| Arlington

Advisory Council on Instruction
Agenda

Wednesday, March 6, 2019
7:00 p.m. - 9:00 p.m.

Syphax Education Center
2110 Washington Blvd.
2" Floor room 256/258

7:00 Welcome and Opening
Meredith Purple and Dana Milburn, ACI Co-Chairs

7:00 Approve Prior Meeting Minutes
Meredith Purple and Dana Milburn, ACI Co-Chairs

7:05 Superintendent’s Proposed Budget
Dr. Barbara Kanninen, School Board Member
Dr. Tara Nattrass, Asst. Supt. for Teaching and Learning
Sarah Putnam, Director of Curriculum and Instruction

8:00 Table Discussion and ACI Input on Budget

9:00 Adjourn
Meredith Purple and Dana Milburn, ACI Co-Chairs

Announcements: Liaison Report from FAC

On February 21st, the FAC (the Advisory Council on School Facilities and Capital Programs)
presented a set of recommendations to the School Board. The overall objective is to expand and
strengthen the current planning tool - the AFSAP. (Arlington School Facilities and Student
Accommodation Plan) APS generates an AFSAP in alternate years, and adopts a new Capital
Improvement Plan (CIP) in alternate years. The cycle is that the AFSAP one year informs the thinking
behind the CIP in the following year. The current year is an AFSAP production year.

The FAC recommends that the AFSAP be improved and expanded by (1) including a longer-range
vision within this plan (current AFSAP and CIP time frames are ten years out); (2) integrating
elements of existing APS and County plans from the Department of Teaching and Learning,
Transportation and the County and APS Strategic Plans; (3) more closely aligning the AFSAP with
County planning processes so that APS needs can more easily be understood and met by the
County; and (4) refining some elements to better define current conditions.



