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AGENDA

1. Introduction to the BLPC/PFRC Process
2. Highlights:
« ACC Educational Specifications
 Parking and Transportation
« Group Design Exercise
« Concept Design Drivers
3. Gallery Walk




INTRODUCTION
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CHECK IT OUT!

https://www.apsva.us/design-and-construction/

arlington-career-center/
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Public
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PROJECT OVERVIEW

A

800+ additional seats for
ACC option programs

Expansion of Arlington Tech
to 600 seats

(As soon as possible)

High School-sized
gym/assembly space

Performing Arts Center,
Comprising Theater,
Black Box Theater and
Music classrooms

Cafeterial/
Multi-use space

Multi-use outdoor synthetic
turf field with bleachers

450 to 500 space parking
garage below grade,

or other parking scenarios
(to be developed in collaboration with Arlington County staff)

bl " @ Stantec

Schools

BLPC CHARGE

ARLINGTON CAREER CENTER

Columbia Pike Library
to remain in place

or until a suitable new location is found)

Replacement, enhancement
and/or expansion of all special
facilities for existing Career
Technical Education (CTE)
programs that are demolished
or altered as part of the project

Future phases of expansion to
allow as many different options
as possible for phasing,
instructional programs

and outdoor athletic

facilities, including possible
neighborhood High

School seats

(as and when needed in the future)
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MEET YOUR TEAM

Ted Black sLpc chair

Barbara Kanninen school Board Liaison

Jim Lantelme perc chair

Katie Cristol County Board Liaison

Derk Jeffrey
Francisco Waltersdorfer

Camilo Bearman

Haidi Liu

John Chadwick
A Jeff Chambers
Ben Burgin
Steve Stricker

"li Brett Wallace prrc coordinator
DESIGN TEAM
@ ‘ Robert B. Schiesel

CONSTRUCTION MANAGER

Gﬂm Tyler Swartzwelder
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THE JOURNEY WE’VE TAKEN

Meeting No.
Meeting No.
Meeting No.
Meeting No.
Meeting No.
Meeting No.
Meeting No.

Meeting No.

A - () stantec

8:

BLPC/PFRC Charge, Urban Design, CIP
CCWG, Transportation Study \/

Ed Specs, ACC Programs \/

Design Exercise s/

Bus and Parent Pick Up / Drop Off \/

Parking \/

. Auto Tech/Collision, Community \/

Programs, Service

Concept Design Review \/

o do you eat an

=il

—

PHANTY

One bite ara time...
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HIGHLIGHTS:
EDUCATIONAL
SPECIFICATIONS
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ED SPECS FOR THE ACC EXPANSION

1. Developed through a series of collaborative
meetings with representatives from
Department of Teaching and Learning’ ARLINGTON CAREER CENTER EXPANSION

Arlington Career Center and Facilities and EDUCATIONAL

Operations

2. Reflect APS and ACC pedagogy SPECI FICATIONS

3. Are adaptable to future instructional changes

October 10, 2019

(Y stantec
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FRAMEWORK FOR EXPANSION

] COMMUNITY H
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A

SPACE PROGRAM AT-A-GLANCE

ACC Expansion — — Existing ACC

Not including
Columbia Pike
Branch Library

370,832 csr

ED SPEC SPACE PROGRAM
TOTAL BUILDING AREA

Note: GSF — Gross Square Footage

Arlington

Rublic @ Stantec

Ancillary
Administrative \ 3.5%
2.3% \ v

Auxiliary —
5.0%

Athletics —
11.3%

Auditorium—/ 9
2.9%

Arts
3.2%

COMMUNITY MEETING JANUARY 22, 2020

Teen
Parenting
1.0%

— Academic/
Technical
41.7%
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HIGHLIGHTS:
PARKING AND
TRANSPORTATION
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Transportation Goals

. Provide and promote multi-modal options to help reduce the amount of driving to the Career Center
. Create a safe campus for all modes of travel

. Minimize traffic impact generated by the Career Center

. Minimize parking costs of project

. Minimize on-street parking conflicts

. Provide efficient and convenient transportation options for APS families and staff

. Minimize space dedicated to transportation on CC campus

~NOoO O WN PR

% 10/2/2019 Arlington Career Center Transportation Goals 15



CHARGE: PARKING

Develop options and estimated costs for various options for on-site parking during the Concept
Design phase, including:

1. No structured parking and accessible parking spaces only provided on site

2. Aone-level 225 to 250-space, below-grade parking structure

3. Atwo-level 450 to 500-space, below-grade parking structure

4. Other parking solutions that may emerge during Concept Design

Next steps:

1. BLPC/PFRC recommends the preferred parking option(s) to the School Board

2. The School Board will approve a parking solution when it approves the Concept Design, to

ultimately be approved by the County

COMMUNITY MEETING JANUARY 22, 2020 16



PARKING SUMMARY

0 +/- 150 +/- 450 +/- 250 +/- 500
surface above grade below grade below grade
)
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BUS DROP-OFF OPTIONS
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PU/DO OPTIONS
Opt1 Opt2
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PU/DO: PU/DO' PU/DO:
Option 1, 9th St Option 2, Highland  Option 3, garage
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MOST POPULAR
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HIGHLIGHTS:
GROUP DESIGN
EXERCISE

COMMUNITY MEETING JANUARY 22,2020 22






GROUP DESIGN PROPOSALS

TEAM 2 TEAM 3
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CONCEPT
DESIGN
DRIVERS
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HOW MUCH MORE AREA

370,800 SF (ep srec)

- 167,000 SF exisTiNG)
= 203,800 SF

Az () stantec
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COMMITTEE AREAS OF CONSENSUS
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MAXIMIZING OUR OPPOR
|

167 KSF (ExisTING)

+ 35 KSF (HIGHLAND) }‘\

+ 168 KSF (9" sT)
= 370 KSF +/-

5555555

I
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| E

TUNITIES

CTE / AUTO TO
BE RELOCATED
L +/- 35 KSF

ATHLETICS & PERF.
ARTS, STACKED W/
CORE & CTE,
MAXIMIZING HEIGHT
ALLOWANCE
+/- 168 KSF

Highland St.
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EXISTING
+/- 167 KSF
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WHAT ELSE MIGHT INFLU

1. Circulation pattern through the
building

2. Formal Entry @ 9" St. and Walter
Reed

3. Bus loading/unloading @ 9" St.

4. 8’-10’ Slope from Highland to
Walter Reed

5. Tree Preservation

6. Service Location

Aliz () stantec
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SHARE YOUR THOUGHTS!

Arlington
Public

School s

@ Stantec

te+sACC EXPANSION
" BLPC /| PFRC PROCESS

OVERVIEW

The FY 201928 Capital Improvement Plan (CIP) contains two
Career Center expansion projects:

* Additional 250 Arlington Tech seats for a total of 600
Arlington Tech seats by Sept. 2021
+Creation of 800 new high school s

by Sept. 2025

YGROW:Y

The concept design phase for the Career Center Expansion
is planned to begin in September 2019 including meetings

with the Building Level Planning Committee (BLPC) / Public
Facllity Review Committee (PFRC). The process will Include

planning for continued growth of the Arlington Tech program. camen BLEC CHAROR
The School Board is scheduled to act on the concept design in SO

March 2020. The concept design will inform development of R —

the FY 2021-30 CIP, with School Board adoption expected

in June 2020.

https:/www.apsva.uside ar

WHERE WE ARE.

Along the journey we've taken as a team, the following
Bl torics have boon discussed:

Meeting No. 1: BLPC/PFRC Charge, Urban Design, CIP v/

, Meeting No. 2 CCWG, Transportation Study 1/

- Meeting No. 3: Ed Specs, ACC Programs
© 606 o0 o o@o o
Meeting No. 4: Design Exercise v/
Meoeting No. 5: Bus and Parent Pick Up / Drop Off v/

arking v/

= | - Moeting No. 6
i Meeting No. 7: Am Tech/Collision, Community v/
rograms, Servic

BLPC PFRC PROCESS SCHEDULE

WHAT DO YOU THINK?

Meeting No. 8: Concept Design Review

 stantec [z

e+ ACC EDUCATIONAL

V
OVERVIEW

Educational Specifications (!a Specs) provide criteria critical
for project success includin

EDUCATIONAL
+Planniny
Framowork for expansion SPECIFICATIONS
+Square footage allocations for program spaces
+Space types

+Principles of school planning and design

rs

The ACC Ed Specs:

“Were developed through a serles of collaborative meetings
with representatives from Department of Teaching and
Learning, Arlington Career Center and Facilities and
Operations.

*Reflect APS and ACC pedagogy

+Are adaptable to future instructional changes

SPACE PROGRAM AT A GLANCE

Space Program is organized by type. Each type includes (not limited to):

ACADEMIC ATHLETICS ADMINISTRATIVE
L e «Clasrooms +Compatition Gymnasium  Admin Offices
i +Labs +Counseling

+Collaboration Areas
+Teachor Planning

*Hoalth Services

ARTS & AUDITORIUM TEEN PARENTING
+500-Seat Auditorium “Library Classrooms
PrepTe—— g A *Black Box Theater +Student Dining +Indoor Play Area
-4 *Visual & Performing Arts +Food Prep *Kitchenette
+Offices

ANCILLARY.

3r0832, “Tachnology Services

o Swsae *Bullding Servic:

WHAT DO YOU THINK?

O stantec [ERYee

22+ ACC EDUCATIONAL

=7 SPECIFICATIONS

CAPACITY SUMMARY

The chart below illustrates the calculation of total capacity
using the variables of teaching staf

FRAMEWORK FOR EXPANSION

These Ed Specs propose three pillars as the foundational
of

n:
ratios and utilization factor. The difference between the
planned enroliment of 1900 and the calculated capacity of
2194 students reflects an allowance of 294 seats for growth
of CTE (from neighborhood HS), Academic Academy, EL and
PEP programs.

- o,

ACC’S THREE PILLARS

elements of a for ACC. Together,
they reflect what is already true for ACC and are represented
here as sources of inspiration and opportunities for
interpretation throughout the planning and design phases of
the project.

Community
Connected
Change

=l

Q

N V@

019

COMMUNITY EEIEEE | CHANGE |
ACC is part of the community it Students and staff at ACC ACC is on the path of transformation from the
serves. connected in common purpose Inside-out, characteristics of:

and experience.
Relies upon strong relationships
with school, business and

high

community of

WHAT DO YOU THINK?

@ Stantec 2{’2,,";" Ibane

‘Not So Precious’
«Easily Adaptable

Different instructional programs . multi Functional
ucation partners. and students are uni

asa +Community-Orientod

<.will continue to define its campus.
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SHARE YOUR THOUGHTS!

+2*»GROUP DESIGN 2 +*» GROUP DESIGN

2*, ACC CONCEPT
=% DESIGN DRIVERS

&% EXERCISE ®® EXERCISE

OVERVIEW REVEALING AREAS OF COMMON INTEREST

BLPC and PFRC committee members participated in a design TEAM 1 TEAM 2 TEAM 3 TEAM 4

charrette: a collaborative session to draft solutions to multiple
dosign challenges. The ultimate goal was to generate visions
of the future of ACC.

Utilizing the PFRC Principles of Civic Design, the CCWG
Rocommendations for massing and donsity, and ACC

i i as reference
members answered the following design challenges:

+*Where should ACC’s front door be?

+What are the ideal locations for ACC’s primary community

As much green area as posible. Ample terrace spaces. Access to natural light.

WHAT DO YOU THINK? ‘ o WHAT DO YOU THINK?

INER O stantec [eRYeee A O stantec [eRY:e

TEAM 5

@ PERF. ARTS
@ ATHLETICS
@rooL

HOW MUCH SF IS NEEDED?

The amount of square footage
(SF) needed to allocate the
space program recommended
in the ACC Ed Specs is

| calculated as follows:

f

370,832 BF muwnutmm |

b | ¥ 167,000 SF wwena
- =203,832 SF
AREAS OF CONSENSUS

E}l| cve / auTo TO
Flll & RELOCATED
Ll ALONG HIGHLAND

@l ATHLETICS & PERF. ARTS
ALONG STH, STACKED W/
CORE & CTE, MAXIMIZING
HEIGHT ALLOWANCE

WHAT DO YOU THINK?

O stantec [}z

CONCEPT DESIGN DRIVERS

1. Circulation pattern 2. Formal Entry at 9th St. and
connecting building. Walter Reed.

‘:U

¥
Do)

3. Bus loading/unioading 4.8'10 slope from Highland

along 9th St. St to Walter Reed.

5. Tree Preservation. 6. Service Location.

| A fee @ Stantec COMMUNITY MEETING JANUARY 22, 2020 32
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SHARE YOUR THOUGHTS!

+ TRANSPORTATION AND
V" PARKING

CHARGE TRANSPORTATION GOALS WHAT DO YOU THINK?

Develop optio estimated costs for various options for on-site parking during the Concept Design phase, Including: 1) Provide and promote multi-modal options to help reduce the amount of driving to the Career Conter

PARKING @ms TRANSPORTATION

1) No structured parking and accessible parking spaces only provided on site 2) Create a safe campus for all modes of travel
2) A one-level 225 to 250-space, below-grade structure 3) Minimize traffic impact generated by the Carcer Center
3) A two-level 450 to 500-space, below-grade parking structure 4) Minimize parking costs of project
4) Other parking solutions that may emerge during Concept Design 5) Minimize on-street parking conflic

Next steps: 6) Provide effic d convenient transportation options for AP: ilies and staff
1) BLPG/PFRC recommends the preferred parking option(s) to the School Board 7) Minimize space dedicated to transportation on the Career Center campus
2) The School Board will approve a parking solution when it approves the Concept Design

BUS FACILITIES

3) The parking solution is ultimately approved by the County Board as part of the Use Permit

COUNTY ZONING REQUIREMENTS

Elementary: Unchanged HS Option 1: On-site, split  HS Option 2: On-site, shared  HS Option 3: Curbside, 9 Street
| REQUIRED SPACES  CapACTTY  [Mieisiu/reemidtead
the authority to
ARLINGTON CAREER CENTER [ 220 + 520 spaces | [ 2,194 studonts | [ERSTRSRUMERETIFN [
ARLINGTON COMMUNITY HIGH SCHOOL [ 20 spaces | [P ired nr oy
MONTESSORI PUBLIC SCHOOL OF ARLINGTON ) ‘
COLUMBIA PIKE LIBRARY [ Saiena] ES ES & ES
| |
HS

PEAK SUPPLY AND DEMAND ;

SCENARIO A 2 oret e e $31.1 t0 33.8 M| LEAST FOPULAR! MOSTRORLAK
”‘ L (22;:” Lease in nearby || HS Stafr: 210-247
SCENARIO B il private garages || ES Staff: 7279 S 15.5t0 16.9 M
spaces) bolowgrade || agjacont: 77 spaces || (up to 200 spaces) i PICK-UP/DROP-OFF FACILITIES
Library/Visitor: 35
SCENARIO C | Visitor/ADA Lot Oni Leasing Cost
sitor! Ot OnY || Nearby Unrestricted: up | *ECDC garage for ausing Costs HS Option 1: Curbside, 9 St HS Option 2: Curbside, Hightand St
to 144 temporary use only (up|| Total: 402-496 spaces
SCENARIO D1 t0 100 spac: s3m
T prosent agreement) |[* Low assumes TOM
02| spaces) g $13.8t015M ;
L
PARKING ACCESS POINT(S) Elementaryi Unchanged It
; In and Out on Highland St i
+Can be combined with Option 3 s
Option 2: In on Highland St and Out on S i
Walter Reed Dr iy
+Most likely right-out only L}
{ s LEAST POPULAR
Option 3: In and Out on Walter Reed Dr
+Most likely right-in/right-out only [ e HS Option 3: On-site, Garage HS Option 4; Curbside, Walter Reed Dr
an be combined with Option 1 gt
Option 4: In and Out on 70 St
+For above-grade sconarios (D1 & D2) g
| |

| \ 0

i — -

N O stantec R0 G R O stantec ER25r G

Schools
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ADJOURN
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ADJOURN

As areminder the APS Project Manager is:

Steve Stricker
(703) 228-7749
steven.stricker@apsva.us

Public meeting dates and past presentations are posted on the APS project
website: https://www.apsva.us/design-and-construction/arlington-career-center/

Next meeting: February 19, 2020 @ 7:00pm

To provide feedback and/or comments to APS use: engage@apsva.us

A @ Stantec COMMUNITY MEETING JANUARY 22, 2020

35


mailto:steven.stricker@apsva.us
https://www.apsva.us/design-and-construction/arlington-career-center/

