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Project Life Cycle

« Step 1 Generate ldea — CCWG Vision

enerate Idea

Setup and
Manage Route and Submit
Project Proposal




Arlington
Public
Schools

Generate Idea - Initiation

* Research the opportunities of the site

« Review examples and lessons learned

- Identify alternative solutions available

Identify any risks and issues

Provide a recommendation



Example — YHS 2009-2013 Arlington

Public

Existing Conditions 2008 Schools

GREENBRIER PARK

TOTAL ON-SITE PARKING: 220 SPACES

@ 0 25 50 100
|




Example — YHS 2009-2013 Arlington

Public
Schools

LEGEND
ISTING PW) ﬁ
11 PARAL & — CONSTRUCTION FENCE
o~

£ RKING
LEL
—— NEW MAIN £ < BUILDING EXIT
= SR § &
—

XISTING PARKING
2 HANDICAP
58 STANDARD

——
Q
CLASSROOM CONSTRUCTION
oy PORTABLES ENTRANCE

STAGING 2

NEW PARKING
37 STANDARD DURING CONSTRUCTION
TOTAL ON-SITE PARKING: 155 SPACES
5 HC SPACES
160 TOTAL SPACES

END OF PHASE Il CONSTRUCTION

STUGENT ACCESS My
TO FIELDS

STUDENT CROSSING
CONTROLLED ACCESS FOR
CONSTRUCTION TRAFFIC

DURING SCHOOL HOURS NEW PARKING

CONSTRUCTION

ENTRANCE @ o 25 50 100"
<

*AVAILABLE PARKING SPACES MAY VARY UPON
LOCATION OF CONSTRUCTION FENCE

2HANDIKCAP
Yol TOTAL ON-SITE PARKING: 231 SPACES
GREENBRIER PARK 38 STANDARD e sonces
238 TOTAL SPACES

EXISTING PARKING
3 HANDICAP
47 STANDARD

A



Public
Schools

Example — YHS 2009-2013 A Arlington

LEGEND

CONSTRUCTION FENCE
< BUILDING EXIT

NEW PARKING

: 4 HANDICAP
CLASSROON™= N 154 STANDARD
PORTABLES %
STAGING X 3
- STUDENT ACCESS o 3 ! LY EXISTING PARKING
v TOFIELDS o el 3" 37 STANDARD TOTAL ON-SITE PARKING: 333 SPACES
4, - M \ 12 HC SPACES
CONTRACTORTO 4 S 345 TOTAL SPACES
MAINTAIN HANDICAP 5
. o £ P DURING CONSTRUCTION
Y EXISTING PARKING
ACCESSTO PARK Dy p e TOTAL ON-SITE PARKING: 272 SPACES
GREENBRIER PARK > \ g 38 STANDARD 12 HC SPACES
NEW PARKING 2 284 TOTAL SPACES
61 STANDARD \ CONSTRUCTION
\ G, ENTRANCE 0" 25" 50 100"
EXISTING PARKING N =
6 HANDICAP DS ~.
o
A 32 STANDARD 5

“AVAILABLE PARKING SPACES MAY VARY UPON
LOCATION OF CONSTRUCTION FENCE



Example — YHS 2009-2013 A Arlington

Public
Schools

Lessons Learned

» Delivery routes during phasing critical to crane set
up and steel erection

* Regular community updates key to the success of
the project

« Saving the parking lot to the last phase permitted
for staging areas, storage of materials, and swing
space
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Topics for Next Meeting

* Research the opportunities of the site

Review examples and lessons learned

Identify alternative solutions available

Identify any risks and issues

Provide a recommendation
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Abingdon Tour
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