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Quarterly Meeting Information

Dates: future meetings will take place on each of
the following Wednesdays:  5/15/19, 8/14/109.

Time: 7:00pm — 8:30pm

Location: TJMS library
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* A Recovery Schedule has been submitted by the contractor in order to
mitigate the delays realized early in the project due to unforeseen
conditions.

- Schedule recovery is achieved by:

1) Resequencing the schedule to start selected work earlier than
originally envisioned and to work multiple areas concurrently (e.g.
early structural steel start, working steel erection concurrent with
garage concrete)

2) Acceleration of the schedule by means of additional man hours (e.qg.
overtime hours, weekend/holiday work, additional crew size)

3) Revised Substantial Completion Milestone from June 15, 2019 to
August 10, 2019
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Recovery schedule milestone dates:

« Topping out of Structure: 11/2/18 (complete)

« Garage Early Occupancy: 11/30/18 (complete)
* Envelope complete: 4/10/19

« Utilities services: 5/7/19

« Wall close-in Inspections: 4/9/19

* Celling close-in inspections: 5/14/19

« Occupancy inspection: 7/15/19

« Substantial Completion: 8/10/19

- Staff occupancy: 8/19/19

« Student occupancy: 9/3/19
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- Given the above, the project is on schedule in accordance with the
Recovery Schedule and for occupancy for the Fall 2019 school year.

« Reminder of modified construction work hours, per the Amendment to
the Use Permit that was approved by the County Board on June 16,
2018:

- On-site construction activity, including, by way of illustration and not
limitation, delivery of materials and equipment, except for construction
worker arrival to the site and indoor construction activity, shall
commence no earlier than 7:00am and end by 9:00pm on weekdays,
and shall commence no earlier than 9:00am and end by 9:00pm on
Saturdays, Sundays, and holidays.

- Goalis to use the extended hours judiciously and not continuously,
however, we will increase use of weekend hours until completion.

> MORE s:icer:



Project Progress

1)
2)
3)
4)
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Garage structure is substantially complete, and garage mechanical,
electrical, plumbing, and life safety systems are in place to support
construction worker parking

Building structure is nearing completion, the last portion of building
structure to be completed is the structural wood roof over the gym and
library, which is scheduled to complete by end of next week.

Other items in progress
Spray fireproofing of structural steel is nearing completion
Building envelope (roof and exterior wall) construction
Interior partition walls
Mechanical, electrical, and plumbing rough-ins

TJIMS facade and stairwell work is substantially complete, with a small
punchlist to finish
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_EED (Leadership in Energy and Environmental
Design) Silver certification

_EED is a world wide green building certification
orogram administered by the US Green Building
Council (USGBC)

Arlington County mandates new school
construction to achieve LEED Silver certification
or greater

Currently we are tracking LEED Gold certification
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LEED v4 for BD+C: Schools VMDO
Project Checklist

Project Name: New Elementary School @ TJMS
125 S Old Glebe Rd, Alrington, VA 22204 Date: 1/26/2018

Phase
Exemplary Parfsemance
Responsible Pary

Y 7 7T HN
EEEDM Integrative Process 1

2| 4| 0|2 Location and Transportation 16
M |cr=m  LEED for Neighborhood Development Location 15
o | [l credt Sensitive Land Protection 1 | [VMDO
D 2 |c=m  High Priority Site 2z | [VMDO
D 1 crem Surmounding Density and Diverse Uses 5 VMDO
D El crem Access to Quality Transit 5 VMDD
o | 1 e Bicycle Facities 1 [ [vmDo
7] 1 res: Reduced Parking Footprint 1 [ [VMDO
[1] 1 c=a Green Vehicles 1 VMDO / APS
6| 1| 0|0 Sustainable Sites 10
L Y Frermg  Comstruction Actity Pellution Prevention Reguired | | W’hiﬁng_Tumer
D 1 c=m Site Assessment 1 Eicwman
T | 2 cremt Site Dewelopment - Frotect or Restore Habitat 2 VMDO
o | 1 cre Open Space 1 Waterstreet / VMDO
D = Rainwater Management 3 Waterstreet /| Bowman / VMDO
D 2 Cea Heat lsland Reduction 2 Waterstreet / VMDO
D | 1 e Light Pollution Reduction 1 | [CMTA
5| 2 | 1| 0 Water Efficiency 11
D K Frereq  Outdoor Water Use Reducton Required Waterstreet / Bowman
[1] Y Freeq  Indoor Water Use Reduction Required CMTA / Kitchen
D K frereq  Building-Level Water Metering Required CMTA
o | 2 cem  Qutdoor Water Use Reducton 2 Waterstreet | Bowman
D 20121 credt  Indoor Water Use Reducton ] | |CMTA { Kitchen
D 0 |cem  Cooling Tower Water Use 2
D q cea Water Metering 1 CMTA / Irrigation
23| & | 1| 0 |Energy and Atmosphere 33
D Y Frermy  Fundamental Commissioning and Verification Required Reynolds
o | (V] Premy  Minimum Energy Performance Required CMTA
D K ===y Building-Level Energy Metering Requred | |[CMTA
D Y Freeq  Fundamental Refrigerant Management Required | |CMTA { EIS [ Reitano
1] 5| | |o== Enhanced Commissioning [ Reynolds
D 46| | | |c== Optmize Energy Performance 18 CMTA
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Sustainabil

[ 4 ]2 e

Certified: 40 to 48 points,  Silver: 50 to 52 points, Gold: &0 to 78 points, Platinum: 80 to 110

ity Goals

Advanced Energy Mstering
Demand Response

Renewable Energy Production
Enhanced Refrigerant Management
Green Power and Carbon Offsets

5 | 0| 0 Materials and Resources

Storage and Collection of Recyciables

Construction and Demolition Waste Management Planning

Building Life-Cycle Impact Reduction

DUILINY UL LITstaUsUTE &8 UPUTTIE S0 - STEE DRI 1L MU
Merdarations

Building Product Disclosure and Optimization - Sourcing of Raw Materials
Building Product Disclosure and Optimization - Material Ingredients
Construction and Demoliion Waste Management

| 0 Indoor Environmental Quality

Mmamum Indoor Ar Quality Performance
Environrmental Tobacoo Smoke Control
Enhanced Indoor Ar Quality Strategies
Low-Emitting Materials.

Construction Indoor Air Cuality Management Flan
Indoor Air Juality Assessment

Themal Comfont

Interior Lighting

Daylight

Cuality Views

Acoustic Performance

Innowation
LEED Accredited Professional

0 |Regional Priority

Regional Pric Optimize Energy Performance
Regional Pric Renewable Energy Production
Regional Priority: Specific Cresit
Reegional Priority: Specific Credit

2] 1 Credt
1] 1 1 Credt
1) 3 Cre
1] 1 Creat
e[ L2 et
I 3
1) | Y| Freneq
C ¥ Frereg
1] [
D 19 1 Creat
D 2 Crem
2] 2 Credt
C 2 Cret
1302 | 1
1] i Frereq
D (] =rm
1] 19 1 Credit
L Crad
C Cream
C Cre
1] 1 Szt
1] 111 Szt
1] 3 Cret
1] 1] 0 |crem
D 1 Crean
4| 2| 0|0 Innovation
psc] |32 [o==
D&C 1 |omem
21410
1 1 Credt
1 1 Credt
1 Crea
i Cream

Possible Points:

(SRR

Required
Required

Y - n|@m ——wM—N—wN‘EE_a R Rd RS Rt
21

110

CMTA

CMTA

CMTA

CMTA / EIS | Reitang

CMTA

VMDO / APS

Whiting-Turner / VMDO

YVMDQ/ CMTA

VMDO

VMDO

VMDO

Whiting-Turner / VMDO

CMTA

VMDOY APS

VMDO / CMTA

VMDD O [ Whiting-Tumer

Whiting-Turner

Whiting-Turner / Reynolds?

CMTA

CMTA /VYMDO

VMDO

YVMDO

VMDO / CMTA

VMDO

CMTA

CMTA
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- Net Zero Energy Facility — over the course of a year, the
building produces as much energy as it uses

- Energy Production — 500 kW solar photovoltaic panel array,
rooftop mounted

« Energy Use — very low building EUI (Energy Use Intensity),
which measures the energy use per square foot of a building.

* Low EUI is achieved by:
1) Well sealed and insulated building envelope

2) Passive solar shading — large overhangs, window shading
devices on southern exposure, fritted glass in key locations

3) High efficiency HVAC equipment

4) Geothermal heating and cooling

5) All LED light fixtures

6) Building is all electric (no gas service is run to the building)
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* Other questions or concerns?
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- Kay Jackson — Construction Manager, MBP, Inc.
email: kjackson@mbpce.com
cell phone: 703.772.6576

« Will Ritmiller — Project Manager, Whiting-Turner
email: will.ritmiller@whiting-turner.com
cell phone: 703.930.2014

- Steve Stricker — Project Manager, APS
email: steven.stricker@apsva.us
cell phone: 571.220.0048
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