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Project Life Cycle

2

• Step 1 Generate Idea – CCWG Vision



Generate Idea - Initiation
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• Research the opportunities of the site

• Review examples and lessons learned

• Identify alternative solutions available

• Identify any risks and issues

• Provide a recommendation



Example – YHS 2009-2013
Existing Conditions 2008
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Example – YHS 2009-2013
Phase 2
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Example – YHS 2009-2013
Phase 3
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Example – YHS 2009-2013
Lessons Learned
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• Delivery routes during phasing critical to crane set 
up and steel erection

• Regular community updates key to the success of 
the project

• Saving the parking lot to the last phase permitted 
for staging areas, storage of materials, and swing 
space



Example – Abingdon ES
Phase 2
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Example – Abingdon ES
Phase 3
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Example – Abingdon ES
Phase 4
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Example – Abingdon ES
Phase 5
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Example – Abingdon ES
Phase 6
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Example – Abingdon ES
Phase 7



Topics for Next Meeting

• Research the opportunities of the site

• Review examples and lessons learned

• Identify alternative solutions available

• Identify any risks and issues

• Provide a recommendation
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Abingdon - Tour
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Abingdon Tour


