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Teachers Council on Instruction

Natalie Goldring
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Advisory Council on Instruction
Agenda

Wednesday, September 5, 2018
7:00 p.m. - 9:00 p.m.

Welcome and Opening Remarks - Meredith Purple, ACI Co-Chair

Meredith Purple, Co-Chair of ACI, welcomed all ACI members the 2018-2019 school year.

Meredith introduced herself and Dana Millburn as Co-chairs for ACI. Special guests at this
meeting were, Superintendent, Dr. Patrick Murphy, School Board member and ACI Liaison
Barbara Kanninen, School Board Chair Mr. Reid Goldstein, School Board Vice-Chair Tannia
Talento.

School Board Introduction and Remarks - Reid Goldstein, School Board Chair

Mr. Goldstein welcomed all ACl to this new school year 2018-2019. He said that on behalf of all
the school board, he wanted to express his gratitude for the time and commitment ACI has
made to Arlington Public Schools. Mr. Goldstein said that the participation of ACI provides the
school board with opinions and recommendations that lead to the success of APS programs and
students. He said that he knows ACI members invest a tremendous amount of time often
juggling many other responsibilities and spend time away from family to work with a community
that values APS as an asset. The expertise of ACI, the connections that are built, the dialogue
that is brought to the table and the team work that takes place at ACl is paramount to the work
of the school board. The School Board is grateful for the leadership and dedication ACl shows in
supporting the Whole Child as a community. He looks forward to working with ACI this school
year and continue to shape the future of APS.

Superintendent Remarks - Patrick Murphy, Superintendent

Dr. Murphy welcomed all visitors. He asked all APS staff present to stand and be recognized for
all the hard work they do with ACI throughout the school year. Dr. Murphy said that the ACI
Committee is an advisor to the school board, but there is also a lot of collaboration between
school staff and ACI that happens through the year. Dr. Murphy wanted to let staff know how
grateful he is for this work. He also introduced Sarah Putman who is covering for Dr. Tara
Nattrass while she is on leave. Dr. Murphy wanted to share that today, it was announced that
the APS teacher of the year for 2019 is Timothy Cotman. There are 8 regions that are
represented in Virginia. Tim Cotman is one of the finalists and the representative for Region 4.
Dr. Murphy said that the School Board will be coming out with a robust agenda of priorities for
this school year. In keeping pace with APS growth, he encourages ACI to continue the work it
already does for APS and encourages budget neutral ideas. Dr. Murphy said that our new
Strategic Plan that many have worked on is a good strong backbone for ACI to continue to focus
on. Addressing excellence and opportunity gaps and a focus on inclusion are some key things to
emphasize this school year.
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APS 2018-19 Priorities - Sarah Putnam, APS Director of Curriculum and Instruction
Sarah introduced the staff liaisons for the various ACI committees. She shared
information regarding the new Strategic Plan 2018-2024. She also reminded ACI, that
when making recommendations throughout the year, to keep in mind APS’ Mission,
Vision and Core values to ensure we are prioritizing student success and well-being.

Department of Teaching and Learning Overview - Sarah Putnam, APS Director of
Curriculum and Instruction

Sarah shared the new Teaching and Learning Framework. She provided an overview of
the three main areas of the Teaching and Learning Framework which are made up of:
Instructional Framework, Curriculum, and Professional Learning Framework. She asked
ACI members to look through the published brochure for a few minutes and ask any
questions.

Question: On the section Instructional Framework (slide 8 of the PowerPoint),
Instructional Framework, under Teaching, maintain high expectation for all learners
while allowing for persistence during learning tasks. What does allowing for persistence
during learning tasks mean?

Answer: That reference addresses this idea of helping student think about learning as a
process. “l don’t know it yet.” Teachers support students who may feel they have not
mastered a task, and work with them to develop persistence and a growth mindset.
They keep working to master a concept or skill and persevere rather than giving up.

Question: On the same page, Instructional Framework, under Fostering Inclusive
Environments. What does Cultivate student agency and self-regulation mean?
Answer: This term is about self-advocacy, and being able to say, “What | am good at?
“What goals am | going to set for myself?” Knowing what | want to learn and how to
develop a plan to achieve it.

Question: Under the Professional Learning Framework, are these courses available
now?

Answer: Yes, this is what is in place for the school year. Not all them of ran on our first
day of learning in August. The hope is that the majority of courses listed will be
available in October and then the rest throughout the school year. These courses are
being scheduled to exist for at least 5 years, not just this year.



Question: In the number sequence, number #4 Assessment of and for Student Learning
in the booklet, why only some courses have that number next to them?

Answer: That number indicates the alignment to the teacher evaluation standards. APS’
teacher evaluation system is based on Charlotte Danielson’s Framework and have 7
standards. This is way teachers can look at offered courses that align with the teacher
evaluation standards.

Question: Is there a number on this page for the assessment of the course?

Answer: That information is not on this page. After every professional learning course
offered at APS, assessments of the outcomes of the course are completed. Examples of
how we assess include conducting different surveys and feedback from participants and
conducting classroom visits to help measure implementation of best practices.

Question: With this new Framework how are parents going to see a difference in the
classroom this year? How will we know that this is happening?

Answer: Much of this is already happening and in place at APS. This is not new
information; this framework was established to put it all in one place for reference.

Question: How where these topics for professional learning chosen? Are they static or
will new topics be offered?

Answer: The topics are based on data and the defined areas of need from the various
programs and offices. In some cases, they were determined by program evaluation
recommendations. The offerings are not static, but we need at least two-to four-year
cycles to assess outcomes on the impact of that offering. New topics or courses may be
added or refined for the future.

Question: How do math coaches and gifted resource staff in classrooms fit in this
Professional Learning Framework?

Answer: They are helping by developing course modules. They are invited to develop
and facilitate some of the courses, as well as participate as learners themselves.

Question: Is there some sort of measurement of what or how many teachers are taking
these offerings?

Answer: We have courses earmarked as offerings that are recommended by year one,
year 3, and year 5. Keep in mind that teachers have a limited amount of professional
learning days to engage these courses. We will collect data on how many teachers are
taking specific course offerings and share that information with ACI.

Question: How does the Instructional Framework interconnect with the Professional
Learning Framework? Do you have a mapping of that?

Answer: We have not captured that in this booklet but the offerings do tie into the
Instructional Framework.

Question: What is the difference between workshop and amplified workshop?
Answer: A workshop is a session lasting 4 hours or less, and a full day training would be
an amplified workshop. A seminar is multiple days or sessions.
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Meredith directed staff to fill out note cards provided at each table, with any additional
guestions regarding the Framework booklet. Sarah continued talking about the Teaching
and Learning priorities for this year. Another piece of the work and a large focus for this
department this year is improving teaching and learning experiences for students with
disabilities, as well as establishing consistency in instructional programs for all K-12. The
K-12 Instructional Pathways will be established to help parents have a better
understanding or awareness of what choices they have for students and how to
navigate them. More information to come.

Question: regarding the note card for questions, once we fill out questions on the card,
do we put our names on them and how are we getting the responses back?

Answer: Putting your name on the card is optional. The questions will be addressed.
Hand them in to Meredith at the end of meeting.

Meredith shared information regarding the ACI 101 PowerPoint. Co-Chairs

ACl is an advisory organization, not a policy making body that makes a rule or a law.

ACI provides advice to the School Board. ACI is one of a few groups that have a
representative from every school across the county. ACl works to gather ideas, debate,
pass along information to schools, and present recommendations to the school board.
Meredith introduced herself and Dana Milburn as ACI Co-Chairs and introduced the vice
chairs.

Dana Milburn welcomed everyone back and shared information on the ACI 101
PowerPoint. Dana said that ACI Vice-Chairs will be assisting committees on their
reports as well as helping advise new chairs this year. Reports that will be presented
will have vice chairs assisting. Michael Shae will work with Early Childhood, Kevin
Dezfulian will work with Gifted, Tauna Szymanski will work with World Languages,
Gabriela Uro will work with ESOL/HILT. Dana introduced a few of the committee chairs
and they spoke a little about their committee and invited members to join.

Question: Being that there is parent advisory group for the APS budget, will vice chair,
Kevin Dezfulian represent ACI?
Answer: Yes, all the vice chairs have liaison assignments.

Kevin added that there were two areas of focus this year. One, is to meet and be more
informed on the budget before turning in reports. Second, is for ACl to meet about the
next year’s budget when it comes out. This will help ACI know where the budget is.

Committee meetings and informal discussions - Meredith Purple, AClI Co-Chair
Meredith invited members to meet with their committees. Or, to walk around and ask
other groups questions.

Adjourned





