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Introduction

2

• On December 5, 2019, the School Board directed the Interim Superintendent to 
complete several design studies and accompanying cost estimates to support 
development of the FY 2021-30 CIP.

• For each project two estimates were prepared: one from a professional cost 
estimator and one from a construction manager. The two estimates were 
reconciled prior to completion.

• This document summarizes the design studies and final total project cost 
estimates.
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School Board CIP Direction: Design Studies

5

• On December 5, 2019, the School Board directed the Interim Superintendent to 
conduct the following design studies to support development of the FY 2021-30 CIP.



Design Studies: Rosslyn-Ballston Corridor
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Design Studies: Columbia Pike Corridor
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Design Studies: Columbia Pike Corridor
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Design Studies: Additional Capital Investments 
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Summary of Design Studies
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Summary of Design Studies 

• For each project two estimates were prepared: one from a professional cost 
estimator and one from a construction manager. 

• The two estimates were reconciled prior to completion to ensure similar 
assumptions were used as the basis of each estimate.

• Current dollars were used as the estimate baseline; values must be escalated 
depending on the project’s completion date on a compounded basis.

• 5% per year escalation for the first four years (2020-2024)

• 4% per year escalation for year five and onward 
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Summary: Rosslyn-Ballston Corridor 
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Rosslyn-Ballston Corridor

1 Arlington Traditional (ATS)
A Addition & Renovation 465            750 285            APS 51.31$          52.06$          (0.75)$           

B Replacement 465            750 285            APS 67.52$          73.62$          (6.10)$           
2 The Heights

A Field N/A N/A N/A APS 4.23$            4.23$            -$              

B Field & Underground Parking N/A N/A N/A APS 14.66$          14.85$          (0.19)$           

3 Quincy Site
A Elementary School Use -             390 390 ACG 30.22$          27.21$          3.01$            

B Facilit ies & Operation Use N/A N/A N/A ACG 9.96$            9.23$            0.73$            

  

                                                          

                                                       

                                                          
                                                       

 

                                    

 
                                                            

                                                       

  
                                               

  

 
                                      

    
                                                

                                                 

                                                

      
                                                                     

                                                                 

 Project Summary
Total Project Cost in Millions

(2020 Dollars, Excludes Escalation)
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Summary: Columbia Pike Corridor

   

 

  
                                                         

                                                       
 

                                       

                                  

 
                                               

                                       

Columbia Pike Corridor

4 Barcroft
A Addition & Renovation 460            765 305            APS 52.51$          49.15$          3.36$            

B Replacement 460            775 315            APS 58.71$          60.50$          (1.79)$           

5 Campbell
A Addition & Renovation 436            750 314            APS 58.79$          55.24$          3.55$            
B Replacement 436            750 314            APS 70.09$          72.63$          (2.54)$           

6 Career Center

7 Kenmore
A Bus Parking N/A N/A N/A APS 1.89$            2.10$            (0.21)$           

8  Randolph
A Addition & Renovation 484            750 266            APS & ACG 39.38$          37.34$          2.04$            
B Replacement 484            750 266            APS 69.75$          74.74$          (4.99)$           

9 Virginia Hospital Site
A Temp. Elementary School -             564 564 ACG 19.98$          18.72$          1.26$            
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Total Project Cost in Millions

(2020 Dollars, Excludes Escalation)
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Summary: Additional Capital Investments

A
/E

 
Es

tim
at

e

C
M

A
Es

tim
at

e

Di
ffe

re
nc

e
(A

/E
 - 

C
M

A
)

 

  
                                                         

                                                       
 

                                       

                                  

 
                                               

                                       

  

                                                          

                                                       

                                                          
                                                       

 

                                    

 
                                                            

                                                       

  
                                               

  

 
                                      

    
                                                

                                                 

                                                

      
                                                                     

                                                                 

 Project Summary
Total Project Cost in Millions

(2020 Dollars, Excludes Escalation)

Si
te

 O
w

ne
rs

hi
p

Po
te

nt
ia

l  
N

um
be

r o
f N

ew
 

Se
at

s

Pr
op

os
ed

 
N

um
be

r o
f S

ea
ts

Ex
ist

in
g 

N
um

be
r 

of
 S

ea
ts

Name and Scenario#

 

 

 

   

 

  
                                                         

                                                       
 

                                       

                                  

 
                                               

                                       

  

                                                          

                                                       

                                                          
                                                       

 

                                    

 
                                                            

                                                       

  
                                               

Additional Capital Investments

10 Fields

11 MC/MM

12 Trades Center
A Expand Bus Parking N/A N/A N/A APS 6.29$            4.69$            1.60$            

13 New Elementary School (location TBD)
A School with Surface Parking -             750 750 TBD 67.65$          63.47$          4.18$            

B School with Standalone Parking Garage -             750 750 TBD 76.77$          73.26$          3.51$            

C School with Underground Parking Garage -             750 750 TBD 74.15$          79.55$          (5.40)$           

14 Middle School Addition / Renovation (location TBD)
A  Gunston Addition & Renovation 992            1,540         548            APS 49.80$          44.98$          4.82$            

B Kenmore Addition & Renovation 1,045         1,570         525            APS 19.66$          17.83$          1.83$            
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Arlington Traditional School
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1 Arlington Traditional (ATS)
A Addition & Renovation 465            750 285            APS 51.31$          52.06$          (0.75)$           

B Replacement 465            750 285            APS 67.52$          73.62$          (6.10)$           
 

                                       

                                  

 
                                               

                                       

  

                                                          

                                                       

                                                          
                                                       

 

                                    

 
                                                            

                                                       

  
                                               

  

 
                                      

    
                                                

                                                 

                                                

      
                                                                     

                                                                 

  
    

   

 

  
 

 
 

 
 

 

 
 

   

 

 

 

Arlington Traditional School: Summary
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Arlington Traditional School: Addition + Renovation
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Existing Site Plan

Proposed Site Plan Aerial Views Floor Plans



Arlington Traditional School: Replacement
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Existing Site Plan

Proposed Site Plan

Aerial Views  (existing building ghosted for context)

Floor Plans



The Heights Building  
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The Heights Building

20

• New design studies were not prepared for The Heights Building.  Cost estimates 
were based on preliminary construction documents prepared during the design 
phase of The Heights Building project. 

• Two scenarios were estimated: (1) constructing artificial turf field space and (2) 
constructing field space above a below grade parking garage per original design. 
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p                         $          $          ( )$           
2 The Heights

A Field N/A N/A N/A APS 4.23$            4.23$            -$              

B Field & Underground Parking N/A N/A N/A APS 14.66$          14.85$          (0.19)$           
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Quincy (Buck) Site
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Quincy (Buck) Site: Summary

22

   

 

  
                                                         

                                                       
 

                                       

B Field & Underground Parking N/A N/A N/A APS 14.66$          14.85$          (0.19)$           

3 Quincy Site
A Elementary School Use -             390 390 ACG 30.22$          27.21$          3.01$            

B Facilit ies & Operation Use N/A N/A N/A ACG 9.96$            9.23$            0.73$            
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Floor Plans – Level 1

Quincy (Buck) Site: Elementary School Use (Buildings 2 and 4)
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Floor Plans – Level 2

Quincy (Buck) Site: Trade Offices/Shops Use (Building 4)
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Barcroft Elementary School
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Barcroft: Summary
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4 Barcroft
A Addition & Renovation 460            765 305            APS 52.51$          49.15$          3.36$            

B Replacement 460            775 315            APS 58.71$          60.50$          (1.79)$           
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Project Funding and Estimated Cost

Barcroft: Addition + Renovation
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Barcroft: Replacement
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Campbell Elementary School
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Campbell: Summary

30

   

 

  
                                                         

                                                       
 

                                       

                                  

 
                                               

                                       

  

                                                          

ep ace e 60            775 3 5            S 58.7$          60.50$          ( .79)$           

5 Campbell
A Addition & Renovation 436            750 314            APS 58.79$          55.24$          3.55$            
B Replacement 436            750 314            APS 70.09$          72.63$          (2.54)$           
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Campbell: Addition + Renovation
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Views

Campbell: Replacement
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Bus Parking at 
Kenmore Middle School 

33



Bus Parking at Kenmore: Summary

34

   

 

  
                                                         

                                                       
 

                                       

                                  

 
                                               

                                       

  

                                                          

                                                       

                                                          
                                                       

 

7 Kenmore
A Bus Parking N/A N/A N/A APS 1.89$            2.10$            (0.21)$           
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Views

Bus Parking at Kenmore (66 Buses)
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Kenmore Middle School



Randolph Elementary School
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Randolph Elementary School: Summary

37
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8  Randolph
A Addition & Renovation 484            750 266            APS & ACG 39.38$          37.34$          2.04$            
B Replacement 484            750 266            APS 69.75$          74.74$          (4.99)$           
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Randolph: Addition + Renovation
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Existing Site Plan

Proposed Site Plan Aerial Views

Floor Plans



Randolph: Replacement 
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Existing Site Plan

Proposed Site Plan

Floor Plans

Aerial Views  (existing building ghosted for context)



Virginia Hospital Center
Temporary Swing Space for 

Elementary School

40



Virginia Hospital Site: Summary

41

   

 

  
                                                         

                                                       
 

                                       

                                  

 
                                               

                                       

  

                                                          

                                                       

                                                          
                                                       

 

                                    

 
                                                            

                                                       

9 Virginia Hospital Site
A Temp. Elementary School -             564 564 ACG 19.98$          18.72$          1.26$            
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Views

Virginia Hospital Site: ES Relocatable Classroom Village

4/27/2020 42



Trades Center
Expand Bus Parking 

43



Trades Center: Expand Bus Parking

44

• Study of partial demolition, regrading, and repaving to expand bus parking at the 
Trades Center.  

• Study being completed in coordination with overall Trades Center redevelopment 
master plan underway by Arlington County.
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12 Trades Center
A Expand Bus Parking N/A N/A N/A APS 6.29$            4.69$            1.60$            

    
                                                

                                                 

                                                

      
                                                                     

                                                                 

  
    

   

 

  
 

 
 

 
 

 

 
 

   

 

 

 



New Elementary School 
Location TBD

45



   

 

  
                                                         

                                                       
 

                                       

                                  

 
                                               

                                       

  

                                                          

                                                       

                                                          
                                                       

 

                                    

 
                                                            

                                                       

  
                                               

  

 
A pa d us a g / / / S 6. 9$            .69$            .60$            

13 New Elementary School (location TBD)
A School with Surface Parking -             750 750 TBD 67.65$          63.47$          4.18$            

B School with Standalone Parking Garage -             750 750 TBD 76.77$          73.26$          3.51$            

C School with Underground Parking Garage -             750 750 TBD 74.15$          79.55$          (5.40)$           

      
                                                                     

                                                                 

  
    

   

 

  
 

 
 

 
 

 

 
 

   

 

 

 

New Elementary School (Location TBD)
New School Capacity: 750 

46

• New Elementary School project was based on a hypothetical site.

• No formal design studies were completed. Three scenarios were estimated: (1) 
new school with surface parking, (2) new school with standalone parking garage on 
the same site, and (3) new school with underground parking beneath the school 
building. 
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Middle School Addition & Renovation



Middle School: Summary

48

   

 

  
                                                         

                                                       
 

                                       

                                  

 
                                               

                                       

  

                                                          

                                                       

                                                          
                                                       

 

                                    

 
                                                            

                                                       

  
                                               

  

 
                                      

    
                                                

                                                 

                                                

14 Middle School Addition / Renovation (location TBD)
A  Gunston Addition & Renovation 992            1,540         548            APS 49.80$          44.98$          4.82$            

B Kenmore Addition & Renovation 1,045         1,570         525            APS 19.66$          17.83$          1.83$            

  
    

   

 

  
 

 
 

 
 

 

 
 

   

 

 

 

A
/E

 
Es

tim
at

e

C
M

A
Es

tim
at

e

Di
ffe

re
nc

e
(A

/E
 - 

C
M

A
)

 

  
                                                         

                                                       
 

                                       

                                  

 
                                               

                                       

  

                                                          

                                                       

                                                          
                                                       

 

                                    

 
                                                            

                                                       

  
                                               

  

 
                                      

    
                                                

                                                 

                                                

      
                                                                     

                                                                 

 Project Summary
Total Project Cost in Millions

(2020 Dollars, Excludes Escalation)
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Views

Gunston Middle School: Addition + Renovation
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Views

Kenmore Middle School: Addition 
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Thank You
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