ARLINGTON PUBLIC SCHOOLS Item C-1-b
Work Session on the Strategic Plan
September 11, 2018

The Arlington School Board convened on Tuesday, September 11, 2018, at 7:02 PM at 2110
Washington Blvd, Arlington, Virginia.

Present were:

Reid Goldstein, Chair

Tannia Talento, Vice Chair
Barbara Kanninen, Member
Monique O’Grady, Member
Nancy Van Doren, Member
Claudia Mercado, Deputy Clerk

Also present were:

Dr. Patrick K. Murphy, Superintendent

Raj Adusumilli, Assistant Superintendent Information Services
Jeannette Allen, Director, Administrative Services

Tyrone Byrd, Director, Secondary Education

John Chadwick, Assistant Superintendent, Facilities and Operation
Linda Erdos, Assistant Superintendent, School & Community Relations
Cintia Johnson, Assistant Superintendent, Administrative Services
Dr. Kristi Murphy, Assistant Superintendent, Human Resources
Leslie Peterson, Assistant Superintendent, Finance

Lisa Stengle, Executive Director, Planning and Evaluation

Dr. Murphy began the Work Session on the Strategic Plan by highlighting that the purpose of the
meeting was to share with the Board the performance objectives related to the recently adopted
Strategic Plan. He defined performance objectives as the quantifiable results that will be used to
measure progress toward achieving each of the goals in the Strategic Plan.

Staff presented the Board with performance objectives and strategies related to each Strategic Plan
goal area which include Student Success and Student Well-Being, Engaged Workforce, Operational

Excellence, and Supportive Partnerships.

The Board engaged in a lengthy discussion about the performance objectives, the plan to share

expectations with staff, and the impact on student achievement.

ADJOURNMENT:

The meeting adjourned at 9:30 PM.

ATTEST:
Claudia Mercado, Deputy Clerk Reid Goldstein, Chair
Arlington School Board Arlington School Board
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