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New Budget Outlook
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Revised: FY 2021 Budget –
Based on What We Know Right Now

Amount
($ in millions)

Total Expenditure Needs $725.8

Total Revenue * $672.8

Additional Revenue Needed ($53.0)

*Based on proposed County transfer increase of $2.2M (originally $23.8M + $3.7M one time)
May not total due to rounding
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What are the Unknowns?
• Potential funding from the CARES Act H.R. 748

• Potential revenue reductions from State

• County revenue projections could shift

• Unknowns we are unaware of at this point
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Revised Budget:  Spring Enrollment Update

Amount
($ in millions)

Positions

Spring Update Placeholder ($0.8)

Elementary changes (0.1) (0.60)

Secondary changes (0.3) (4.40)

Central office for schools (e.g., psychs, OT/PT) 0.3 2.80

Other adjustments 0.0 (0.10)

Total Spring Enrollment Update ($0.8) (2.30)
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Revised 04/18/2020



Revised Budget:  All Additions Cut

Amount
($ in millions)

Positions

Eliminate Tier 3 new requests ($94K used from Future Budget Years Reserve) ($2.8) (34.00)

Eliminate Tier 2 new requests ($40K used from Future Budget Years Reserve) (4.1) (45.00)

Eliminate Tier 1 new requests ($320K used from Future Budget Years Reserve) (8.3) (89.40)

Eliminate realignments of resources 6.2 52.00

Eliminate Textbooks (from Future Budget Years Reserve) (4.0)

Eliminate Compensation Increase ($7.75M used from Compensation Reserve) (18.0)

Total Additions Cut ($31.1) (116.40)

6May not total due to rounding



Revised Budget: Add Back Required Items
Amount

($ in millions)
Positions

DOJ Settlement Agreement

EL Teachers $2.3 24.00

Incentives to take PRAXIS; subs for PL for secondary teachers 0.3

Reduce EL assistants to provide 11.5 EL teachers (1.3) (23.50)

Use EL resource teachers for dually-identified students as instructors for half day (1.2) (12.50)

One-to-one special needs assistants 1.7 30.00

American Sign Language (ASL) interpreters 0.8 9.00

Cued Language Transliterators (CLTs) 0.3 4.00

Transportation Staffing (routing planners, bus attendants, swing driver, dispatcher) 0.4 8.00

Other Needs (Frontline contract, School Mint lottery software, Syphax maintenance) 0.2

School Counselors ratio change delayed (0.5) (5.20)

Contingency against further revenue loss (state, County) 5.0

Total Required Items $7.9 33.807May not total due to rounding



Revised Budget: Expenditures
($ in millions) Amount Positions

Expenditures in Original Proposed Budget $725.8 5,161.66

Spring Enrollment Update ($0.8) (2.30)

All Additions Cut ($31.1) (116.40)

Required Items $7.9 33.80

Revised Expenditures $701.8 5,076.76
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Revised Budget: Revenue
($ in millions) Amount

Revenue in Original Proposed Budget $698.4

Decrease in County Transfer – ongoing ($21.6)

Decrease in County Transfer – one-time ($3.7)

Decrease in federal revenue (Medicaid) ($0.2)

Reduce Future Budget Years Reserve used in Tiers 1, 2 & 3 and Textbooks ($4.5)

Reduce Compensation Reserve used ($7.8)

Revised Revenue $660.6
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Note: Revenue changes are based on the best information available at this time.



Scenarios for School Board 
Consideration
($ in millions) Scenario 1 Scenario 2 Scenario 3

Revised Expenditures $701.8 $701.8 $701.8

Revised Revenue $660.6 $660.6 $660.6

New Deficit ($41.2) ($41.2) ($41.2)  

Compensation Options:

Provide step increase per policy (10.6)

Provide 1% COLA (4.7)

No compensation 0.0

New Deficit with Compensation ($51.8) ($45.9) ($41.2)
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Note: Revenue changes are based on the best information available at this time.



Reductions to Close the Gap

($ in millions) Amount Positions

Strategic Plan Goal 1 – Student Success

Eliminate FLES but provide flex positions $2.8 28.50

Increase class size by 1 at grades K-12 $4.9 51.20

Reduce exemplary project staffing by half at non-Title I 
schools

$1.2 8.40

Reduce ITC contracts from 12 to 11 months* 0.6

SP Goal 1 Total Reductions $9.5 88.10
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* Since the presentation on Thursday, April 16, this reduction has been replaced by additional 
department reductions. 



Reductions to Close the Gap

($ in millions) Amount Positions

Strategic Plan Goal 3 – Engaged Workforce

Eliminate tuition reimbursement for 1 year $0.5

Eliminate compensation study and budget studies funding (Future Budget 
Years Reserve)

$0.3

Furlough all staff for one day $2.3

SP Goal 3 Total Reductions $3.0
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Reductions to Close the Gap
($ in millions) Amount Positions

Strategic Plan Goal 4 – Operational Excellence

Use VPI Carryover funds to offset VPI expenditures $2.5

Reduce debt service – bond sale in fall (Debt Service Reserve) $3.6

Reduce MC/MM for one year $4.4

Reduce ongoing baseline increases $2.5

Eliminate purchase of 6 new buses (Future Budget Years Reserve) $0.7

Delay Kenmore field conversion (Future Budget Years Reserve) $1.4

Delay Ed Center furniture & technology purchases (Future Budget 
Years Reserve)

$0.8

Department reductions* $2.4

SP Goal 4 Total Reductions $18.3
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* Since the presentation on Thursday, April 16, additional department reductions have been 
proposed to replace the ITC contract change from 12 to 11 months (slide 11). 



Revised Budget: Expenditures

($ in millions) Amount Positions

Revised Expenditures $701.8 5,076.76

Reductions:  SP Goal 1 – Student Success ($9.5) (88.10)

Reductions:  SP Goal 3 – Engaged Workforce ($3.0)

Reductions: SP Goal 4 – Operational Excellence ($18.3)

New Revised Expenditures $671.1 4,988.66
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Revenue Changes

($ in millions) Amount

Revised Revenue $660.6

Reduce Reserves for One-time Costs Eliminated

Reduce Future Budget Years Reserve used ($3.1)

Reduce Debt Service Reserve used ($0.4)

Use additional reserves to close gap 14.0

New Revised Revenue $671.1
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Note: Revenue changes are based on the best information available at this time.



Scenarios for School Board Consideration

($ in millions) Scenario 1
(step increase)

Scenario 2
(1% COLA)

Scenario 3
(no increase)

New Deficit with Compensation ($51.8) ($45.9) ($41.2)

Expenditure reductions $30.8 $30.8 $30.8

Revenue changes $10.5 $10.5 $10.5

New Deficit ($10.5) ($4.6) ($0.0)
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Note: Revenue changes are based on the best information available at this time.



Use of Reserves*

*Reserves are one-time funds 17

Note: Revenue changes are based on the best information available at this time.

Reserve
Current 
Balance

Used in 
Supt's 

Proposed 
Budget

Projected 
Balance

Added 
Back from 

Reductions
Projected 
Balance

Used in 
Supt's 

Revised 
Proposed 
Budget

Projected 
Balance

Capital* $3.4 $3.4 $3.4
VRS $2.5 ($1.1) $1.4 $1.4
Debt Service $0.7 ($0.7) $0.0 $0.4 $0.4
Future Budget Years $11.2 ($8.7) $2.5 $7.6 $10.1
Compensation $7.8 ($7.8) $0.0 $7.8 $7.8
Separation Pay $2.0 $2.0 $2.0
Health Care $1.0 $1.0 $1.0
Total $28.5 ($18.2269) $10.3 $15.8 $26.1 ($14.0) $12.1
* After deducting $33M for funding earmarked for the FY19-28 CIP

Revised 04/18/2020



Detail of Department Reductions – p. 1
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Detail of Department Reductions – p. 2
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Detail of Department Reductions – p. 3

20



Detail of Department Reductions – p. 4
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Detail of Department Reductions – p. 5
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Baseline Increase Reductions – p. 1
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Baseline Increase Reductions – p. 2
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Baseline Increase Reductions – p. 3
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Baseline Increase Reductions – p. 4
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Baseline Increase Reductions – p. 5
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Detail of MC/MM Reduction

28May not total due to rounding



FY 2021 Revised Budget Calendar

April 16: Interim Superintendents Revised 2021 Proposed Budget
Apr 21: School Board Budget Work Session

Public Hearing: Interim Superintendent’s Revised Proposed 
FY 2021 Budget

Apr 23: School Board Proposed FY 2021 Budget
Apr 30: County Board Adopted FY 2021 Budget
May 5: School Board Budget Work Session

Public Hearing: School Board’s Proposed FY 2021 Budget
May 7: School Board’s Adopted FY 2021 Budget
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