



Hoffman-Boston

FINANCIAL SUMMARY

FY 2019 FY 2020

CATEGORY ACTUAL ADOPTED ADOPTED

Salaries (includes hourly) $6,570,300 96,525,039 96,333,336
Employee Benefits $2,246,687 $2,384,109 $2,317,451
Purchased Services $5,213 45,616 95,616
Other Charges $179,991 $184,729 $184,072
Materials and Supplies $75,403 $78,039 $74,329
Capital Outlay $20,981 $25,644 $11,458
TOTAL $9,098,575 $9,203,177 $8,926,262

POSITION SUMMARY

STAFFING ADOPTED ADOPTED

Principal 1.00 1.00
Assistant Principal 1.00 1.00
(lassroom Teachers 18.00 16.00
FLES Teachers 2.50 0.00
Teachers for Planning Needs 0.00 1.00
Special Project Teachers 1.00 1.00
Kindergarten Teachers 4.00 4.00
PreK Teachers 2.00 1.00
Special Education Teachers 7.00 7.00
Special Education Countywide Teachers 3.00 3.00
Special Education Resource Teachers 1.00 1.00
PreK Special Education Teachers 4.00 4.00
Math Coach 1.00 1.00
English Learner Teachers 6.10 6.40
Music Teachers 2.60 2.60
Art Teachers 2.60 2.60
Physical Education Teachers 2.40 2.40
Reading Teachers 1.50 1.50
Gifted Teachers 1.00 1.00
Counselors 1.20 1.00
Librarian 1.00 1.00
STEM Coordinator 1.00 1.00
Bilingual Family Liaison 1.00 1.00
Kindergarten Assistants 4.00 4.00
PreK Teacher Assistants 1.00 0.00
Library Assistants 1.00 1.00
English Learner Teacher Assistants 4.00 2.50
Testing Coordinator 0.50 0.50
Special Education Countywide Teacher Assistant 6.00 6.00
Special Education Teacher Assistant 1.00 4.00
PreK Special Education Teacher Assistant 6.00 6.00
Instructional Technology Coordinator 1.00 1.00
Clerical 3.50 3.50
Custodians 5.50 5.50
TOTAL 99.40 95.50
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Integration Station

SCHOOL INFORMATION

Integration Station (IS) has several PreKindergarten special education programs that serve Arlington Public
School (APS) students ages 2-5 who have disabilities. IS is co-located with The Children’s School (TCS) and
provides an integrated educational program for 2-5 year-old children with disabilities. The collaboration
between APS/IS and TCS has provided students with disabilities opportunities to integrate with students without

disabilities for over 20 years.

In addition, a special education program for toddlers and a PreKindergarten multi-intervention program
for students with autism (MIPA) are a part of the IS program. Students in the toddler and MIPA programs
experience a range of integrated opportunities based on their needs. IS also includes our Community-
Based Preschool Support Program serving students with disabilities in community-based settings like private
PreKindergartens, Head Start and child care centers across the county.

ENROLLMENT*
FY 2019 FY 2020
ACTUAL ACTUAL PROJECTED
47 40 56

*Excludes community-based students




Integration Station

FINANCIAL SUMMARY

FY 2019

FY 2020

ADOPTED ADOPTED
Salaries (includes hourly) $1,426,961 $1,755,087 $1,575,156
Employee Benefits $536,588 $698,096 $620,813
Purchased Services S0 S0 $635,000
Other Charges $492,743 $632,072 $534
Materials and Supplies $20,473 $10,809 $9,124
Capital Outlay %0 $6,101 $2,510
TOTAL $2,476,765 $3,102,165 $2,843,137

POSITION SUMMARY

ADOPTED ADOPTED
PreK Special Education Teachers 14.00 12.00
Special Education Countywide Teachers 1.00 1.00
Music Teachers 0.40 0.40
ArtTeachers 0.40 0.40
Physical Education Teachers 0.40 0.40
Special Education Countywide Teacher Assistant 2.00 2.00
PreK Special Education Teacher Assistants 13.00 10.00
TOTAL 31.20 26.20

SCHOOL BOARD'S ADOPTED BUDGET FY 2021

ARLINGTON PUBLIC SCHOOLS
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/{2 Jamestown

SCHOOL INFORMATION

Jamestown Elementary School strives to educate children in an optimal
learning environment, preparing them for success in a global society. Teachers
implement a rich, rigorous, and differentiated curriculum. The use of mobile
technologies supports innovative educational practices that encourage students
to become creative thinkers, problems solvers, and effective communicators.
Collaborating in Professional Learning Communities (PLC), teachers

implement the Responsive Classroom Approach to address students social and
emotional needs as they provide a demanding academic program differentiating instruction by addressing students’
multiple intelligences, diverse learning styles, and the implementation of Arlington’s Tiered System of Support.

Spanish is an important part of the instructional program focusing on authentic communication, the integration of
math and science concepts, as well as the enhancement of cultural awareness. Outdoor education is a key component
of inquiry-based science lessons and essential to our challenge-based learning initiatives. Jamestown teachers
empower students to be responsible for their own learning.

INSTRUCTIONAL HIGHLIGHTS/ ® Professional Development

PROGRAMS © Visiting authors, architects, artists and scientists
®© Junior Great Books

© Outdoor Habitat and Classroom Gardens

© Geography Bee

© Responsive Classroom Approach utilized school-
wide

© Challenge Based Learning Projects: authentic

:I, application of instruction O] MulF1d.1scip11r1tz.1ry approaches to art and
8 ® Student led parent-teacher conferences ® g;sm 1ns ?;Cl 1(;[1. d
= © Student led community service projects ys.sey ot the Vin
J . . . © Continental Math League
A © School-wide emphasis on writing across the ] . .
. © Staff collaboration through Professional Learning
- curriculum Communities
< © Technology integrated throughout the curriculum
o
= SCHOOL POPULATION
<C
E FY 2021 PROJECTED ENROLLMENT
[
General Education K-5 515 EL4 9
Special Education Self-Contained 40 EL1,2,3 7
Countywide Special Education K-5 0 Gifted* 77
Montessori 3 and 4 year-old students 51 Special Education Resource 37
Pre-School 4 year-old students 0 Receiving Free and Reduced Lunch* 21
PreK Special Education** 20
TOTAL ENROLLMENT 626
*FY 2020 Actual Enrollment
**Includes any countywide and community peer students
AVERAGE CLASS SIZE ENROLLMENT
FY 2020 ACTUAL 019 020
GRADE REGULAR ACTUAL ACTUAL PROJECTED
Kindergarten 19.00 602 617 626
First Grade 22.75
Second Grade 20.00
Third Grade 20.80
Fourth Grade 2275
Fifth Grade 26.50




Jamestown

FINANCIAL SUMMARY

FY 2019 FY 2020

CATEGORY ACTUAL ADOPTED ADOPTED

Salaries (includes hourly) $5,348,832 45,861,526 45,456,265
Employee Benefits $1,877,849 $2,158,686 $1,977,091
Purchased Services %0 $0 $0
Other Charges $125,783 $127,390 $126,885
Materials and Supplies $72,806 $80,660 $80,260
Capital Outlay $18,796 $27,152 $12,836
TOTAL $7,444,066 $8,255,414 $7,653,337

POSITION SUMMARY

STAFFING ADOPTED ADOPTED

Principal 1.00 1.00
Assistant Principal 1.00 1.00
(lassroom Teachers 21.00 20.00
FLES Teachers 2.50 0.00
Teachers for Planning Needs 0.00 1.00
Special Project Teachers 0.50 0.25
Kindergarten Teachers 3.00 3.00
Montessori Teachers 3.00 3.00
Special Education Teachers 8.00 6.00
Special Education Countywide Teachers 1.00 0.00
Special Education Resource Teachers 1.00 2.00
PreK Special Education Teachers 2.00 2.00
Math Coach 0.50 0.50
English Learner Teachers 0.50 0.80
Music Teachers 2.60 2.60
Art Teachers 2.60 2.60
Physical Education Teachers 2.60 2.60
Reading Teachers 1.50 1.50
Gifted Teachers 1.00 1.00
Teacher Mentor 0.25 0.25
Counselors 1.20 1.20
Librarian 1.00 1.00
Kindergarten Assistants 3.00 3.00
Library Assistants 1.00 1.00
Special Education Countywide Teacher Assistant 2.00 0.00
Special Education Teacher Assistant 4.00 3.00
PreK Special Education Teacher Assistant 2.50 2.50
Montessori Teacher Assistants 3.00 3.00
Instructional Technology Coordinator 1.00 1.00
Clerical 4.00 4.00
Custodians 4.00 4.00
TOTAL 82.25 74.80
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Francis Scott Key

SCHOOL INFORMATION

Key School—Escuela Key is proud to celebrate 32 years of Spanish
Immersion in Arlington Public Schools. Every student participates fully
in this internationally-recognized program designed to teach children a

world language in a natural way.

Since 2008 Key has been an International Spanish Academy (ISA) in
partnership with the Ministry of Education of Spain. In 2012, Key was
selected as the “School of the Year” by the Ministry of Education of

Spain. Students at Key learn Arlington County’s elementary curriculum in Spanish and English. The students

use each other as language models. At Key;, all strive for academic excellence while developing a lifelong love

of learning. Children are supported as they learn to respect themselves and others as they attain a sense of self

and an appreciation for the global community. Key’s vision is that students will become empathetic, respectful,

responsible, trustworthy and kind members of Key school, their Arlington community, and the world.

INSTRUCTIONAL HIGHLIGHTS/
PROGRAMS

@® Key School signed agreement with Ministry
of Education in Spain, along with Claremont,
Gunston, and Wakefield to be an International
Spanish Academy (ISA), December 12, 2008 in
Valencia, Spain

®© All teachers are trained in SIOP (Sheltered
Instruction Observation Protocol)

© EveryBody Wins—National Read to Children
program during lunch and recess in partnership

SCHOOL POPULATION

with the Pentagon

®© Family and Community Engagement (FACE)
and Positive Behavioral Interventions & Supports
(PBIS) schoolFifth grade student exchange (10-12
students) with Escuela Americana in El Salvador

© Teacher training for outdoor curriculum-School
Yard Habitat, Project Wild, National Wildlife
Federation, Learning Tree w/ACE

®© Padres Unidos—Workshops for Hispanic Parents-
one of the first ongoing parent education programs
for non-native English speaking parents in APS

General Education K-5 661 EL4 37
Special Education Self-Contained 21 EL1,2,3 213
Countywide Special Education K-5 0 Gifted* 104
Montessori 3 and 4 year-old students 0 Special Education Resource 36
Pre-School 4 year-old students 32 Receiving Free and Reduced Lunch* 279
PreK Special Education** 0
TOTAL ENROLLMENT 714

*FY 2020 Actual Enrollment

**Includes any countywide and community peer students

AVERAGE CLASS SIZE ENROLLMENT

GRADE REGULAR ACTUAL PROJECTED
Kindergarten 20.67 709 714
First Grade 22.80
Second Grade 25.20
Third Grade 22.20
Fourth Grade 24.50
Fifth Grade 25.50

SCHOOL BOARD’'S ADOPTED BUDGET FY 2021 ARLINGTON PUBLIC SCHOOLS



Francis Scott Key

FINANCIAL SUMMARY

FY 2019 FY 2020

CATEGORY ACTUAL ADOPTED ADOPTED

Salaries (includes hourly) $6,692,059 96,373,433 96,005,613
Employee Benefits $2,275,293 $2,183,233 $2,224,887
Purchased Services $1,846 $2,880 $2,880
Other Charges $173,728 $159,346 $170,190
Materials and Supplies $83,068 $92,850 $91,528
Capital Outlay $30,617 $31,414 $14,618
TOTAL $9,256,610 $8,843,156 $8,509,717

POSITION SUMMARY

STAFFING ADOPTED ADOPTED

Principal 1.00 1.00
Assistant Principal 1.00 1.00
(lassroom Teachers 23.00 22.00
FLES Teachers 2.00 0.00
Teachers for Planning Needs 0.00 1.50
Special Project Teachers 0.50 0.25
Kindergarten Teachers 6.00 6.00
PreK Teachers 1.00 1.00
Special Education Teachers 4.00 3.00
Special Education Resource Teachers 1.50 1.50
Math Coach 0.50 0.50
English Learner Teachers 5.90 6.90
Music Teachers 2.80 2.80
Art Teachers 2.80 2.80
Physical Education Teachers 2.60 2.60
Reading Teachers 1.50 1.50
Gifted Teachers 1.00 1.00
Counselors 1.60 1.60
Librarian 1.00 1.00
Bilingual Family Liaison 1.00 1.00
Kindergarten Assistants 6.00 6.00
PreK Teacher Assistants 1.00 0.00
Library Assistants 1.00 1.00
English Learner Teacher Assistants 4.50 3.00
Testing Coordinator 0.50 0.50
Special Education Teacher Assistant 1.00 1.00
Instructional Technology Coordinator 1.00 1.00
Clerical 4.50 4.50
Custodians 4.50 4.50
TOTAL 84.70 80.45

o,
a
=5

SCHOOLS

FINANCIAL



SCHOOLS

FINANCIAL

Long Branch

SCHOOL INFORMATION

Long Branch has been a neighborhood school since 1973 and its PreK to
grade five students reflect Arlington’s diverse and changing population. Long
Branch uses the “Responsive Classroom Approach,” allowing all children to
be part of a caring community in which social and academic learning are fully
integrated throughout the school day, and in which students are nurtured to
become strong ethical thinkers. Long Branch staff commits to getting to know
each student as an individual and strives to provide a positive, engaging, and

enriching environment in which all students are active participants and show
continuous progress.

Long Branch’s achievements are the results of a focused, hard-working staff, a dedicated group of students, and a
parent community that values education and supports the school’s programs. The school’s fine arts and performing arts
programs are among the most dynamic in Arlington, making annual concerts and musicals popular community events.

INSTRUCTIONAL HIGHLIGHTS/ @® Girls on the Run
PROGRAMS ® Homework Club

© Exemplary Project “MAGIC”-Multicultural and © Parent r’eading volunteers
Global Interdisciplinary Connections thematic © Math Dice Team

units of study with an emphasis on diversity, © Recycling Rangers

o . © Artist-in-Residence Program

writing and reading

© After-school enrichment programs sponsored by
the PTA (karate, hands-on science, sign language,

Spanish, drawing, sports, and theater)

SCHOOL POPULATION

General Education K-5 419 EL4 24
Special Education Self-Contained 50 EL1,2,3 98
Countywide Special Education K-5 12 Gifted* 106
Montessori 3 and 4 year-old students 0 Special Education Resource 12
Pre-School 4 year-old students 16 Receiving Free and Reduced Lunch* 7
PreK Special Education** 6

TOTAL ENROLLMENT 503

*FY 2020 Actual Enrollment
**Includes any countywide and community peer students

AVERAGE CLASS SIZE ENROLLMENT

GRADE REGULAR ACTUAL PROJECTED
Kindergarten 21.00 521 503
First Grade 2433
Second Grade 18.00
Third Grade 20.25
Fourth Grade 22.50
Fifth Grade 22.50

SCHOOL BOARD’'S ADOPTED BUDGET FY 2021 ARLINGTON PUBLIC SCHOOLS



Long Branch

FINANCIAL SUMMARY

FY 2019 FY 2020

CATEGORY ACTUAL ADOPTED ADOPTED

Salaries (includes hourly) $5,256,314 45,581,059 45,046,486
Employee Benefits $1,786,755 $1,983,694 $1,835,041
Purchased Services $2,032 $33 $33
Other Charges $113,429 $108,486 $112,895
Materials and Supplies $87,452 $73,054 $69,848
Capital Outlay $22,693 $23,364 $10,345
TOTAL $7,268,675 $7,769,691 $7,074,648

POSITION SUMMARY

STAFFING ADOPTED ADOPTED

Principal 1.00 1.00
Assistant Principal 1.00 1.00
(lassroom Teachers 20.00 18.00
FLES Teachers 2.50 0.00
Teachers for Planning Needs 0.00 1.00
Special Project Teachers 1.00 0.50
Kindergarten Teachers 4.00 3.00
PreK Teachers 2.00 1.00
Special Education Teachers 4.00 7.00
Special Education Countywide Teachers 3.00 2.00
Special Education Resource Teachers 1.00 0.50
Math Coach 0.50 0.50
English Learner Teachers 3.70 3.70
Music Teachers 2.20 2.20
Art Teachers 2.20 2.20
Physical Education Teachers 2.20 2.20
Reading Teachers 1.50 1.50
Gifted Teachers 1.00 1.00
Counselors 1.20 1.00
Librarian 1.00 1.00
Bilingual Family Liaison 0.50 0.50
Kindergarten Assistants 4.00 3.00
PreK Teacher Assistants 2.00 0.00
Library Assistants 1.00 1.00
English Learner Teacher Assistants 2.50 1.00
Testing Coordinator 0.00 0.50
Special Education Countywide Teacher Assistant 6.00 4.00
Special Education Teacher Assistant 1.00 2.00
Instructional Technology Coordinator 1.00 1.00
Clerical 3.50 3.50
Custodians 4.00 4.00
TOTAL 80.50 70.80
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McKinley

SCHOOL INFORMATION

McKinley School is a neighborhood school where staff, families and members
of the community work collaboratively to provide a rich educational
experience for its students. The school’s focused approach to instruction,
which incorporates a variety of strategies supported by research, has produced
highly successful learners. The staff strives to provide each student a nurturing

yet challenging experience that stimulates intellectual curiosity, encourages

critical and creative thinking, and culminates in academic achievement.

McKinley initiatives include the Children’s Theater, an extensive offering of after-school enrichment courses, a
highly acclaimed science fair, and an exemplary project-Kaleidoscope-that focuses on integrating the arts

throughout the curriculum.

McKinley Elementary School remains committed to providing excellence in learning and preparing students to
become tomorrow’s global citizens. At McKinley all believe that “learning is an art”

INSTRUCTIONAL HIGHLIGHTS/ © Math Day

PROGRAMS ©® Geography Bee
® Book Fair Library Night

®© The McKinley Times (school newspaper)

©® Science Fair

@© After-school Enrichment Program

® Odyssey of the Mind

© Kaleidoscope E