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Budget Award

The Association of School Business Officials International presented its Meritorious Budget Award to
Arlington Public Schools for its annual budget for the fiscal year beginning July 1, 2017. This is the ninth year
APS has received this award.
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This Meritorious Budget Award is presented to

ARLINGTON PUBLIC SCHOOLS

for excellence in the preparation and issuance of its budget
for the Fiscal Year 2017-2018.

The budget adheres to the principles and standards
of ASBO International’s Meritorious Budget Award criteria.
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Message from the School Board

June 21, 2018

Dear Ms. Cristol,

On behalf of the Arlington School Board, I am pleased to transmit the Arlington Public Schools Adopted Budget for FY
2019. The budget totals $640,131,422, which represents a 4.3 percent increase over the FY 2018 School Board Adopted
budget. As in previous years, this budget continues to focus on the success of each individual student and the whole child.
The community continues to place a high value on providing Arlington’s children with exceptional schools and APS

continues to achieve the quality public education expected of us.

This year’s budget began with a forecasted budget deficit of $25.9 million which was largely a result of our continuing enrollment
growth and compensation for our highly skilled workforce. Added to this, the County Manager was directed to develop a budget
with no tax increase, so APS took steps to reduce expenditures to keep the budget revenue neutral. Our priorities this year
included funding our growing student population, funding a step increase for eligible employees, continuing to add instructional
and administrative staff to support our growing district, and continuing the important initiatives begun in FY 2017 and FY 2018.

In keeping with our successful collaborative environment, we welcomed input from Arlington staff, families, students, and
residents through a series of community forums, key stakeholder meetings, live-streamed budget work sessions, sounding
board meetings, and engagement and feedback from our advisory councils. We also expanded our Executive Leadership
Team deliberations and decision-making process to include principals and school leaders.

In order to reduce our expenditures and keep the budget revenue neutral, we used a three-part strategy. The first step
identified ways we could change our instruction and service models to realize savings in FY 2019. Secondly, the budget
was examined for one-time expenditures that could be funded using our reserve funds. Finally, multiple budget reductions
were implemented to balance the budget. Ultimately, we were able to close the budget deficit with the additional one-time

funds provided by the County.

In the FY 2019 adopted budget, APS is able to:

@® Fully fund student enrollment growth;

@ Provide eligible employees with a step increase and continue the three-year phase-in to bring the compensation
for certain employee positions to market rate;

@®© Continue a number of initiatives begun in the FY 2017 and FY 2018 budgets to support the whole child and 21st
century learning opportunities. These initiatives include expanding Arlington Tech, increasing the number of
technicians, bus drivers, and bus attendants, and updating safety and security measures in our buildings;

@ Postpone class size increases for one year; and

@® Fund a small but important number of psychologists and social workers for one year.
Our adopted budget is in close alignment with the School Board’s Strategic Plan and the goal of success for all students.

The School Board understands the County Board’s need to balance the many priorities of a thriving county and serve all
Arlington residents. We are very appreciative of all the support the County has provided as well as the support received from the
community. With enrollment increasing and new buildings coming into the system in FY 2020, we know we will be presented
with even more challenges than the FY 2019 budget and will face difficult decisions which will most likely mean additional
reductions, efficiencies, and changes in existing services. However, we are confident that, with continued collaboration with and

support from the County, we will be able to meet the needs of our community, our schools, and our students.

We look forward to working closely with you as we develop the FY 2020 budget.

Sincerely,

Aol Aari——

Dr. Barbara Kanninen
School Board Chair, FY 2017-18

EXECUTIVE SUMMARY
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School Board Profiles:

Dr. Barbara Kanninen joined the Arlington School Board on January 1,
2015 and currently serves as Chair of the School Board’s Audit Committee
and liaison to the Joint Facilities Advisory Commission and the Advisory
Council on Instruction. She has served as Chair of the School Board, as
well as Vice-Chair, and as liaison to the Budget Advisory Committee,
South Arlington Working Group, Whole Child Working Group, Arlington
Partnership for Children, Youth, and Families, and Student Advisory
Board. Barbara has served in several capacities with the Virginia School
Boards Association, including as Chair of the 2017 Northeastern Regional
Nominating Committee, member of the Federal Relations committee, and
Delegate to the VSBA Delegate Assembly.

In 2017, Washingtonian magazine named Barbara one of the most powerful women in Washington. Barbara
and her School Board colleagues were also awarded the 2015 AGLA Equality Award and the Public Outreach
and Engagement Award from the Virginia Chapter of the American Planning Association.

Barbara is a Ph.D. environmental economist, children’s book author, and co-founder of the Youth Ultimate
League of Arlington. She and her husband Kevin have lived in Arlington for 25 years and have two sons, Fred
and Markus, who were both K-12 Arlington Public Schools students. Fred now studies civil engineering at
Penn State and Markus studies at Virginia Commonwealth University.



School Board Profiles:

Reid Goldstein has lived in Arlington for over 30 years. Reid’s family has a
deep commitment to public education. He and his wife are both products
of the public school system, and he attended the public university in New
York State. He is the son of two public school teachers, and the father of
two Arlington Public Schools graduates. His older daughter, a graduate

of Washington-Lee High School (2008) and Virginia Commonwealth
University (2012), currently teaches pre-school. His younger daughter,
attended H-B Woodlawn (2011) and also graduated from VCU (2016).

Reid has an extensive record of advocacy and volunteerism to his

neighborhood, to Arlington Public Schools and to the greater Arlington
community. His service has included the APS Advisory Council on Instruction, Superintendent’s Strategic
Planning Committee, County Council of PTAs, Chair of the H-B Woodlawn Parent Advisory Committee,
Arlington Civic Federation Schools Committee, active member of the parent-teacher organization in all of
his children’s schools, Board member of the Arlington Sister City Association, Arlington County Citizens
Advisory Commission on Housing, Affordable Housing Task Force, President of the Columbia Pike
Revitalization Organization Board of Directors, Columbia Pike Land Use and Planning Study Working
Group, President of the Douglas Park Civic Association, Community Facilities Study Resident Forum.

In 2011, Reid received the APS “Honored Citizen” award.

EXECUTIVE SUMMARY



EXECUTIVE SUMMARY

School Board Profiles:

Monique O’Grady joined the Arlington County School Board
on January 1, 2018. Monique is a passionate 26-year Arlington
resident, 20-year APS parent, longtime community advocate, and

communications professional.

Before being elected to the School Board Monique worked inside schools
and across the APS system to bring positive change for students, teachers,
and the greater community. She served on the South Arlington Boundary
Committee, Early Childhood Advisory Committee, APS South Arlington
Working Group, New Elementary School at Thomas Jefferson Building

Level Planning Committee, Strategic Planning Committee, and Multi-Site
Committee for School Facilities. Monique also co-chaired the 2016 School Bond Campaign and was a

member of the Arlington Arts Commission.

Monique is the recipient of the APS Honored Citizen award and has been recognized by her church and

neighborhood for her volunteer efforts.

Monique holds a Bachelor of Arts degree in Broadcast Journalism, with a minor in Business, from American
University. She worked as a television reporter in Lafayette, Indiana and New Orleans, Louisiana before
opening a Washington Bureau for three TV stations in the Midwest, where she served as bureau chief.
During her nine-year tenure as bureau chief, Monique covered three presidents and many members of
Congress. She went on to become the Capitol Hill Correspondent for Black Entertainment Television, where
she interviewed First Lady Laura Bush, then-Senator Barack Obama, and many cabinet-level officials.

Monique now works as a PR professional, and has experience in the non-profit arena promoting Rosslyn’s
business community, energy efficiency, aging issues, and national parks.

She and her husband Mike have three children: Mikey is an 8th grader at Gunston Middle School, Caitlin is a
W-L and Pepperdine University graduate (2017), and Brittany is a W-L graduate who spent three semesters at
Pepperdine before putting college on hold after being cast in a network TV show.



School Board Profiles:

Tannia Talento Talento joined the Arlington County School Board on
January 1, 2017. She is a longtime advocate for schools and the community
and has previously served on several key Arlington Public Schools citizen
committees, including the Career Center Parent Advisory Committee, the
joint county and schools Facility Study Committee, the Superintendent’s
Master Planning Working Group, and the ESOL/HILT Citizen’s Advisory
Committee. She also served on the Advisory Council on Instruction as Vice
Chair and liaison to the Budget and Math Advisory Committees.

Tannia was born and raised in the D.C. area, and is a proud Latina American

born to immigrant parents from Guatemala and is fluent in English and
Spanish. She quickly learned to advocate for herself and her brother to ensure they were successful as

first generation Americans. Her community experience started with her tirelessly advocating on behalf of
Arlington’s immigrant and minority families, building her advocacy career by helping students and their
families navigate Arlington Public Schools and Northern Virginia Community College pathways. Tannia
has been a mentor to many Arlington young adults, helping them with financial and budget management, as
well as college career and admissions counseling. She developed a passion for helping others achieve success
through education, and became heavily involved in local education policy, minority rights, and volunteering.

Professionally, Tannia spent 15 years in the legal field as key support staff in major corporate and
international law firms, and worked her way from a file clerk in a Crystal City firm to a Legal Secretary at
Skadden, Arps, Meagher and Flom, LLP.

Tannia has served on the Board of Directors for Challenging Racism Through Stories and Conversations.
Currently, Tannia is a Board Member for The Dream Project and a member of the Arlington NAACP
chapter. She continues to encourage others to get involved at any level with their community, whether it be
volunteering with non-profits, through civic engagement on advisory boards, committees or commissions, or

volunteering with local neighborhood and community programs.

Tannia lives in Arlington with her husband, Gary, and blended family of five children including three stepsons,
a son and a daughter, all who have graduated from or are currently attending Arlington Public Schools.

EXECUTIVE SUMMARY
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School Board Profiles:

Nancy Van Doren was appointed to the School Board on September 12, 2014.
Nancy is an education advocate with ten years of experience as a parent,
volunteer, and leader in Arlington Public Schools. Prior to joining the Board,
Nancy served as the PTA President of Thomas Jefferson Middle School,
chaired the Arlington Special Education Advisory Committee, and served

on the Multi-Modal Transportation and Student Safety Special Committee,
the Family and Community Engagement Working Group, and the Arlington
Career Center Parent Advisory Committee. Nancy has also served on APS’
Advisory Council on Instruction (ACI), the County Council of PTAs, and the
ADHD Task Force. A strong advocate for students and parents, Nancy was

a co-founder of the Arlington Latino Network and founder of the Arlington
ADHD and Arlington Reading support groups. Nancy has lectured at Georgetown University and serves as an
advisor to Children’s National Medical Center on education issues related to students with disabilities.

Nancy has extensive business and international experience. From 1984-1995, Nancy worked in the private
sector with Connecticut National Bank, The Travelers Companies, The Hartford Courant and Newsday. Her
expertise is in general management and communications. From 1996-2004, Nancy lived overseas with her
husband Jack Zetkulic, a Foreign Service Officer. During those years, Nancy and her family lived in Serbia,
Sweden and Switzerland.

Nancy is a graduate of Georgetown University’s School of Foreign Service and holds a Master’s Degree
in Management from the Hartford Graduate Center/Rensselaer Polytechnic Institute. In addition, Nancy
studied at the University of Madrid in Spain and served as a volunteer teacher and community organizer in

Nicaragua. She is fluent in Spanish.

For the last decade, Nancy and her family have lived in Arlington’s Ashton Heights neighborhood. Nancy
and her husband have four children: Matt, Patsy and Katie are graduates of Washington-Lee High School and
attending the University of Virginia, McDaniel College and George Washington University, respectively, and
Anne will be a sophomore at W-L in the Fall.



Superintendent Profile:

Dr. Patrick K. Murphy has been superintendent of Arlington Public Schools
since July 1, 2009. An Arlington County resident, Dr. Murphy has been an
educator since 1988, serving the Fairfax County Public Schools for 19 of the
intervening years in a variety of instructional leadership positions. During
the final four years, he served as assistant superintendent for accountability,
where he was responsible for testing, research and evaluation, and division-
and school-based strategic planning. The Virginia Association of School
Superintendents selected Dr. Murphy as its 2015 Virginia Superintendent
of the Year and he was a finalist for the 2015 National Superintendent of
the Year by AASA. Under his leadership, APS earned the Medallion of
Excellence in June 2014 from Virginia’s U.S. Senate Productivity Award program based on Baldrige criteria

and Arlington’s priority for continuous improvement.

Dr. Murphy is a native of Northern Virginia. He attended W.T. Woodson High School and received his
bachelor’s degree from James Madison University and M.A. and Ed.D. degrees from Virginia Tech.

EXECUTIVE SUMMARY
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Budget at a Glance

The FY 2019 Adopted budget totals $640.1 million, an increase of $26.6 million or 4.3% compared with the
FY 2018 Adopted budget.

Salary and benefits costs account for 77.8% of the total budget and 88.6% of the School Operating Fund.

School-based positions were 91.4% of total School Operating Fund positions in FY 2018, according to
Washington Area Boards of Education (WABE) data, no change from FY 2017.
Funding has been provided for:

® An additional 50.0 positions plus materials and supplies for enrollment growth

®© A step increase for eligible employees and salary scale adjustments for positions identified in the
compensation study as being under market

@® Increased debt service based on the anticipated Spring 2018 bond sale

®© Approximately $14.6 million in local, state and federal grants
In order to address the budget shortfall in FY 2019, reductions and changes to service delivery were made
totaling $15.6 million and eliminating 82.0 positions. These include:

@®© Adjusting the salary base for current and on board employees

@®© Reviewing current departmental budgets to realign funding in order to continue current service
levels or reduce programs that are no longer functioning as intended

® Changing planning factors resulting in a decrease of 55.5 positions

® Postponing the addition of psychologists and social workers and the addition of academic support

for level 5 English language learners position resulting in a savings of 14.0 positions
@® Using one-time funds for Minor Construction/Major Maintenance

@® Eliminating employee benefits above legal requirements including parental leave and the Live Where
You Work program resulting in a savings of $0.7 million

@®© Reducing central office support by 12.5 positions

@® Reducing central office budgets for professional development, communications, and other
efficiencies by $1.5 million

@ Increasing revenue $1.2 million by participating in the Apple Device Buyback program, changing the
fees charged at the aquatics centers, increasing building use fees, and adding a tier to the top of the
Extended Day fee scale

® One-time funding of $3.0 million was used to postpone class size increases and to add 3.75

psychologists and social workers positions



Budget at a Glance

New investments were kept to a minimum in the FY 2019 budget and address the School Board’s budget
direction to provide additional instructional and administrative supports. They total $1.5 million and 9.75

positions, and include:
@® Funding to provide targeted support to students and families

@®© Business and operations supports in order to provide additional central assistance for staff as the

school division continues to grow

@® An additional coordinator and transportation to the Outdoor Laboratory
@ Stipends for each high school for assistant activity directors for each fall, winter, and spring season
@® Funding for 1.75 psychologists and social workers positions
@® One-time funding for 2.0 Montessori Instructional Assistants
Funding has also been provided to continue several growth initiatives begun in the FY 2017 and FY 2018
budgets, which total $3.4 million and 37.3 positions, and include:

@® Expanding Arlington Tech at the Career Center

@® Technicians and instructional materials

@®© Safety and security needs for school buildings

@ Infrastructure and support needed in order to provide central support to students and staff including
increasing the number of full time bus drivers and bus attendants

County revenue increases by $16.3 million in FY 2019. This results from the School’s share of increased local

tax revenue and $3.0 million in one-time revenue.
Beginning balance, or carry-forward, remains at $3.5 million, the same amount as in the FY 2018 Adopted Budget.

Funding reserves increases $8.0 million or 4.0% due to the difference in the reserve funds included in the FY
2018 budget and the reserve funds included in the FY 2019 budget.

State revenue increases $3.6 million or 5.0%, primarily due to increased enrollment and sales tax.

Federal revenue increases $0.8 million or 5.3%, primarily due to an increase in IDEA, anticipated increases in
funding for Food and Nutrition Services from the National School Lunch Program.

Local revenue from fees, charges, and grants is expected to increase by $2.4 million or 11.7% for FY 2019
based on historical trends, increased revenue due to increased participation in the Food and Nutrition
Services, Extended Day, and Aquatics programs, and the Apple device buyback program.

EXECUTIVE SUMMARY
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Budget at a Glance

ENROLLMENT HIGHLIGHTS

Enrollment is expected to increase 1,075 students from September 2017 to September 2018 for a total
enrollment of 28,016.
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Arlington Public Schools Overview

Arlington Public Schools represent one of the nation’s most diverse and sophisticated student populations.
Our 26,941 PreK-12 students come from around the world and speak more than 107 languages. We operate
more than 30 schools and programs, including 23 elementary schools, 5 middle schools, and 4 high schools,
designed to meet individual student needs. Arlington Public Schools serves Arlington County which is
located in northern of Virginia, directly across the Potomac River from Washington D.C, and encompasses

26 square miles of land.

Arlington is the 14th largest of 132 school divisions in the Commonwealth of Virginia and neighboring
jurisdiction include three of the five largest school divisions in the Commonwealth. From FY 2003 to FY
2006, enrollment in Arlington had declined 729 students or 3.8 percent. Since FY 2006, enrollment has
increased 8,530 students or 46.3 percent and is projected to increase 1,075 students or 4 percent in FY 2019.
From FY 2018 to FY 2022, enrollment is projected to increase 11.2 percent or 3,016 students.

The Arlington County public school system is directed by an elected five-member School Board. School
Board members serve staggered four-year terms in a sequence similar to that of the County Board members.
The Superintendent of Schools is appointed by the School Board for a four-year term.

Fiscal Year (FY) 2019 revenues reflect ongoing modest growth in the Northern Virginia economy.
Arlington’s proximity to the nation’s capital, balanced economy, smart growth planning, and highly-
educated workforce help produce Arlington’s slightly positive revenues. In CY 2018, revenue growth from
real estate tax slowed compared to previous year but still reflects Arlington’s stable property values with

overall growth of 1.9 percent.

For the FY 2019 adopted budget, General Fund tax revenues are forecast to increase by 2.8 percent. This
gain is driven primarily by overall real estate assessment increases of 1.9 percent. Other taxes combined

are forecast to increase 4.2 percent in FY 2019. Personal property tax (including business tangible tax) is
expected to increase 3.1 percent overall. This tax stream is increasing in the business tangibles segment (up
5.9 percent) based on recent actual receipts. Vehicle personal property receipts are increasing 1.8 percent
in FY 20109. Sales tax is up 3.0 percent and meals tax is up 4.0 percent reflecting recent actuals in FY 2018
while transient occupancy tax is up 2.2 percent reflecting current daily rates and occupancy rates. Business,
Professional and Occupational License Tax (BPOL) is projected to increase 4.0 percent.

The FY 2019 adopted budget reflects a CY 2018 real estate tax rate of $1.006, which includes the current
base rate of $0.993 and the county-wide wide sanitary district rate of $0.013 for stormwater management.
Arlington will continue to have one of the lowest real estate tax rates in the Northern Virginia region,
maintaining its history of providing excellent value. Because of assessment growth, the average homeowner
will pay $238 more in real estate taxes in CY 2018 than in CY 2017, an increase of 3.8 percent.

EXECUTIVE SUMMARY
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Performance Highlights

APS Recognitions
® Niche.com 2018 ranked Arlington Public Schools as the top school division in the Commonwealth

of Virginia for the third consecutive year. Nationally, APS was also ranked 58th best school division
in the United States. APS is the only Virginia school division in the top 100 across the nation. A
high ranking indicates that the district contains great schools with exceptional teachers, sufficient
resources, and a diverse set of high-achieving students.

® For third year in a row, all APS schools are fully accredited by the Virginia Department of Education
(VDOE) for the 2017-2018 school year based on last year’s Standards of Learning (SOL) test results.
School accreditation ratings reflect student achievement on SOL assessments and other tests in
English, history/social science, mathematics and science during the previous school year.

Standards of Learning
ELEMENTARY SCHOOL SOL PASSING RATES, GRADES 3,4 &5

Beginning with years when new subject standards were assessed
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Note: The Virginia General Assembly eliminated the Grade 3 Science and Grade 3 History and Social Science SOL assessments. 2015 passing rates for Science and Social Studies
exclude the Grade 3 Science and Grade 3 History and Social Science SOL assessments.



Performance Highlights

Standards of Learning

MIDDLE SCHOOL SOL PASSING RATES, GRADES 6,7 &8

Beginning with years when new subject standards were assessed
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Note: The Virginia General Assembly eliminated the United States History | and Il assessments given to students in grades 6 and 7. 2015 passing rates for Social Studies is
limited to Grade 8 World Geography.
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Standards of Learning

HIGH SCHOOL EOC SOL PASSING RATES, GRADES 9,10, 11 & 12

Beginning with years when new subject standards were assessed
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Standards of Learning

WRITING SOL PASSING RATES, GRADES 5,8 & 11
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Note: The Virginia General Assembly eliminated the Grade 5
Writing SOL. The 2015 passing rates include Grade 8 and High
School End-of Course writing assessments.
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ACT and SAT
®© Students consistently score above state and national averages on standardized tests, including the
SAT and ACT. Among 2017 APS graduates, 74 percent took the ACT and/or the SAT.

@®© The average combined score on the SAT was 1194 for Arlington graduates, APS scores are 92 points
higher than the average score for Virginia students which is 1102 and 134 points higher than the national
SAT average which is 1060.

® Compared to the previous year, APS had a 4 percent increase in the number of ACT test takers in
2017. Arlington’s average ACT composite score was 26.6, compared to 23.7 for VA graduates and a
national composite of 21.0.

PERCENT OF GRADUATES PARTICIPATING

IN SAT OR ACT
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SAT AND ACT PERFORMANCE AMONG PARTICIPATING GRADUATES
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Note: For comparison purposes SAT scores for 2017 have been adjusted to account for students taking the new SAT test and translated using the College Board SAT score converter.
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2017 On-Time Graduates

The Virginia On-Time Graduation Rate expresses the percentage of students in a cohort who earned

a Board of Education-approved diploma within four years of entering high school for the first time.
Percentages are based on longitudinal student-level data and account for student mobility and retention
and promotion patterns.

@® Graduation Rate for the Three Comprehensive High Schools at 96.0%
@ On-time graduation rate is 90.8%

® Among graduates

+ 67% received an advanced or International Baccalaureate diploma

EXECUTIVE SUMMARY

+ 93% Plan to Attend a 2- or 4-Year College

APS ON-TIME GRADUATION RATE
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ON-TIME GRADUATE RATE AMONG COHORT AND PERCENTAGE OF GRADUATES EARNING
AN ADVANCED DIPLOMAS
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® Arlington voters approved a $138,830,000-million-dollar school bond on November 8, 2016.
Approximately 79.5 percent of voters supported the bond, which will be dedicated to addressing
growing capacity needs throughout Arlington County.

@® Since 1988, Arlington voters have authorized the sale of bonds for school construction totaling
$899,141,500. Earlier CIPs included HVAC, window and roof replacement, and playgrounds
resurfacing as well as “facility alterations”. Facility alteration included kitchen construction, installation
of elevators and renovation of science labs. Over the past three decades of CIP experience, APS now
includes a broad range of projects in its CIP. This included funding the renewal and/or expansion at
twenty schools, the replacement or reconstruction of six schools, renovation of two administrative
sites, construction of two entirely new schools, funds for reconstruction of Washington-Lee, Yorktown
and Wakefield High Schools, improvements to Jefferson Middle School and the Career Center, HVAC,
infrastructure and roofing improvements, installation of fiber cable in support of the APS technology
system and sports field improvements at Washington-Lee and Wakefield.

@®© The Washington Post “Challenge Index” 2017 ranking of U.S. high schools ranked all four Arlington
high schools in the top 100 among the region’s high schools and showed that APS high schools
continue to maintain a high ranking among all 22,000 high schools in the nation. H-B Woodlawn
(4), Yorktown High School (6), Washington-Lee (8), and Wakefield High School (62).

@® Arlington Public Schools and the Department of School and Community Relations earned 18 awards
in the National School Public Relations Association’s (NSPRA) 2017 Publications and Electronic
Media Contest. NSPRA’s Publications and Electronic Media Awards program recognizes outstanding
education publications and electronic media programs. Entries were submitted in a number of
categories, including video, newsletters, brochures, budget and other public service announcements.

@®© The Department of School and Community Relations received four awards from the Chesapeake
Chapter of the National School Public Relations Association (CHESPRA). CHESPRA is the regional
chapter of NSPRA, the National School Public Relations Association, an organization of school public
relations professionals which strives to build support for education through responsible communication.

+ Award of Excellence: The Citizen

+ Award of Excellence: NewsCheck

+ Award of Merit: Living Legends Video Series

+ Honorable Mention: Superintendent’s Proposed FY18 Budget At-a-Glance

® Governor Terry McAuliffe and the State Board of Education announced that 14 Arlington schools
have earned 2018 Virginia Index of Performance (VIP) awards based upon student achievement
and other performance indicators during the 2016-17 school year. The awards were created by
the Board of Education to recognize schools and divisions that exceed minimum state and federal
accountability standards and achieve excellence goals established by the governor and the board.

® The Association of School Business Officials International (ASBO) awarded Arlington Public Schools
with the Meritorious Budget Award (MBA) during the 2017-18 budget year. This is the ninth
consecutive year that APS has received this award. The MBA promotes and recognizes excellence in
school budget presentation and is conferred only to school districts whose budgets have undergone a
rigorous review by professional reviewers and have met or exceeded the program’s stringent criteria.
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2016 CSS Survey Responses
School Climate

®
®

78% of students agreed or strongly agreed that they feel safe at school.

71% of students agreed or strongly agreed that they feel supported by the adults in their school.

Grades for APS

O]

®

Arlington Public Schools (“APS”) earns high marks across-the-board, ratings of “A — outstanding” or
“B - very good” were high among all groups:

+ 93% of parents,
+ 86% of staff members, and
+ 80% of community members

Arlington stakeholders also tend to be more positive toward APS than Americans nationwide tend
to be about the public schools in their own communities. In the PDK Gallup poll, 57% of parents
surveyed graded their public schools with an “A” or a “B”

Financial Stewardships

O]

Parents and community members give strong marks to the district’s financial stewardship.
Specifically, 84% of parents and 70% of community members agree that their “tax dollars are being
well-spent” by the school system.

School Recognitions

®

Washington-Lee High School received the National Interscholastic Athletic Administrators Association
(NIAAA) Quality Program Award at its annual conference in Nashville. Washington-Lee is the only
high school in Virginia to receive the prestigious award. The NIAAA award recognizes excellence in
implementation and administration of a high school athletics program. The award also recognizes the
continuing research and implementation of professional benchmarks and best practices.

The American School Counselor Association (ASCA) has recognized Wakefield High School as a
Recognized ASCA Model Program (RAMP) school. The RAMP designation, awarded for aligning
with the criteria in the ASCA National Model, recognizes schools that are committed to delivering a

comprehensive, data-driven school counseling program and an exemplary educational environment.

Wakefield High School has been selected as one of approximately 1,000 schools worldwide to
implement the new College Board’s AP Capstone Program, an innovative diploma program
that allows students to develop the skills that matter most for college success: research,
collaboration, and communication. The program consists of two courses taken in sequence: AP
Seminar and AP Research.

Ashlawn Elementary School received a Silver Level Bicycle Friendly Business award from the
League of American Bicyclists. Ashlawn is one of 59 organizations recognized by the League of
American Bicyclists and one of the first schools to earn this recognition for its efforts to support
green transportation.

EXECUTIVE SUMMARY
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® Arlington Public Schools is a recipient of the 2017 CIO 100 Award. The 30th annual award program
recognizes organizations around the world that exemplify the highest level of operational and
strategic excellence in information technology (IT). Recipients of this year’s CIO 100 Award were

selected through a rigorous process where only 100 institutions/business were chosen.

@® Arlington Public Schools has been honored with the Best Communities for Music Education
designation from The NAMM Foundation. APS is one of 4 percent of districts across the nation
receiving the prestigious award in 2017. The designation is awarded to districts that demonstrate
outstanding achievement in efforts to provide music access and education to all students. To
qualify for the Best Communities designation, APS answered detailed questions about funding,
graduation requirements, music class participation, instruction time, facilities, support for the
music program, and community music-making programs. Responses were verified and reviewed
by The Music Research Institute at the University of Kansas.

@® The Arlington Public Schools Summer Literacy Academy for Middle School Boys of Color earned
the District Administration Magazine’s Districts of Distinction award. Districts of Distinction is a
national recognition created to honor school districts that are leading the way with new ideas that
yield quantifiable benefits to its students, and that could be replicated by other districts. The APS
Office of Equity and Excellence collaborated with the English Language Arts department to modify
an existing summer program to fit the needs of black middle school students.

® Governor McAuliffe announced that Oakridge Elementary School’s Mosiac Program and the
Department of Information Services Cyber Sandbox were among the first recipients of the
Inaugural Governor’s Award for Excellence and Innovation in Education. Out of more than 120
nominations, 13 were selected for recognition and honored. Oakridge Elementary School’s Mosaic
Program is a cross-curricular exemplary project that celebrates diversity and promotes a deeper
learning of Virginia’s content standards and fosters a sense of community throughout Oakridge.
The Department of Information Services Student Center’s Cyber Sandbox provides tools and
resources to help students advance their cybersecurity knowledge.

® The U.S. Department of Education announced that Discovery Elementary School is among the 2017
U.S. Department of Education Green Ribbon Schools award honorees. Discovery is one of 45 schools
being honored for their innovative efforts to reduce environmental impact and utility costs, improve
health and wellness, and ensure effective sustainability education. Discovery Elementary School is
the largest Net Zero Energy elementary school ever built in the U.S., and the first in the Mid-Atlantic
region. Discovery is on track to be LEED Platinum certified by the USGBC.

@® APS and Discovery Elementary School received two recognitions from the Virginia School Boards
Association’s (VSBA). The 2017 VSBA Green Schools Challenge recognition which encourage
implementation of specific environmental policies and practical actions that reduce the carbon
emissions generated by both the local school division and the broader community. APS also
earned the Platinum Award for Discovery Elementary School in the 2017 VSBA Exhibitions of
School Architecture contest. Winning projects were selected from 16 entries submitted by 11
architectural firms in the areas of new construction, renovation and adaptive use of existing space.
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® A Zero Energy 2017 AIA Committee on the Environment “Top Ten” recipient, Discovery
Elementary School has received Zero Energy certification from the International Living Future
Institute (ILFI). Discovery is the first verified Zero Energy (ZE) building certified by the
collaborative partnership of the ILFI and New Buildings Institute (NBI). These organizations oversee
certification and data collection, respectively—creating a seamless system for tracking, registering,
certifying, and evaluating ZE buildings. Designed by VMDO Architects, Discovery is one of only
four schools nationally and the largest building of any type to receive ZE certification.

@® Arlington Public Schools has been honored with the Best Communities for Music Education
designation from The NAMM Foundation for its outstanding commitment to music education.
The Best Communities for Music Education designation is awarded to districts that demonstrate
outstanding achievement in efforts to provide music access and education to all students. This award
recognizes that APS is leading the way with learning opportunities as outlined in every Student
Succeeds Act (ESSA). ESSA recommends music and the arts as important elements of a well-
rounded education for all children.

Staff Recognitions
@® Ashlawn Elementary School crossing guard Ana Hernandez was recognized by the Virginia
Department of Transportation’s Safe Routes to School program as one of Virginia's Most Outstanding
Crossing Guards. Hernandez is one of six crossing guards to receive the honor.

®© The James Madison University Alumni Association presented Arlington Superintendent Dr. Patrick
Murphy with the College of Education Distinguished Alumni Award. The JMU Distinguished
Alumni Awards, given by its seven individual colleges, honor JMU alumni who have made
exemplary contributions in their particular profession or fields of endeavor. Dr. Murphy was
recognized for his long career achievements in education.

@®© APS Support Employees of the Year were recognized by the School Board on May 16, 2017. This
year’s Support Employees of the Year were:

4+ A-Scale (Classroom Assistants): LaVerne Gant, Montessori Assistant at Drew Model School
C-Scale (Cafeteria Staff): Karen Key, Food Services Manager at Ashlawn Elementary School
D-Scale (Transportation Services Staff): Thomas Robinson, Bus Driver

E-Scale (Exempt Support Staff): Steven Bernheisel, Assistant Director of Maintenance

G-Scale (Administrative Support): Jane Magill, Tuckahoe Elementary School

T S

M-Scale (Custodial and Maintenance Staff): Edwin Hernandez, Custodial Supervisor at
Washington-Lee High School

4+

X-Scale (Extended Day Staff): Tenita Mangum, Extended Day Assistant Supervisor at Drew
Model School

EXECUTIVE SUMMARY
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®

®

Swanson Middle School’s Bridget Loft has been named the 2017 Arlington Public School Principal of

the Year. Loft has serve as principal at Swanson for five years.

Oakridge second grade teacher Jennifer Burgin was named a National Geographic and Lindblad
Expeditions 2017 Grosvenor Teacher Fellow. The role of the Grosvenor Teacher Fellow is to enhance
an educator’s geographic knowledge with hands-on field experience and bring that back to share
with their classroom and professional communities. Burgin’ selected location for her expedition was

the Galapagos Islands.

Swanson Middle School teacher Jean Samuel has been selected to participate in the Library of
Congress Teaching with Primary Sources Summer Teacher Institute. Samuel was selected from more
than 300 applicants to attend the program. Educators attending the teacher institutes participate

in and develop primary-source-based teaching strategies that they can take back to their school
districts, apply in the classroom and share with colleagues. Participants have access to the Library’s
collections and could explore the largest online collection of historical artifacts with access to
millions of unique primary sources for use in instruction.

APS Instructional Technology Coordinators (ITCs) Wilmarie Clark (Claremont), Robin Gardner
(Glebe) and Keith Reeves (Discovery) earned the Certified Education Technology Leader (CETL)
designation by passing a rigorous certification exam. The CETL certification, awarded by the
Consortium for School Networking (CoSN), signifies mastery of the knowledge and skills needed to
bring 21st century technology to our K-12 school systems.

Michelle Cottrell-Williams, a social studies teacher at Wakefield High School was named 2018
Virginia Teacher of the Year during a recognition ceremony at the Virginia Museum of Fine Arts
(VMFA) in Richmond. Cottrell-Williams was selected from eight regional winners and will be the
commonwealth’s nominee for 2018 National Teacher of the Year. Cottrell-Williams was selected
as the state’s top teacher after being interviewed by a committee that included representatives of
professional and educational associations, and the business community. The selection of Cottrell-
Williams was announced by Secretary of Education Dietra Y. Trent and Superintendent of Public
Instruction Steven R. Staples.

The Mid-Atlantic Equity Consortium (MAEC), an educational nonprofit organization, honored
Gunston Middle School parent Dinora Del Carmen Caceres with the Delgado Votaw Achievement
Award. This award recognizes an education and/or civil rights advocate who works to ensure
greater opportunity and educational equity for students and families of minority and low-
socioeconomic background.

The National Board of Professional Teaching Standards (NBPTS) announced that 43 Arlington Public
Schools teachers successfully earned their National Board Certification. National Board Certification
is a voluntary assessment program that recognizes, encourages and rewards teachers to strive for
excellence. While state licensing systems set basic requirements to teach, teachers who earn National
Board Certification have successfully demonstrated advanced teaching knowledge, skills and practices
as determined by the National Board for Professional Teaching Standards. Certification is achieved
through a rigorous, performance-based assessment that typically takes one to three years to complete.
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® Kenmore Middle School crossing guard Almaz Abebe has been recognized by the Virginia
Department of Transportation’s Safe Routes to School (VA SRTS) program as one of Virginia’s Most
Outstanding Crossing Guards for 2017-18 school year. Abebe is one of six crossing guards state-wide

to receive the honor.

© Wakefield High School teacher Katie Naylor was nominated for the Harris History Teacher Award by
the Virginia Historical Society, administrator of the National History Day program in Virginia. The
Harris History Teacher of the Year award is sponsored by James F. Harris and is awarded to one middle
and high school teacher annually. Each of the 57 National History Day affiliates may nominate one
middle and high school teacher for this award. Naylor is the high school nominee from Virginia.

@®© Career Center chef Renee Randolph was recognized as a 2018 Hospitality Superstar by the
Arlington Chamber of Commerce at the 14th Annual Hospitality Awards held at the Renaissance
Arlington Capital View Hotel. The awards are presented each year to hospitality workers who deliver
outstanding customer service, exhibit excellence in their roles, and continuously exceeding their job
descriptions. Randolph was recognized for demonstrating consistent initiative, dependability and
commitment to high standards.

® Oakridge Elementary School parent Dana Dougherty was selected as a 2018 Governor’s
Volunteerism and Community Service Award Recipient by Governor Ralph Northam. Dougherty
along with eight others were recognized during an awards ceremony held at the Executive Mansion
on April 11, 2018. The annual awards program spotlights the outstanding efforts individual
volunteers and organizations make on behalf of citizens throughout the Commonwealth.

® Jefferson Middle School’s Equity and Excellence Coordinator Timothy Cotman has been named
Arlington Public School’s 2018 Teacher of the Year. Cotman has been an APS educator for 22 years.
He holds a Bachelor of Arts in English and Writing as well as a Master of Education in Curriculum
and Instruction from George Mason University, and has earned a graduate certificate in conflict
analysis and resolution from George Mason University.

® The John E Kennedy Center for the Performing Arts awarded 21 Arlington teachers Certificates of
Study for their participation in the Kennedy Center’s Changing Education Through the Arts (CETA)
program. In order to receive a Certificate of Study, teachers participate in a minimum of 21 hours of
professional learning through the CETA program in order to explore ways to bring the arts into their
classroom. In addition, they develop and submit documentation that shows evidence of the impact

of the arts on student learning.
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Student recognitions
®© The Alliance for Young Artists and Writers announced that 30 APS students have received
recognition in the National Scholastics Art and Writing Competition. This year, over 333,000 works
were submitted to the Alliance for Young Artists and Writers and only 2,500 pieces were awarded
nationally. Three APS high school students were awarded Gold Keys, twenty-six received Silver Keys
and one received the American Visions Medal.

®© More than 25 APS students were accepted into the Virginia Band and Orchestra Directors’
Association (VBODA) District XII All-District Bands. Students auditioned and were selected from
students across the state of Virginia.

®© The World Languages Office announced the Language Proficiency Credit-by-Examination results for
the 2016-2017 school year.

+ 291 APS students in grades 7-12 took the exam in 32 languages.
4+ 80% of the examinees received three or four credits.

+ 183 students (63%) earned four credits, which makes them eligible to receive both the
Advanced Studies Diploma and the Virginia Seal of Biliteracy.

+ 50 students (17%) earned three credits, making them eligible for the Advanced Studies Diploma.
+ The remaining 58 students (20%) earned from 0-2 credits.

® Six APS middle school and one APS high school students were accepted to perform with the
American Choral Director’s Association National Junior High Honor Choir. More than 4,000
students auditioned for this National Honor Choir, from which only 200 were selected to perform at
the Minneapolis’ Orchestra Hall.

@® Fifteen APS middle and high school students were accepted to the All-Virginia Chorus. They
rehearsed and performed from April 27-29 at Virginia Tech University. Students auditioned and
were selected from among the highest caliber of choral students across the state of Virginia.

® H-B Woodlawn Secondary Program junior Nicole Dobbins has completed the 2016-17 National
Gallery of Art High School Seminar. The competitive program, which accepts only 15-18 applicants
per year, introduces DC-area high school students to art history, museology, and museum careers.

The High School Seminar at the National Gallery is a 10-session program. First piloted in the
spring of 1992, the High School Seminar marks its 25th anniversary in 2017. Over the years,
the program has evolved in response to the changing needs and interests of the participants and
approaches to museum learning. To date, more than 500 students and 150 sponsoring teachers
have participated in the program.

@® Jefferson Middle School sixth grader Fatima Mouslik won the statewide Letters about Literature
competition. Her work, a letter to Anne Frank, beat out over 1,000 students from across the state.
Letters About Literature is a reading and writing contest for students in grades 4-12. Tens of
thousands of students from across the country enter Letters About Literature each year.
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® Eighteen Drew Model fourth and fifth graders and two Gunston Middle School sixth graders
joined 3,400 participants from 20 countries who participated in the Model Montessori United
Nations (MMUN) in New York. The students were the only representatives from a Virginia public
Montessori program, and a first for Arlington Public Schools.

The Model Montessori United Nations (MMUN) is the only Model UN conference that actually takes
place in the United Nations General Assembly in New York City, and the only program to permit
elementary and middle school children to participate. While at the conference, students offered solutions
to today’s real world issues from the seats of the actual UN representatives from around the world.

@® Arlington Students Succeed at Virginia State Science and Engineering Fair. Several Arlington Public
Schools students won awards for competing in the Virginia State Science and Engineering Fair which

EXECUTIVE SUMMARY

were announced on March 5th, 2017. Some of the distinguished awardees are:

+ Best in Fair Grand Prize—Jacob Hall - H-B Woodlawn: The Effect of Highway Font Type on
the Readability of Text Under Blurred Conditions.

+ Alternate Awardee—Fiona Harris - H-B Woodlawn: Temporal, Seasonal and Lunar Influences
on the Singing Patterns of Regional Ensifera Species.

<+ Virginia State Science Fair—Fiona Harris, H-B Woodlawn; Jacob Hall, H-B Woodlawn; Maya
Elby and Mikayla Jones-Vincent, Washington-Lee; Chloe Fugle, H-B Woodlawn; Draken
and Jared Garfinkel, Washington-Lee; John Miller, Arlington Tech; David Day, Yorktown;
Kaiya Mitchell and Darsey Trudo, Washington-Lee; Zoe Apsel, Yorktown; Margaux Reppert,
Washington-Lee; Kathleen Love, Yorktown; Sarah Russell-Hunter, Washington-Lee.

@®© Three APS High School students, Kelsey Kitzke, Phoebe Brueger and Brigitta Naugle were
accepted to The National Security Language Initiative for Youth (NSLI-Y) program. The program,
sponsored by the U.S. Department of State, provides merit-based scholarships for eligible U.S. high
school students to learn less commonly taught languages in summer and academic-year overseas
immersion programs. Programs are available for Arabic, Chinese (Mandarin), Hindi, Korean,
Persian (Tajiki), Russian and Turkish.

®© The Arlington Career Center through its Culinary Arts Program (C-CAP) Scholarship Competition
awarded the following scholarships:

+ Elizabeth Sheriff, Yorktown High School - $57,240 (Culinary Institute of America -
Full Tuition)

+ René Espinoza, Washington-Lee High School - $1,000
+ Sebastian McCoy, Washington-Lee High School - $1,000
+ Kameron Harris, Wakefield High School - $400 (Monroe College Bootcamp)
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®© The Washington-Lee High School Educations Foundation gave scholarships to 13 seniors and four
teachers. The students receive $1,500 scholarships from the Washington-Lee High School Education
Foundation, Inc. to assist with college expenses.

W-L Foundation scholarship awards are highly competitive and based on academic record, essay,
extra-curricular activities, educational goals, and financial need. The scholarships are funded by
donations from alumni, parents, staff, and community members, with opportunity to seek $1,000
renewals for the next 3 years.

® Local singer songwriter and H-B Woodlawn sophomore Calista Garcia has been selected from
more than 700 applicants nationwide to attend one of two GRAMMY Camp programs this summer.
GRAMMY Camp is a five-day nonresidential summer music industry program for high school
students sponsored by the GRAMMY Foundation. Hosted by Belmont University in Nashville and
USC Thornton School of Music in Los Angeles, students from across the country apply for one of the
eight offered career tracks.

® H-B Woodlawn junior Jacob Hall placed second in the American Physiological Association (APA)
category at the Intel Science Fair (ISEF) in Los Angeles. The APA is a scientific and professional
organization that represents psychology in the United States. The APA is awarding the best Intel
ISEF projects representing psychological science. Hall placed second for his project entitled, The
Effect of Highway Font Type on Readability of Text Under Blurred Conditions” The award comes
with $1,000 prize.

@® Yorktown High School junior Reagan Briere is one of 10 national winners of the New York Times
Student Editorial Contest. Her essay, “A Psychedelic Cure?”, was chosen out of over 7,895 essays that
were submitted. Students were asked to choose a topic they care about, gather evidence from both
New York Times and non-New York Times sources, and write a concise editorial (450 words or
fewer) to convince readers of your point of view.

@® Forty-four APS students took home honors in the Virginia Junior Academy of Science Research
Symposium at Virginia Commonwealth University. The awards covered a diverse subject matters
including, animal and human science, chemistry, ecology and earth science, engineering, environmental
science, human behavior, math, statistics and computer science. Most outstanding recognitions were:

+ Statistics Award - Caroline Cunningham; Washington-Lee High School
Award in Applied Chemistry — Ryan Mark, Yorktown High School
Infectious Diseases Award — Caroline Cunningham, Washington-Lee

Earth and Environmental Science - Skylar Brodowski, Washington-Lee
Human Behavior - Grant Harris, Williamsburg Middle School

Math, Statistics and Computer Science — Ryan Mark, Yorktown High School
Plant Science and Microbiology — Anuj Khembka, Jefferson Middle School
Plant Science and Microbiology — Noah Porter; Williamsburg Middle School

Ik T T T T

Psychology - Nicola McHugh, Washington-Lee High School
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@® Sixty-four percent of APS German students earned awards this year after taking the National
German Exam. Half of the students who earned medals have been placed on the American
Association of Teachers of German (AATG) Presidential Honor Roll. Gold medals were given to
Rado and Dora Angelov from Wakefield and to Katarina Alanko, Alvaro Guzman, Nicolas Hobbs
and Anna Reiner from Washington-Lee.

®© The National Merit Scholarship Corporation (NMSC) announced that Washington-Lee High School
seniors Johanna Klein and Eric Weiner have earned $2,500 scholarships through the National Merit
Scholarship Program. Scholarship winners were chosen from approximately 15,000 finalists in the
2017 National Merit Scholarship Program. Finalists from each state were judged by a combination of
accomplishments, skills and potential for success in rigorous college studies.

® Arlington Career Center students earned 19 Gold Medals, 11 Silver and 11 Bronze medals at the
SkillsUSA State Championships in Fredericksburg. Career Center students came in first place in
nineteen different competitions. Television Video Production, Radio Communications, Broadcast
News Production, Digital Cinema Production, Collision Repair Technology, Electrical Construction
Wiring, Employment Application Process and Medical Math.

® Civic Coalition for Minority Affairs honored 77 African and African-American students committed
to excellence in education. The Civic Coalition for Minority Affairs is a council of representatives
from civic, religious and social organizations of Northern Virginia. The group endeavors to foster
high academic achievement through its annual awards ceremony honoring high achieving African
and African-American students.

®© Twenty APS students were selected to attend the Governor’s School for Academics, Mentorship, Visual
and Performing Arts or the Foreign Language Academy. The programs allow students to focus on a
specific area of intellectual or artistic strengths and interests and to study in a way that best suits the
gifted learner’s needs. Each program stresses non-traditional teaching and learning techniques. To
gain admittance to the program, students had to apply and go through a highly competitive process.
Students applying for the visual and performing arts program were also required to complete an arts
audition at the district level. Then candidates moved on to compete at the state level.

® The Arlington County Council of PTAs (CCPTA) awarded 17 APS graduating seniors, who intend
to pursue a career in education, with scholarships provided by the Arlington County Scholarship
Fund for Teachers, Inc. (ACSftT, Inc.). Recipients were chosen based on written applications and
individual interviews with members of the Board of the ACSfH, Inc. Each student received a $2,500
scholarship to be used during his or her first year of college or university.

®© Washington-Lee High School sophomore Abby Lewis has been awarded a YES Abroad scholarship
for the 2017-18 school year. Lewis is one of only 60 students selected competitively from across
the United States to receive a scholarship from the U.S. Department of State to participate in the
Kennedy-Lugar Youth Exchange and Study (YES) Abroad program. The merit-based award covers
the full cost of an academic year abroad, providing Lewis a full academic and cultural immersion,
including living with a host family in the Philippines, attending a local high school, and helping her
develop the skills necessary to be a leader in the global community. The YES Abroad program is
funded by the U.S. Department of State’s Bureau of Educational and Cultural Affairs.

EXECUTIVE SUMMARY
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Performance Highlights

® The National Merit Scholarship Program announced that 20 APS students are semifinalists in the
63rd annual National Merit Scholarship Competition. Semifinalists are the highest scoring entrants
in each state and represent less than one percent of the nation’s seniors. The Arlington students are
among the 16,000 semifinalists named nationally. More than 1.6 million students competed when
they were juniors by taking the 2016 Preliminary SAT/National Merit Scholarship Qualifying Test
(PSAT/NMSQT). These students had the opportunity to compete for approximately 7,500 Merit
Scholarship awards totaling $32 million in the spring of 2018.

@®© Three APS high school students were accepted into the All-Virginia Jazz groups. A performance was
given at the Virginia Music Educators Association Conference in Hot Springs, Virginia with two
nationally acclaimed guest conductors. This prestigious ensemble is available to approximately 40

students around the state who are accepted into one of the two ensembles.
+ Huck Browne, guitar - H-B Woodlawn, jazz band
+ Sam Colaccino, trumpet — Washington-Lee High School, jazz ensemble
+ Zach Niess, trombone - Yorktown High School, jazz ensemble

® Four APS high school seniors were selected as members into the 2017 Virginia Music Educators
Association (VMEA) Senior Honor Choir. Students performed at the Virginia Music Educators
Association’s convention in Hot Springs, Virginia. The choir is open only to the top 125 singers from
around Virginia, and is the highest honor a choir student can attain during his or her high school career.

+ Grace Fisher - Washington-Lee High School, Soprano 1
+ Will Granger - H-B Woodlawn, Tenor 2

+ James Nicholson - Yorktown High School, Tenor 2

+ Jordi Parry - H-B Woodlawn, Bass 2

® Six APS high school students were accepted into the Northern Virginia All-Regional Orchestra
that performed at Marshall High School in Fairfax. The orchestra is one of four regional orchestras
in the state where approximately 110 strings, wind and percussion players are accepted via a
rigorous audition.

+ Lucy Core, violin — H-B Woodlawn

Matthew Cummings, cello - Yorktown High School
Billy Holtz, viola — Yorktown High School

Jackson Pope, violin — Yorktown High School

Laney McDonnell, cello - Washington-Lee High School

+ o+ o+ o+ o+

Sabrina Shuster, violin — Washington-Lee High School



Performance Highlights

® A team from the Arlington Career Center has won the sixth annual student video challenge
sponsored by the Virginia School Boards Association (VSBA), taking home the top prize for the
fifth year in a row. The contest challenged high school students across Virginia to create a 30-second
video around the theme of “Choice” The top three winners were selected out of over 70 submissions.

@®© Thirty APS middle and highs school students have been selected for the Virginia Band and Orchestra
Directors’ Association (VBODA) District 12 Honors Band. The VBODA District 12 All-District
Band Concert takes place at Kenmore Middle School Auditorium.

®© Wakefield High School senior Aidan Unudelger has won the prestigious 2018 Horatio Alger National
Scholarship. Unudelger is one of 106 students that were chosen out of 45,000 applicants nationally
and one of only two students from the Commonwealth of Virginia to win the scholarship. The
2018 Horatio Alger Association National Scholars are students who come from households with an
average income of $12,996 per year but maintain an average GPA of 3.8. Each National Scholarship
recipient is awarded $25,000 to apply toward the educational costs of the college or university of
their choice and will have access to a variety of Association-provided resources including counseling
and referral services, internship opportunities and Alumni connections.

® Washington-Lee High School seniors Katherine Mercado and Melissa Montes and Yorktown High
School Flor Caceres-Godoy were selected to receive a four-year, full-tuition scholarship from The
Posse Foundation to attend a partnering institution. The awards are worth more than $140,000 each.

The Posse Foundation recruits and trains outstanding young people from urban high schools

and sends them to top colleges and universities. In addition to the scholarship, students receive
comprehensive programmatic support throughout their time in college. Students are nominated
by either their high school counselors or a community-based organization and selected through a
rigorous and competitive process.

® Arlington Career Center students took top honors in The National Academy of Television
Arts and Sciences, National Capital Chesapeake Bay Chapter 2017 Student Production Awards
competition. In total, there were 64 entries in 23 categories from students in Maryland,
Washington, D.C. and Virginia. More than 60 professional journalists participated in judging the
entries to identify the winners.

®© Washington-Lee High School senior Jack Horton is the recipient of a Corporate-Sponsored National
Merit Scholarship. These awards are renewable for up to four years of college undergraduate
study and provide annual stipends that range from $500 to $10,000 per year. Horton will receive
a scholarship from FTS International, LLC, a small government contracting company with
headquarters in Northern Virginia, who provide independent and unbiased mission support
worldwide to the Intelligence Community.

EXECUTIVE SUMMARY



EXECUTIVE SUMMARY

Performance Highlights

@® APS Students Earn 2018 National German Exam Awards. Seventy-one percent of APS German
students earned awards this year after taking the National German Exam. All bronze, silver and
gold medal winners are placed on the American Association of Teachers of German (AATG)

Presidential Honor Roll.

@ Junior Achievement of Greater Washington has announced that Washington-Lee High School senior
Fariha Bablu was selected as the third place winner in Virginia for the 2017 Junior Achievement
Essay Competition. Over 1,100 students across the region submitted essays this year. Bablu will be
awarded a $10,000 college scholarship.

® Governor Ralph Northam announced that 23 Arlington students were selected to attend the Summer
Residential Governor’s School. Summer Residential Governor’s Schools provide gifted high school
juniors and seniors with intensive educational experiences in visual and performing arts; humanities;
mathematics, science, and technology; or through mentorships in marine science, medicine and
health sciences, or engineering. Because of the limited number of residential placements available,

this is a highly competitive process.

@®© The National Merit Scholarship Corporation (NMSC) announced that five seniors have earned
$2,500 scholarships through the National Merit Scholarship Program. Scholarship winners were
chosen from approximately 16,000 finalists in the 2018 National Merit Scholarship Program.
Finalists from each state were judged by a combination of accomplishments, skills and potential for

success in rigorous college studies.

@® Two Arlington students earned national honors in the PTA Reflections contest. Reflections is a
nationwide contest and arts promotion program that encourages students to create works in dance
choreography, film production, literature, musical composition, photography, and visual arts.

The students will be recognized an All winning works will be debuted at the U.S. Department of
Education in Washington on January 22, 2019.



Performance Highlights

To review additional performance highlights, various reports may be found on the Arlington Public Schools
website using the following links:

2017 SOL Results:

www.doe.virginia.gov/statistics_reports/school_report_card/index.shtml

2011-2017 Strategic Plan:
www.apsva.us/strategic-plan-overview/

2018-2024 Strategic Plan:
www.apsva.us/engage/strategic-plan/

2016 Community Satisfaction Survey Results:
www.apsva.us/planning-and-evaluation/evaluation/surveys/community-satisfaction-survey/2016-community-
satisfaction-survey-results/

FY 2017-FY 2026 Capital Improvement Plan (CIP):
www.apsva.us/wp-content/uploads/2014/11/APS-CIP-16-Report-1.6-WEB_FINAL.pdf

FY 2019-FY 2028 Capital Improvement Plan (CIP):
www.apsva.us/engage/cip_fy19-28/

APS 3-5 Year Plan:
www.apsva.us/wp-content/uploads/2016/07/APS-Brochure-v5.2-FINAL.pdf
www.apsva.us/plans/

Department Briefing Reports:

www.apsva.us/publications/briefings/

Annual Report:

www.apsva.us/publications/annual-reports/
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The APS Strategic Plan

Every six years, Arlington Public Schools, under the guidance of the School Board, develops a new strategic
plan with staff and community involvement that represents Arlington’s vision for education and plans for
monitoring progress on goals as well as focus areas for school system improvement.

On June 7, 2018, the School Board adopted the 2018-2024 Strategic Plan. The goals for the recently adopted
strategic plan follow. In September 2018, the Superintendent will propose final strategies and performance
objectives for the School Board to approve.

Student Success: Multiple Pathways to Success for All Students

Ensure that every student is challenged and engaged while providing multiple pathways for student success
by broadening opportunities, building support systems and eliminating barriers. APS will eliminate
opportunity gaps so all students achieve excellence.

Student Weel-Being: Healthy, Safe, and Supported Students
Create an environment that fosters the growth of the whole child. APS will nurture all students’ intellectual,

physical, mental, and social-emotional growth in healthy, safe, and supportive learning environments.

Engaged Workforce
Recruit, hire, and invest in a high-quality and diverse workforce to ensure APS is the place where talented
individuals choose to work.

Operational Excellence
Strengthen and improve system-wide operations to meet the needs of Arlington’s growing and changing community.

Strong and Mutually Supportive Partnerships
Develop and support strong connections among schools, families, and the community to broaden opportunities
for student learning, development, and growth.

Additional information on the new Strategic Plan can be found on www.apsva.us/engage/strategic.plan.



The APS Strategic Plan

Although the School Board adopted a new Strategic Plan, the FY 2019 adopted budget was built using the
2011-2017 Strategic Plan, mission, vision, and core values. The information on the previous strategic plan is
described in the section that follows. On September 22, 2011 the APS School Board adopted a strategic plan
for the 2011-12 through 2016-17 school years. This plan focuses on five important goal areas.

2011-2017 STRATEGIC PLAN GOALS
® Goal 1: Challenge and Engage All Students

® Goal 2: Eliminate Achievement Gaps
® Goal 3: Recruit, Retain and Develop High Quality
® Goal 4: Provide Optimal Learning Environments

® Goal 5: Meet the Needs of the Whole Child

GOAL ONE: ENSURE THAT EVERY
STUDENT IS CHALLENGED AND ENGAGED

Arlington Public Schools will provide all students with
the knowledge and skills to succeed in the 21st Century
through a challenging, engaging, and comprehensive
education. Students will have a passion for learning,
be inquisitive and open minded, and become
responsible citizens.

The most important components of a challenging
and engaging education are:

@® Early foundational skills of reading, writing,
and mathematics;

® Science, technology, engineering, and
advanced mathematics (STEM);

® Advanced communication techniques
in reading, writing, speaking, and active
listening; world language acquisition;
technology; and the arts;

®© Twenty-first century skills, best described as
critical thinking skills in all subject areas,
including problem-solving, decision-making,
data analysis, negotiation, and research and
information analysis to support life-long learning;
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®© Character development including ethics and ethical behavior and the ability to understand

and work with people from different cultural and language backgrounds; and

@ Life skills of teamwork and collaboration, time management, setting goals, community service,

consumer and financial management, and appreciation of the fine and performing arts.

SCHOOL BOARD'S ADOPTED BUDGET FY 2019 ARLINGTON PUBLIC SCHOOLS
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The APS Strategic Plan

All Arlington Public Schools students will meet high academic standards and achieve success regardless of

race, ethnicity, gender, home or native language, disability, special learning needs, economic background, or

other factors that should not be a predictor of success.

The most important components in eliminating achievement gaps are:

O]

®
®

All stakeholders have high expectations for students—the School Board, administration, teaching
and support staff, parents, and students.

Students are provided clear and challenging learning targets.
Students engage in a variety of opportunities to demonstrate their levels of understanding.

Students take part in effective and dynamic classroom instruction that is differentiated according to

their particular academic needs, interests, and learning preferences.
Staff and students understand and respect the cultures, norms, beliefs, ideas, and feelings of others.

Parents and guardians are informed, supported, and encouraged to be effective partners in their
children’s education.

The responsibility for eliminating achievement gaps is shared with schools, parents, and the larger
community. APS actively collaborates with parents and the community to meet the needs of all students.

Arlington Public Schools will provide a high quality and challenging educational experience for all students

by recruiting and hiring an exemplary and diverse workforce, offering a competitive compensation package,

and providing staff with necessary tools and training.

The most important functions that APS will perform to recruit, retain, and develop high quality staff are:

®

®

Attracting and hiring highly qualified candidates to enhance its effective and diverse staff and meet
all student needs;

Motivating and developing highly qualified staff members in ways that make them feel supported,
valued, productive, and successful;

Applying systems and practices for recruitment, retention, assessment, and evaluation; compensation
and benefits; and learning and development that strengthen the ability to hire and retain a highly
qualified, diverse staff; and

Providing professional opportunities, including professional learning communities that allow
employees to excel and maximize their potential.



The APS Strategic Plan

Arlington Public Schools provides the necessary resources and facilities to sustain excellence.

The most important actions of APS to create optimal learning environments are to:

®

®
®
®

®

Manage resources efficiently and effectively to enhance teaching and learning;
Provide attractive, safe, and healthy spaces that engage students in active and meaningful ways;
Create vital and engaging, technology-rich learning environments;

Manage the effects of growth to ensure that all students, teachers, and staff have access to quality
facilities, resources, and instructional programs;

Explore ways to obtain community and business support by responding to opportunities to obtain
available grant money and other resources;

Feature flexible designs that allow students, teachers, and other staft to re-configure spaces with

minimal cost to meet the needs of specific populations; and

Include environmental stewardship in decision-making, by designing or redesigning facilities and
their grounds to be high-quality, energy-efficient, and sustainable.

Arlington Public Schools will nurture students’ intellectual, personal, social, and emotional development

with services and strategies that support students and their families to enable students to learn and develop

their potentials.

The most important functions to strengthen support services include:

®
®

®

Promoting the development of internal and external assets in students;

Developing dynamic partnerships between parents and schools, including the implementation of
parent education and training to cultivate their involvement;

Incorporating comprehensive physical, mental health, and wellness services;
Implementing and enforcing the anti-bullying policy and procedures system-wide; and

Maintaining internet safety and social media policies and procedures, and expanding opportunities
to ensure that students have knowledge of and practice accepted norms, rules, and laws of being a
responsible technology user.

The budget represents the financial expression of the Strategic Plan by explicitly tying resource allocations

to the achievement of the plan goals. In this way, the School Board helps to attain the expectations of the

community for the public schools.

EXECUTIVE SUMMARY
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Budget Development Process and Calendar
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DATE FY 2019 BUDGET CALENDAR
Aug 2016 - Jan 2017 APS reviewed budget requests and gathered community and employee feedback
February 23, 2017 Superintendent presented FY 2018 Superintendent’s Proposed Budget
February 23, 2017 School Board conducted budget work session
February 28, 2017 School Board conducted budget work session
March 15,2017 School Board conducted budget work session
March 21,2017 School Board conducted budget work session
March 23, 2017 School Board held public hearing on budget
March 28, 2017 County Board held public hearing on budget
March 30, 2017 County Board held public hearing on tax rate
April 6,2017 School Board adopted FY 2018 School Board Proposed Budget
April 7,2017 School Board presented budget to County Board
April 20, 2017 School Board held public hearing on budget
Aoril 22. 2017 County Board adopted the FY 2018 Budget and Appropriations Resolutions for County government, public schools, and
pril 22, Pay As-You-Go Capital; adopted the CY 2017 real estate tax rate and other FY 2018 taxes and fees
April 25,2017 School Board conducted budget work session
May 4,2017 School Board approved the FY 2018 School Board Adopted Budget
July 1,2017 FY 2018 began

SCHOOL BOARD’'S ADOPTED BUDGET FY 2019 ARLINGTON PUBLIC SCHOOLS




Budget Direction, Budget Standards and
Guiding Principles

Each year, the School Board adopts a budget framework that is grounded in the Strategic Plan. The School
Board and the Executive Leadership Team developed Budget Standards and Guiding Principles to guide the
development of the FY 2011 Budget and beyond. The Budget Standards respond to the new Strategic Plan
with a focus on the needs of APS in the upcoming year. These Budget Standards were used as the foundation
in budget discussions with the County, staff and the community during the development of the budget.

The following FY 2019 Budget Direction was adopted by the School Board on October 5, 2017.

The School Board directs the Superintendent to prepare an FY 2019 budget that continues to support our high-
quality, 27,000-student school system, while also developing strategies to ensure long-term sustainability.

Our school system continues to face cost pressures, especially due to ongoing student enrollment growth,
debt service, and staff compensation. Further, the opening of new schools in future years will increase
operating costs. In addition to these critical needs, the School Board recognizes the importance of

our ongoing growth initiatives and investments to support the whole child and 21st Century learning
opportunities. That said, the School Board also recognizes the urgency of ensuring long-term sustainability
and has made it a priority this year to scrutinize per-pupil spending.

Arlington Public Schools is an excellent school system and the School Board is committed to continuing
to provide a high-quality education to all of our students. The School Board therefore directs the
Superintendent to:

@®© Present a budget that is consistent with APS’s Mission, Vision, Core Values and Strategic Plan with a
continued emphasis on the School Board’s priority to support the whole child.

® Include a compensation increase for eligible employees, consistent with School Board policy and the
Strategic Plan goal to recruit and retain high quality staff.

® Include funding to add necessary instructional and administrative staff to support the growth of our
27,000-student system.

@ If possible, include the third-year implementation of initiatives begun in the FY 2017 budget and the
second-year implementation of initiatives begun in the FY 2018 budget.

@® Present a budget that is economically sustainable by reducing per-pupil spending and/or developing
long-term strategies to reduce per-pupil spending across future budget years.
The Superintendent is further directed to:

®© Review all budget categories to identify potential efficiencies and cost savings, as well as longer-term

strategies for efficiencies, such as collaboration with the County.

® Consider recommendations from the 2016-17 citizen advisory council reports, program evaluations,

and other relevant reports.

@® Use existing reserve funds for one-time costs in FY19 in accordance with School Board practice.

®

Provide three-year forecasts of revenues and expenditures to gauge long-term financial sustainability.

@®© Ensure that APS complies with all federal, state and local law.

EXECUTIVE SUMMARY
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Budget Direction, Budget Standards and
Guiding Principles

On June 7, 2018, the School Board adopted the FY 2018-2024 Strategic Plan. In September 2018, the
Superintendent will propose final strategies and performance objectives for the School Board to approve.

The FY 2019 adopted budget and the following standards were built using the FY 2011-2017 Strategic Plan.
These budget standards will be updated in the FY 2020 budget.

@ Strategic Plan Goal 1: Ensure That Every Student is Challenged and Engaged
@ Strategic Plan Goal 2: Eliminate Achievement Gaps

As a first priority, the budget will support activities that focus on high levels of achievement by all students and
that eliminate as predictors of achievement such variables as race, dominant language, disability, and income.
The budget will reflect system-wide goals that encourage and support high-quality instruction and classroom
interaction; provide equitable access to opportunity; and involve parents in the education of their children.

Guiding Principles
A. All APS students shall experience success.
APS focuses instruction by identifying and monitoring student progress.
. Teachers are empowered and supported to enhance student learning.
. Staff members have high expectations and take responsibility for student achievement.
Staff is culturally competent.
All parents and guardians are viewed as partners in the education of their children.

. Student learning is aligned with curriculum, instruction, and assessment.
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. Provide necessary and appropriate support for all students and all identified groups.

@® Strategic Plan Goal 5: Meet the Needs of the Whole Child

The budget will support a systematic two-way communication process both inside and outside the school
system; stimulate a greater understanding of the role, accomplishments, and needs of the Arlington Public
Schools; and encourage a dialogue to help APS identify and respond to the needs of the communities it serves.

Guiding Principles
A. Decision-making is enhanced by dialogue with the entire community.
B. An informed and engaged community supports APS and actively supports APS students.
C. Effective communication increases parental involvement and improves student achievement.

D. Efforts focus on communities that are currently underrepresented in APS dialogues.



Budget Direction, Budget Standards and
Guiding Principles

@ Strategic Plan Goal 3: Recruit, Retain and Develop a High Quality Staff

The budget will support initiatives that enhance and provide a high-quality work force, including attracting
a diverse applicant pool that reflects our student body. It will ensure that APS has a competitive advantage
through the Teacher Excellence Initiative, professional development for all staff members, and other staff

support programs.
Guiding Principles
A. All students are taught by teachers certified in the field they are assigned to teach.
B. Teachers and staff demographics reflect the diversity of the overall student population.

C. Professional development opportunities are provided to all instructional and support
staff members.

D. APS provides a competitive advantage to attract and retain a high-quality staff.

E. All APS staff members are evaluated to ensure effectiveness and accountability to school
division philosophy and goals.

@ Strategic Plan Goal 4: Provide Optimal Learning Environments

The budget will provide high-quality, safe, efficient, and environmentally-friendly facilities for the current
and projected enrollment and work force.

Guiding Principles

A. APS maximizes the efficient use of all facilities and operations/services.

B. Learning and work are enhanced through well-maintained, safe, and full-functional facilities.
C. APS facilities promote an appreciation for and attention to the environment.
D.

APS facilities are designed and built to standards that provide equitable opportunities for
students and staff members.

EXECUTIVE SUMMARY
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Budget Direction, Budget Standards and
Guiding Principles

@ Strategic Plan Goal 5: Meet the Needs of the Whole Child

The budget will provide school experiences that respond to each student’s talents, interests, and challenges.

Activities include those that afford individualized educational experiences and increase student

developmental assets' while ensuring safe and supportive learning experiences.

Guiding Principles

A.
B.
C.

Instruction is differentiated to maximize student learning.
Students are prepared to work in a global society.

Access to student achievement data assists student monitoring and drives instructional

decision-making.

. Students are supported in making informed decisions about their short- and long-term plans.

E. Students develop the skills and relationships necessary to lead healthy and productive lives.

Students learn Twenty-first Century Skills, such as collaboration, problem-solving, and

working in a virtual environment.

@ Strategic Plan Goal 4: Provide Optimal Learning Environments

The budget will create and maintain the physical and digital infrastructure required to sustain the efficient

operation of the school system. It will provide systems and services, including network systems, hardware,

and software, that promote academic achievement, efficient administrative structures, and maximize

school resources.

Guiding Principles

A.
B.
C.

D.

Productivity and learning are enhanced through the use of Twenty-first Century Tools.
Enterprise systems promote effective and efficient use of resources across the division.
Data are accurate, reliable, and secure.

Information systems are scalable, replicable, and redundant.

1. The Developmental Assets are 40 common-sense, positive experiences and qualities that help influence choices young people make and help them become caring,
responsible adults. Grounded in extensive research in youth development, resiliency, and prevention, the Developmental Assets represent the relationships, opportunities,
and personal qualities that young people need to avoid risks and to thrive.



Building the FY 2019 Budget

Planning for the FY 2019 budget began shortly after the FY 2018 budget was adopted. As budget
development accelerated in the fall, our budget deficit ranged from $21 million to $26 million, a significant

funding challenge.

As is the School Board’s practice, budget direction was given to the Superintendent to develop a budget

that was focused on:

® APS Mission, Vision, Core Values, Strategic Plan and the School Board’s priority to support
the whole child.

@® Providing a compensation increase.

@®© Continuing the investment in the initiatives begun in the FY 2017 and FY 2018 budgets to support
the whole child and 21st Century learning opportunities.

® Allocating resources to fund the necessary administrative and instructional staft to support our

growing school system.

@® Presenting an economically sustainable budget and developing long-term strategies to reduce per-

pupil spending across future budget years.

A number of the School Board’s requirements are met in this budget; a compensation increase is included,
most of the initiatives begun in the FY 2017 and FY 2018 budgets are funded, the cost of enrollment is
funded, and resources were allocated to support our growing school system. In order to accomplish these
priorities, some reductions and changes in service were included in the adopted budget. Details and
descriptions of these actions organized by revenue, expenditures, and reductions are found in this section.

The FY 2019 Adopted Budget represents a 4.3 percent increase over the FY 2018 Adopted Budget.

EXECUTIVE SUMMARY
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Building the FY 2019 Budget

The Superintendent was directed to develop a revenue-neutral proposed budget. The proposed budget was
presented with a gap which was closed by implementing reductions and changes in service delivery. The
same methodology is used to present the School Board’s Adopted budget.

The FY 2019 Adopted Budget includes a 3.4 percent increase in the County transfer, increases in state aid
primarily due to enrollment growth, and an increase in local revenue primarily in Food and Nutrition
Services and Extended Day. Details of these changes follow.

When developing the budget, the prior year’s adopted budget is the starting point or base for the next year’s budget.
The FY 2018 Adopted budget of $613.6 million is the base from which the FY 2019 budget is constructed.

ALL FUNDS REVENUE SUMMARY

FUND ACTUAL ADOPTED ADOPTED AMOUNT PERCENT

County Transfer $472.7 $484.2 $500.5 $16.3 3.4%
County Transfer - Re-estimated $0.0 $4.6 $0.0 ($4.6) 0.0%
State Aid $43.0 $46.3 $48.1 $1.8 3.8%
State Sales Tax $245 $26.2 $28.1 $1.9 7.1%
Federal Aid 9334 $143 $15.0 $0.8 5.3%
Local Revenue $15.2 $20.7 $219 $1.2 5.9%
Carry Forward/Budget Savings $2.8 $17.3 $19.9 $2.6 15.0%
TOTAL REVENUE ALL FUNDS $591.6 $613.6 $633.5 $20.0 3.3%

Since the budget is based on the prior year adopted funding, the dollar figures and FTEs listed throughout
this section indicate the change between the FY 2018 School Board’s Adopted budget and the FY 2019
Superintendent’s Proposed budget.

Budgeted Beginning Balance ($0.0)
This budget assumes that $3.5 million will be carried forward from FY 2018 Closeout funds to be used to
fund the FY 2019 budget. This is the same as the carry forward amount in the FY 2018 budget.

County Transfer to APS - Revenue $16.3
APS is fortunate to receive strong support from the Arlington community. The County government and
Schools have a long history of sharing local tax revenue. As a result of this agreement, revenue comes to APS
at different times of the year and is designated as one-time or ongoing revenue; most revenue comes from the
County as ongoing. In the FY 2019 budget, the County transfer to APS is $497.6 million in accordance to the
revenue sharing policy, an increase of $13.4 million in ongoing funds. The County also provided $3.2 million
of one-time revenue of which $2.9 million is included in the FY 2019 adopted budget.



Building the FY 2019 Budget

State Revenue $3.6

State revenue for Basic Aid and Virginia sales tax represents 11.9 percent of APS’s budget. In FY 2019 state
aid will be $76.2 million compared to $72.6 million last year. The increases for FY 2019 are primarily the
result of increased enrollment growth and additional receipts for sales tax. The budget was developed based
on the General Assembly’s 2018-2020 biennial budget as adopted on June 7, 2018.

State revenue in the Grants and Restricted Program Fund is anticipated to decrease by $71,603 due to a

change in a school’s risk status.

In FY 2016, APS began applying for Medicaid reimbursement for qualifying special education services. Due
to a change in the Medicaid program, the funding will no longer be included in state revenue and has been

moved to federal revenue.

Also included in the projected state revenue increase is funding to partially offset the increased costs of the
Children’s Services Act Fund.

The chart below identifies the two broad sources of revenue received from the state: sales tax and Basic Aid
for Education. Growth in state revenue is primarily the result of increasing student growth in Arlington

County and increasing sales tax revenue in Virginia.
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Federal Funds $0.8
Federal funding of $15.0 million, which represents 2.3 percent of the APS budget, will increase in FY 2019.

In FY 2019, federal funding will increase in the Food and Nutrition Services Fund as a result of increased
participation in the National School Lunch Program, and in the IDEA grant for special education. In
addition, Medicaid reimbursement for qualifying special education services will be shown as federal funding
beginning in FY 2019.

Local Revenue from Fees, Charges and Local Grants $1.2
Revenues from fees and charges for services include funds paid directly to the school division by individuals
or groups for various types of services received. These services include use of school buildings, adult
education classes, school breakfasts and lunches, to name a few. In addition, the school division receives

some local grants to support various schools or school division initiatives.

In FY 2019 local revenue from fees and grants is projected to increase from $20.7 million in FY 2018 to $21.9
million, an increase of $1.2 million or 5.9 percent. The increase in local revenue is primarily due to increased

demand for services and additional revenue in some programs. Highlights of the changes in revenue include:

® Food and Nutrition Services
The number of students participating in APS’s breakfast and lunch programs continues to increase
and will contribute to additional fee income (as well as additional expenses). The increased student

participation is projected to generate an additional $195,255 in fee revenue.

@© Extended Day
The Extended Day tuition fees are increased in FY 2019 by 3 percent in order to cover costs
associated with increasing enrollment in the program. Increased participation and the increased
revenue from the revised tuition fees is projected to generate an additional $1,084,363 in fee revenue.

@ The Children’s School
Due to the relocation of The Children’s School, previously located in the Reed building, revenue will

decrease by $0.2 million.

®© Montessori Tuition for Three and Four-year Old Students
The Montessori tuition rates will increase next year in accordance with a multi-year 4-6 percent rate
adjustment schedule designed to set fees at market rates. A sliding scale will remain in place. Because
the projected increase in fee revenue for FY 2017 did not materialize, the increase in tuition rates in
FY 2019 is not projected to generate additional fee revenue over the amount projected for FY 2018.
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The chart below provides a summary of local revenue paid directly to the school division.

LOCAL REVENUE SUMMARY

CATEGORY ACTUAL ADOPTED ADOPTED

Adult Education Tuition $23,515 $36,000 $36,000
Building Rentals $53,303 $105,000 $105,000
Bus Camera Fines ($22,630) $25,000 $200,000
Children's School Rent $166,867 $200,000 S0
Driver Education Fees $18,707 $15,000 $15,000
Enrichment Program $72,044 $85,000 $80,000
High School Gate Receipts $162,695 $145,000 $155,000
Misc Local Receipts $85,004 $65,000 $75,000
Montessori 3/4 Tuition $1,136,661 $1,144,000 $1,144,000
Music Instrument Rentals $68,578 $80,000 $80,000
Regular Tuition $11,100 $25,000 $10,000
Sale of Junk and Equip $48,658 $4,000 $35,000
Summer School Fees $747,928 $705,000 $695,000
Transcript Receipts $1,721 $1,500 $1,800
Tuition Other Jurisdictions $453,803 $360,000 $375,000
TOTAL LOCAL REVENUE $3,027,954 $2,995,500 $3,006,800

Details of the fees for FY 2018 and FY 2019 can be found in the Supplemental Information section.

Carry Forward and Reserves

$2.6

Reserves to Offset Increases in FY 2018 Budget from Future Budget Years Reserve (54.84)
Reserves to Offset Increase in Compensation in FY 2018 Budget ($5.55)
Reserves to Offset Increase in VRS in FY 2018 Budget ($2.13)
Reserves to Offset Increases in Debt Service in FY 2018 Budget ($1.30)
Reserves to Offset Increases in FY 2019 Budget from Future Budget Years Reserve $5.81
Reserves to Offset Increase in Compensation in FY 2019 Budget $5.95
Reserves to Offset Increases in Debt Service in FY 2019 Budget $4.67

NET RESERVES ADJUSTMENTS

$2.61

EXECUTIVE SUMMARY
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The remaining revenue adjustments reflect APS’s use of funds from prior periods (such as closeout) and the

use of reserves set aside in earlier budgets for a specific purpose. These adjustments include:

® The FY 2018 base budget included one-time funding of $1.3 million taken from a Debt Service
Reserve that is eliminated in FY 2019.

@ Similarly, the FY 2018 base budget also included one-time funding of $2.1 million taken from the
VRS Reserve and used to partially offset the increased VRS costs in FY 2018 which is eliminated
in FY 2019.

® Also, $5.5 million taken from the Compensation Reserve and used to partially offset the

compensation increase in FY 2018 is eliminated in FY 2019.

®© Funding totaling $4.8 million from the Future Budget Years reserve was used to offset one-time costs
in FY 2018. Because this is one-time funding, it is eliminated in FY 2019.

® In accordance with School Board practice in prior years, $4.7 million from the Debt Service Reserve
will be used to partially offset the increased FY 2019 debt service costs.

® $6.0 million is taken from the Compensation Reserve and used to partially offset the compensation
increase in FY 2019.

® Funding totaling $5.8 million from the Future Budget Years reserve is used in the FY 2019 budget to
offset one-time costs. Setting aside funding to help offset one-time costs in FY 2019 is one part of the
School Board’s strategy, outlined in their budget guidance, for closing the budget gap.

USES OF FUTURE BUDGET YEARS RESERVE IN FY 2019 IN MILLIONS

One-time funded in Baseline

Consultant fees for SPED and ESOL/HILT Evaluation $0.05
Technology costs for Fleet, Stratford and Wilson $1.16
Furniture for Wilson $1.01
Window Cleaning $0.08
Replacement vehicle $0.04
One-time funded in Enrollment Adjustments (furniture and technology) - School Operating $50.07
One-time funded in Enrollment Adjustments (relocatables) - Capital Projects $0.75

One-time funded in Investments to Support Growth

Trash and Recycling Cans $0.23
Professional Development $0.05
Montessori Instructional Assistants (FY 2019 only) $0.10
Transportation to the Outdoor Laboratory $0.02
Cultural Responsiveness training $0.08

One-time funded in Continuing Growth Initiatives

Arlington Tech - new and upgraded labs %0.18
Student & Instructional Support - Textbooks, Randolph IB $0.04
Safety & Security Needs - Radio antennae in MS; Year 3 of 4 year security plan %0.27
One-time funded in Replacement Buses and Technology $1.69

TOTAL USE OF FUTURE BUDGET YEARS RESERVE IN FY 2019 $5.81
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The FY 2019 budget was developed with the FY 2018 Adopted Budget of $613.6 million as the beginning
baseline. Expenditure adjustments were made focusing on the Budget Direction from the School Board. As part
of the budget process, the base budget was reviewed and modified to maintain current services and address

the changes occurring at APS, specifically the rapidly growing student population. The chart below provides a
summary of these changes and explanations follow.

ALL FUNDS EXPENDITURE SUMMARY

IN MILLIONS FY2017  FY2018 FY2018

FUND ACTUAL | POSITIONS | ADOPTED | POSITIONS | ADOPTED | AMOUNT | PERCENT
Salaries (includes hourly) $323.6 $359.1 $373.5 $14.4 4.0%
Employee Benefits $101.3 $126.8 $129.3 $2.5 2.07%
Purchased Services $21.7 $23.9 $26.8 $2.9 12.0%
Other Charges $13.8 $19.2 $21.2 $2.0 10.4%
Debt Service $44.5 $49.2 $58.6 $9.3 19.0%
Materials and Supplies $21.6 $20.5 $22.1 W 8.1%
Capital Outlay $22.2 $15.3 $15.2 (50.2) -1.0%
Other Uses of Funds (%0.5) (%0.5) ($0.5) ($0.0) 1.6%

TOTAL ALL FUNDS EXPENDITURES $548.3 4,674.45 $613.6 4,788.49 $646.2

One-Time Costs in FY 2018 ($9.4) / (0.00)
Expenditures added to the FY 2018 budget that were for one-time needs or were ongoing costs funded for
one year only with one-time funds are removed from the baseline when developing the FY 2019 budget as the

funding is not available again in FY 2019. The one-time costs removed from the budget include the following:

ONE-TIME COSTS IN FY 2018 ADOPTED BUDGET IN MILLIONS

One-time funded in Baseline FTE
Abingdon technology costs for new addition $0.28
Additional buses and radios (5) $0.55

One-time funded in Enrollment Adjustments (furniture and technology) - School Operating $0.30

One-time funded in Enrollment Adjustments (relocatables) - Capital Projects $1.20

One-time funded in Continuing Growth Initiatives

Arlington Tech - new and upgraded labs $0.24

Student and Instructional Support - Textbooks $0.01

Safety and Security Needs - Radio antennae in MS; Year 2 of 4 year security plan $0.32
One-time funded in New Requests

Health and safety maintenance items %0.21

Medicaid billing software $0.08

HVAC vehicle $0.04
One-time funded in Replacement Buses and Technology $1.63
MC/MM $4.55

TOTAL ONE-TIME COSTS IN FY 2018 ADOPTED BUDGET

EXECUTIVE SUMMARY
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Baseline Adjustments $19.4/11.99
Baseline budget accounts are reviewed each year as part of the budget process to ensure that funding is
adequate to continue services and to reduce funding when historical spending patterns or other data indicate
that the funds budgeted in the previous year will not be required in the next. Highlights of baseline increases
are followed by baseline decreases.

As part of the baseline adjustments, a net of 16.99 positions are added to the FY 2019 budget. Extended Day
adds 2.0 team leaders and the Grants and Restricted Programs Fund increases 4.99 positions as a result of
changes in grant funding. Custodians are increased by 2.5 positions after square footage calculations were
updated. Facilities and Operations adds 1.0 safety specialist to replace contracted services received from the
County. Also, to prepare for the opening of two new buildings in the fall of 2019, 2.0 principal and 2.0 principal
assistant positions are added. The Office of Equity and Excellence adds three positions to reflect positions

that were already funded in the baseline but the corresponding FTEs were not included. The Welcome Center
converted 5.5 bilingual resource assistant positions to 3.0 registrar and 1.0 teacher positions. In addition, the
Drew Montessori program permanently eliminated 1.5 FLES and 2.0 art/music/physical education positions to
restore 7.0 assistant positions which were reduced as a result of a change to the planning factor.

Debt Service increases by $9.3 million to account for the principal and interest payments on bonds previously
sold for construction projects and for the $156.8 million to be sold in spring 2018 to fund construction
projects as outlined in the School Board’s Adopted FY 2017-FY 2026 Capital Improvement Plan.

BASELINE ADJUSTMENTS IN MILLIONS

Baseline Increases FTE
Debt Service $9.33
Food and Nutrition Services Fund expenditures $0.70
Grants and Restricted Programs Fund additional positions $0.00 499
Extended Day additional expenditures $1.08 2.00
Children's Services Act expenditures $0.23
New capacity - technology, furniture, principals, and principal assistants for new schools $2.65 4.00
Building Leases $1.98
Custodians $0.12 2.50
Replacement buses $1.20
Facilities Contracts - equipment bureau, stormwater, elevators, and grounds maintenance $0.16
Safety Specialist $0.09 1.00
Student activities - crew transportation $0.01
Aquatics - Swimming pool repairs, first aid/CPR/AED equipment and supplies $0.02
Credit card fees $0.08
Network and Infrastructure - copiers, internet circuits, infrastructure maintenance $1.21
Software maintenance and licensing $0.31
Planning and Evaluation - consultants fees, printing, supplies, IT systems and translation services $0.40
Teaching and Learning Contracts $0.26
Instructional materials $1.01
Annual membership fees $0.11
Equity and Excellence Office - FTE only, funding already in the baseline 3.00
Welcome Center - convert bilingual assistants to 3 registrars and 1 teacher $0.29 4.00
Montessori Program - restore instructional assistant positions $0.33 7.00

Total Baseline Increases $21.57 28.49
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Baseline Decreases FTE
Grants and Restricted Programs Fund expenditures (50.41)
Vacant positions - Asst Superintendent of Student Services and Special Education, Planning and Evaluation Manager (50.27) (2.00)
Grandfathered reading teacher at Barcroft (50.05) (0.50)
Changes in stipends (50.02)
Utilities (50.10)
Contract services - livestreaming, County Safety Specialist (50.20)
Hourly funds (50.48)
Welcome Center - convert bilingual assistants to 3 registrars and 1 teacher (50.29) (5.50)
Montessori Program - permanently eliminate 1.5 FLES and 2.0 art, music, and PE teachers (50.33) (3.50)
Total Baseline Decreases ($2.14) (11.50)
NET BASELINE ADJUSTMENTS $19.43 16.99
Salary Base Adjustment ($4.1)/0.0

The salary base must be adjusted prior to building the next year’s budget. This reduction adjusts last year’s
salaries and benefits budget base for the employees who are “current and on board”

Salaries and Benefits ($1.3)/0.0
Based on our health insurance claims experience over the past two years, health insurance plan design
changes implemented by APS, as well as current and projected health insurance premiums for current and
projected staff, additional funding of $1.4 million is provided for these accounts for FY 2019. In addition to
this increase, a review of retiree health care premiums budget resulted in a savings of $1.0 million.

As presented in the General Assembly’s budget, the contribution rate for professional personnel to the
Virginia Retirement System (VRS) will decrease from 16.32% in FY 2018 to 15.68% for FY 2019. This change
results in as savings of $1.7 million for FY 2019.

The County retirement contribution rate increases to 15%, resulting in a small increase in expenses for FY 2019.

New Investments $22.6/97.05
In keeping with the School Board’s Budget Direction and Strategic Plan, this budget contains a number of new
investments. Details of all new investments are outlined in the section that follows beginning on page 52.

FTE
Enrollment Growth $5.75 50.00
Step Increase $9.70
Additional Compensation $2.20
Continuing Growth Initiatives $3.42 37.30
Investments to Support Growth $1.52 9.75
TOTAL NEW INVESTMENTS $22.59 97.05

EXECUTIVE SUMMARY
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Enrollment Growth $5.8/50.0
Over the last eight years, the number of students attending APS increased by more than 6,900 students or

by just over 34 percent. The actual enrollment on September 30, 2017 was 26,941 students; the projected
enrollment for September 30, 2018 is 28,016 students or an increase of 1,075, representing a one-year
increase of 4.0 percent.

Additional funding for teachers, teacher assistants, school administrative staff, and other school-based
positions must be added to accommodate this growth. In addition, due to APS’s severe capacity constraints,
funding is included for additional relocatables and classroom technology and equipment. A total of $5.8
million is required to provide 50.0 additional school-based positions as well as approximately $0.8 million to
fund relocatable classrooms and $0.07 million to provide for the materials, technology, furniture and equipment
needed to make the relocatables fully-functioning classrooms.

ENROLLMENT GROWTH IN MILLIONS

Enroliment FTE
Elementary $2.59 31.50
Secondary $1.18 7.30
Other School-based $1.16 11.20

Total Enrollment Costs $4.93 50.00

Capacity
Relocatables $0.75
Furniture and technology for relocatables $0.07

Total Capacity Costs $0.82

TOTAL ENROLLMENT GROWTH $5.75 50.00
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Compensation Adjustment $11.9/0.0
Because teacher and staff quality are fundamental to student achievement and student success, funds are
provided for a step increase for all eligible employees at a cost of $9.7 million. This increase supports the

School Board’s goal to ensure that APS attracts and retains a high quality work force. In addition, $2.2 million

is included to continue the second year of the three-year phase-in plan to increase the salaries of the positions
identified in the compensation study as being under market.

The chart below outlines the compensation adjustments provided since FY 2010.

FISCALYEAR

2018-19 Yes Salary scale adjustments for positions identified in the compensation study as being under market.
2017-18 Yes Salary scale adjustments for positions identified in the compensation study as being under market.
2016-17 Yes 1.75% increase for eligible employees at the top of the scale or on longevity steps.

Increase in the minimum wage to $14.50 per hour for eligible employees with regularly-
scheduled work hours.

2015-16 Yes $1000 one-time bonus for employees who would move a step without an increase in salary or
who are at the top of the scale.

2014-15 No 2% compensation adjustment

$500 one-time bonus for all eligible employees

2013-14 Yes $1000 one-time bonus for employees who would move a step without an increase in salary or
who are at the top of the scale.

2012-13 No 2.68% compensation adjustment

5% compensation adjustment required by General Assembly as part of VRS '5 for 5' Swap

$1000 one-time bonus for employees who would move a step without an increase in salary or

2011-12 Yes who are at the top of the scale.

2010-11 No No other salary adjustments provided.

2009-10 Yes, mid-way through the year No other salary adjustments provided.

EXECUTIVE SUMMARY
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Continued Implementation of FY 2017 and FY 2018 Growth Initiatives $3.4/37.30
The FY 2017 and FY 2018 budgets included funding for various new investments that would be phased in
and fully implemented over a number of years. Details of the initiatives with multi-year implementation
plans are outlined and explained in the section that follows.

INVESTMENTS FY 2017 FY2018 _ FY 2020 FY 2021

(Dollars in Millions) ADOPTED |  FTES ADOPTED FTES ADOPTED | FTES |PROJECTED| FTES |PROJECTED| FTES
ARLINGTON TECH @ THE CAREER CENTER

Arlington Tech $%0.75 430 $1.21 10.00 $1.35 14.30 $2.12 20.50 $0.85 9.00
Subtotal Arlington Tech @

The Career Center $0.75 4.30 $1.21 10.00 $1.35 | 14.30 $2.12 | 20.50 $0.85 | 9.00
CENTRAL REGISTRATION

Central Registration $0.07 1.00 $0.07 1.00

Subtotal Central Registration $0.07 1.00 | $0.07 1.00 | $0.00 $0.00 $0.00

STUDENT AND INSTRUCTIONAL SUPPORT

School Psychologist and Social
Worker/Visiting Teacher Planning

Factor Adjustments $1.16 12.00 $1.13 12.00 $1.02 | 11.00

Substance Abuse Counselor $0.09 1.00 $0.09 1.00

Academic Support for Level 5 English

Language Learners $0.32 3.50 $0.28 3.00 $0.28 3.00

Social Studies Textbooks $0.40 $0.01 $0.01 $0.01 $0.01
Instructional Technology Coordinators (ITCs) $0.32 3.00 $0.06 0.50

Technology Funding $0.00 $1.70 $0.00 $1.50

Subtotal Student and

Instructional Support $2.30  19.50 | $3.28 | 16.50 | $1.31 | 14.00 $1.51 | 0.00 $0.01 | 0.00

SAFETY AND SECURITY NEEDS

Distributed Antenna System and

Bi-Directional Amplifier $0.17 $0.17 %017 %017

Safety and Security Upgrade $0.11 %0.16 %0.1 $0.09

Subtotal Safety and

Security Needs $0.27 0.00 $0.32 0.00 $0.27 0.00 $0.26 | 0.00 $0.00 | 0.00
INFRASTRUCTURE AND SUPPORT NEEDS

Contracted Bus Driver Positions 9044 9.00 $0.67 14.00 %0.24 5.00 %0.24 5.00 $0.24 5.00
Contracted Bus Attendant Positions 5038 11.00 $0.56 16.00 $0.07 2.00 $0.07 2.00 $0.07 2.00
Preventive Maintenance HVAC Contract $0.10 $0.10

Facilities and Operations Communication

Services Coordinator $0.05 0.50 $0.05 0.50

Technicians $0.12 1.00 $0.19 2.00 $0.19 2.00

Subtotal Infrastructure and
Support Needs $1.09 | 21.50 $1.56 | 32.50 $0.50 | 9.00 $0.31 | 7.00 $0.31 | 7.00

GRAND TOTAL $4.48 46.30 $6.44 60.00 $4.20 27.50 $1.42 16.00

Note: May not total due to rounding.
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Arlington Tech $1.35/14.30
Arlington Tech is designed to meet the needs of learners who thrive on hands-on, project-based, and
work-based learning experiences. Students apply interdisciplinary academic knowledge to skills developed
through Career and Technical Education (CTE) classes. College credits may be earned through dual

enrolled academic and CTE courses. Students will learn how to effectively combine their interdisciplinary
core academic knowledge with their developed skills in CTE classes to solve environmental, ecological, and
engineering problems. There will be an emphasis on hands-on, work-based activities and projects in which
students will put theory into action, and use critical thinking skills to solve relevant local and global real
world problems. Initially, Arlington Tech’s focus will be on Engineering and I'T/Digital Media.

Regular school bus transportation is available to students to and from school. After school bus transportation

is available from the Career Center to each of the comprehensive high schools for extra-curricular activities.

FY 2017 was the first year of a multi-year plan to implement and develop the Arlington Tech program at
the Career Center and approximately 40 students were served. In FY 2018, the program expanded to serve
an additional 100 students. An additional 200 students were projected each year in FY 2019 and FY 2020;
however, 120 students applied and were enrolled in the program for FY 2019. Based on the change in
enrollment, the FY 2019 costs for Arlington Tech were adjusted accordingly. An additional 200 students are
still projected to be enrolled in FY 2020.

FIVE YEAR FUNDING PLAN

ADOPTED | FTE | ADOPTED | FTE | ADOPTED | FTE | PROJECTED | FTE | PROJECTED | FTE | PROJECTED | FTE

$0.75 4.30 $1.21 10.00 $1.35 14.30 $2.12 20.50 $0.85 9.00 $6.28 58.10

Rationale/Instructional Impact

Arlington Tech provides the opportunity for students to explore and become certified in a variety of CTE
programs. Certifications allow students to enter into a range of professional careers upon exiting high school.
This program also allows students to get a jump start on college by earning college credits through dual
enrolled academic and STEM related courses in Engineering and I'T/Digital Media.

Strategic Plan Goals

Goal 1.B. Create engaging and motivating educational program choices that prepare students to achieve
college and career aspirations. These choices provide opportunities to: (1) explore, discover, and optimize
their individual strengths; (2) recognize and help them overcome their weaknesses; and (3) be evaluated and
benchmarked against the best educational systems nationally and internationally.

Program Efficacy and Evaluation
The efficacy of this expenditure will be determined by the progress made towards achieving the School
Board’s FY 2017 Priorities 1b, le, and 1f as reported through the established reporting processes.

Number Affected
In the third year, this will affect an additional 120 students from Wakefield, Washington-Lee, and Yorktown.

EXECUTIVE SUMMARY
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School Psychologist and Social Worker Planning Factor Adjustments $1.02/11.00
This funding represents the third year of a three-year plan to adjust APS’ planning factor ratio for school
psychologists and social workers from 1:1650 to 1:775. This is intended to better align APS with best practices
and recommended ratios of the National Association of School Psychologists (NASP), which currently
recommends a ratio of 1.0 school psychologist for every 500-700 students enrolled (1:500-700). Two years ago,
APS had a ratio of 1:1650 for both school psychologists and social workers which was well above respective
association recommendations as well as the ratios of surrounding school divisions. The new planning factor will
provide a ratio of 1:775 and be phased in over a three-year period. In FY 2017 and FY 2018, 12.0 positions (6.0
school psychologist positions and 6.0 social worker positions in each of those years) were funded. FY 2019 will
fund an estimated 11.0 positions (5.5 each for school psychologists and social workers).

THREE YEAR FUNDING PLAN

FY 2017 FY 2018 FY 2019

ADOPTED FTE ADOPTED FTE ADOPTED FTE PROJECTED FTE

$1.16 12.00 $1.13 12.00 $1.02 11.00 $3.31 35.00

Rationale/Instructional Impact

Providing a higher ratio of school psychologists and social workers at each APS school will improve and
increase social and emotional supports for students, their families and APS teachers, and will support the
work of school counselors as they implement the comprehensive counseling program. This adjustment
will provide each school with a full-time student services team (counselor, school psychologist and social
worker). APS psychologists have multiple schools for which they are responsible, thus limiting their
availability to provide additional expertise. School psychologists and social workers are uniquely trained to
deliver high quality mental and behavioral health services in the school setting to ensure all students have
the support they need to be successful in school, at home and throughout life. School psychologists and
social workers are uniquely qualified members of school teams that support teachers’ ability to teach and
children’s ability to learn. They provide direct educational, behavioral and mental health services for children
and youth, as well as work with families, school administrators, educators and other professionals to create

supportive learning and social environments for all students.

Strategic Plan Goals
® Goal 5. Meet the Needs of the Whole Child indicates that Arlington Public Schools will ensure that
every student is safe, healthy, challenged, supported, and engaged. School psychologists and social
workers are especially suited to support this work.

Program Efficacy and Evaluation
® ATSS data will measure the effectiveness of additional support.
® School-based feedback.
® Community-based survey data (Youth Risk Behavior Survey, Whole Child Inventory Survey, etc.).

Number Affected
This will affect all schools and students when fully implemented.
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Academic Support for Level 5 English Language Learners $0.28/3.00
This initiative provides additional supplemental staffing to provide support to ESOL/HILT students in the
middle and high schools and specific federally-mandated, but not funded, academic support to Level 5
students at elementary, middle, and high schools. The new planning factor will provide a 1.0 position per 43
Level 5 students and be phased in over a three-year period. In the two previous years, a total of 6.5 positions
were added. FY 2019 will add 3.0 positions for a total of 9.5 positions over three years.

THREE YEAR FUNDING PLAN

FY 2017 FY 2018 FY 2019

ADOPTED FTE ADOPTED FTE ADOPTED FTE PROJECTED FTE

$0.32 3.50 $0.28 3.00 $0.28 3.00 $0.88 9.50

Rationale/Instructional Impact
These positions will provide:

® Short and long-term academic support for students.
® Specific instructional support for students no longer enrolled in ESOL/HILT classes.
®© Targeted support to individual schools with large numbers of Level 5 students.

This proposal is aligned with the recommendations of the Advisory Council on Instruction and the ESOL/
HILT Citizen’s Advisory Committee as well as the results of program evaluation.

Strategic Plan Goals
® Goal 1.B. Create engaging and motivating educational program choices that prepare students to
achieve college and career aspirations. These choices provide opportunities to: (1) explore, discover, and
optimize their individual strengths; (2) recognize and help them overcome their weaknesses; and (3) be

evaluated and benchmarked against the best educational systems nationally and internationally.

Program Efficacy and Evaluation
The efficacy of this expenditure will be determined by the progress made towards achieving the School
Board’s FY 2017 Priorities 1b and le as reported through the established reporting processes.

Number Affected
This will affect multiple schools.
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Social Studies Textbooks $0.01/0.00

This funding provides for supplemental materials that will be needed to support the 2017 Social Studies

resource adoption (digital subscriptions and course specific texts).

FOURYEAR FUNDING PLAN

FY 2017 FY2018 FY2019

ADOPTED FTE ADOPTED FTE ADOPTED FTE PROJECTED FTE PROJECTED FTE

$0.40 0.00 $0.01 0.00 $0.01 0.00 $0.01 0.00 $0.43 0.00

Rationale/Instructional Impact

A resource adoption process was completed in the spring of 2017 for social studies materials. With this
adoption process, funds are needed to further support these resources to ensure fidelity of implementation
across all schools and grade levels (anticipating increasing enrollment, digital subscription needs, etc.).

Strategic Plan Goals
® Goal 2.B. Provide effective and dynamic classroom instruction. Student instruction is responsive
to individual academic needs, interests, and learning preferences, as evidenced by student data and
supported by ongoing staff training. Classroom instruction is characterized by high expectations;
clear and consistent learning targets; and a variety of opportunities to demonstrate levels of
understanding. It is differentiated to particular academic needs, interests, and learning preferences,

and includes experiential education.

Program Efficacy and Evaluation
The efficacy of this expenditure will be determined by the progress made towards achieving the School
Board’s FY 2017 Priorities 1b and 1e as reported through the established reporting processes.

Number Affected
This will affect all schools.



Building the FY 2019 Budget

Technology Funding $0.00/0.00

This request is to fund the purchase of devices for staff and students to assist in providing efficiencies to
teaching and learning. These funds are based on projected enrollment growth, the retiring of current leases
and the establishment of new leases, and current baseline technology budgets.

During the budget review process, it was determined additional funding was not required for FY 2019, but
would be for FY 2020.

THREE YEAR FUNDING PLAN

FY 2018 FY 2019

ADOPTED FTE ADOPTED FTE PROJECTED FTE PROJECTED FTE

$1.70 0.00 $0.00 0.00 $1.50 0.00 $3.21 0.00

Rationale/Instructional Impact:
Providing devices allows for equitable access of instructional content and also reduces the amount of time
used to complete the SOL testing window.

Program Efficacy and Evaluation:
Students and staff have access to devices according to approved allocations

Strategic Plan Goals:
Strategic Plan Goal 4: Provide optimal learning environments

Alignment with Strategic Plan:
Provides an equitable opportunity aligning resources to student learning and supports the infrastructure
for learning.

Number affected:
6500 students and 100 staff.

EXECUTIVE SUMMARY



EXECUTIVE SUMMARY

Building the FY 2019 Budget

Distributed Antenna System and Bi-Directional Amplifier $0.17/0.00
APS is collaborating with the County on a multi-year initiative to improve safety during emergencies in
schools by ensuring that first responder radio communications are fully functional throughout each school.
The initiative, under which schools with the most significant issues were prioritized, comprises installation
and testing of distributed antenna systems (DAS) and bi-directional amplifiers (BDA) in schools. This
initiative is being implemented along with upgrade of radios to 800 MHz at many schools. This funding has

provided for installation of new systems and maintenance of existing systems.

FY 2018 Update

During the first year, DAS and BDA systems were installed at Kenmore and Williamsburg to address long-
standing problems with first responder communications in the two buildings. The buildings have been tested
and now comply with Arlington County requirements. In addition, the systems at Wakefield, Yorktown and
Washington-Lee were audited and inspected, and upgrades were made at both schools.

FOURYEAR FUNDING PLAN

FY 2017 FY 2018 FY 2019

ADOPTED FTE ADOPTED FTE ADOPTED FTE PROJECTED FTE PROJECTED FTE

$0.17 0.00 $0.17 0.00 $0.17 0.00 $0.17 0.00 $0.66 0.00

Rationale/Instructional Impact
The plan to install new or enhance the current DAS and BDA communication systems in schools is:

@®© Necessary for security and safety issues.

@®© Based on the needs of APS to have communication systems which support first responder radio

communications during emergencies.

Strategic Plan Goals
® Goal 4.D. Provide environments that are clean, safe, and conducive to learning and that apply best
practices for energy efficiency and environmental sustainability. The improvements to DAS and BDA
systems will provide a safer environment for all students, staff, and volunteers because they ensure that
first responder will operate during emergencies and other incidents.

Program Efficacy and Evaluation
® Improve safety for students, staff, volunteers, and school visitors.

®© Meet expectations of stakeholders and the community for adequate radio communications in
APS facilities.

® Comply with federal, county, state, and other emergency communications guidelines or requirements.
® Improve safety for first responders during emergencies in APS schools.

@ Raise the quality of radio communications in older facilities to the level of newer facilities.

Number Affected

This will improve first responder communications in schools and facilities where radio communications
issues have been identified. It will directly affect only students, staft and visitors in buildings where the
systems have been installed, but the ultimate goal is for the systems to be installed in all APS buildings.



Building the FY 2019 Budget

Safety and Security Upgrade $0.11/0.00
This budget request lists several areas where upgrades and improvements are needed to provide the

improved safety and security for students and staff. This request not only supports APS students and staff

but also police and fire units responding to major incidents at schools. The request includes: radio repairs
and supplies, replacement radios, new radios for schools that currently have inadequate equipment, radio
frequency studies, and security camera maintenance and repairs.

FY 2018 Update

This project is being implemented as planned and improvements related to security and safety are ongoing.
FY 2017 and FY 2018 funding provided replacement and upgraded security camera equipment. In addition,
the funding allowed for transition to 800MHz radios in schools that had issues with their previous VHF
radios including Langston, Williamsburg and Gunston. In schools where VHF radios remain in use, older
analog radios are being replaced and radio repeaters are being installed as needed.

FOURYEAR FUNDING PLAN

FY 2017 FY 2018 FY 2019

ADOPTED FTE ADOPTED FTE ADOPTED FTE PROJECTED FTE PROJECTED FTE

$0.11 0.00 $0.16 0.00 $0.11 0.00 $0.09 0.00 $0.46 0.00

Rationale/Instructional Impact

APS is one of many school divisions operating in the National Capital Region (NCR). The Department of
Homeland Security (DHS) has identified the NCR as one of the areas with the highest likelihood of terrorist
attacks and other breaches of our security. In addition to APS’ geographic location, there is the added concern
that APS is responsible for educating and keeping safe the children of high-ranking government officials.

This increases the need for radio communications and security cameras. These items are used by police, fire, and
rescue units in the event of a crisis. The security cameras can be viewed when needed by the Arlington County
Emergency Communications Center to help direct police, fire, and medical emergency responders in a school
efficiently. The 800MHz radios improve communications for staff in schools and allow the Arlington County

Emergency Communications Center to initiate direct communications with APS staff during a serious incident.

Strategic Plan Goals
® Goal 4.D. Provide environments that are clean, safe, and conducive to learning and that apply best
practices for energy efficiency and environmental sustainability. Provide a safe environment for all

students, staff, and volunteers.

Program Efficacy and Evaluation
@®© Improve safety for students, staff, volunteer, and visitors.

® Meet expectations for safety among community stakeholders.

Number Affected
This project will affect all 27,000 students, 6,000 employees, and all APS visitors and volunteers when fully
implemented. In addition, these improvements indirectly impact the parents and families of APS students

who rely on staff to provide a safe environment.

EXECUTIVE SUMMARY



EXECUTIVE SUMMARY

Building the FY 2018 Budget

Additional Bus Driver Positions $0.24/5.00
APS Transportation employs both full-time drivers in budgeted FTE positions with benefits and substitute
drivers paid by the hour without benefits. The goal is to have one full-time budgeted FTE driver position for
each route plus contracted driver positions for six cluster leads, five swing drivers, one driver trainer and

nine substitute drivers.

FY 2018 Update

As a result of this multi-year initiative, APS Transportation currently has 161.5 contracted bus driver
positions in its FY 2018 budget. These contracted positions are currently filled by 150 regular route drivers,
six cluster lead drivers, and five swing drivers, for a total of 161 FTE’s. Any unassigned driver contracts at this
time are unfilled due to normal attrition, shortages of drivers in the market, and the time it takes to train and

license new drivers.

FIVEYEAR FUNDING PLAN

ADOPTED | FTE | ADOPTED | FTE | ADOPTED | FTE | PROPOSED | FTE | PROPOSED | FTE | PROJECTED | FTE

$0.44 9.00 $0.67 14.00 $0.24 5.00 $0.24 5.00 $0.24 5.00 $1.83 38.00

Rationale/Instructional Impact

APS Transportation regularly loses substitute drivers, who take full-time positions with benefits in other
school districts or in the private sector, hence the goal to have one full-time driver position for each route
and this budget request for five additional positions. Seasoned drivers have fewer accidents, are more familiar
with Arlington students and streets and have better on-time performance than new drivers. In addition, it
takes more than six weeks to train a new driver so both time and money are invested in preparing drivers to
transport children safely. Retaining drivers by providing them with full-time positions with benefits improves
safe, on-time delivery of students to schools so instructional time is not lost.

Strategic Plan Goals
@® Strategic Plan Goal 3: Recruit and retain highly qualified staff.
@® Strategic Plan Goal 4: Provide optimal learning environments.
@® Strategic Plan Goal 5: Meet the needs of the whole child.
Alignment with Strategic Plan

@®© Retain highly qualified staff to transport our students to and from school and other activities that
support the whole child.

®© Deliver students on time so they can have breakfast before school and take advantage of optimal

learning conditions.

@® Provide infrastructure for learning by providing clean, safe, efficient, transportation of students
to school.

Program Efficacy and Evaluation
Provide infrastructure for learning by providing transportation for students to and from school.

Number affected
All APS students and parents.



Building the FY 2019 Budget

Additional Bus Attendant Positions $0.07 /2.00
APS Transportation employs both full-time attendants in budgeted FTE positions with benefits and
substitute attendants paid by the hour without benefits on routes carrying young students and students with
special needs. The goal is to have one budgeted FTE attendant position for each route that requires one.

FY 2018 Update
As a result of this multi-year initiative, APS Transportation has 73 bus attendant positions in its FY 2018 budget.
All of these contracted bus attendant positions were filled to cover the 89 bus routes that require attendants.

FIVE YEAR FUNDING PLAN

FY 2017 FY2018 FY 2019

ADOPTED | FTE | ADOPTED | FTE | ADOPTED | FTE | PROPOSED | FTE | PROPOSED | FTE | PROJECTED | FTE

$0.38 11.00 $0.56 16.00 $0.07 2.00 $0.07 2.00 $0.07 2.00 $1.15 33.00

Rationale/Instructional Impact

Transportation constantly loses substitute attendants who find full-time positions with benefits in other
school districts or in the private sector. Seasoned attendants are more familiar with the students and have
better on-time performance than new attendants. In addition, it takes several weeks to train a new attendant
so both time and money are invested in preparing attendants to transport children safely. Retaining
attendants by providing them with full-time positions with benefits improves safe, on-time delivery of

students to schools so instructional time is not lost and ensures that their special needs are met.
Strategic Plan Goals

@® Strategic Plan Goal 3: Recruit and retain highly qualified staff.

@® Strategic Plan Goal 4: Provide optimal learning environments.

@® Strategic Plan Goal 5: Meet the needs of the whole child.
Alignment with Strategic Plan

@® Retain highly qualified staff to transport our students to and from school and other activities that
support the whole child.

@®© Deliver students on time so they can have breakfast before school and take advantage of optimal
learning conditions.

@® Provide infrastructure for learning by providing clean, safe, efficient, transportation of students

to school.

Program Efficacy and Evaluation
Provide infrastructure for learning by providing transportation for students to get to school.

Number affected
All APS students and parents, in particular students with disabilities.

EXECUTIVE SUMMARY



EXECUTIVE SUMMARY

O

Building the FY 2019 Budget

Technicians $0.19/2.0
APS’ technicians provide hardware and software support for schools and central offices. The technicians
ensure that technology functions correctly so teachers can leverage technology to enhance student learning.
Currently, APS has 12.0 technicians to support the division. Due to the expanding use of technology in the
classroom, other staft including Instructional Technology Coordinators (ITCs) are often required to perform
work that should be performed by a technician. This proposal will increase the number of technicians,
permitting the ITCs to provide a greater focus on supporting teacher’s effective use of technology in the
classroom. This is the final year of our initial three-year proposal to add technicians each year through FY
2019. In FY 2017, 1.0 new position was added and one existing position was reassigned. In FY 2018, two new
positions were added. In FY 2019, the final two positions will be added.

The State SOQ standards require that we have one technical support position for every 1,000 students to support
technology and devices in schools. This will ensure compliance with the state SOQ standards. (The SOQs also
include a separate requirement for one instructional technology teacher position for every 1,000 positions.)

THREE YEAR FUNDING PLAN

FY 2017 FY2018 FY2019

ADOPTED FTE ADOPTED FTE ADOPTED FTE PROJECTED FTE

$0.12 1.00 $0.19 2.00 $0.19 2.00 $0.50 5.00

Rationale/Instructional Impact
@® Technology plays an increased role in APS’s instructional program. Ensuring that technology
functions correctly has become a critical factor in the daily delivery of instruction.

@®© Feedback from schools indicates that they have an increasing demand for technical support.

@ Instructional Technology Coordinators are being required to provide technical support, which limits
their ability to provide instructional support.

® State SOQ standards require APS to increase the number of technicians in order to maintain a 1:1000 ratio.

Strategic Plan Goals
® Goal 1.B. Create engaging and motivating educational program choices that prepare students to
achieve college and career aspirations. These choices provide opportunities to: (1) explore, discover, and
optimize their individual strengths; (2) recognize and help them overcome their weaknesses; and (3) be
evaluated and benchmarked against the best educational systems nationally and internationally.

® Goal 3.B. Strengthen professional development and evaluation. APS has a systematic process in place
to identify, organize, share, adapt, and use data, information, knowledge, and best practices that exist
among professional and support staff members to improve processes and outcomes.

®© Goal 4.B. Provide an infrastructure for learning. APS makes available to students an infrastructure for
learning regardless of their location or the time of day. It supports access to information, as well as access to
participation in online learning communities. It enables seamless integration of in-and out-of- school learning.

@® The APS technology plan calls for increasing the number of technicians.
Program Efficacy and Evaluation

The program will be measured by increasing the percentage of 2847 technical support tickets closed within
SLA compliance.

Number Affected
@ This will affect all students, staff and schools.



Building the FY 2019 Budget

FY 2019 Investments to Support Growth $1.5/9.75
The FY 2019 budget includes a few new investments in order to continue to support enrollment growth and

increases in staff.

EXECUTIVE SUMMARY

INVESTMENTS TO SUPPORT GROWTH IN MILLIONS FTE
Alternatives to Suspensions-Proactive Measures $0.05

Diabetes Management Support $0.05

Closed Captioning Services $0.02

Interpreter and Translation Services $0.10

Interpreter Coordinator/Specialist $0.09 1.00
Employee Relations Supervisor $0.15 1.00
Employment Specialist $0.07 1.00
Leave Management Technician $0.07 1.00
Online License Renewal Account $0.01

Senior Buyer $0.14 1.00
Trash and Recycling Receptacles $0.3

Stipends for each high school Assistant Activity Directors for each fall, winter, and spring seasons $0.09

Outdoor Learning Coordinator $0.09 1.00
Psychologists and Social Workers $0.16 175
Transportation to Outdoor Lab $0.02

Cultural responsiveness training $0.08

Montessori Instructional Assistants (FY 2019 only) $0.10 2.00

INVESTMENTS TO SUPPORT GROWTH TOTAL $1.52 9.75



EXECUTIVE SUMMARY

Building the FY 2019 Budget

The Department of Administrative Services is responsible for a number of initiatives that affect the overall
climate in Arlington Public Schools including student discipline. Funds are needed to address discipline data
through proactive measures, for targeted interventions and system-wide professional development. Measures
are intended to specifically address the discipline gap amongst minority males and students with disabilities.
FY 2019 will be a one-year pilot.

Rationale/Instructional Impact:

APS discipline data demonstrates that our most vulnerable populations are often removed from school and,
therefore, missing day-to-day learning opportunities. Funds are needed to pay individuals for research-based
interventions, after school or Saturday programs and to provide the materials and resources needed for
implementation of alternatives to school suspensions. The initiatives/programs will be designed to enhance
relationships, increase access to County resources and provide students with self-advocacy/self-regulation
skills that aide in making positive choice and improving social and emotional well-being.

Program Efficacy and Evaluation:

A reduction in suspensions will serve as an indicator in achieving the goal. The implementation of the
Discipline Data Dashboard has enhanced system wide practices in data analysis with detailed reports by
school, ethnicity, gender, violation and incident.

Strategic Plan Goals:
Strategic Plan Goal 2: Eliminate the achievement gaps

Alignment with Strategic Plan:
As a public school system our primary goal is to provide exceptional learning opportunities in a safe and
secure learning environment. As a result, the Administrative Services Department wants to ensure that all

students are able to maximize learning opportunities by remaining in class.

Number affected:
About 150 to 200 students. Data indicates that our most vulnerable students are the ones frequently removed

from the learning environment.



Building the FY 2019 Budget

As more students are provided with accommodations to manage type 1 diabetes monitoring, additional
support is needed to meet the needs of students with specific health needs, outside of the supports provided
through the School Health partnership.

Rationale/Instructional Impact:
The appropriate monitoring of student needs ensures fidelity of 504 accommodations as well as the overall
support of student health.

Program Efficacy and Evaluation:
Evaluation of student monitoring

Strategic Plan Goals:
Strategic Plan Goal 5: Meet the needs of the whole child

Alignment with Strategic Plan:
One of the key elements of the whole child is ensuring each child is healthy. This budget request supports this
work for our students with diabetes who need consistent monitoring.

Number affected:
This will allow instructional staff in those schools with students with closely monitored diabetes care to
focus on instructional needs while having additional supports in place for students. The number of students

impacted will vary from year to year.

EXECUTIVE SUMMARY



EXECUTIVE SUMMARY

Building the FY 2019 Budget

Contractual services will be engaged to provide closed captioning services for all broadcasts and videos of
School Board meetings, work sessions and other countywide events posted on the APS website.

Rationale/Instructional Impact:

The U.S. Department of Education’s Office of Civil Rights (OCR) contacted APS in November 2017 regarding
a complaint about the accessibility of the APS website. Following a review of the content, OCR now requires
APS to include closed captioning on all video content posted on the APS website. Closeout funds were used to
implement closed caption services during the 2017-18 school year, and the requested funds will allow AETV
to maintain ongoing support for this function through an outside contractor to ensure compliance in the next

and all future fiscal years. This will be an ongoing expenditure.

Program Efficacy and Evaluation:
Video content hosted on the APS website will comply with the U.S. Office of Civil Rights video

accessibility requirement.

Strategic Plan Goals:
Strategic Plan Goal 5: Meet the needs of the whole child

Alignment with Strategic Plan:

This initiative meets Goal 5 of the current Strategic Plan to strengthen family involvement by providing closed
captioning services for families with a hearing disability who would otherwise not be able to use the video
content hosted on the website. This added feature will expand their ability to engage in the work of APS to

meet the instructional and personal needs of every child.

Number affected:
All students, staff, families, and the entire Arlington community.



Building the FY 2019 Budget

Interpretation and translation services are needed as we increase community engagement events, documents
for translation, interpretation needed for conferences and parent events at schools, etc. In order to fully
comply with the requirements of the Equal Educational Opportunities Act (EEOA), these funds are needed
to support our students and families.

Rationale/Instructional Impact:

In order to fully comply with the requirements of the EEOA as well as Title VI, these funds are needed
to support interpretation and translation services for our students and families as we continue to grow
as a school division. These services will ensure that all families are able to access all components of our

educational programs.

Program Efficacy and Evaluation:
Monitoring of the timely and complete translation of key documents and the availability of interpreters for
parent conferences, community events, etc.

Strategic Plan Goals:

@ Strategic Plan Goal 2: Eliminate achievement gaps

@ Strategic Plan Goal 5: Meet the needs of the whole child
Alignment with Strategic Plan:

This request aligns with the strategic plan goals related to eliminating achievement gaps and meeting the
needs of the whole child as we continue to strengthen family and community engagement.

Number affected:
All APS students and families whose primary or home language is a language other than English.

EXECUTIVE SUMMARY



EXECUTIVE SUMMARY

Building the FY 2019 Budget

Currently Interpretation Services required under the Individuals with Disabilities Education Act (IDEA)
and Americans with Disabilities Act (ADA) are managed in three different offices: Employee Relations,
Special Education, and the Language Services and Registration Center. There is a need to restructure and
consolidate interpreter services to ensure compliance with the federal and local laws and create a cohesive
framework for APS Interpreting Services to streamline and create efficiencies with:

@ Interpreters working with deaf students (IDEA)
@© Interpreters working with deaf staff (ADA)
@ Interpreters providing services for deaf parents of hearing students in the division for IEP meetings

(IDEA), parent-teacher conferences, and/or school events (IDEA and ADA).

This request includes the creation of a position to oversee the day-to-day operations of interpretation
services while serving as liaison between interpreters, deaf staff and APS administration.

Rationale/Instructional Impact:

To ensure consistent adherence to IDEA and ADA: We are running the risk of not providing this required
accommodation to students and staff as there is not currently a person assigned to ensure services are
provided to all and/or to maximize the support across the division for students and staff. In addition, for the
last four years, the ADA budget intended to provide interpretation services for staff has been underfunded
due to the increase in the number of staff who require this service.

Lastly, the VDOE requires Interpreters to hold certification in Interpretation. A position is needed to monitor
requirements for Interpreters and bring all Interpreters into alignment over the course of the next three years.

Program Efficacy and Evaluation:
Adherence to IDEA, ADA and VDOE requirements.

Strategic Plan Goals:
@® Strategic Plan Goal 1: Ensure that every student is challenged and engaged
@® Strategic Plan Goal 2: Eliminate achievement gaps
@® Strategic Plan Goal 3: Recruit, retain, and develop high quality staff
@® Strategic Plan Goal 4: Provide optimal learning environments
@® Strategic Plan Goal 5: Meet the needs of the whole child
Alignment with Strategic Plan:

This request aligns with all the Strategic Goals by meeting the academic/social emotional needs of
students, staff, and parents/guardians who are deaf and/or hard of hearing.

Number affected:
50+ students, 8+ Staff, deaf parents and community members.



Building the FY 2019 Budget

The new County recycling program requires new interior and exterior trash cans for school buildings,
playgrounds, concession stands, football fields, baseball fields, tennis courts, and other athletic fields.

Rationale/Instructional Impact:

In 2016, Arlington County initiated a requirement in the code (Chapter 10-32, Article IV) requiring co-location
of trash and recycling containers side by side in the interior and exterior of all commercial and multi-family
buildings in Arlington. APS is classified as a commercial entity and must comply with this code.

The purpose of this new budget request is to increase the amount of materials recycled in our buildings, thus
reducing items thrown in the regular trash. This should reduce trash expenses as APS does not pay tipping
fees on recyclable materials.

An audit by the Solid Waste Bureau in August 2017 faulted APS for a lack of cans on the interior and exterior
of its buildings.

The visible presence of containers on the fields and interior spaces is also a visible reminder to the
community that APS participates in the County recycling program and may enhance community relations.

Program Efficacy and Evaluation:
Increasing the amount of recyclable materials is consistent with our energy conservation and sustainability goals.

Strategic Plan Goals:
@® Strategic Plan Goal 1: Ensure that every student is challenged and engaged

@® Strategic Plan Goal 4: Provide optimal learning environments

Alignment with Strategic Plan:
® Goal 1: This budget request reinforces the ongoing message that APS is committed to reducing its
carbon footprint and environmental impact and has high expectations of students with regards to
their own participation in program objectives while at school or at home.

® Goal 4: This budget request aligns with the curriculum and assists in providing a safe, healthy, clean,
and sustainable environment for students, staff, and residents of Arlington.

Number affected:
All stakeholders.

EXECUTIVE SUMMARY



EXECUTIVE SUMMARY

Building the FY 2019 Budget

Neighboring school divisions have reorganized to meet the growing demands of the human capital within the
division by creating an Equity and Employee Relations Office. In order to stay competitive by attracting high
quality staff, APS’ Human Resources needs to create an office that expands quality support to all employees.
An Equity and Employee Relations Office would ensure fair and equitable treatment of staff, deliver high
quality support and training in performance management standards, and ensure adherence to federal,

state, and local laws in relation to employees. APS has one person who manages all employee engagement
activities, performance management, employee/manager disputes, and adherence to federal, state, and local
laws regarding employee relations. With an increase in human capital to support the increase in student
enrollment, the Employee Relations Office must expand and reorganize in order to continue to provide
quality customer service to APS employees in a timely manner and stay up-to-date with industry standards.

Rationale/Instructional Impact:

With the number of employees who need support, as well as APS’ leadership commitment to increase
employee engagement, the Employee Relations Office needs to increase and reorganize to meet the needs of
APS employees. Without this support, the Employee Relations Office is unable to meet the APS Leadership’s
commitment to increase employee engagement.

Program Efficacy and Evaluation:
Employee engagement metrics will be used to assess quality service and customer satisfaction.

Strategic Plan Goals:
@ Strategic Plan Goal 3: Recruit, retain, and develop high quality staff

Alignment with Strategic Plan:

Human Resources is committed to ensuring that high quality staff, in all departments and schools, are
retained. In order to retain high quality staff, a strong Employee and Equity Office must be developed to
foster communication between employees and management, create incentives and growth opportunities to
maximize employee engagement, and support and monitor a high-quality performance management system.

Number affected:
All Students, 7,000 staff (4,000 FTE/3,000 Hourly), and all new applicants.



Building the FY 2019 Budget

An additional employment specialist is needed to serve the growing teaching/instructional staff. Teacher/
instructional personnel recruitment and on-boarding is a year-round process that has increased with
enrollment size.

Rationale/Instructional Impact:

Staffing teacher/instructional personnel is a year-round process that ranges from staffing from the start of the
year to maintaining staffing throughout the year with summer school and hourly positions. At this point, there
is not a dedicated position to serve our largest group. Responsibilities are spread out, which has led to delays in
hiring and potential employees not accepting the employment offer which ultimately leaves a vacant position.

Program Efficacy and Evaluation:
Through data-metrics, which evaluates the on-boarding process from hire to start date.

Strategic Plan Goals:
@® Strategic Plan Goal 3: Recruit, retain, and develop high quality staff

Alignment with Strategic Plan:
A timely on-boarding process is an added recruitment strategy for recruiting high-quality staff.

Number affected:
All students, teachers, and administrators.

EXECUTIVE SUMMARY



EXECUTIVE SUMMARY

Building the FY 2019 Budget

Student enrollment increases have necessitated growth of the APS employee population. The increase in
human capital has resulted in a tremendous increase in the demands for leave management in the Human
Resources department. In addition, in 2014 the Virginia Retirement System added a “Hybrid” Plan, a
component of which requires employer-funded short-term disability coverage. These two factors combined
have significantly increased the demands upon the APS benefits team, which is responsible for monitoring
time and attendance, payroll tasks, and the calculation and monitoring of Hybrid disability payments. The
amount of human capital time it takes to monitor leave and hybrid disability has resulted in the need for a
full-time position, which blends the leave monitoring and payroll calculation functions to oversee all aspects
of pay related to employees on leaves of absence, ensuring that benefits are administered consistently within

the regulatory frameworks.

Rationale/Instructional Impact:

In the absence of this position, the payroll office, rather than benefit office, will have to continue to monitor
this process. Monitoring this process while ensuring an accurate semi-monthly payroll would require the
current payroll staff to work beyond reasonable work hours and receive overtime to accurately close the APS
payroll each pay period and ensure employees on leave do not suffer a financial hardship due to a missed
paycheck. In addition, not having this position increases the possibility of being out of compliance with the

Family Medical Leave Act.

Program Efficacy and Evaluation:
Achieving this goal will be measured by the number of immediate payments, which the Payroll Office must
request through the Arlington County Government due to missed payments for employees. In addition,

metrics regarding timely disability retirement pays will be monitored.

Strategic Plan Goals:
@ Strategic Plan Goal 3: Recruit, retain, and develop high quality staff

Alignment with Strategic Plan:
This request aligns with APS’ retention efforts to retain high quality employees. This position will ensure
that benefits-eligible employees will not suffer a financial hardship due to missed pays or inaccurate payment

while on leave.

Number affected:
4,000 staff



Building the FY 2019 Budget

On a yearly basis, APS has approximately 500 teachers who are required to complete the licensure renewal
process in order to maintain their instructional license. In 2016, the VDOE automated the process through

a secure site.

Rationale/Instructional Impact:
This is the process/system the Virginia Department of Education (VDOE) has put into place in order for

teachers to renew their teaching license.

Program Efficacy and Evaluation:
Using this interactive and secure system ensures immediate and reliable licensure turnaround.

Strategic Plan Goals:
@ Strategic Plan Goal 3: Recruit, retain, and develop high quality staff

Alignment with Strategic Plan:
This is a requirement for those who are mandated to hold a license with the VDOE in order to provide

instructional services to students.

Number affected:
All students and 500 staft a year.

EXECUTIVE SUMMARY



EXECUTIVE SUMMARY

Building the FY 2019 Budget

In order to deliver high quality customer service and be responsive to requests for procurement of goods, services,
and construction, the Purchasing Office requests an additional Senior Buyer to handle the increase in workload
that has occurred over the past six years. Beginning in September 2011, student enrollment was 21,241 and has
increased to 26,941 as of September 2017 this represents an increase of 27 percent. Following this trend, the
Purchasing Office has seen an increase in the number of contracts awarded on the basis of competitive solicitations
(REPs, ITBs, and Rider Contracts) from 54 in FY 2015 to 105 in FY 2017, representing a 94 percent increase

in workload with no increase in the number of full-time staff. Projects in FY 2018 are tracking to surpass the
demands met in FY 2017, scaling the workload of the Purchasing staff to even higher levels.

Through contract negotiations and procedural thoroughness, the Purchasing Office staft has generated
$193,165 in savings for APS in FY 2017. This was accomplished by four full-time Purchasing staff. Having
the Senior Buyer will enable additional opportunities for contract analysis such as those that generated these
savings, benefiting the annual budget through lower contract costs.

Rationale/Instructional Impact:

The additional Senior Buyer position will be assigned to support the purchasing workflow generated by the
following offices: Administrative Services, Finance and Management Services, Information Services, Human
Resources, School and Community Relations and Teaching and Learning. The combined demand of these
offices generated: 77% of RFPs, 5% of ITBs, and 64% of Rider Contracts awarded by the Purchasing Office
since FY 2011. By having the additional Senior Buyer to support these demands, the Assistant Director

of Purchasing will have more time to support the initiatives of the Purchasing Director in advancing the
strategic goals of the Purchasing Office as well as the F&MS Department goals.

Program Efficacy and Evaluation:

Increased capacity of contract analysis will be measured by having contracts awarded on time, the Purchasing
Negotiated Savings tracker, days from requisition approval to purchase order approval, and a decrease in the
number of Rider Contracts versus an increase in the formal solicitations (RFPs and ITBs) issued by APS.

Strategic Plan Goals:
@® Strategic Plan Goal 1: Ensure that every student is challenged and engaged

@® Strategic Plan Goal 2: Eliminate achievement gaps
@® Strategic Plan Goal 3: Recruit, retain, and develop high quality staff
@® Strategic Plan Goal 4: Provide optimal learning environments

@® Strategic Plan Goal 5: Meet the needs of the whole child

Alignment with Strategic Plan:

The Purchasing Office is committed to advancing the strategic goals of APS and the Department of Finance
and Management Services’ department plan by maintaining the public confidence through administering
the procurement processes in a manner consistent with the following objectives: equity, fair and open
competition; integrity, objectivity and fairness in contract awards; efficiency, measurement of outputs in
relation to goals and cost of procurements; transparency, well-publicized policies and procedures; non-
discrimination, neutrality and bias-free procurement documents; and accountability, where the Purchasing

staff are accountable for exercising their duties responsibly.

Number affected:
All students, all staff



Building the FY 2019 Budget

Reductions and Changes in Service Delivery

($15.6) / (82.00)

As shown in the previous Building the Budget sections, revenue projections do not cover APS’s growing

needs which results in a $15.6 million deficit for FY 2019. Because the County Manager was directed by the

County Board to develop a budget with no tax increase, APS needed to craft a revenue neutral budget and

close the deficit. The Superintendent proposed reductions and changes in service delivery to balance the

budget which the School Board elected to revise by restoring a number of proposed reductions and including

additional reductions. Details and descriptions of these actions are provided in this section.

REVENUE
Apple Buyback of Used Devices ($1.00)
Increased Aquatics Fees ($0.06)
Added a tier at the top of the Extended Day fee scale ($0.15)
Increased building use fees by 10 percent (50.01)
Revenue Subtotal ($1.22)
MC/MM
Use one-time funds (85.40)
Minor Construction/Major Maintenance Subtotal ($5.40)
PLANNING FACTORS
Adjust planning factor for Montessori assistants in grade 1-5 to align with other elementary planning factors (50.65) (13.00)
From Elementary Principals
Reduce FLES staffing and redefine the program ($1.15) (12.50)
Increase class size by 1 at grades 4-5 ($1.04) (11.00)
From Middle School Principals
Increase class size by 0.75 (50.96) (10.20)
From High School Principals
Increase class size by 0.5 at WF, WL, YT, HBW, and (C (50.64) (6.80)
Reduce clerical by 0.5 at WF, WL, YT; by 0.25 at HBW and CC (%0.13) (2.00)
Planning Factors Subtotal ($4.56) (55.50)
GROWTH INITIATIVES
Postpone addition of psychologists and social workers ($1.02) (11.00)
Postpone addition of academic support for level 5 English language learners positions (50.28) (3.00)
Growth Initiatives Subtotal ($1.29) (14.00)
TEACHING AND LEARNING
Content area lead teacher stipends (50.14)
Align Library Media Assistants contract days (50.12)
Administrative Assistant (50.27) (4.00)
STEM Specialists ($0.09) (1.00)
Online classroom facilitators ($0.15) (3.00)
Federal Programs Coordinator ($0.10) (1.00)
FLES Coach (50.09) (1.00)
Equity and Excellence Specialist ($0.09) (1.00)
Reduce E-Days ($0.05)
Reduce instructional software budget in Information Services (50.16)
ATSS Data Specialist (50.09) (1.00)
SIOP Math Coach (50.05) (0.50)
Teaching and Learning Subtotal ($1.42) (12.50)

EXECUTIVE SUMMARY
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PROFESSIONAL DEVELOPMENT

Reduce professional development provided by Information Services (50.07)
Reduce professional development opportunities for APS administrators (50.05)
Professional Development Subtotal ($0.12)
BENEFITS

Parental Leave (50.50)
Live Where You Work (30.15)
Reduce cellular services provided by Information Services ($0.08)
Benefits Subtotal ($0.73)
COMMUNICATIONS

Eliminate printing "The Citizen" and first day packets (50.04)
Eliminate funds used to update the APS Handbook and guidebooks ($0.03)
Eliminate the APS mobile app, AETV hourly funds and equipment, and print shop hourly funds (50.03)
Communications Subtotal ($0.10)
OTHER

Increase useful life of buses (50.34)
Reduce funding for supplies and classroom furniture budgeted centrally (50.24)
Eliminate funding for the Baldrige process fees (50.02)
Reduce credit card fees by adding 2.5 percent to all credit card transactions (%0.18)
Other Subtotal ($0.78)
TOTAL REDUCTIONS ($15.60) (82.00)

Note: May not total due to rounding.




Building the FY 2019 Budget

Apple Device Buyback Program ($1.00) / (0.00)
Information Services has negotiated a buyback agreement with Apple. Through this program, Apple will
buyback iPads and MacBook Airs when APS no longer requires the device.

Impact:
Participation in the buyback program is expected to generate $1,000,000 in revenue.

Program Elimination/Service Delivery Model/Efficiency:
None.

Strategic Plan Goal:
@ Strategic Plan Goal 4: Provide optimal learning environments

Impact on Strategic Plan Goal:
Negotiating this buyback program allows APS to continue to be fiscally responsible.

Number affected:
None.

Increase Aquatic Centers swimming admission, memberships and rentals fees (50.06) / (0.00)
Aquatics admission and rental fees have not been adjusted in the past two budget cycles. The Aquatics
Committee recommended using three factors to evaluate the need to adjust fees: cost of living increase, cost
recovery percentage falling below 3 percent points; benchmark to other organizations. The estimated increase
revenue is based on a 5 percent increase over Fiscal 2017 revenue, and assumes the number of general

admission memberships and pass sales remain the same.

Impact:
Increasing fees may result in fewer people participating or purchasing packages and may result in revenue

decrease, not increase.

Program Elimination/Service Delivery Model/Efficiency:
None.

Strategic Plan Goal:

@® Strategic Plan Goal 4: Provide optimal learning environments

Impact on Strategic Plan Goal:
Fiscally responsible operation of the swimming pools, if in fact, the increase affects the overall cost recovery
for the pool management.

Number affected:
We currently have 5,000 swimmers in our database.
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Adjust the Extended Day Fee Scale ($0.15) / (0.00)
An additional tier was added to the top of the Extended Day fee scales.

Impact:
Increasing fees may result in fewer people participating.

Program Elimination/Service Delivery Model/Efficiency:
None.

Strategic Plan Goal:
® N/A

Impact on Strategic Plan Goal:
None.

Number affected:
Parents participating in the Extended Day program who are currently at the top of the fee scale.
Increase Building Use Fees ($0.01) / (0.00)

Building use fees will be increased by 10 percent.

Impact:
Increasing fees may result in fewer people renting APS buildings.

Program Elimination/Service Delivery Model/Efficiency:
None.

Strategic Plan Goal:
® N/A

Impact on Strategic Plan Goal:
None.

Number affected:
Individuals, businesses, and organizations who are charged fees to use APS facilities.



Building the FY 2019 Budget

Fund Minor Construction/Major Maintenance (MC/MM) with one-time funds ($5.4)/ (0.00)
Fund MC/MM with one-time funds from the Future Budget Years reserve.

Impact:
Funding MC/MM with reserves will help in the current deficit but will cause the deficit in future years to be
considerably higher. This strategy will deplete the available amount in the Future Budget Years reserve at a

rapid pace which will impact our ability to balance the budget using one-time funds.

Program Elimination/Service Delivery Model/Efficiency:
None.

Strategic Plan Goal:
@® Strategic Plan Goal 4: Provide optimal learning environments

Impact on Strategic Plan Goal:
Using one-time funds to support an ongoing activity is not fiscally sustainable.

Number affected:
None.

Adjust planning factor for Montessori Assistants in Grades 1-5 (50.65) / (13.00)
Bring the Montessori Assistants planning factor in alignment with APS elementary school Teacher Assistants

planning factors.

FY 2019, 7.0 assistant positions are restored by permanently eliminating 1.5 FLES teacher positions (this
eliminates the FLES program at Drew Montessori) and reducing 2.0 art/music/physical education teacher
positions (this reduces the amount of time for specials at Drew Montessori). Two additional assistant
positions are added using one-time funds for one year only to assist with the transition of the program
moving to a new location in FY 2020.

Impact:

Students in the Lower and Upper Elementary Montessori classes would no longer be supported by
Montessori teacher assistants. Students would still be provided additional support by ESOL/HILT and special
education assistants based on indicated student needs.

Program Elimination/Service Delivery Model/Efficiency:
Change in Service Delivery Model.

Strategic Plan Goal:
@ Strategic Plan Goal 1: Challenge and Engage All Students

@ Strategic Plan Goal 5: Meet the Needs of the Whole Child

EXECUTIVE SUMMARY



EXECUTIVE SUMMARY

Building the FY 2019 Budget

Impact on Strategic Plan Goal:

The Montessori program includes appropriate multi-age groupings in which students are assigned to Primary
Montessori (ages 3-5), Lower Elementary Montessori (Grades 1-3), or Upper Elementary Montessori (Grades
4-5) classrooms. In their classrooms, students engage in activities of their own choice as they develop self-
discipline, love of order, and concentrated attention to and interest in student-selected learning activities.
Students will continue to be challenged and engaged in this work by their teachers, ESOL/HILT assistants,
and special education assistants in the Lower Elementary and Upper Elementary Montessori classes.
Montessori teacher assistants will no longer be assigned.

Number affected:
This will directly impact 12 classrooms at Drew Montessori Elementary School.

FLES Program Staff Reductions ($1.15)/(12.5)
Equitably reduce the FLES staffing formula and redefine program.

Impact:

Currently, APS seeks to provide 90 minutes per week of Spanish instruction in kindergarten through
fifth grade. This goal is based on the recommendations from the American Council for Teachers of
Foreign Languages (ACTFL) to support students in developing high levels of proficiency in Spanish at
the beginning stage of language acquisition. If the amount of time for Spanish instruction is reduced, or
students begin their study after the age of seven, there may be a reduction in students’ opportunities to
reach native-like speaking abilities.

Program Elimination/Service Delivery Model/Efficiency:
Change in Service Delivery Model.

Strategic Plan Goal:
@ Strategic Plan Goal 1: Challenge and Engage All Students

Impact on Strategic Plan Goal:
Students would have a reduced opportunity to engage in the study of Spanish in elementary school.

Number affected:
This will impact each of our elementary school students.
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Increase Class Size (0.00) / (0.00)
Increasing class size would increase the general education planning factor and recommended maximum by 1

at grade levels 4-5, by 0.75 at grade levels 6-8 and by 0.5 at grades 9-12. This change may or may not change the
number of students in an individual class but it will increase the average class size. If this is implemented, APS
would save the following:

Class Size Increase  Amount  Positions

Grades 4-5 1.00 ($1.04) (11.00)
Grades 6-8 0.75 ($0.96) (10.20)
Grades 9-12 0.50 ($0.64) (6.80)

For FY 2019, the School Board elected to use one-time funds to postpone class size increases for one year.

Impact:

APS has maintained its low class sizes in spite of many challenging budget years. With the suggested
increases in the classroom planning factors, APS will be well under the class sizes required by the Virginia
Standards of Quality (SOQ) and will maintain relatively low class sizes when compared to other divisions in
the metropolitan area. These increases in the classroom planning factors will also lessen the burden of rapidly

growing enrollment and will ease the pressure on school capacity.

Program Elimination/Service Delivery Model/Efficiency:
Taking this action will not result in program eliminations or changes in service delivery and will decrease
anticipated expenditures for core services at the school level.

Strategic Plan Goal:
@ Strategic Plan Goal 1: Ensure that every student is challenged and engaged.

@®© Strategic Plan Goal 2: Eliminate the achievement gaps.

@ Strategic Plan Goal 4: Provide optimal learning environments.

Impact on Strategic Plan Goal:
Increasing class size by relatively small increments remains consistent with the School Board’s Strategic Plan
Goals 1, 2 and 4 and will not affect the achievement of these goals.

Number affected:
Some students may see larger class sizes. Some teachers will have slightly larger classes but given the number
of teachers hired every year as a result of enrollment growth, retirements, and people leaving the area, staff

cuts will not be required.
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Reduce Clerical Staff by 0.5 at High Schools, 0.25 at HBW and Career Center ($0.13) /(2.00)
This is a reduction of the school planning factors for clerical and administrative staff by 0.5 FTE at the three
comprehensive high schools, and by 0.25 FTE at H-B Woodlawn and the Career Center.

Impact:
The responsibilities of these positions will be shared among existing staft as efficiencies are implemented.

Program Elimination/Service Delivery Model/Efficiency:
This reduction would result in a change in the service delivery model.

Strategic Plan Goal:
@® Strategic Plan Goal 3: Recruit, retain, and develop high quality staff

Impact on Strategic Plan Goal:
There will be additional responsibilities shared among other administrative staff.

Number affected:
Staft within the schools who work closely with the administrative assistants.

Psychologists and Social Workers ($1.02) / (11.00)
Postpone addition of new psychologists and social workers.

For FY 2019, the School Board added 5.0 psychologist and social worker positions; however, 3.75
positions were funded with one-time funds and will be eliminated in FY 2020.

Impact:
This will increase the number of years required to bring the ratio of school psychologists and social
workers to 1:775.

Program Elimination/Service Delivery Model/Efficiency:
Delay in services.

Strategic Plan Goal:

The original recommendation to increase support across all schools by improving social worker and
psychologist-to-student ratio from 1:1650 to 1:750 is aligned with the Strategic Plan Goal 5 as well as the
School Board Priorities that focus on Meeting the Needs of the Whole Child.

Impact on Strategic Plan Goal:
Postponing the additional positions for psychologists and social workers would delay the goal of improving
social worker and psychologist ratios.

Number affected:

All schools would continue to be served by the current school psychologists and social workers. Elementary
and middle schools will continue to share psychologists and social workers. However, this will reduce the
ability to promote, support, and strengthen relationships with students and families as indicated on Goal 5:
Meet the needs of the Whole Child.
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Academic Support for Level 5 English Language Learners ($0.28) / (3.00)
This initiative provides additional supplemental staffing to support ESOL/HILT students in the middle

and high schools and specific federally-mandated, but not funded, academic support to Level 5 students at
elementary, middle, and high schools. This is part of a three-year phase in period that started in FY 2017
with 3.5 new positions, continue in FY 2018 with the addition of 3.0 positions, and it was scheduled to add
another 3.0 positions in FY 2019. This reduction proposes the postponement of the third year additions.

Impact:
Additional short and long term academic support to students no longer enrolled in ESOL/HILT classes will
not be provided as quickly as planned. Current services will not be affected.

Program Elimination/Service Delivery Model/Efficiency:
Taking this action will not result in program eliminations or changes in service delivery.

Strategic Plan Goal:
® Goal 1.B. Create engaging and motivating educational program choices that prepare students to
achieve college and career aspirations. These choices provide opportunities to: (1) explore, discover, and
optimize their individual strengths; (2) recognize and help them overcome their weaknesses; and (3) be
evaluated and benchmarked against the best educational systems nationally and internationally.

Impact on Strategic Plan Goal:
All schools will continue to be served by current staff. However, this will delay the school division’s ability to
strengthen its support to Level 5 English Language Learners.

Number affected:
This will affect schools with large numbers of Level 5 students.

EXECUTIVE SUMMARY
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Content Area Lead Teacher Stipends ($0.14) / (0.00)
Stipends currently provided to K-5 teachers for serving as lead teachers for elementary ELA and math
content areas would no longer be provided. These stipends would no longer exist, however, the teacher
leadership for these content areas would be supported by curriculum writers, reading specialists, math
coaches, Instructional Technology Coordinators, Instructional Lead Teachers, and department chairs.

Impact:
Elementary schools would no longer have a content area lead teacher in ELA or math to bring information
back from content area offices.

Program Elimination/Service Delivery Model/Efficiency:
This would be considered a change in service delivery.

Strategic Plan Goal:
@® Strategic Plan Goal 1: Ensure that every student is challenged and engaged

@® Strategic Plan Goal 3: Recruit, retain, and develop high quality staff

Impact on Strategic Plan Goal:
The work of the content area leads would be completed through other teacher leadership avenues as
described previously.

Number affected:
48 teachers would be directly impacted, indirect impact on K-5 teachers and students.

Adjust Contract Hours for Library Media Assistants ($0.12) / (0.00)
Adjust contract days from 195 to 187 for library media assistants over a two-year period to bring them in

line with all other APS assistants. For the FY 2019 budget, the contract hours would be reduced to 191 which
represents a 2 percent reduction in their number of working days.

Impact:
Compensation for library media assistants will be reduced.

Program Elimination/Service Delivery Model/Efficiency:
Taking this action will result in cost savings. However, small adjustments in service delivery would be necessary.

Strategic Plan Goal:
@® Strategic Plan Goal 1: Ensure that every student is challenged and engaged.
@® Strategic Plan Goal 3: Recruit, Retain and Develop High-Quality Staft.
@® Strategic Plan Goal 4: Provide optimal learning environments.

Impact on Strategic Plan Goal:
The impact is minimal and will not affect the achievement of these goals.

Number affected:
43 library media assistants.
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Reduce Administrative Assistants in Department of Teaching and Learning ($0.27) / (4.00)
Administrative assistants will be reassigned to support the needs of multiple offices. These four positions are
currently vacant.

Impact:

The responsibilities of these positions will be shared among existing staft as efficiencies are implemented.

Program Elimination/Service Delivery Model/Efficiency:
This reduction would include a change in the service delivery model.

Strategic Plan Goal:
@® Strategic Plan Goal 3: Recruit, retain, and develop high quality staff

Impact on Strategic Plan Goal:
There will be additional responsibilities shared among other staff.

Number affected:
Staff within the Department of Teaching and Learning who work closely with the administrative assistants as

well as school staff who contact the department.

Reduce STEM Specialists ($0.09) / (1.00)
Through increased collaboration within the Department of Teaching and Learning, the existing
supervisors and specialists would perform the duties and responsibilities that have been completed by

the staff in this position.

Impact:
The responsibilities of this position will be shared among existing staff as efficiencies are implemented.

Program Elimination/Service Delivery Model/Efficiency:
This would constitute a change in the service delivery model.

Strategic Plan Goal:
@® Strategic Plan Goal 1: Ensure that every student is challenged and engaged

Impact on Strategic Plan Goal:
There will be fewer staff to provide coaching and support to schools.

Number affected:
Staff within the Department of Teaching and Learning as well as staft and students at schools.
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Reduce the Online Classroom Facilitator positions ($0.15) / (3.00)
Information Services will reduce three online facilitator positions in the 2018-19 budget. The new model
of delivering online courses does not require that a facilitator be present in the room, thus providing an

opportunity for efficiencies.

Impact:

These proposed reductions will change the way online courses are supported in APS. Schools will no longer
have the flexibility to offer low enrollment courses staffed by centrally provided technical positions. School
staff will need to provide students with support, including technical support.

Program Elimination/Service Delivery Model/Efficiency:
Change to the service delivery model

Strategic Plan Goal:
@ Strategic Plan Goal 4: Provide optimal learning environments

Impact on Strategic Plan Goal:
This reduction may have an impact on aligning resources to student learning expectations.

Number affected:
6,000 students and 3 employees.

Federal Programs Coordinator ($0.10) / (1.00)
Move the Federal Programs Coordinator position from the School Operating to the Grants and Restricted
Programs fund. As this is a new position, responsible for Title I, Title II, and Title III grants, the position can
be covered through grant funds.

Impact:
None.

Program Elimination/Service Delivery Model/Efficiency:
None.

Strategic Plan Goal:
N/A

Impact on Strategic Plan Goal:
None.

Number affected:
None.
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Reduce FLES Coach ($0.09) / (1.00)
Through increased collaboration within the Department of Teaching and Learning, the existing supervisors
and specialists would perform the duties and responsibilities that have been completed by the staff in this

position. This reduction is in alignment with similar offices such as Health and PE.

Impact:
The responsibilities of this position will be shared among existing staff as efficiencies are implemented.

Program Elimination/Service Delivery Model/Efficiency:
This would constitute a change in the service delivery model.

Strategic Plan Goal:
@® Strategic Plan Goal 1: Ensure that every student is challenged and engaged

Impact on Strategic Plan Goal:
There will be fewer staff to provide coaching and support to FLES teachers.

Number affected:
FLES Teachers.

Reduce Office of Equity and Excellence Specialist ($0.09) / (1.00)
Through increased collaboration within the Department of Teaching and Learning, the existing supervisors
and specialists would perform the duties and responsibilities that have been completed by the staff in this

position. This position is currently vacant.

Impact:
The responsibilities of this position will be shared among existing staff as efficiencies are implemented.

Program Elimination/Service Delivery Model/Efficiency:
This would constitute a change in the service delivery model.

Strategic Plan Goal:
@® Strategic Plan Goal 1: Ensure that every student is challenged and engaged

Impact on Strategic Plan Goal:
There will be fewer staff to provide coaching and support to schools.

Number affected:
Staff within the Department of Teaching and Learning as well as staft and students at schools.
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Reduce Number of E-Days ($0.05) / (0.00)
Reduce the number of E-days for Department of Teaching and Learning specialists.

Impact:
The additional responsibilities of this position completed in the summer will be shared among 12 month staff

as efficiencies are implemented.

Program Elimination/Service Delivery Model/Efficiency:
This would constitute a change in the service delivery model.

Strategic Plan Goal:
@® Strategic Plan Goal 1: Ensure that every student is challenged and engaged

Impact on Strategic Plan Goal:
There will be fewer staff to complete summer work and projects.

Number affected:
Department of Teaching and Learning staff.

Reduce Instructional Software Budget in Information Services ($0.16) / (0.00)
In collaboration with the Department of Teaching and Learning, Information Services will identify
redundancies and opportunities for improved alignment of digital resources to schools. Resources will be
realigned to support a unified suite of digital resources essential to support learning.

Impact:
The proposed reduction will change instructional applications used by staff and students in their current

learning environments.

Program Elimination/Service Delivery Model/Efficiency:
Change in the service delivery model and efficiency

Strategic Plan Goal:
@® Strategic Plan Goal 1: Ensure that every student is challenged and engaged
@® Strategic Plan Goal 4: Provide optimal learning environments

Impact on Strategic Plan Goal:
Minimal impact as a variety of curated digital resources will still be available.

Number affected:
26,000 students and 5,000 staff members.
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Reduce Professional Development Provided by Information Services (5$0.07) / (0.00)
Information Services will reduce professional development provided to school-based staff on the use of
enterprise applications such as the Student Information System, data reporting and the Data Warehouse.

Impact:
The proposed reduction will impact staff on the use of enterprise application systems with new releases and

updates that allow staff to use the systems more efficiently in performing their work.

Program Elimination/Service Delivery Model/Efficiency:
Program Elimination/Service Delivery Model

Strategic Plan Goal:
@® Strategic Plan Goal 3: Recruit, retain, and develop high quality staff

Impact on Strategic Plan Goal:
We will have fewer resources to train staff on new and emerging technologies and strategies.

Number affected:
4,000 School-based Staff.

Reduce Professional Development Opportunities for Administrators ($0.05) / (0.00)
The proposed budget reduction would reduce financial support for ongoing professional learning opportunities
for APS administrators and funds intended to support APS Strategic Plan Goal Three: Recruit, Retain and
Develop High-Quality Staff, which serves as a component of succession planning in building leadership capacity.

Impact:

Limiting funds will impact the ability to support professional learning choice, targeted professional development
for identified groups and/or system wide practices. The goal of supporting organized, cohesive professional
learning for all APS administrators and/or future administrators would be impacted, as professional learning

is an integral component to continuous improvement with overall benefits to improving student learning and
outcome. Additionally, our increased focus on inclusion, the whole child and the profile of a graduate will
require increased opportunities for professional development that may require funds. There will also be an
impact on supporting the implementation of the professional learning framework that is guiding the learning.

Program Elimination/Service Delivery Model/Efficiency:
This would constitute a change in the service delivery model.

Strategic Plan Goal:
@ Strategic Plan Goal 3: Recruit, retain, and develop high quality staff

Impact on Strategic Plan Goal:

APS continues to focus on APS Strategic Plan Goal Three: Recruit, Retain and Develop High-Quality Staff.
The workforce initiative on hiring high quality and diverse staff at all levels recognizes the need to invest
time for leadership programs and to develop the necessary steps for yearlong learning opportunities for APS

leaders and career advancement.

Number affected:
The number of administrators and/or Aspiring Leaders able to access funds intended to benefit their
professional growth may be impacted. This includes tuition reimbursement.
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Eliminate Parental Leave and Live Where You Work ($0.65) / (0.00)
Eliminate employee benefits that are above the standard employment offerings which includes Parental Leave
and Live Where You Work.

Impact:
Eliminating these employee benefits could negatively impact recruitment and retention of all APS employees,

especially teachers.

Program Elimination/Service Delivery Model/Efficiency:

Elimination of services

Strategic Plan Goal:
@® Strategic Plan Goal 3: Recruit, retain, and develop high quality staff

Impact on Strategic Plan Goal:
Recruiting and retaining high quality staff is a Strategic Goal of APS, which supports a long-term
investment in staff and contributes greatly to a strong positive climate and moral.

Number affected:
All students and staff; relationship with County counterparts who are providing such services for

their employees.

Reduce Cellular Services Provided by Information Services ($0.08) / (0.00)
Information Services will reduce cellular service to APS administrative staff. Centrally funded Cellular Services
will be limited to those required by APS policy.

Impact:

The proposed reduction will impact the open communication and access the community has to APS
leadership outside the School Board, ELT and Principals. There may be increased use of staff owned devices
for professional conversations. Departments and schools may elect to pay for additional cellular services to
reduce the impact.

Program Elimination/Service Delivery Model/Efficiency:
Change to service delivery model

Strategic Plan Goal:
@ Strategic Plan Goal 4: Provide optimal learning environments
@® Strategic Plan Goal 5: Meet the needs of the whole child

Impact on Strategic Plan Goal:
This reduction may have an impact on community and parent communications with APS leadership.

Number affected:
200 staff members, administrative and key personnel.
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Eliminate Printing and Duplicating Costs for The Citizen and First Day Packets (50.04) / (0.00)
This reduction will eliminate printing funds for production of APS pages in the Arlington County
newsletter, which is distributed by mail four times per year. This will also eliminate the printing funds for
some forms that are currently included in the first day packet, which will instead will only be available for

families to complete online.

Impact:

This reduction will reduce APS efforts to connect with the whole community, since all households
receive copies of The Citizen, the County’s newsletter, which is mailed to every household quarterly. This
is particularly important since 85 percent of Arlington taxpayers do not have children enrolled in APS
and this is the only way that APS connects with those members of the community about the work and

accomplishments of the school division.

The reduction will also limit availability to first day packet forms to online web access. This will be a challenge
for families who depend upon printed materials that are provided in the first day packets, and may require

greater outreach by schools to support and assist families who cannot easily access and complete forms online.

Program Elimination/Service Delivery Model/Efficiency:
Elimination of a service.

Strategic Plan Goal:
@® Strategic Plan Goal 5: Meet the needs of the whole child

Impact on Strategic Plan Goal:

Elimination of The Citizen will reduce outreach to the Arlington County residents and potentially reduces
community involvement and awareness about the value of public schools. Elimination of some first day
packet forms may decrease family connections, involvement and engagement with APS.

Number affected:
All families and community members who depend on printed materials for information about APS.

EXECUTIVE SUMMARY
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Building the FY 2019 Budget

Reduction of Consultant Fees and Printing Costs ($0.03) / (0.00)
A part-time writer currently supports School and Community Relations to update major print documents
including the annual APS Handbook, Guidebooks for Elementary, Middle and High School, and the APS
Calendar. This individual also provides administrative and staffing support at some special events. SCR
proposes eliminating this contract; the current contract ends on June 30, 2018.

Impact:
SCR staff will need to be redeployed and reassigned to handle the complex work of editing and updating
these major APS publications and to support work to plan and produce some special events.

Program Elimination/Service Delivery Model/Efficiency:
Change in current service delivery model (efficiency).

Strategic Plan Goal:
@ Strategic Plan Goal 5: Meet the needs of the whole child

Impact on Strategic Plan Goal:
This will significantly increase the workload for the Communications Coordinator, Family and Public
Information, who will need to assume responsibility for revising and editing the annual handbook and

guidebooks as part of his/her assigned responsibilities.

Number affected:
All registered students and their families.

Eliminate APS Mobile App ($0.01) / (0.00)
School and Community Relations will eliminate the APS mobile app as a communications tool available

to parents and the community. While the mobile app provides portable and easily accessible access to APS
information, most of the content mirrors information that is already available on the website and other web
communications tools.

Impact:

All 6,000+ users who have downloaded the app will no longer be able to access the information on that
platform. The new website platform has been designed to accommodate mobile use and will be available

to be used in place of the mobile app for those who want to obtain information using a mobile device (e.g.,
emergency notifications, lunch menus, Peachjar, school contact information, school calendars). Users will be
encouraged to bookmark pages that they need to access frequently.

Program Elimination/Service Delivery Model/Efficiency:
Elimination of a service.

Strategic Plan Goal:
@® Strategic Plan Goal 5: Meet the needs of the whole child

Impact on Strategic Plan Goal:
Users of the mobile app frequently access news, emergency alerts, school lunch menus, electronic flyers, and
other valuable information about APS through the app. This service would no longer be available on portable

devices which may diminish easy connectivity between schools and families.

Number affected:
The 6,000+ students, staff, and families who have downloaded and currently use the mobile app.



Building the FY 2019 Budget

AETV Hourly and Equipment Funds ($0.01) / (0.00)
School and Community Relations will reduce its hourly funds to hire hourly videographers to support the
work of AETV. The reduction amount is $5,000.

In addition, available funds for AETV equipment and supplies will be reduced by $5,000.

Impact:

The reduction in hourly funds will have a minimal impact on AETV’s regular operations, but it may limit the
number of evening or community events that can be supported by AETV. Also, the reduction to equipment and
supplies may delay staff’s ability to make repairs in a timely way and result in slower or less efficient operations.

Program Elimination/Service Delivery Model/Efficiency:
@ Elimination of some evening and/or weekend support.

@ Efficiency since not all equipment may be available for television production staff.

Strategic Plan Goal:
@ Strategic Plan Goal 5: Meet the needs of the whole child

Impact on Strategic Plan Goal:

Limiting access to broadcasts of some evening or weekend activities will limit some families ability to view
the event on the website, cable or via livestreaming. This reduction may also limit staff’s ability to complete
the current production level to showcase instructional programs to families.

Number affected:
All families and community members who depend upon cable, webcast or livestream broadcasts of APS
events and video productions.

Eliminate Hourly Funds for Print Shop (5$0.02) / (0.00)
This reduction will eliminate all hourly funds for the APS Print Shop. With the installation of full-color,
full-service copiers in several locations to handle smaller print jobs, customer demand for the Print Shop has
decreased and the current workload will be managed by the Print Shop Supervisor.

Impact:

Print Shop requests will need to be submitted in a timely manner, with ample advance notice, since hourly
support may be unavailable for emergency requests. In addition, when the Print Shop Supervisor is out

for annual or sick leave, the Print Shop will need to be closed and fulfillment of pending print jobs will be
delayed. While smaller copiers and laser printers are available in schools and offices, costs on those printers
are generally slightly higher than the high-volume copiers in the Print Shop.

Program Elimination/Service Delivery Model/Efficiency:
Elimination of a service.

Strategic Plan Goal:
Strategic Plan Goal 4: Provide optimal learning environments

Impact on Strategic Plan Goal:
The elimination of hourly funds could diminish our current infrastructure for learning when print requests

are delayed due to a one-person operations for the Print Shop.

Number affected:
All staff and school communities who depend on the Print Shop for affordable fulfillment of printing requests.

EXECUTIVE SUMMARY
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Building the FY 2019 Budget

Increase useful life of buses from 12 years to 15 years for replacement buses (50.34) / (0.00)
State mandates require buses be retired after 12-15 years of service. Extending the useful life of APS buses
beyond the 12-year target by one year which is still within the State allowance will save APS approximately
$390,000 over time. There is a slight offset that may be seen as older buses may need more maintenance.
Approximately 11 buses are replaced each year at $120,000 per bus. Greater savings will be achieved from

this measure in future budget years.

Impact:
There is a slight increase in the cost of Maintenance for older buses. Some of the older buses do not have
A/Cin them.

Program Elimination/Service Delivery Model/Efficiency:
Change in service delivery.

Strategic Plan Goal:
@ Strategic Plan Goal 4: Provide optimal learning environments

Impact on Strategic Plan Goal:
None.

Number affected:
Stakeholders who use APS bus transportation as well as APS bus drivers and attendants.

Reduce Enrollment Adjustment Reserve (50.08) / (0.00)
Reduce the Enrollment Adjustment Reserve by $75,000.

Impact:
Funding in this account is used for materials and supplies for schools whose actual enrollment is higher than
the projected enrollment in the adopted budget. This reduction will bring the reserve in line with the average

amount used in the past few years.

Program Elimination/Service Delivery Model/Efficiency:
Taking this action will not result in program eliminations or changes in service delivery.

Strategic Plan Goal:
@ Strategic Plan Goal 1: Ensure that every student is challenged and engaged
@ Strategic Plan Goal 4: Provide optimal learning environments
@ Strategic Plan Goal 5: Meet the needs of the whole child
Impact on Strategic Plan Goal:
The accuracy of our enrollment calculations is high. The average margin of error in the last few years has been

close to -1 percent. Overall, our enrollment projections have been consistently close but higher that actual
enrollment. Based on this, we should not expect a negative impact of this action on achieving the strategic goals.

Number affected:
None.



Building the FY 2019 Budget

Reduce Central Funding for Supplies and Classroom Furniture ($0.17) / (0.00)
Reduce the central funding available for additional supplies and classroom furniture.

Impact:
The historical records and expenditure trends in the last few years show that not all funding for additional
supplies and classroom furniture has been used in prior years. This reduction will bring these accounts in line

with the average amount used in the past few years.

Program Elimination/Service Delivery Model/Efficiency:
Taking this action will not result in program eliminations or changes in service delivery.

Strategic Plan Goal:
@ Strategic Plan Goal 4: Provide optimal learning environments

Impact on Strategic Plan Goal:
Service model has not changed. There will be no effect on achieving the strategic goal.

Number affected:
None.

Use of One-Time Funds $14.2/33.25
As part of the strategy used to develop the FY 2019 budget, funds totaling $11.2 million from the Future
Budget Years reserve were used to offset one-time expenditures. In addition, $3.0 million was used from

the one-time funds provided in the County Transfer to postpone the class size increased and to provide
additional psychologists and social workers for one year. The details are outlined below.

USE OF ONE-TIME FUNDS IN MILLIONS

One-time Funds from the Future Budget Years Reserve FTE

Technology costs for Fleet, Stratford and Wilson $1.16

Furniture for Wilson $1.01

Furniture and technology for relocatables $0.07

Relocatables %0.75

Consultant fees for SPED and ESOL/HILT Evaluation $0.05

Infrastructure and Administrative Support - Trash and recycling cans, window cleaning %031

Replacement vehicle $0.04

Arlington Tech - new and upgraded labs $0.18

Student and Instructional Support - Textbooks, Randolph IB, professional development $0.09

Safety and Security Needs - Radio antennae in MS; Year 3 of 4 year security plan $0.27

Replacement buses and technology $1.69

MC/MM $5.40

Montessori Assistants $0.10 2.00

Cultural responsiveness training $0.08

Transportation to the Outdoor Laboratory $0.02
Total from the Future Budget Years Reserve $11.20 2.00
One-time Funds Provided in the County Transfer

Postponed class size increase for one year $2.64 28.00

Increased Psychologists and Social Workers for one year $0.31 3.25
Total from One-time Funds Provided in the County Transfer $2.95 31.25
USE OF ONE-TIME FUNDS TOTAL $14.15 33.25

EXECUTIVE SUMMARY
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Building the FY 2019 Budget

Revenue Neutral Budget

In order to provide a revenue neutral budget, the deficit for FY 2019 was closed using a three-part strategy:

® Finding ways to change our service delivery models to realize savings

® Implementing budget reductions

® Examining the budget for one-time expenditures that could be funded from one-time reserves

All of the School Board’s requirements, as outlined in their Budget Direction, are met in this budget; a

compensation increase is included, the cost of enrollment growth is funded, funding is provided to continue

several initiatives begun in the FY 2017 and FY 2018 budgets, instructional and administrative supports are

incorporated, and a list of long-term savings are included.

The charts below provide a summary of the revenue and expenditures for a revenue neutral FY 2019

School Board’s adopted budget which increases 4.3 percent or $26.6 million over the FY 2018 School

Board Adopted budget.

ALL FUNDS REVENUE SUMMARY

IN MILLIONS FY 2017

FUND ACTUAL ADOPTED ADOPTED AMOUNT PERCENT

County Transfer $472.7 $484.2 $500.5 $16.3 3.4%
County Transfer - Re-estimated $0.0 $4.6 $0.0 ($4.6) 0.0%
State Aid $43.0 $46.3 $48.1 $1.8 3.8%
State Sales Tax $24.5 $26.2 $28.1 $1.9 7.1%
Federal Aid $334 $143 $15.0 $0.8 5.3%
Local Revenue $15.2 $20.7 $23.1 924 11.7%
Carry Forward/Budget Savings $2.8 $173 $253 $8.0 46.2%
TOTAL REVENUE ALL FUNDS $591.6 $613.6 $640.1 $26.6 4.3%

ALL FUNDS EXPENDITURE SUMMARY

FUND ACTUAL ADOPTED ADOPTED AMOUNT PERCENT

Salaries (includes hourly) $323.6 $359.1 $371.0 1.9 3.3%
Employee Benefits $101.3 $126.8 $127.1 $0.3 0.2%
Purchased Services $21.7 $239 $25.7 $1.9 7.8%
Other Charges $13.8 $19.2 $21.1 $1.9 9.8%
Debt Service $44.5 $49.2 $58.6 $9.3 19.0%
Materials and Supplies $216 $20.5 $22.0 915 7.4%
Capital Outlay $22.2 $15.3 $15.1 (50.2) (-1.6%)
Other Uses of Funds (50.5) (50.5) (50.5) (50.0) 1.6%

TOTAL ALL FUNDS EXPENDITURES

POSITIONS

$548.3

$613.6

4,674.45

$640.1

4,737.74




All Funds Summary

FY 2019 SCHOOL BOARD’S ADOPTED BUDGET SUMMARY

EXECUTIVE SUMMARY

ADOPTED ADOPTED AMOUNT PERCENT
REVENUE
County Funds
County Transfer 488,762,227 $500,528,141 $11,765,914 2.4%
Sub Total $488,762,227 $500,528,141 $11,765,914 2.4%
Other Revenue
Budget Savings $17,317,655 $25,319,573 48,001,918 46.2%
State - Sales Tax $26,232,606 $28,088,599 91,855,993 7.1%
State - Other $46,331,600 948,110,656 $1,779,056 3.8%
Federal $14,253,441 $15,004,118 $750,677 5.3%
Other Revenue $20,656,875 $23,080,335 $2,423,460 11.7%
Sub Total $124,792,177 $139,603,281 $14,811,104 11.9%
TOTAL REVENUE $613,554,404 $640,131,422 $26,577,018 4.3%
EXPENDITURES
School Operating Fund $511,823,173 $527,457,482 $15,634,309 3.1%
Community Activities Fund $17,963,399 $19,060,622 $1,097,223 6.1%
Food and Nutrition Services Fund $9,056,086 $9,752,931 $696,845 7.7%
Capital Projects Fund $6,458,495 $6,458,495 (50) 0.0%
Children's Services Act Fund $4,000,000 $4,225,000 $225,000 5.6%
Grants and Restricted Programs $15,031,627 $14,622,505 ($409,122) (2.7%)
Debt Service Fund $49,221,624 458,554,387 99,332,763 19.0%
TOTAL EXPENDITURES $613,554,404 $640,131,422 $26,577,018 4.3%

Note 1: The Reserve Fund is not included in the Total Revenue/Total Expenditures figures. In FY 2019, it includes the following Reserves: Capital ($21.9M), VRS ($2.5M), Future
Debt Service ($0.6M), Future Budget Years ($9.5M), Compensation (54.7M), Unfunded Liabilities (52.0M), and Health Care ($1.0M).



EXECUTIVE SUMMARY

All Funds Summary

The Arlington School Board budgets for its financial

activity in eight different funds, all of which are

governmental funds. Each fund is a self-balancing set

of accounts reflecting the activities operated using that

fund. Seven are shown here; the eighth fund is the Bond

Arlington Public Schools
School Board Funds

$640.1

(FY 2019 total appropriations in millions

shown below fund title)

Government Funds

Fund in which bond proceeds from bonds approved school
ChOoO . .
through a referendum every two years are tracked. Operating Fund Special Capital
$527.5 Revenue Funds Projects Funds
® School Operating Fund accounts for the da ’
' g y
to day operations of the school system.
© Community Activities Fund accounts for the Food and Nutrition Capital
ti fioint itv/school faciliti —  Services Fund Projects Fund
operation of joint community/school facilities $9.8 $6.5
and programs.
® Food and Nutrition Services Fund accounts Grants and Debt
for the school food services program and is self ] Prf;:;:]tstﬁﬁnd ServiceFund |
supporting from the sale of lunches, catering $14.6 $58.6
fees and other sources.
® Children’s Services Act Fund accounts for Community
M  Activities Fund Bond Fund —
the special education services provided to $19.1
Arlington students and their families under the
state Children’s Services Act (CSA) legislation. Children's
@© Capital Projects Fund accounts for both N Serwc;s4Ac2t Fund
minor and major construction projects along )
with major maintenance.
@®© Grants and Restricted Programs Fund accounts
for the grant funds and restricted funds received
from federal, state and local sources.
@®© Debt Service Fund accounts for the principal
and interestpayments on obligated debts
incurred for major school construction.
ALL FUNDS REVENUE SUMMARY
IN MILLIONS FY 2017
FUND ACTUAL ADOPTED ADOPTED AMOUNT PERCENT
School Operating Fund $463.0 $511.8 $527.5 $15.6 3.1%
Community Activities Fund $16.9 $18.0 $19.1 $1.1 6.1%
Food and Nutrition Services Fund $10.2 $9.1 $9.8 0.7 7.7%
Capital Projects Fund $35.3 $6.5 $6.5 $0.0 0.0%
Children’s Services Act Fund $4.2 $4.0 $4.2 $0.2 5.6%
Grants and Restricted Programs Fund $15.7 $15.0 $14.6 (0.4) (-2.7%)
Debt Service Fund $46.2 $49.2 $58.6 $9.3 19.0%
TOTAL ALL FUNDS $591.6 $613.6 $640.1 $26.6 4.3%



All Funds Summary

FY 2019 ADOPTED BUDGET BY FUND

Carry Forward

Local Revenue 4.0%

3.6%

Federal Aid
2.3%

State Revenue
11.9%

County Transfer
78.2%

School Operating Fund

The School Operating Fund receives most of its support (83.1%) from the County Transfer. The remainder
of the revenue comes from State Aid (8.0%), State Sales Tax (5.3%), local fees and charges (0.8%), budget
savings (2.7%), and Federal Aid (0.17%).

Community Activities Fund

The Community Activities Fund receives less than half of its support from the County Transfer (32.1%). In
addition, fees are received by the Extended Day program and for building rentals of the Gunston and Thomas
Jefferson community centers. Local revenue generated by these fees account for the remaining 67.9% of the

Community Activities Fund revenue.

Food and Nutrition Services Fund

The Food and Nutrition Services Fund is a self-supporting fund. Primary sources of revenue for the Food
and Nutrition Services Fund are Federal (54.4%) and State (1.9%) funds as well as receipts from the sale of
lunches and breakfasts and other programs (43.6%).

Capital Projects Fund
In FY 2019, the Capital Projects Fund will primarily be supported by Budget Savings (98.0%). County
Transfer will provide an additional 2.0%.

Children’s Services Act Fund
The Children’s Services Act Fund is supported by County Transfer (53.0%) and State CSA funds (47.0%).

Grants and Restricted Programs Fund
The Grants and Restricted Programs Fund is supported by grants and awards from federal, state and local
sources. All federal revenue is reported in both this fund and the Food and Nutrition Services Fund.

Debt Service
The Debt Service Fund is supported primarily by the County Transfer (92.0%). In FY 2019, reserves set aside
to offset increases in debt service will provide 8.0% of funding.

EXECUTIVE SUMMARY
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All Funds Summary

The Arlington Public Schools are fiscally dependent on Arlington County government, since the school
system has no legal authority to raise taxes or issue debt. On the other hand, the County may not direct how
the School Board spends its money. The school system receives the majority of its funding from the County
as a transfer of funds.

The County Transfer increases 2.4% from the FY 2018 Adopted Budget to the School Board’s FY 2019
Adopted Budget.

COUNTY TRANSFER ALLOCATION SUMMARY

IN MILLIONS FY 2017

FUND ACTUAL ADOPTED ADOPTED AMOUNT PERCENT
County Transfer
School Operating Fund $397,959,633 $427,859,009 $438,148,734 $10,289,725 2.4%
Community Act Fund $5,490,043 6,316,566 6,124,426 (8192,140) (3.0%)
Capital Projects Fund $21,423,197 94,545,028 $127,048 ($4,417,980) (97.2%)
CSA Fund $2,251,267 $2,120,000 $2,239,925 $119,925 5.7%
Debt Service Fund $45,593,129 $47,921,624 $53,888,008 $5,966,384 12.5%

TOTAL COUNTY TRANSFER

$472,717,269

$488,762,227

$500,528,141

$11,765,914




All Funds Summary

Salaries/Employee Benefits

Salaries include all current projected positions and funding for hourly or part-time staff. Fringe benefits are
budgeted in the same cost center as the salaries with which they are associated. Some system-wide benefits
are budgeted in the Human Resources department.

Purchased Services
All expenditures for services acquired or purchased from sources outside the school system (i.e., private
vendors, public authorities or other governmental entities). Purchase of service must be on a fee basis or fixed

time contract basis.

Other Charges
Funding to pay expenditures that support the use of programs. Items included are utilities, communications,

insurance, leases and rentals, etc.

Debt Service
Funding to pay principal and interest payments on outstanding bond issuances. Bond funding is used for
major capital construction projects.

Materials and Supplies
All expenditures for instructional materials, office and school supplies, textbooks, uniform costs and other

operating supplies which are consumed or materially altered when used.

Capital Outlay
All expenditures for purchase of fixed assets including replacement and additional items. This includes

technology hardware, infrastructure, and capitalized software.

Other Uses of Funds
Funding to pay principal and interest on long-term debt and capitalized lease payments.

Capital Outlay

Materials 2.4%
and Supplies
3.5%

CATEGORY AMOUNT

Debt Service

9.1% Salaries $371,037,442
Other Charges Employee Benefits $127,060,065
3.2% Purchased Services $25,745,925
Purchased Other Charges $21,125,535
Services Debt Service $58,554,387
4.0% Materials and Supplies $22,000,664
Salaries and Capital Outlay §15,105,929

Benefits
77.8% Other Uses of funds (5498,526)

TOTAL $640,131,422

EXECUTIVE SUMMARY
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All Funds Summary

SCHOOL OPERATING FUND SUMMARY

Carry Forward
2.7% Federal

State Funding 0.1%
13.3%
Local Fees and
Charges

0.8%

County
Transfer
83.1%

Instructional
Support
4.1%

<—Facilities
7.7%

Management
and Support
Services
5.2%

Schools
82.4%

Leadership
0.6%

SCHOOL BOARD'S ADOPTED BUDGET FY 2019

Where Does the Money Come From?
The County Transfer is the amount required
from the County General fund.

State funding includes sales tax and state
aid to education.

Local fees and charges include tuition,
building rentals and other charges borne

by the user.

Carry Forward includes funds budgeted
in FY 2010 through FY 2018, which will
be carried forward for use in FY 2019.

Where Does the Money Go?

Schools include all school-based funding
including those funds budgeted centrally
but expended in the schools.

Instructional Support refers to the
Department of Teaching and Learning,
and Administrative Services.

Management/Support Services includes
Finance and Management Services,
Information Services, Human Resources
and School and Community Relations.

Facilities includes the Department of
Facilities and Operations.

Leadership includes the School Board
Office, the Superintendent’s Office, and

Assistant Superintendents.

ARLINGTON PUBLIC SCHOOLS



Cost Per Pupil

Cost per pupil information provides a measure of resource allocation based on student population. It is
a useful tool for analyzing our expenditures over time and for comparing our expenditures to those of

other school systems.

Arlington Public Schools uses the Washington Area Boards of Education (WABE) methodology to calculate
the cost per pupil presented in the budget. The WABE calculation includes all students, including PreK
students, the School Operating Fund, entitlement grants, police services costs and the Minor Construction/
Major Maintenance portion of the Capital Projects Fund. It excludes only the self-funded portion of the
summer school and Adult Education program costs in the School Operating Fund. The chart below presents
the cost per pupil as reported in the FY 2015 through FY 2019 budgets.

APS COST PER PUPIL FY 2015-FY 2019 (WABE METHOD)

FY 2015 FY 2016 FY 2017 FY2018
ADOPTED ADOPTED ADOPTED ADOPTED ADOPTED
$19,040 $18,616 $18,957 $19,340 $19,348

WABE COST PER PUPIL COMPARISON

$25,000
$20,000
$15,000
$10,000
$5,000
$0
FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
B Arlington County B Alexandria City @ Fairfax County
BFalls Church City @ Loudoun County @ Prince William County

FY 2019 COST PER PUPIL BY CATEGORY

Management/

Support Services
pps 1,007 ® Facilities includes the Department of Facilities and Operations.

Leadership
Facilities $116
$1,490

= Instructional Support refers to the Department of Teaching and Learning
and Administrative Services.

Instructional
Support
$792

u  Jeadership includes the School Board Office, the Superintendent’s Office and
the Assistant Superintendent positions.

= Management/Support Services includes Finance and Management
Services, Human Resources, Information Services, and School and
Community Relations.

® Schools includes all school-based funding, including funds budgeted in central
accounts and in Grants and Restricted Programs but expended at the schools.

Schools
$15,943

SCHOOL BOARD'S ADOPTED BUDGET FY 2019 ARLINGTON PUBLIC SCHOOLS

EXECUTIVE SUMMARY
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Budget Forecast

BUDGET FORECAST SUMMARY

FY 2019 SCHOOL BOARD'S FY 2020 FY 2021 FY 2022
ADOPTED PROJECTED PROJECTED PROJECTED
FUNDS FTE FUNDS FUNDS FUNDS
REVENUE

Prior Year Budget - All Funds $613,554,404 $640,131,422 $646,439,623 $645,162,306
Increase in County Revenue $13,426,181 $10,993,168 $12,062,568 413,081,593
County One-Time Revenue $2,923,240 50 50 50
County One-Time Revenue - Prior Year (54,583,507) (52,923,240) 50 S0
Increase/(Decrease) in Local Revenue 92,423,460 $1,000,000 $750,000 $750,000
Increase/(Decrease) in State Funds - All funds 43,635,049 93,018,783 $549,178 $1,052,617
Increase/(Decrease) in Federal Revenue $750,677 $200,000 $200,000 $200,000
TOTAL REVENUE $632,129,504 $652,420,133 $660,001,369 $660,246,517
VRS Reserve Used in Prior Year Budget ($2,125,000) 50 ($1,000,000) ($1,000,000)
Debt Service Reserve Used in Prior Year Budget ($1,300,000) (94,666,379) (5643,621) 50
Future Budget Years Reserve Used in Prior Year Budget ($4,842,655) ($11,203,194) ($9,495,442) $0
Compensation Reserve Used in Prior Year Budget ($5,550,000) ($5,950,000) ($4,700,000) $0
Future Budget Years Reserve Used in Current Year Budget $11,203,194 $9,495,442 S0 50
Compensation Reserve Used in Current Year Budget (see Note 1) 45,950,000 $4,700,000 %0 %0
VRS Reserve Used in Current Year Budget (see Note 1) S0 $1,000,000 $1,000,000 $512,239
Debt Service Reserve Used in Current Year Budget (see Note 1) $4,666,379 $643,621 S0 $0
TOTAL FUNDS AVAILABLE $640,131,422 $646,439,623 $645,162,306 $659,758,756

EXPENDITURES
Prior Year Budget - All Funds $613,554,404 4,674.45 $640,131,422 $689,278,019 $704,550,769
Salaries and Benefits Baseline Adjustments ($5,378,711) $2,000,000 $2,000,000 $2,000,000
Baseline Savings (85,960,132) (11.50) (95,806,747) (813,040,474) (93,930,974)
Contractual Obligations $11,211,458 $3,861,119 $2,740,989 $596,221
Additional Funds for Baseline Services $7,515,152 2449 43,184,835 $2,480,345 $1,830,516
Additional Costs for New Capacity $2,648,200 4.00 $21,294,000 $1,625,000 $3,830,000
Projected Expenditures $623,590,371 4,691.44 $664,664,629 $685,083,879 $708,876,532




Budget Forecast

BUDGET FORECAST SUMMARY (CONT.)

FY 2019 SCHOOL BOARD'S FY 2020 FY 2021 FY 2022
ADOPTED PROJECTED PROJECTED PROJECTED
FUNDS FTE FUNDS FUNDS FUNDS
NEW INVESTMENTS
Enroliment Growth 5,747,016 50.00 96,340,000 $6,610,000 48,080,000
Compensation $11,900,000 $12,900,000 $11,700,000 $12,700,000
Investments to Support Growth $1,517,162 9.75 S0 S0 S0
Growth Initiatives 93,421,454 37.30 $4,197,190 $1,156,890 $849,600
REDUCTIONS
Reductions and Changes in Service Delivery ($8,993,024) (82.00) %0 %0 %0
Reductions postponed for one year 92,948,443 31.25 $1,176,200 50 50
TOTAL EXPENDITURES $640,131,422 4,737.74 $689,278,019 $704,550,769 $730,506,132
Surplus/(Shortfall) $0 ($42,838,396) ($59,388,463) ($70,747,377)

Note 1: Future Budget Years Reserve, Compensation Reserve, VRS Reserve, and Debt Service Reserve used in FY 2020 through FY 2022 assumes full depletion of current reserve balances if no
additional funding is provided.

EXECUTIVE SUMMARY
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Budget Forecast

A summary of the budget forecasts for FY 2020 through FY 2022 is shown on the previous page and is

based on the School Board’s Adopted budget for FY 2019. Given the revenue and expenditure assumptions
included in the forecast, it is clear APS will face financial challenges over the next three years. Revenue across
all sources is projected to increase by 3.2 percent in FY 2020, however, a lower increase of 1.1% percent is
expected in FY 2021 and revenue will have a very slight increase in FY 2022. Expenditures are projected to
increase by 7.7 percent in FY 2020 due to increase enrollment, new schools and programs, and employee
compensation. The cost drivers will increase expenditures in FY 2021 and FY 2022. The forecast projects

the use of reserve funding to assist in balancing the budget, however, these funds will not close the gap
completely. To balance each year’s future budget, as required by law, APS staff will need to work with the

School Board, County Board, and the community as a whole to determine an appropriate course of action.

These forecasts are intended to show how the budget will change in order to maintain the current
instructional, support, and extracurricular programs and services as well as to provide services to the
2,681 additional students projected to enroll in APS in FY 2019 through FY 2022. These forecasts are not
intended to show the effects of any programmatic decisions that might be made in any of those years.

This budget forecast is a best estimate based on the information that was available during development.

Estimates will change based on, but not limited to:
® Upcoming elementary and middle school boundary changes.
® Decisions on programs located at existing and new schools.
® Updated 10-year enrollment projections.
®© Adopted changes in the FY 2021-2030 Capital Improvement Plan.
@®© New initiatives that align with the 2018-2024 Strategic Plan.

@®© Additional funding placed in the reserve accounts.

Detail on the forecasts and the revenue and expenditure assumptions used can be found in the
Informational section.
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Mission, Vision, and Core Values

Our mission and vision articulate why APS exists as an organization and what we aspire to achieve. Our core
values are the beliefs and philosophies that frame APS planning and decision-making. These elements serve

as the foundation of our work.
To ensure all students learn and thrive in safe, healthy, and supportive learning environments.

To be an inclusive community that empowers all students to foster their dreams, explore possibilities, and

create their futures.

@®© Excellence: Ensure all students receive an exemplary education that is academically challenging and

meets their social and emotional needs.

@® Equity: Eliminate opportunity gaps and achieve excellence by providing access to schools, resources,
and learning opportunities according to each student’s unique needs.

® Inclusivity: Strengthen our community by valuing people for who they are, nurturing our diversity,
and embracing the contributions of all students, families, and staff.

@® Integrity: Build trust by acting honestly, openly, ethically, and respectfully.

® Collaboration: Foster partnerships with families, community, and staff to support the success of
our students.

@® Innovation: Engage in forward-thinking to identify bold ideas that enable us to be responsive to the
expectations of our organization and community while cultivating creativity, critical thinking, and

resourcefulness in our students.

@®© Stewardship: Manage our resources to honor the community’s investment in our schools; create
safe, healthy, and environmentally sustainable learning environments; support civic and community

engagement; and serve current and future generations.

ORGANIZATIONAL



ORGANIZATIONAL

Organization Chart

[ Voters of Arlington j

Audit Committee -- School Board

L Chief of Staff J—

Executive
Administrative Assistant S

Division
Superintendent

School Board
Office
. J
AT

Executive Director
Planning and
Evaluation

-
\_

Operations
e N\ 4 )
Assistant Assistant Assistant Assistant
Superintendent Superintendent Superintendent .
. .. . . Superintendent
Teaching and Administrative Finance and
A o Human Resources
Learning Services Management
i - J
N N
Assistant Assistant
Schools and Superintendent Superintendent
Programs Facilities and Information
Operations Services
. J
~
Assistant
Superintendent
School and —
Community
Relations




Arlington Public Schools Overview

Arlington Public Schools represents one of the nations
most diverse and sophisticated student populations.
Our 26,941 PreK-12 students come from around the

world and speak more than 107 languages. We operate

more than 30 schools and programs, including 23 > M°“‘9%";?J’:w y
elementary schools, 5 middle schools, and 4 high i
schools, designed to meet individual student needs. -

. District of
Arlington Public Schools serves Arlington County ; Columbia

which is located in northern Virginia, directly across
the Potomac River from Washington D.C, and
encompasses 26 square miles of land.

Academic Standards are high in Arlington’s
schools. Students consistently score above state and
national averages on standardized tests, including
the SAT and ACT. Among 2017 APS graduates, 74

percent took the ACT and/or the SAT. The average
combined score on the SAT was 11942 for Arlington graduates, APS scores are 92 points higher than the
average score for Virginia students which is 1102 and 134 points higher than the national SAT average
which is 1060. Compared to the previous year, APS had a 4 percent increase in the number of ACT test
takers in 2017. Arlington’s average ACT composite score was 26.6, compared to 23.7 for Virginia graduates
and a national composite of 21.0.

Arlington offers a wide array of individualized education programs for all students, from the gifted to
students with severe disabilities. Computers are used as teaching tools and information sources, and all
schools are linked to the Internet. The school system operates twenty-three elementary schools, five middle
schools, four high schools, a secondary alternative school, a technical education and career center, a high
school continuation program and programs for special education students. The Syphax Education Center and
the Thurgood Marshall building house a variety of administrative offices and specialized programs.

Arlington is the 14th largest of 132 school divisions in the Commonwealth of Virginia and neighboring
jurisdictions include three of the five largest school divisions in the Commonwealth. From FY 2003 to FY
2006, enrollment in Arlington had declined 729 students or 3.8 percent. Since FY 2006, enrollment has
increased 8,530 students or 46.3 percent and is projected to increase 1,075 students or 4 percent in FY 2019.
From FY 2018 to FY 2022, enrollment is projected to increase 11.2 percent or 3,016 students.

2. Because of the changes in the design of the SAT, the performance of 2017 graduates can't be compared with the previous years. For comparison purposes, the 2017 scores
can be converted using the College Board SAT score converter. The converted score for 2017 is 1677.
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Arlington Public Schools Overview

The Arlington County public school system is directed by an elected five-member School Board. School
Board members serve staggered four-year terms in a sequence similar to that of the County Board members.
The Superintendent of Schools is appointed by the School Board for a four-year term.

The School Board functions independently of the County Board but is required to prepare and submit an
annual budget to the County Board for its consideration. The cost of operating the public schools is met
with an appropriation and transfer by the County Board from the County’s General Fund as well as aid
from the State and from the Federal government. Because the School Board can neither levy taxes nor incur
indebtedness under Virginia law, the local costs of the school system are provided by appropriation from
the General Fund of the County. The funds necessary to construct school facilities are provided by capital
appropriations from the General Fund of the County or by general obligation bonds approved by Arlington
voters and issued by the County.

Fiscal Year (FY) 2019 revenues reflect ongoing modest growth in the Northern Virginia economy.
Arlington’s proximity to the nation’s capital, balanced economy, smart growth planning, and highly-
educated workforce help produce Arlington’s slightly positive revenues. In CY 2018, revenue growth from
real estate tax slowed compared to previous year but still reflects Arlington’s stable property values with
overall growth of 1.9 percent.

Arlington’s existing residential properties experienced a solid 3.8 percent growth in value, tracking the
historic stability of the County’s neighborhoods. This growth reflects increasing sales prices, with new
construction adding an additional 1.0 percent. The average value of existing residential properties, including
condominiums, townhouses and detached homes, increased from $617,200 in Calendar Year (CY) 2017 to
$640,900 in CY 2018, an increase of 3.8 percent.

While property values for apartments, general commercial (malls, retail stores, gas stations, etc.), and hotels
all showed modest growth, existing office property values declined 7.3 percent. This decrease in office
property value is driven by increased vacancies and rent concessions.

Existing apartment property values increased 3.0 percent reflecting increasing rents while general
commercial increased 2.7 percent and existing hotels increased 1.0 percent. Overall, existing commercial
properties decreased by 1.2 percent. New construction — primarily in the apartments market - added 1.0

percent in value resulting in an overall decrease of 0.2 percent for all commercial properties.

Meanwhile, other revenue streams are experiencing a variety of changes. Local taxes other than real
estate are expected to increase, 4.2 percent in the aggregate. Local fees and fines are anticipated to
increase slightly in the aggregate while interest revenue is decreasing to reflect actuals being a bit lower
than previous year’s budget. Charges for services are expected to increase 5.6 percent. Revenue from the
Commonwealth is up 3.1 percent while funds from the federal government are increasing 7.5 percent,

primarily due to increases in social services grants.



Arlington Public Schools Overview

For the FY 2019 adopted budget, General Fund tax revenues are forecast to increase by 2.8 percent. This
gain is driven primarily by overall real estate assessment increases of 1.9 percent. Other taxes combined

are forecast to increase 4.2 percent in FY 2019. Personal property tax (including business tangible tax) is
expected to increase 3.1 percent overall. This tax stream is increasing in the business tangibles segment (up
5.9 percent) based on recent actual receipts. Vehicle personal property receipts are increasing 1.8 percent
in FY 2019. Sales tax is up 3.0 percent and meals tax is up 4.0 percent reflecting recent actuals in FY 2018
while transient occupancy tax is up 2.2 percent reflecting current daily rates and occupancy rates. Business,
Professional and Occupational License Tax (BPOL) is projected to increase 4.0 percent.

FY 2019 revenue from the Commonwealth is expected to be up 3.1 percent while federal government
revenues increase 7.5 percent. The increase in the Commonwealth revenue can be attributed to higher
highway aid based on additional lane miles and changes in the Governor’s proposed budget, additional
funding for mental health / intellectual disabilities, higher grantor’s tax revenue based on recent trends, and
increased law enforcement aid included in the Governor’s proposed budget. The increase in federal funds is

primarily driven by additional social service grant funds.

The FY 2019 adopted budget reflects a CY 2018 real estate tax rate of $1.006, which includes the current
base rate of $0.993 and the county-wide wide sanitary district rate of $0.013 for stormwater management.
Arlington will continue to have one of the lowest real estate tax rates in the Northern Virginia region,
maintaining its history of providing excellent value. Because of assessment growth, the average homeowner
will pay $238 more in real estate taxes in CY 2018 than in CY 2017, an increase of 3.8 percent.

Arlington continues to economically surpass much of the region and the nation. Arlington’s unemployment
rate remains the lowest in the Commonwealth. The County’s per capita income remains among the highest
in the state. Home prices continue on a positive trajectory, which help balance the commercial real estate
sector’s slower growth. Arlington is poised to begin FY 2019 with steady revenue streams, an overall positive

real estate market, and low unemployment levels.

Arlington is one of approximately 39 counties in the United States to be awarded a triple Aaa/AAA/AAA
credit rating. In May 2018, the three primary rating agencies all reaffirmed the highest credit rating attainable
for jurisdictions. Ratings issued by Fitch, Inc. (AAA), Moody’s Investors Service (Aaa), and Standard and
Poor’s (AAA) validate that Arlington’s financial position is outstanding, and it reflects the strong debt
position, stable tax base, and sound financial position.

APS receives local revenue from individuals or groups who pay fees for services provided by the district.
Services include school building rental fees, music instrument rentals, and bus camera fines. Local revenue is
also received through tuition paid for a number of programs including, adult education classes, enrichment
programs, Montessori program, summer school, and from other jurisdictions. The FY 2019 budget reflects an

increase of 0.5 percent in local revenue sources.
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Strategic Planning

Every six years, Arlington Public Schools, under the guidance of the School Board, develops a new strategic
plan with staff and community involvement that represents Arlington’s vision for education and plans for
monitoring progress on goals as well as focus areas for school system improvement.

On June 7, 2018, the School Board adopted the 2018-2024 Strategic Plan. The goals for the recently adopted
strategic plan follow. In September 2018, the Superintendent will propose final strategies and performance
objectives for the School Board to approve.

Student Success: Multiple Pathways to Success for All Students

Ensure that every student is challenged and engaged while providing multiple pathways for student success
by broadening opportunities, building support systems and eliminating barriers. APS will eliminate
opportunity gaps so all students achieve excellence.

Student Weel-Being: Healthy, Safe, and Supported Students
Create an environment that fosters the growth of the whole child. APS will nurture all students’ intellectual,
physical, mental, and social-emotional growth in healthy, safe, and supportive learning environments.

Engaged Workforce
Recruit, hire, and invest in a high-quality and diverse workforce to ensure APS is the place where talented
individuals choose to work.

Operational Excellence
Strengthen and improve system-wide operations to meet the needs of Arlington’s growing and changing community.

Strong and Mutually Supportive Partnerships
Develop and support strong connections among schools, families, and the community to broaden opportunities
for student learning, development, and growth.

Additional information on the new Strategic Plan can be found on www.apsva.us/engage/strategic.plan.



Strategic Planning

Although the School Board Adopted a new Strategic Plan, the FY 2019 adopted budget was built using the
2011-2017 Strategic Plan, mission, vision, and core values. The information on the previous Strategic Plan is
described in the section that follows.

Arlington Public Schools instills a love of learning in its students and prepares them to be responsible and
productive global citizens.

Arlington Public Schools is a diverse and inclusive school community, committed to academic excellence
and integrity. We provide instruction in a caring, safe and healthy learning environment, responsive to each
student, in collaboration with families and the community.

Excellence
Arlington Public Schools fosters excellence in our students and staff.

Integrity
We expect our students and staff to act in an honest, ethical and respectful manner.

Diversity
We value all students, staff and families in our diverse, inclusive school community.

Collaboration
We support relationships among students, staff, families and the community that ensure effective
communication and promote opportunities to benefit our students.

Accountability
We take responsibility for our progress through transparent evaluation of student success, staff quality and
management of the community’s resources.

Sustainability
We practice stewardship of economic and environmental resources, meeting our current needs without
compromising the ability of future generations to meet their needs.
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Strategic Planning

@® Goal 1: Challenge and Engage All Students

® Goal 2: Eliminate Achievement Gaps

@® Goal 3: Recruit, Retain and Develop High Quality Staff
® Goal 4: Provide Optimal Learning Environments

® Goal 5: Meet the Needs of the Whole Child

Under each of these goal areas, APS has established strategies, desired outcomes and data sources to facilitate
implementation and monitoring of the strategic plan. From the data sources, specific key performance
indicators (KPIs) were developed to monitor progress. Data on these KPIs can be found in the division
scorecard within the annual Strategic Plan reports and on the APS Dashboard, a new web-based tool that
allows staff and the public to view graphic data displays and drill down for more details. The APS Dashboard
can be accessed directly from the indicators in the Strategic Plan scorecard or from the APS website at
www.apsva.us/information-services/aps-dashboard.

The final strategic plan document (www.

apsva.us/strategic-plan-overview) includes Determine
several supporting sections: Strategic Planning APS Stakeholder-
® An introduction . Team Members Driven Strategic
An introduction that sets the Planning Process
context for the plan, the rationale Plan the Stakeholder L
for these five goal areas and the S”rvi{jfe':sp""g —
importance of data-informed Identify takeholder
Requirements and
decision-making; Expectations
®© A division scorecard that lays out (OSSR —_—
the key performance indicators, D R First Draft of
baseline data, and six-year targets; Strategic Plan
-
@®© A glossary that defines key terms C 7 Y )
to make them accessible to the District Level :
public; and Performance Review ST el §‘
. T A v g
® An appendix describing the — 2
S
process followed in developed Develop <
. . Strategy Map =
in this plan. 3
=)
T =]
Over the course of the plan, staff will Develop Balanced §
continue to work on the development of Scorecard °
~—*
new measures which include the addition v o
—
or revision of survey items on the current Develop Final Strategic Plan %
Site-Based and Community Satisfaction Deployment?lan Approval
surveys, the development of additional ~ o

surveys to target specific processes, and
implementation plans for new assessments (e.g., common formative benchmark assessment, international
benchmark assessments). Each fall, the School Board will receive a series of reports on the status of the
indicators under the strategic plan.



Strategic Planning

Arlington Public Schools will provide all students with the knowledge and skills to succeed in the 21st

Century through a challenging, engaging, and comprehensive education. Students will have a passion for

learning, be inquisitive and open minded, and become responsible citizens.

The most important components of a challenging and engaging education are:

@® Early foundational skills of reading, writing, and mathematics;

@® Science, technology, engineering, and advanced mathematics (STEM);

® Advanced communication techniques in reading, writing, speaking, and active listening; world

language acquisition; technology; and the arts;

®© Twenty-first century skills, best described as critical thinking skills in all subject areas, including

problem-solving, decision-making, data analysis, negotiation, and research and information analysis

to support life-long learning;

@®© Character development including ethics and ethical behavior and the ability to understand and work

with people from different cultural and language backgrounds; and

@® Life skills of teamwork and collaboration, time management, setting goals, community service,

consumer and financial management, and appreciation of the fine and performing arts.

STRATEGIES

A. Presenthigh and clear
expectations for all students and
include a consistent guide for the
evaluation of student work. Within this
framework, APS ensures that a core
set of standards-based concepts and
competencies form the basis of what all
students should learn.

DESIRED OUTCOMES

Students master the foundational skills of reading,
writing, and mathematics.

DATA SOURCES

® Phonological Awareness Literacy Screening (PALS)
® SQOLs (reading, writing, and mathematics)
® ACCESS for ELLs

Students graduate on time and attain the highest
level possible diploma.

® (On-time graduation rates

Diploma types earned

Students achieve or exceed standards on
competency and readiness assessments by grade
level and subject area.

Phonological Awareness Literacy Screening (PALS)

® S0Ls
® Stanford10in grades 4 and 6

Students master advanced communication skills of
reading for understanding, writing, speaking, and
active listening (English).

Performance in AP, IB and dual enrollment courses

Students acquire world languages and meet
proficiency standards in reading, writing,
speaking, and listening.

Successful completion of two years of a World
Language by the end of Grade 8.

Language proficiency assessments in reading,
writing, speaking, and listening (e.g., Aprenda,
NOELLA, SOPA, STAMP)

Students appreciate the arts through participation
in APS-sponsored arts opportunities.

Student and parent Site-Based and Community
Satisfaction Surveys

Students become physically fit through
participation in school-sponsored physical
fitness activities.

Student participation in High School and Middle
School sports and intramural sports

Student and parent Site-Based and Community
Satisfaction Surveys
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Strategic Planning

STRATEGIES

A. Presenthigh and clear
expectations for all students and
include a consistent guide for the
evaluation of student work. Within this
framework, APS ensures that a core
set of standards-based concepts and
competencies form the basis of what all
students should learn.

DESIRED OUTCOMES

Students successfully complete “higher level”
courses (Intensified, AP, IB, STEM courses that lead
to state-approved industry certification, and dual-
enrolled courses).

DATA SOURCES

Successful completion of Intensified, AP, IB, STEM,
dual-enrolled courses)

Successful completion of Algebra | by Grade 8
Successful completion of Algebra Il by Grade 11

Successful completion of High School credit-bearing
courses by the end of Grade 8

Students succeed in alternative programs who may
not have otherwise achieved success.

Graduation rates and diploma types for students in
alternative programs

Schools increase student participation in the SATs
and student performance on the PSATs and SATs.

SAT participation rates

Mean SAT and PSAT critical reading, mathematics,
and writing scores

B. Create engaging and motivating
educational program choices that
prepare students to achieve college
and career aspirations. These choices
provide opportunities to: (1) explore,
discover, and optimize their individual
strengths; (2) recognize and help them
overcome their weaknesses; and (3) be
evaluated and benchmarked against
the best educational systems nationally
and internationally.

Students apply ritical thinking, problem-solving
skills, and creativity in all subject areas.

Performance on International Baccalaureate (IB) exams

International benchmark tests, e.g., Career Work
Readiness Assessment (CWRA), Program for
International Student Assessment (PISA), Trends in
International Mathematics and Science Study (TIMSS)
(Implementation and sampling plan to be determined)

Students use technology effectively.

Performance on technology-enhanced SOL test items
(implementation to be determined)

CTE industry certifications

Students participate in internships.

Internship participation

Students participate in outdoor and/or indoor
experiential learning.

Student participation in programs that focus on
indoor and/or outdoor experiential learning
(e.g., elementary exemplary projects, high school
clubs and service organizations)

C. Create an environment where
all students feel challenged,
supported, and accepted as they
learn. Such an environment puts
students first: their needs, abilities,
interests, and learning styles are central
when making decisions about what to
learn and how to learn it. Students are
active and responsible participants in
their own leaming.

Students are passionate about learning and feel
that their coursework is challenging.

Assets, Site-Based and Community
Satisfaction Surveys

Students demonstrate ethical behavior.

Students understand and work with people from
different cultural and language backgrounds.

Students apply life skills of teamwork and
collaboration, managing time, setting goals,
community service, and appreciation of the fine
and performing arts.




Strategic Planning

All Arlington Public Schools students will meet high academic standards and achieve success regardless of

race, ethnicity, gender, home or native language, disability, special learning needs, economic background, or

other factors that should not be a predictor of success.

The most important components in eliminating achievement gaps are:

@® All stakeholders have high expectations for students—the School Board, administration, teaching

and support staff, parents, and students;

@® Students are provided clear and challenging learning targets;

®© Students engage in a variety of opportunities to demonstrate their levels of understanding;

@®© Students take part in effective and dynamic classroom instruction that is differentiated according to

their particular academic needs, interests, and learning preferences;

@ Staff and students understand and respect the cultures, norms, beliefs, ideas, and feelings of others;

@®© Parents and guardians are informed, supported, and encouraged to be effective partners in their

children’s education; and

®© The responsibility for eliminating achievement gaps is shared with schools, parents, and the

larger community. APS actively collaborates with parents and the community to meet the needs

of all students.

STRATEGIES

A. Provide equitable educational
opportunities with clear and
meaningful learning targets.

APS presents students with clear
explanations of what they are expected
to know and demonstrate in class, and
target instruction to areas of need as
identified through assessment practices.

DESIRED OUTCOMES

Students are prepared for success at the next grade
or subject level.

Students in all identified groups make expected
academic progress, eliminating the need

for remediation.

DATA SOURCES

® Enrollment in PreK
® Student mastery by grade level, subject area, and

identified groups on:
o Common benchmark formative assessments
0 SOLtests

Students are provided appropriate program/service
options to support their learning.

Online 4- and 6-year student Academic Plans
approved by counselor and parent

® Special education enrollment by subgroup
® Gifted services enrollment by subgroup
® ESOL program placements and English language

proficiency levels (ACCESS for ELLs)

B. Provide effective and dynamic
class