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Partnership	and	Vision
● Provide	the	Arlington	community	with	a	
snapshot	of	school	climate,	staff	engagement,	
and	student	and	family	well-being

● Streamline	previous	survey	efforts:	Site-Based	
Survey,	Community	Satisfaction	Survey	and	
Developmental	Assets	survey	

● Make	results	more	actionable

● Survey	developed	in	close	partnership	between	
APS,	APCYF	and	Panorama,	using	Panorama	
content	and	as	well	as	custom	APS	content	
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Results	and	Next	Steps

• Oct.	16:	
• Press	release
• Public	dashboard	
• School	team	training	
• Community	meeting	(APCYF)

• January:	School-level	results	available
• Acting	on	Results

• Strategic	Plan
• School	management	plans
• Department	plans

• Question	refinement
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Dashboard	Tour

www.apsva.us/your-voice-matters
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Your	Voice	Matters	in	the	
Strategic	Plan
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Strategic	Plan	Goals

● STUDENT	SUCCESS:Multiple	Pathways	to	Student	Success
● STUDENT	WELL-BEING: Healthy,	Safe,	and	Supported	Students
● ENGAGED	WORKFORCE
● OPERATIONAL	EXCELLENCE
● PARTNERSHIPS: Strong	and	Mutually	Supportive	Partnerships
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Performance	Objectives

Healthy,	Safe,	and	Supported	Students
6.		Key	findings	on	student	surveys,	including	the	Your	Voice	Matters	and	Youth	Risk	Behavior	Surveys,	will	
show	a	reduction	in	bullying,	violence,	sexual	harassment,	and	substance	use.

7.		Key	findings	on	student	surveys,	including	the	Your	Voice	Matters	and	Youth	Risk	Behavior	Surveys,	will	
show	an	improvement	in	mental	health	measures	and	access	to	mental	health	resources.
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Performance	Objectives

Engaged	Workforce
11.		At	least	95%	of	APS	staff	will	respond	favorably	that	opportunities	for	professional	development	
meet	their	needs,	as	indicated	on	the	Your	Voice	Matters	survey.

12.			At	least	95%	of	APS	staff	will	respond	favorably	on	staff	engagement,	as	indicated	on	the	Your	Voice	
Matters	survey.

13.			At	least	95%	of	APS	staff	will	respond	favorably	in	areas	of	leadership,	as	indicated	on	the	Your	
Voice	Matters	survey.

Strong	and	Mutually	Supportive	Partnerships
22.		At	least	95%	of	APS	families	will	respond	favorably	on	student	and	family	engagement	on	the	Your	
Voice	Matters	survey.
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Guiding	Questions
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Observations

I observe that...

Some patterns/trends I notice...

Remember:	Stick	to	the	facts!	Stop	yourself	if	you	catch	yourself	using….

Because... Therefore... It	seems...
However...



Guiding	Questions
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Observations Inferences & Actions 

I observe that... I believe the data suggests….because...

Some patterns/trends I notice... An appropriate solution/response that might 
address the needs implied in the data....
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