
2018 Summer School Pilot Evaluation Metrics

• How full are buses both in absolute terms and relative to the number of eligible students per 

route? Will do a few counts throughout the summer.

• How long is the bus ride for each route (and the number of stops on each route)?

• At what time does the bus arrive at the first stop relative to the bell time?

• How many complaints did we get about the pilot? Categorize

• How are students getting to the bus stop (Parent/student survey)

• If they were eligible for the bus, but did not use it – why not and what other mode did they use. 

(Parent/student survey)

Send out a short survey to parents/students at end of pilot and include a couple questions about 
their perceptions of the pilot – what did they like/what challenges did they face/would it work for 
them in the school year. 
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