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History in Arlington

• June 2018

– Bird enters Arlington

– 500+ scooters

– No authority to prohibit

• September 2018

– County Board approves SMD Pilot Program

• October 2018

– Pilot launches October 1

– Lime and Bird approved (700 devices)

– More companies looking to operate 2



Pilot Program

• 9-month pilot program:

– October 1, 2018 – June 30, 2019

– Have an initial fleet size 350 devices per mode per 
company

– Allow growth if performance metrics are met

– Set speed limits (10 mph for scooters, 15 for e-bikes)

– Correction of mis-parked devices by operators 

– Data-sharing 

– $8,000 permit fee to fund staff and consultant time

– $5,000 surety bond if operator goes bankrupt
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Regional Coordination

• Pilot regulations 
drafted in consultation 
with regional partners

• Looked at world-wide 
best practices

• Want nearly identical 
regulations and data-
sharing requirements 
to limit confusion 
among the public and 
increase cooperation 
among the companies
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Public Outreach

• Presentations to public committees and 
commissions in Arlington:
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- Bicycle Advisory Committee 
- Pedestrian Advisory 

Committee 
- Transportation Commission
- Economic Development 

Commission
- Neighborhood Complete 

Streets Commission 

- Transit Advisory Committee
- Commission on Aging
- Disability Advisory 

Commission 
- Parks and Recreation 

Commission 



Issues So Far

• ~9 reported crashes
– Unclear number of SMD-vehicle, SMD-ped, SMD-only 

• Top public complaints:
– Illegal sidewalk and trail riding

– Improper parking

– Unsafe riding

– Underage riders

• Operator complaint:
– 10 mph top speed for scooters
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School-Related Issues

• Must be 18 years of age and possess a valid 

driver’s license to ride

• Must wear a helmet

• SMDs permitted on APS property, but may not 

be ridden there

• Park SMDs next to school bike racks

– Away from travel lanes, driveways, fire hydrants, 

walkways, wheelchair ramps, and school entrances 

and exits.  

• Scooters not permitted on sidewalks

• Must obey all applicable traffic laws and 

regulations 7



Education and Enforcement

• Working with operators to educate users on 

proper riding and parking procedure
– Safety pop-up messages in apps

– Possibility of brand ambassadors similar to DC

– Considering more formal education campaign with operators

• Working with APS on underage riding

• ACPD enforcing only traffic-safety issues at 

moment; educating sidewalk/trail riders and 

underage riders
– Electronic message boards throughout County soon reminding 

scooter-riders to ride in the road

– “Street Smart” campaign launching next week
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Questions and Comments

Any questions or comments?

Jim Larsen, Commuter Services Bureau Chief

jlarsen@arlingtonva.us

703-228-3725

mobility@arlingtonva.us
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