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Purpose
In June 2017, the School Board adopted a revision to the Options and Transfers Policy (J-5.3.31). The
policy directs the Superintendent to do the following:
e “provide annual updates to the School Board on enrollment levels at each school/programand
transportation issues, and
e make recommendations to achieve the goals stated in the policy.”

Later this year staff will provide monitoring reports to the School Board on Transportation and Boundary
Processes, this summary focuses on managing enrollment.

In response to the 2017 policy revision, the Dept. of Planning and Evaluation has compiled the Annual
Update, documenting the collaborative process used to prepare schools for projected enrollment in the
next school year. In December of each year, principal groups meet with a cross-departmental team to
review updated 10-Year Enrollment Projections and existing school capacity to determine which schools
need adjustments to support projected enrollment. Several departments—including Administrative
Services, Teaching and Learning, Facilities and Operation, and Planning and Evaluation—participate in
these reviews with principals. The Annual Update documents the steps to put in place for the next year;
the enrollment changes are reflected in the Spring Update to Projections which feed into school budgets
and school staffing allocations.

Note, the Annual Update reflects a snapshot of information available at the time when the report is
presented to the School Board. APS will continue to adjust as needed.

The Annual Update complements long-term capital planning. The Arlington Facilities and Student
Accommodation Plan (AFSAP), which is updated every two years:
e provides background information on current and expected student enrollment published in the
10-Year Projections;
e updates capacity in school facilities, relocatables and planned future facilities identified in the
most recent Capital Improvement Plan (CIP); and
e updates the capacity needs that shape the development of the next CIP.

Long-term enrollment growth can be addressed in several ways:
e Increasing class size;
e Adjusting school attendance zone boundaries; and/or
e Program moves which allow for building refreshes as one-time capital projects and help target
and manage capacity to reduce number of future capital projects
e Using capital improvement projects, with examples including:
0 Making internal modifications to create additional space
0 Creating planning space for teachers in order to use classrooms for more class periods
per day
0 Adding space to existing schools or building new schools

All Arlington Public Schools (APS) budget and operations decisions are based on the best information available at the time. Staff and
community members are reminded that funding forecasts from Arlington County and the state may change, based on many external
factors. Similarly, student enrollment and projections are based on the best available information, but are also subject to change due to
employment, housing and other economic factors. For these reasons, APS and the Arlington School Board may adjust future budget
allocations, staffing and other operations decisions to reflect the existing community and operating landscape.
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Upcoming Boundary Processes and New/Additional School Capacity
As growth continues, APS will reevaluate and adjust boundaries every 3 to 5 years. The next boundary
processes include:
e Fall 2020 - Elementary School Boundaries (to take effect Sept. 2021)
0 Create new boundaries for the opening of a new 725-seat school at the Reed site
0 Adjust the boundaries for ASFS so the school is located within its attendance zone
0 Adjust boundaries for all other neighborhood elementary schools
e Fall 2020 — High School Boundaries (to take effect Sept. 2021)
0 Adjust boundaries for Washington-Liberty in preparation for the opening of 600
additional seats in the repurposed Education Center.
0 High school instructional leaders are currently helping shape a plan that frames the
scope of the boundary adjustments. They will consider the following:
= How many additional IB option seats to open based on the waitlist and
estimates from past lotteries,
= possible program moves or alignment, and
= the number of students who need to be reassigned across which schools, by
year, in the Fall 2020 boundary process.
e Fall 2021 — Middle School Boundaries
0 Adjust boundaries for all middle schools, correcting the imbalance created in the Fall
2018 middle school boundary process. New boundaries will take effect for the 2022-23
school year; Middle school students reassigned to another school during the 2019-20
boundary changes will not be impacted a second time. Middle school instructional
leaders are beginning to shape a plan that frames the scope of the Fall 2021 boundary
process. More details will be provided in the 2021 Annual Update.

In the next two years, APS will add school capacity with the following projects:
e Fall 2020 — Additional classrooms for the Career Center, expanding into the upper floor of the
Columbia Pike Library
e Fall 2021—Opening of:
0 anew elementary school at the Reed site with 725 seats, and
0 the repurposed Education Center, which will add 600 seats at Washington-Liberty High
School.

Changes Informing the 2020 Annual Update
In 2019-20, APS did the following:
e Implemented new boundaries for the new Dorothy Hamm Middle School and adjusted
boundaries for Gunston, Jefferson, Kenmore, Swanson and Williamsburg Middle Schools
e Implemented adjusted boundaries for Abingdon, Alice West Fleet, Barcroft, Dr. Charles Drew,
Hoffman-Boston, Long Branch, Oakridge and Randolph Elementary Schools
e Moved the Montessori Public School of Arlington (MPSA) from Drew to the former Patrick Henry
Building
e Opened Drew as a full neighborhood school
e Opened new facilities:
0 Alice West Fleet Elementary School

All Arlington Public Schools (APS) budget and operations decisions are based on the best information available at the time. Staff and
community members are reminded that funding forecasts from Arlington County and the state may change, based on many external
factors. Similarly, student enrollment and projections are based on the best available information, but are also subject to change due to
employment, housing and other economic factors. For these reasons, APS and the Arlington School Board may adjust future budget
allocations, staffing and other operations decisions to reflect the existing community and operating landscape.
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0 The Heights, home to H-B Woodlawn and the Shriver secondary programs
0 The new Dorothy Hamm Middle School in the former Stratford building, with an
addition scheduled for completion in 2020

Annual Update

Tools to Prepare for Enrollment Growth
The details in this report are framed around the following tools that APS uses to address near-term
capacity changes:

e Adding relocatable classrooms

e Offering transfers to neighborhood schools that have space for additional students

e Increasing or decreasing the number of students or classes accepted via the lottery at each of

the option schools/programs
e Moving programs
e Changing how classrooms are used (i.e., converting computer labs to classrooms)

Decisions about a single school, particularly related to transfers and option seats, impact the resources
available to all other schools. For the second year, planning took place with each principal group--at the
elementary, middle and high school levels—shaped the details in the Annual Update. Decisions were
considered by each group, and the discussions suggested additional improvements to the process that
will be worked on ahead of the next Annual Update.

Relocatable Classrooms
Before meeting with principals, Facilities and Operations staff was asked to provide guidance on the
ability to move relocatables in preparation for the 2020-21 school year. The summer 2020 moves are
based on:

e enrollment projections for the next few school years,

e aplan to keep the relocatables in place for three or more years,

e using a complex of relocatables instead of singles, and

e redistributing relocatables no longer needed at other schools.

Relocatable moves:
e A complex of 4 relocatable classrooms will be installed at Abingdon elementary school
e A complex of 4 relocatable classrooms will be installed at Arlington Science Focus elementary
school
e A complex of 2 relocatable classrooms will be installed at Kenmore middle school

The estimated time to install relocatable classrooms for occupancy is approximately six months. The
primary milestones for relocatable placement include: the use permit, building permit and installation
processes. The financial cost for relocatable placement is such that three years is the preferred
minimum amount of time that relocatable classrooms would be made available for use by the school.

All Arlington Public Schools (APS) budget and operations decisions are based on the best information available at the time. Staff and
community members are reminded that funding forecasts from Arlington County and the state may change, based on many external
factors. Similarly, student enrollment and projections are based on the best available information, but are also subject to change due to
employment, housing and other economic factors. For these reasons, APS and the Arlington School Board may adjust future budget
allocations, staffing and other operations decisions to reflect the existing community and operating landscape.

4|Page



Transfers to Neighborhood Schools

The Options and Transfer Policy states that neighborhood school transfers are possible within financial
constraints and capacity limits. Families are responsible for transportation when the student accepts a
transfer to another neighborhood school that is accepting transfers, unless otherwise directed by the
School Board as part of another decision.

The following schools will have some spaces available for neighborhood school transfers for the 2020-21
school year:

e Dorothy Hamm M.S.

e Yorktown H.S.

New for 2021-22 - Targeted Transfers

Targeted transfers are a new tool that APS can use to provide capacity relief at neighborhood schools
where enrollment for the coming school year is significantly above the permanent-seat capacity of the
building. If targeted transfers are used, APS will notify all families at the identified school(s) that need
capacity relief about neighborhood schools that have room to accept a limited number of transfer
students. Families taking advantage of this option are not provided transportation by APS. Schools
accepting transfers may be limited to specific grade levels in which projected class sizes are low and
projected capacity utilization is at or below 100%.

APS will consider if targeted transfers are feasible to help elementary schools projected to be
significantly overcapacity for the 2020-21 school year. A decision about offering targeted transfers will
be made by early March. If offered, the information will be shared with families, and accompanied by
details on how to pursue the transfers.

Seats in Option Schools/Programs

Enrollment levels in option schools/programs should result in capacity utilization on par with utilization
levels at the neighborhood schools. Specific details about options are found at
https://www.apsva.us/school-options/.

Elementary School Option Seats

For 2020-21, the options schools are offering the following number of entry-level classes and seats:
o ATS will offer four Kindergarten classes for 96 students
o Campbell will offer three Kindergarten classes for 73 students

e Claremont and Key Immersion are both due to have a reduction in the number of Kindergarten
classes to provide capacity relief. Both schools will offer six Kindergarten classes for 144
students.

e The Montessori admissions lottery offers an entry point primarily for children who are 3 years
old and will offer 48 spots for 3-year old students in multi-grade classes.

In the other grades, the waitlists created from the admissions lottery are used to fill seats that become
open either when enrolled students leave the program or when there are transition points such as in
grade 1 for Montessori.

All Arlington Public Schools (APS) budget and operations decisions are based on the best information available at the time. Staff and
community members are reminded that funding forecasts from Arlington County and the state may change, based on many external
factors. Similarly, student enrollment and projections are based on the best available information, but are also subject to change due to
employment, housing and other economic factors. For these reasons, APS and the Arlington School Board may adjust future budget
allocations, staffing and other operations decisions to reflect the existing community and operating landscape.
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Secondary School Option Seats
For 2020-21, the options schools/programs offered the following number of seats:
o AP Network offered 60 seats
e Arlington Tech offered 150 seats
e H-B Woodlawn offered 75 seats for grade 6, and 26 for grade 9
e All Montessori and Immersion students who completed the prior grade level can continue in the
program.
0 Montessori is available through middle school
0 Immersion continues through high school
e International Baccalaureate offered 70 seats to students who are not In the Washington-Liberty
boundaries

Moving Programs
VPI and Montessori PreK Programs are not moving for the 2020-21 school year.

Some PreK Special Education programs are being added in 2020-21 to support students already
identified for services, as captured in the projections under “integration station.” Some programs may
move locations, to move closer to where eligible students reside.

Changing how Classrooms are Used (i.e., converting computer labs to classrooms).
There are no planned changes to classroom use in preparation for the 2020-21 school year.

Next Steps to Prepare for 2021-22 and beyond

Options and Transfers Policy Follow-Up

Staff is beginning to shape a plan for revising the Options and Transfer policy and associated policies
such as those for admission and placement. Some changes may be proposed for School Board action by
May 2020, others may be addressed during the 2020-21 school year. Any changes in policy will apply to
lotteries conducted following the School Board’s action.

Some outstanding issues from the 2017 review of the Options and Transfer policy include:

e Adding the definition of “options” that was proposed in the Draft IPP.

e Whether to expand sibling preference for secondary students. Currently, there are inconsistent
applications for transfers to a neighborhood school and options school

e Secondary lotteries for option schools will align with the practices put in place for H-B
Woodlawn. Seats will be apportioned to reflect enroliment at the feeder neighborhood schools.
For context, Appendix B includes details about the H-B Woodlawn Lottery Allotments for school
year 2020-21. Procedures are documented in the Policy Implementation Procedures.

e Planning to move admission lotteries to a system that prioritizes applicant school preferences.
APS is currently using School Mint to manage lotteries, and this change may need to be phased
in when the system is integrated with Synergy.

e APS needs to clarify the types of appeals that will be considered and define the window for

All Arlington Public Schools (APS) budget and operations decisions are based on the best information available at the time. Staff and
community members are reminded that funding forecasts from Arlington County and the state may change, based on many external
factors. Similarly, student enrollment and projections are based on the best available information, but are also subject to change due to
employment, housing and other economic factors. For these reasons, APS and the Arlington School Board may adjust future budget
allocations, staffing and other operations decisions to reflect the existing community and operating landscape.
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consideration of appeals. In preparation for 2019-20, when boundaries changed at the
elementary and middle school levels, Administrative Services received more than 400 appeals.
Most appeals sought to avoid changing boundaries. The workload associated with this change is
not sustainable, so limits will be added to the policy.

Steps to Prepare for the Fall 2020 Boundary Processes

PreK Planning for Boundaries

Over time, as enrollment for Grades K-5 increased at neighborhood schools, PreK classes were moved to
other elementary schools with space to provide relief. APS offers PreK for students with an IEP and, in
the VPl and Montessori programs, for student who meet income-eligibility requirements.

Later this spring, elementary school principals will again collaborate with staff from across APS
departments to plan for distributing PreK programs for the 2021-22 school year across elementary
schools that are more accessible to income-eligible students. These changes will go into effect
concurrently with new boundaries and schools moves.

Immersion Feeders

Immersion feeders are imbalanced; more students are feeding into Claremont than to Key. APS will
work with the immersion community to address the feeders ahead of the 2021-22 school year.

Supporting Documents
Appendix A: School-Level Capacity Planning for Next School Year (attached to this document)

Appendix B: Allocation of H-B Woodlawn Lottery Seats in 2020-21 based on Membership as of
9/30/2019 (attached to this document)

Appendix C: September 30, 2019 Enrollment
www.apsva.us/wp-content/uploads/2019/12/2 Sept-30-Membership-2019-20 U-
MEM 281 Revised.pdf

Appendix D: Fall Projections 2020-2029 www.apsva.us/statistics/monthly-enrollment/

Appendix E: Fall 2017 Facility Optimization Study
www.apsva.us/wp-content/uploads/2017/11/Facilities-Optimization-Study.pdf

Appendix F: Options and Transfers Policy (Policy J-5.3.31)

www.boarddocs.com/vsba/arlington/Board.nsf/files/AZQ3ZY095CE3/Sfile/J-
5.3.31%200ptions%20and%20Transfers.pdf

Appendix G: Options and Transfers Policy Implementation Plan (J-5.31.3 PIP-1)

All Arlington Public Schools (APS) budget and operations decisions are based on the best information available at the time. Staff and
community members are reminded that funding forecasts from Arlington County and the state may change, based on many external
factors. Similarly, student enrollment and projections are based on the best available information, but are also subject to change due to
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www.boarddocs.com/vsba/arlington/Board.nsf/files/B6DFDS014642/Sfile/)-5.3.31%20PIP-
1%200ptions%20Transfers%20-%20Elementary%20and%20Secondary.pdf

Appendix H: School Board Boundaries Policy (B-2.1)
www.boarddocs.com/vsba/arlington/Board.nsf/files/AZ2V3D5FA2B8/Sfile/B-2.1%20Boundaries.pdf

All Arlington Public Schools (APS) budget and operations decisions are based on the best information available at the time. Staff and
community members are reminded that funding forecasts from Arlington County and the state may change, based on many external
factors. Similarly, student enrollment and projections are based on the best available information, but are also subject to change due to
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allocations, staffing and other operations decisions to reflect the existing community and operating landscape.
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Appendix B ajiocation of H-B Woodlawn Grade 6 Lottery Seats in 2020-21
based on Grade 5 Membership as of 9/30/2019

Actual Grade 5 Students as of 9/30/2019 * 2020-21
9% of Total Lottery Seats
Elementary School Total s Allocation *
Abingdon Elementary School 107 4.9% 4
Alice West Fleet Elementary School } 89 4.1% 3
Arlington Science Focus Elementary 112 5.1% 4
Arlington Traditional Elementary 73 3.3% 3
Ashlawn Elementary School 119 5.4% 4
Barcroft Elementary School 74 3.4% 3
Barrett Elementary School 83 3.8% 3
Campbell Elementary School 63 2.9% 2
Carlin Springs Elementary School 98 4.5% 3
Claremont Elementary School 102 4.7% 3
Discovery Elementary School 87 4.0% 3
Dr. Charles R. Drew Elementary School 51 2.3% 2
Glebe Elementary School 95 4.3% 3
Hoffman-Boston Elementary School 65 3.0% 2
Jamestown Elementary School 107 4.9% 4
Key Elementary School 102 4.7% 3
Long Branch Elementary School 91 4.2% 3
McKinley Elementary School 139 6.4% 5
Montessori Public School of Arlington ’ 41 1.9% 1
Nottingham Elementary School 79 3.6% 3
Oakridge Elementary School 109 5.0% 4
Randolph Elementary School 68 3.1% 2
Taylor Elementary School 121 5.5% 4
Tuckahoe Elementary School 81 3.7% 3
TOTAL APS Grade 5 2156 98.6% 74
Students Not Currently Enrolled in APS ° 30 1.4% 1
TOTAL GRADE 5 2186 100.0% 75
Notes:

! Enrollment Data Source: September 30, 2019 Membership Summary as of 5:30 p.m. on October 6, 2019.
2 Percentages may not add up to 100 due to rounding.
* Alice West Fleet Elementary School and the Montessori Public School of Arlington opened in 2019-20.
475 grade 6 seats have been allocated at H-B Woodlawn for school year 2020-21.

The number of lottery seats allocated to each school is based on its percentage of total APS grade 5 students.
> Estimate for students not currently enrolled in APS is based on the number of lottery applications for 2019-20
seats for students who did not attend an APS school at grade 5.



Appendix B ajlocation of H-B Woodlawn Grade 9 Lottery Seats in 2020-21
based on Grade 8 Membership as of 9/30/2019

Actual Grade 8 Students as of 9/30/2019 * 2020-21

9% of Total Lottery Seats

Middle School Total e Allocation *
Dorothy Hamm Middle School ° 195 10.7% 3
Gunston Middle School ° 323 17.7% 4
Jefferson Middle School 373 20.5% 5
Kenmore Middle School 323 17.7% 5
Swanson Middle School 285 15.6% 4
Williamsburg Middle School 291 16.0% 4
TOTAL APS Grade 8 1790 98.2% 25
Students Not Currently Enrolled in APS ° 33 1.8% 1
TOTAL GRADE 8 1823 100.0% 26

Notes:

! Enrollment Data Source: September 30, 2019 Membership Summary as of 5:30 p.m. on October 6, 2019.
2 Percentages may not add up to 100 due to rounding.

* Dorothy Hamm Middle School opened in 2019-20.

# 26 grade 9 seats have been allocated at H-B Woodlawn for school year 2020-21.

The number of lottery seats allocated to each school is based on its percentage of total APS grade 8 students.
® Estimate for students not currently enrolled in APS is based on the number of lottery applications for 2019-20
seats for students who did not attend an APS school at grade 8.
® Gunston and Kenmore both had 323 grade 8 students. Due to the limit of 25 seats for APS grade 8 students,
Gunston was allocated 4 seats and Kenmore 5 seats. In the next lottery, where enrollment is the same for two or
more schools, Gunston's allocation will not be reduced again.





