ACI 2018-19

September 5, 2018
Meredith Purple and Dana Milburn, ACI Co-Chairs



Agenda

7:00 Welcome and Opening Remarks

7:05 School Board Introduction and Remarks

7:10 Superintendent Remarks

7:15 School Board Priorities

7:30 Department of Teaching and Learning Overview
7:45 ACI 101

8:30 Committee meetings and informal discussions

9:00 Adjourn
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MISSION
To ensure all students learn and thrive in safe, healthy, and supportive learning environments

VISION
To be an inclusive community that empowers all students to foster their dreams, explore
possibilities, and create their futures

COREVALUES
EXCELLENCE: Ensure all students receive an exemplary education that is academically challenging and meets their social
and emotional needs.

EQUITY: Himinate opportunity gaps and achieve excellence by providing access to schools, resources, and learning
opportunities according to each student’s unique needs.

INCLUSIVITY: Strengthen our community by valuing people for who they are, nurturing our diversity, and embracing the
contributions of all students, families, and staff.

INTEGRITY: Build trust by acting honestly, openly, ethically, and respectfully.
COLLABORATION: Foster partnerships with families, community, and staff o support the success d ar guents

INNOVATION: Engage in forward thinking to identify bold ideas that enable us
to be responsive to the expectations of our organization and community while

cultivating creativity, critical thinking, and resourcefulness in our students. Ar lngton

STEWARDSHIP: Manage our resources to honor the community’s investment Pu Dllc

in our schools; create safe, healthy, and environmentally sustainable learning S
environments; support civicand community engagement; and serve current and C
future generations.
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APS Strategic Plan Goals

 Multiple Pathways to Student Success
 Engaged Workforce

* Operational Excellence

* Strong and Mutually Supportive Partnerships

APS Strategic Plan
2018-2024




Teaching & Learning Priorities 2018-19

INSTRUCTIONAL FRAMEWORK CURRICULUM

The APS Curriculum defines the “what” for teaching and learning

The Instructional Framework defines the evidence-based practices
experiences to ensure PreK- 12 vertical articulation. Each content

that guide teaching and learning experiences throughout APS.

It defines our expectations across grade levels, dassrooms, and g and refi curriculum following the Understar

by Design framework while providing opportunities for authentic

nt areas for learning experiences.
assessments, personalized learning, and integration of critical thinking

creative thinking, communication, and collaboration.

PROFESSIONAL LEARNING
FRAMEWORK

The APS Professional Learning Framework defines the professional
learning opportunities in place in APS to support the Instructional

Framework and Curriculum




Instructional Framework

INSTRUCTIONAL
STRY CTIONS

Foster positive relationships and build a Assess student learning to inform instruction
community where all students are included, and monitor progress for all
respected, and valued

Design assessments aligned with instructional goals

Create safe, flexible, and engaging classroom environments Enable student choice in demonstrating mastery

Ensure all students have the supports to access the curriculum Use assessments to plan instruction, monitor

Recognize students’ strengths and value diversity progress, and foster continuous growth

Utilize flexible grouping and adapt instruction
for diverse learners

Use a wide range of assessment methods,
including performance tasks
Assume shared responsibility for all Include feedback loops

student outcomes Promote students’ self-assessment

Cultivate student agency and self-regulation and reflection

Establish appropriate classroom
routines that result in a positive

Communicate assessment
criteria and results
learning environment

Teach for meaning and mastery using a
rigorous, relevant curriculum ensuring
equity of access for all learners

Plan meaningful lessons with clear
and aligned learning objectives

tify expected outcomes for
student learning Maintain high expectations for all learners
while allowing for persistence during

iborate to design lessons and rich tasks that &
learning tasks

meet all students’ needs

s . Employ culturally responsive teaching practices
students’ prior knowledge, skills, ploy y resp 8 P!

interests, and culture Utilize student-centered, interactive, collaborative, inquiry

. based approaches

lessons that incorporate problem-solving, are
applicable to the real world, and are interdisciplinary Provide opportunities for the application of new learning
as appropriate Use strategies that emphasize higher-level thinking skills requiring
resources to promote communication, students to communicate, question, justify, and create

collaboration, and critical and creative thinking Provide processing and reflection time




Curriculum
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CURRICULUM

The APS Curriculum defines the “what” for teaching and learning experiences to ensure |
PreK-12 vertical articulation. Each content area is reviewing and refining curriculum ’
resources following the Understanding by Design framework while providing ' ;
opportunities for authentic assessments, personalized learning, and integration of

critical thinking, creative thinking, communicatigg._and collaboration.




Professional Learning Framework

a..’!‘n ne gmn‘t' IODD Are you ready to lead change? Are

for mankind. you ready to transform your
classroom to be more engaging and
student centered?

The Office of Personalized Learning
1s looking for teachers who are
motivated to learn and collaborate
with other APS teachers to define
what personalized learning looks
like in Arlington Public Schools

PR FE‘ I NA ACross content areas, grade levels
and disciplines.
Public Schools are in place to improve -

student learning experiences and outcomes. As we learn and grow as a system,

Professional learning opportunities in Arlington

professional learning will include opportunities for individual development, team and

school improvement, and program implementation of curricula, instructional strategies,

and practices that we have embraced as a school system.




Professional Learning Framework

BRINGING IT TOGETHER THROUGH

TEACHING
AND LEARNING

APS INNOVATE

e Personalized Learning
e Profile of a Graduate

~
~.". —————>

e Inclusion Authentic and engaging learning
e Whole Child experiences focused on:
e Professional Learning e critical and creative thinking
Communities e collaboration
o Curriculum e communication
e citizenship




Building the Infrastructure

of Teaching and Learning

ATSS Overview OO 0660
Co-Teaching Models @0 6 60

Equity and Excellence
000000

Understanding Dyslexia
00000

Understanding English Learnars
000000

Understanding Gifted Learners

0000000

Student Support Processes:
Student Study, 504s and 1EPs
20000

Universal Design for Learning
200000

Wy Inclusive Practices? What
are Inclusive Practices?
000800

Young Scholars: A Focus anthe
Gifted Cap @0 0O OO0

Knowledge

Assistive Technology O C 00 6

Creating Sensory Safe Spaces
200000

Executive Functioning 0

Flexible Seating and Student
Movement @0 000

Implementing IEPs
2000000

Inclusive Practices for English
Learners (ELs) - Fundamentals of
Sheltered Instruction
2000000

Supporting ELP Level & Students
0000

Professional Learning to Support Student Success

Courzgeous Comversations
00000

Culturally Responsive Teaching
and Learning: SEED | and [
060

Assets vs Deficits
26080000

Delivering Specially Designed
Instructiocn @ 0O 09

» FACE:Face, Class, Equity, and

Family Engagement @000




Teaching & Learning Priorities 2018-19

- Continue to focus our work on the elements of the Teaching & Learning
Framework

- Instructional Framework
- Curriculum

* Professional Learning Framework

- Focus on improving teaching and learning experiences for Students with
Disabilities
* Co-teaching
*  Specially Designed Instruction
¢ Student Support Visioning (ATSS, Student Study, IEPs, and 504s)

Engage in development of the K-12 Instructional Pathways




ACI 101




ACI Purpose

“The Advisory Council on Instruction assists in the continuous
systematic review of various aspects of the instructional program
and in the development of recommendations for instructional
1mprovement, including recommendations for the introduction of
new programs, and to conduct studies of instructional topics from
time to time as determined by the School Board.”

Arlington Public Schools School Board Policy 10-6.1, Advisory Council on Instruction




What does ACI do?

- ACI 1s advisory, not a policy or voting
organization

- Forum for broad input and discussion of 1deas

- ACI recommendations 1n practice:
- Additional HILT counselors

* Quality point for dual-enrollment courses

- Use of the NNAT (non-verbal testing) for gifted
1dentification

- Additional counselors, psychologists, social workers




ACI Members

- School Representatives (voting)
- Community Representatives (voting)

- Committee chairs are ex officio, non-voting
members of ACI

- Committee members are welcome and
encouraged to attend ACI meetings (non-voting)




ACI] Committees

- Includes curriculum-based advisory commaittees, half of
whom report to the Council annually.

- Committee reports and recommendations are evaluated
by the ACI members and presented to the School Board
for consideration.




ACI] Committees

- Arts

- Career, Technical and Adult
Education

- Early Childhood

- English Language Arts

- Math
- Science
- Special Education (ASEAC)

- Student Services

- Social Studies

- ESOL/HILT

- World Languages

- Gifted Services




ACI Leadership

Co-Chairs
Meredith Purple and Dana Milburn

Co-Chairs each serve a two year term. The co-chairs help plan the calendar,
run the ACI meetings and all other general operating functions of ACI.

Vice Chairs

Kevin Dezfulian, Donna Owens, Michael Shea, Tauna Szymanski, Gabriela
Uro

Support commaittees (help with the report process in the fall as needed,
availability to assist with content/recommendation preparation in the
spring), assist with organizing and presenting material at ACI meetings,
manage working groups, ad hoc committees, and special projects.




ACI Liaisons

Assistant Superintendent of Teaching and Learning
Dr. Tara Nattrass
Sarah Putnam, Director of Curriculum and Instruction

Primary APS liaison for the work that the ACI does and helps facilitate staff requests
and information to and from the school board

Executive Administrative Specialist
Rosa Ewell

School Board Liaison

Barbara Kanninen

Shares the work of the ACI with the school board and provides information on school
board priorities to the ACI




Responsibilities of ACI Members

- Attend meetings, review committee reports, and evaluate the
recommendations to be put forth to the School Board

- Actively participate in meetings and provide feedback on APS areas of focus

- Continually consult with the organization you represent — i.e., seek
comments on reports and provide regular updates back to the ACI

- Represent your organization when evaluating recommendations

- View your school report card and be informed about what is going on at your
school




Responsibilities of ACI Members

- View your school report card and be informed about what is going on
at your school.

- Learn more about your school and student performance:
* School Summary Data Report:

- APS Statistics:

* School Management Plans:

« School Overviews:



https://www.apsva.us/wp-content/uploads/2015/09/School-Summary-Data-2016_web.pdf
https://www.apsva.us/statistics/
https://www.apsva.us/school-locations/school-management-plans/
https://www.apsva.us/school-overviews/

ACI] Committees

- Advisory Committees are made up of parent and community volunteers who
have an expertise or interest in that particular subject area

- The committees look across APS to review related programs and research
potential best practices, improvements and/or changes that might be
recommended for that area

- Half of the committees present a report to the ACI and the School Board
annually. The reporting year report includes recommendations evaluated by

ACI.




ACI Meetings

- First Wednesday of the month

- One additional meeting in October to accommodate
reporting schedule; possible additional meeting in Spring
to accommodate budget and/or snow days.

- Reporting and meeting schedule designed to allow for
ACI to work on other topics of interest while also hearing
and evaluating committee recommendations.

- Ad hoc commaittees or break out sessions may be used to
cover more material in the time allotted.




ACI Calendar

- October 3

- October 17

- November 7

- December 5

- January 9

- January 29 and 31 (tentative) —School Board Work Session(s)
- February 6

- March 6

- April 3

- May 1




Reporting Schedule

- According to ACI policy, all committees must submit a
report each year.

- Recommending year reports will be discussed at Fall and
Winter meetings. One hour per report.

- Recommending year reports will be presented at School
Board work session(s) after the ACI evaluation process is
completed 1n January.

- Non-recommending reports may be short updates.

- Non-recommending committees will have the option of
presenting to ACI for feedback. Those presentations will
be in the Spring. If committees do not wish to present, it
1s not required.




Committee Reporting Dates

Due Dates:

- Monday, October 8: Gifted and World Languages

- Monday, October 29: CTAE

- Monday, November 26: ESOL/HILT and Early Childhood
Presentation Dates:

« October 17: Gifted and World Languages

- Nov. 7. CTAE

- December 5: ESOL/HILT and Early Childhood




Committee Meetings

- Third Wednesday of the month 1f possible,
otherwise at the discretion of Committee Chairs

- Take advantage of common meeting night to
coordinate with other commaittees

- School and community representatives are
encouraged to visit committee meetings and join
a committee In an area of interest.




ACI Processes

Working Agreements:

- Assume positive intentions

Allow everyone’s voice to be heard

Focus on the work

Promote a sense of inquiry

Pay attention to self and others

Don’t ‘let the perfect be the enemy of the good’

Best intentions rather than winning a point

Understand that ACI is advisory, and does not set or control policy




ACI Processes

What to Expect at ACI Meetings with Commaittee Reports

One or two committees normally will report at each meeting.
Commaittees have one hour per report.

ACI members are expected to have thoro.uﬁhly read each report before the meeting,
and be prepared to ask questions and fill out the evaluation rubric.

Committee Chair provides short overview of report (2-3 minutes).

Committee Chair and Staff Liaison discuss the report with the ACI, including
responding to questions and considering feedback.

After the meeting, ACI voting members fill out an evaluation rubric for each
recommendation.

During the January ACI meeting, recommendations from all of the recommending
committees will be reviewed and discussed in preparation for the ACI School
Board work sessions.




ACI Processes

Protocols for Discussions

- Only ACI voting members may ask questions or comment.
- Follow the “1-minute/1-question” rule.
- Demonstrate respect for all members’ time and all members’ perspectives.

- Clarifying questions are preferred; ACI meetings are not an appropriate
time/place to address individual student issues.

- Time permitting, a second round of questions may occur.

- The Chairs reserve the right to shorten, redirect or stop questions and comments
as necessary for meeting and time management.

- Any remaining questions and/or comments can be submitted in writing via email
to the ACI Chairs for follow up with the presenting committee and can be used
for future consideration or for response.




ACI Processes

Rubric and Ranking (see handout)

- All recommendations will be evaluated on the ACI Rubric by voting
members immediately after the committee presentation.

- After all committee reports, ACI will meet in January to discuss and review
the recommendations as a whole and rubric results.

- After the January ACI meeting, voting members may rank up to 10
recommendations in order of preference.

- Ranking is independent from the rubric process.

- Both rubric data and the final ACI rankings will be presented to the School
Board as part of ACI’s reporting.




How do I get involved?

- School Representative: Each PTA or Principal nominates
the school’s representative(s).

- Community Organization Representative: If your
organization would like to have an ACI representative,
please contact the Co-Chairs.

- Joining a Commaittee: Many committees have room for
additional members. Please share with your school
communities and visit the APS ACI website
( ) for an application.

- Want to do more? Talk to a Co-Chair--we are excited to
help you grow in your volunteering and advocacy.



http://www.apsva.us/aci

More information?

- All meeting materials (agendas, minutes, reports, etc.)
are posted on the ACI website:

- Meredith and Dana are happy to hear from you at any
time:

Meredith Purple:
Dana Milburn:



http://www.apsva.us/aci
mailto:meredithmcclure@hotmail.com
mailto:dmdc@rcn.com

Comments and Questions




Informal Discussions/Committee
Meetings

- Committees may use this time for brief meetings. School and community
representatives are invited to visit with a committee in which you are
Iinterested.

- School and community representatives are also encouraged to get to know
each other and share at your tables:
* What you are hoping to get out of ACI this year?
- What topics is your school or organization interested in or concerned about this
year?
+ What questions do you have about ACI that haven’t been answered?

- Co-chairs and Vice-chairs are available to visit with committees and
representatives. Note cards are also available at every table if you would
rather turn in questions/comments.
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