
AGENDA
 Employee Advisory Groups (5:00-6:00 p.m.)

• Welcome, Purpose, and Introductions (5:00-5:05)
• Employee Advisory Committee (EAC) (5:05-5:20)
• Collaborative Professional Strategies Team (CPST) (5:22-5:37)
• Arlington School Administrators (ASA) (5:39-5:54)
• Conclusion and Transition (5:55-6:00)

Department Budget Reviews (6:00-8:00 p.m.)
• Teaching and Learning

o Department Overview
o Review of:

 New funding
 Reductions and Changes in Service Delivery

o Montessori Program

Revised Schedule for Future Budget Work 
Sessions

FY 2019 SCHOOL BOARD
BUDGET WORK SESSIONS

Budget Work Session #2
February 27, 2018



School	Board	Budget	Work	Sessions	 FY	ͧ͟͠͞
 

AGENDA 
Date: February 27, 2018 
Time: 5:00 PM ‐  6:00 PM 

 

Topic: School Board Work Session #2      Employee Advisory Groups

Time  Minutes   

5:00 – 5:05 

 

5  Welcome, Purpose, and Introductions 

 

5:05 – 5:20 

 

15  Employee Advisory Committee (EAC) 

5:22– 5:37 

 

15  Collaborative Professional Strategies Team (CPST) 

 

5:39 – 5:54 

 

15  Arlington School Administrators (ASA) 

 

5:55 – 6:00 

 

5  Conclusion and Transition 

 

 

 

Representing Members 

Employee Advisory 
Committee (EAC) 

Terri Carson – Administrative Officer, Facilities & Operations 
Wanda Gant – Employment Specialist, Human Resources 
Milagros Martinez – Extended Day Care Supervisor, Kenmore 
Claudette McBride – Bus Driver, Facilities & Operations 
Monica Sugaray ‐ Bilingual Family Resource Assistant, Language 
Services Registration Center     

Collaborative Professional 
Strategies Team (CPST) 

Pam Farrell – Supervisor, Fine Arts 
Erik Healey – Assistant Principal, Career Center 
Gina Miller – Testing Coordinator, Key 
Leslie Stockton – Minority Achievement Coordinator, Kenmore 

Arlington School 
Administrators 

Keisha Boggan – President, ASA 

Kimberly Graves – President‐Elect, ASA 

Christian Willmore – Member, ASA 
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MEMORANDUM        February 23, 2018 
 

 

TO:  School Board Members    

   

FROM: Patrick K. Murphy  

 

SUBJECT: 2017-18 Budget and Non-Budget Employee Related Concerns 

 

Policy Implementation Procedure (PIP) 35-4.2 Employee-Employer Communications specifies 

the procedure that A, C, D, E, G, M, P, T and X-scale advisory groups follow when submitting 

employee budget and non-budget related concerns.  Below are the employee groups represented 

by each scale. 

 

Scale Employee Group 

A Assistants 

C Cafeteria  

D Drivers and Bus Attendants 

E Exempt from FLSA 

G Clerical 

M Maintenance 

P Administrators 

T Teachers 

X Extended Day 

 

The following employees will present employee budget and non-budget concerns to the School 

Board at its work session on Tuesday, February 27, 2018.  

 

Employee Advisory 

Committee (EAC) 

Terri Carson – Administrative Officer, Facilities & Operations 

Wanda Gant – Employment Specialist, Human Resources 

Milagros Martinez – Extended Day Care Supervisor, Kenmore 

Claudette McBride – Bus Driver, Facilities & Operations 

Monica Sugaray  - Bilingual Family Resource Assistant, Language 

Services Registration Center     

Collaborative 

Professional Strategies 

Team (CPST) 

Pam Farrell – Supervisor, Fine Arts 

Harold Pellegreen – Principal, Taylor  

Gina Miller – Testing Coordinator, Key 

Leslie Stockton – Minority Achievement Coordinator, Kenmore 
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EMPLOYEE ADVISORY COMMITTEE  
 

An Employee Advisory Committee (EAC) consisting of representatives from A-Scale, C-Scale, 

D-Scale, E-Scale, G-Scale, M-Scale, and X-Scale has been established to discuss employee 

concerns pertaining to wages, hours and other items and conditions of employment and to report 

to the Superintendent in writing its recommendations for changes and/or improvements. The 

function of this Committee is the thorough review of concerns and the shaping of advice, with the 

intent of solving issues internally. It shall be the goal of the Committee to reach agreement on 

employee concerns. Those concerns upon which agreement and solutions are reached shall be 

forwarded to the School Board at the end of the year in the form of a report that summarizes the 

issues addressed and the resolution of those issues. 

 

During the 2017-18 school year, the EAC continued to follow the model of the Collaborative 

Professional Strategies Team (CPST).  Representatives for all scales met as one large group, rather 

than individually by scale, and the EAC decided to meet for a longer time period (meetings 

increased from one to two hours).  Areas that the EAC addressed during the 2017-18 school year 

include, but are not limited to the following: 

 

 Revisions of the following School Board Policies (SBP) and Policy Implementation 

Procedures (PIP): 

 PIP 25-1.15 Student Equal Educational Opportunities/Nondiscrimination 

 SBP 35-4.1 Employee Assistance Program 

 PIP 35-4.1 Employee Assistances Program 

 SBP 35-4.3 Workplace Violence 

 PIP 35-4.3 Workplace Violence 

 PIP 35-4.8 Substance Abuse 

 PIP 35-5.6 Family & Medical Leave 

 PIP 35-8.3 Contracts and Work Schedules 

 SBP 35-8.6 Telework 

 PIP 35-8.6 Telework 

 Policy 50.1.1 Transportation Demand Management 

 Compensation Study 

 Calendar 

 Communication, division-wide 

 Communication, between employees and their EAC reps 

 FY 19 Budget Update (ongoing topic at various meetings) 

 FY 19 Budget Discussion 

 Special Education Training and Support 

 Support Staff Awards Feedback 

 Information Technology Updates 

 Multi-Modal Transportation 

 Timecards and Overtime 
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The EAC spent a large portion of its time discussing the FY 2019 budget.  FY 2019 budget 

recommendations included the following:      

 

Budget Requests: 

1. No staff reductions to Central Office positions, which are needed for support as 

student enrollment increases  

2. Add additional longevity step at the end of the pay scales  

3. No hiring freeze  

4. Expansion of professional standards stipends to recognize Masters’ degrees held 

by support staff 

Budget Reductions: 

1. Charge students for lost/broken devices  

2. Stop mailings/Employees and Parents  

Suggestion: Opt-in to mailings for those without technology access Charge 

employees for lost swipe cards/IDs 

 

The EAC invited several APS staff to meet with them during the year, which has helped inform 

their work. Staff include: 

 

 Rajesh Adusumilli, Assistant Superintendent, Information Services 

 Jeannette Allen, Director, Administrative Services 

 Arthur Bell, Director, Plant Operations 

 Steven Bernheisel, Assistant Director, Maintenance 

 Angel Garcia-Ablanque, Director, Transportation 

 Kristin Haldeman, Director, Multimodal Transportation Planning 

 Jennifer Harris, Director, Communications, School & Community Relations 

 Paul Jamelske, Director, Special Education 

 Eric Knott, Network Analyst 

 Tameka Lovett-Miller, Budget Director 

 Dr. Kristi Murphy, Assistant Superintendent, Human Resources  

 Leslie Peterson, Assistant Superintendent, Finance & Management Services 

 Terance Proctor, Director, Service Support Center 

 Tara Wooldridge, Director, Employee Assistance Program 

 

The EAC will continue to address and work on the following topics: 

 Lack of support staff nominees from departments  

 Combining hourly positions to create more benefits-eligible positions  

 G/X/A scale duties and responsibility clarification 

 A-Scale concerns: attending faculty meetings, evaluations, planning time, technology 

requests 

 Review the policy of salary setting for internal promotions when the pay ends up being 

less than someone hired from the outside.  
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 Update on cultural competence. 

 Review of G-scale duties and compensation across the school division with regard to 

making sure duties are apportioned to the correct level employee, including possible 

survey of duties.  

 Cost of retiree re-hires and accessibility to jobs – making them available to all 

 Activity/late buses – how being used?  

 G-Scale In-service  

 Use of personal electronic devices for work-related tasks.     

 Leave in One-Hour Increments  

 Assistant access to Synergy. 

 Pay scale – concerns regarding longevity steps v. cost of living 

 Job descriptions 

 All scales – safe lockable space for all  

 Resource/Instructional Assistants – different pay same duties.  

 

COLLABORATIVE PROFESSIONAL STRATEGIES TEAM  

 

The T-scale Collaborative Professional Strategies Team (CPST) has been established to address 

issues that are of mutual concern to teachers and the administration of the school system. Issues 

may include, but are not limited to, means of supporting Annual Priorities, facilitating instruction, 

attracting and retaining excellent teachers, salary, fringe benefits, working conditions and other 

budget items that affect teachers. The CPST addresses concerns in an ongoing manner at each 

meeting by sharing information and brainstorming solutions.  Areas discussed during the 2017-18 

school year include, but are not limited to the following: 

 

 Revisions of the following School Board Policies (SBP) and Policy Implementation 

Procedures (PIP): 

 PIP 25-1.15 Student Equal Educational Opportunities/Nondiscrimination 

 PIP 35-2.2 Staff Reductions – T-Scale 

 SBP 35-4.1 Employee Assistance Program 

 PIP 35-4.1 Employee Assistances Program 

 SBP 35-4.3 Workplace Violence 

 PIP 35-4.3 Workplace Violence 

 PIP 35-4.8 Substance Abuse 

 PIP 35-5.6 Family & Medical Leave 

 PIP 35-6.3 Employee Health & Dental Insurance 

 PIP 35-8.3 Contracts & Work Schedules 

 SBP 35-8.6 Telework 

 PIP 35-8.6 Telework 

 Policy 50.1.1 Transportation Demand Management 

 

 Pre-Service Professional Development 
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 Information Services updates 

 Canvas 

 Substitutes 

 FY19 Budget 

 Multimodal Transportation Planning 

 Grade Reports 

 Privacy Rights 

 Planning time 

 Building security 

 

The CPST spent a large portion of its time discussing the FY 2019 budget.  FY 2019 budget 

recommendations included the following:      

 

CPST first states its support for the protection of support staff positions who work directly with 

students, as budget reductions are considered during this budget season. 

 

Budget Requests: 

1. Increase Information Services TSC Technician positions to meet school demands for 

hardware maintenance, in line with Virginia Standards of Quality guidelines. 

2. Increase school-based instructional staff support to include 0.5 testing coordinators for 

elementary schools that do not have them. 

3. Provide instructional technology devices to high school assistants that align with student 

devices. 

4. Provide funding for additional substance abuse counselors. 

5. Continue discussions with Arlington County Government regarding the need for 

additional support of school health nurses. 

 

Budget Reductions: 

 Implement a fee system for broken devices in order to offset cost of device repair. 

 

The CPST invited several APS staff to meet with them during the year, which has helped inform 

their work,. Staff include: 

 

 Rajesh Adusumilli, Assistant Superintendent, Information Services 

 Jeannette Allen, Director, Administrative Services 

 Tyrone Byrd, Director, Secondary Education 

 Corey Dotson, Recruitment Coordinator 

 Michael Frickel, Recruitment Coordinator 

 Kristin Haldeman, Director, Multimodal Transportation Planning 

 Heather Hurley, Supervisor, Personalized Learning 

 Darryl Joyner, Instructional Technology Integration Analyst 

 Tameka Lovett-Miller, Budget Director 

 Dr. Patrick Murphy, Superintendent 

 Dr. Tara Nattrass, Assistant Superintendent, Teaching & Learning 

 Leslie Peterson, Assistant Superintendent, Finance & Management Services 
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 Terance Proctor, Director, Service Support Center 

 Kevin Reardon, Security Coordinator 

 Erin Wales-Smith, Director, Talent Acquisition & Management 

 Tara Wooldridge, Director, EAP 

 

The CPST will continue to address and work on the following topics of concern: 

 Review PIP 35-8.1 Regarding step increase/effective performance 

 Possible new PIP on employee facilities  

 Planning Time - Issues stemming from PLCs and other required meetings and related 

responsibilities (such as minutes), parent communication, blog maintenance, additional 

screening/assessments of students not yet enrolled in APS, data collection required for 

student assessment, and additional meetings for co-taught classes. 

 Review elementary school scheduling (Challenges include materials management, 

instructional time, climate/morale.) 

 Develop a protocol for addressing issues (AEA, Administration, Central Office, School 

Board, within buildings, etc.)  

 Review PIP on reporting student progress to parents – opt in/out; need to invite DOI 

 Professional Learning 3-5 Year Framework 

 PIP: Consideration of additional compensated time in daily teacher contract hours for 

planning (when teachers give up planning time to cover as sub, for meetings, etc.) 

 Substitutes 
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FEBRUARY 27, 2018

DEPARTMENT BUDGET REVIEW
Teaching and Learning

Agenda

• Department Overview

• Review of:

o New funding

o Reductions and Changes in Service Delivery

o Montessori Program

• Wrap Up

2
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Department Overview

3

Department of Teaching and Learning
Mission: To ignite a passion for learning with equitable 
access and multiple pathways where learners connect, 
create, and innovate

Vision: All individuals strive for their best as learners and 
global citizens

4
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Department of Teaching and Learning
Key Areas of Focus

• Inclusion

• Personalized Learning

• Arlington Tiered System of Support

• Professional Learning Framework

• Strengthening Curriculum

• Embedding the Five C’s: citizenship (community and 

civic responsibility), creative thinking, critical thinking, 

collaboration, communication

• Increasing the implementation of performance-based 

assessments

• Whole Child

• Mental Health
5

Department of Teaching and Learning
Staffing Structure

6
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Department of Teaching and Learning

* For this analysis, the FY 2018 Adopted column includes 3.0 FTEs moved from Information 
Services to the Department of Teaching and Learning. (1.0 Assistant Director, 1.0 Specialist and 
1.0 Clerical)

POSITION SUMMARY 

FY 2018 FY 2019

STAFFING ADOPTED PROPOSED

Assistant Superintendent 2.00 1.00

Director 6.00 6.00

Assistant Director 1.00 1.00

Coordinators 19.30 19.30

Supervisors 18.00 18.00

Counselors 14.20 14.20

Psychologists 39.90 40.30

Social Workers 28.20 28.60

Occupational Therapists 29.00 33.00

Curriculum Specialists 22.50 18.50

Teachers School-Based 106.00 114.90

Student Services Specialists 4.40 4.40

Technical Library Services 2.00 2.00

Instructional Assistants 9.50 9.50

Translator 1.00 1.00

Resource Assistants 5.50 5.50

Clerical 30.30 27.30

TOTAL 338.80 344.50

7

Teaching & Learning 
Budget Overview

8
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Department of Teaching and Learning
Budget Overview: Percentage of Overall Central Office Budget 

School Board, 0.47% Superintendent's 
Office, 2.13%

Teaching and 
Learning, 35.74%

School and Community 
Relations, 1.54%

Administrative 
Services, 0.84%

Human Resources, 
12.87%

Finance & 
Management Services, 

10.57%

Facilities & Operations, 
25.44%

Information Services, 
10.38%

9

Department of Teaching and Learning
Budget Overview: Expenditures by Category

Salaries (includes 
hourly), 62.15%

Employee Benefits, 
18.65%

Purchased 
Services, 9.42%

Other Charges, 
1.61%

Materials & 
Supplies, 7.44%

Capital Outlay, 
0.73%

10
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Department of Teaching and Learning
Budget Overview: Department Budget by Programs

Curriculum/Instruction, 
47.53%

Student Services, 
22.80%

Special Education, 
29.67%

11

Department of Teaching and Learning
Continued Implementation of Growth Initiatives

Budget Item in millions FTE

Arlington Tech $1.94 20.57

School Psychologists and 
Social Workers

$1.02 11.00

Academic Support for 
Level 5 English Language 
Learners

$0.28 3.00

Social Studies Textbooks $0.01

12
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Department of Teaching and Learning
Investments to Support Growth

Budget Item in millions FTE

Diabetes Management 
Support

$0.05

Interpretation and 
Translation Services

$0.10

Interpreter 
Coordinator/Specialist

$0.09 1.00

13

Department of Teaching and Learning
Proposed Reductions & Changes in Service Delivery
Budget Item in millions FTE

Postpone Growth Initiatives

Additional Psychologists and Social Workers ($1.02) (11.00)

Additional Academic Support for Level 5 
English Learners

($0.28) (3.00)

Teaching and Learning Changes

Teacher Impact:
Department Chairs Release Period
Content area Lead Teacher Stipend
Reduce E‐Days

($0.28)
($0.28)
($0.05)

(3.00)

Department Impact:
Administrative Assistants
STEM Specialists
Art Specialist
FLES Coach
Minority Achievement Specialist

($0.21)
($0.19)
($0.09)
($0.09)
($0.09)

(3.00)
(2.00)
(1.00)
(1.00)
(1.00)

Additional Impact:
Align Library Media Assistant Contract Days
Online Classroom Facilitators

($0.12)
($0.15) (3.00)14
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Department of Teaching and Learning
Teacher Impact

Teaching and Learning Changes in millions FTE

Teacher Impact:
Department Chairs Release Period
Content area Lead Teacher Stipend
Reduce E‐Days

($0.28)
($0.28)
($0.05)

(3.00)

Rationale:
• Recommend those reductions that protect full‐time positions
• Consider duplication of compensation
• Consider alignment of job responsibilities with stipends
• Opportunities for teacher leadership including curriculum writers, reading 

specialists, math coaches, Instructional Lead Teachers, Aspiring Leaders, 
department chairs, Instructional Technology Coordinators, etc.

Considerations:
• Increasing responsibilities for teachers
• Lack of targeted peer support for Science and Social Studies within 

elementary schools
• Department chairs serve as coaches for departments 15

Department of Teaching and Learning
Department Impact
Teaching and Learning Changes in millions FTE

Department Impact:
Administrative Assistants*
STEM Specialists
Art Specialist
FLES Coach
Minority Achievement Specialist*

($0.21)
($0.19)
($0.09)
($0.09)
($0.09)

(3.00)
(2.00)
(1.00)
(1.00)
(1.00)

Rationale:
• Recommend those reductions that protect full‐time positions providing 

direct student instruction 
• Eliminate vacant positions
• Consider shared responsibilities across the department
• Align office support

Consideration:
• Decrease in specialists to provide school coaching and support
• Program responsibilities would need to be reassigned

* Vacant Positions

16
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Department of Teaching and Learning

Areas of Focus

• Inclusion

• Personalized Learning

• Professional Learning 

Framework

• Strengthening Curriculum

• Whole Child

Offices
Arts
ATSS
CTAE

English Language Arts
ESOL/HILT

Gifted
Health & PE

Library
Mathematics

Minority Achievement
Personalized Learning
Professional Learning

Science
Social Studies

Special Education
Student Services

World Languages
17

Department of Teaching and Learning
Additional Impact
Teaching and Learning Changes in millions FTE

Align Library Assistant Contract Days
Online Classroom Facilitators

($0.12)
($0.15)

(3.00)

Rationale:
• Recommend those reductions that protect full‐time positions directly 

impacting students
• Align Library Assistant Contract Days with Librarians and all other APS 

assistants

Consideration:
• Staffing allocations will need to be assigned to online courses

18
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Montessori Program

19

Montessori Philosophy and Program
Montessori education, based on the work of Maria 
Montessori, is an interdisciplinary, multi-age approach to 
learning. Students work independently and cooperatively in 
a prepared environment which allows students to work at 
their own pace. Montessori teaching materials are designed 
to promote habits of concentration, initiative, persistence, 
and discovery, while the Montessori philosophy and 
community emphasizes respect for others, peace, and 
creativity.

According to the American Montessori Society, essential 
elements include:
• Mixed-age classes
• Teachers with credentials from an accredited Montessori 

program
• Full complement of developmentally appropriate 

Montessori learning materials
• Montessori instructional approach throughout the program

20



2/27/2018

11

Montessori: A Typical Day
Time Learning Experience

9:00‐9:30 CETA/Mindfulness

9:30‐11:30 Worktime

11:30‐12:00 Garden Time

12:00‐12:30  Lunch

12:30‐1:00 Recess

1:00‐2:30 ELA Block

2:30‐3:15 Music

3:15‐3:40 Thank yous and Gratefulness

21

Montessori
Proposed Reductions & Changes in Service Delivery
Budget Item In Millions FTE

Adjust planning factor for Montessori 
assistants in grade 1‐5 to align with other 
elementary planning factors

($0.65) 13.00

Rationale:
• Desire to bring costs of options programs into alignment with all school 

programs
• ESOL/HILT and Special Education assistants will still be available to provide 

classroom supports

Considerations:
• Loss of support of students instructed across multiple grade levels in one 

classroom
• Challenge of individualized content instruction across multiple grade levels 

with one teacher
• Classroom assistants have been hired as Montessori classroom teachers 

after going through the assistant to teacher pipeline

22
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Montessori 
Class Size Considerations

Montessori Teachers are prepared in their early learning education 
to teach a large class size. In fact, it is considered preferable to the 
instructors to have more students in the class, to allow for each age 
group to have a solid number of peers.

According to Maria Montessori, “We consider that in its best 
condition, the class should have between 28-35 children, but there 
may be even more in number…When classes are fairly big, 
differences of character show themselves more clearly and wider 
experiences can be gained. With small classes this is less easy.”

Pacific Northwest Montessori Association

AMI (American Montessori Internationale) Group Size Recognition
• 1 teacher, 1 assistant: 24-35 primary students (3-6 years), 24-35 

elementary students (6-12 years)
American Montessori Society School Accreditation
• 1 teacher, 1 assistant: 30 early childhood (2.6-6 years), 30 

elementary (6-12 years)
23

Montessori 
Teaching and Learning Implementation

Class Size Considerations
• Class size of 30-35 with 2 co-teachers 
• Class size of 20-28 with 1 teacher and 

1 assistant
• Class sizes of 20-25 with 1 teacher and 

shared assistant

24
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Montessori 
Sustainability
With transition in 2019‐20, additional considerations:

Increased enrollment:
• Additional assistants, or
• Larger co‐taught classes, or
• Larger classes with assistants

Physical Classroom Configuration

Program Considerations
• For example, technology

25
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Teaching and Learning



School	Board	Budget	Work	Sessions	 FY	ͧ͟͠͞
 

REVISED 2/26/18 
 

Work Session #1 

February 22, 2018 (After presentation at School Board meeting at 6:30 p.m.) 

 Budget Overview 

 Budget Question Process 

 Agendas and topics for future work sessions 

 

Work Session #2 

February 27, 2018 (5:00 pm – 8:00 p.m.)    

 Employee Concerns (5:00 p.m. – 6:00 p.m.) 

o Summary – Processes for Employee Advisory Committee (EAC) and Collaborative 

Professional Strategies Team (CPST) 

o Employee Advisory Committees (A, C, D, E, G, M, X‐scales) 

o Collaborative Professional Strategies Team (T‐scale) 

 Department Budget Reviews (6:00 p.m. – 8:00 p.m.) 

o Teaching and Learning 

 Department Overview 

 Review of: 

 New funding  

 Reductions and Changes in Service Delivery 

 Montessori Program 

 

Work Session #3 

March 13, 2018 (7:00 pm – 9:00 p.m.)     

 3‐year forecast (20 minutes) 

 Department Budget Reviews (continued) 

o Facilities & Operations (30 minutes) 

 Department Overview 

 Review of: 

 New funding  

 Reductions and Changes in Service Delivery 

o Human Resources (30 minutes) 

 Department Overview 

 Review of: 

 New funding  

 Reductions and Changes in Service Delivery 

o Finance & Management Services (20 minutes) 

 Department Overview 

 Review of: 

 New funding  

 Reductions and Changes in Service Delivery 
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REVISED 2/26/18 
 

Work Session #3 (continued) 

o School & Community Relations (10 minutes) 

 Department Overview 

 Review of: 

 New funding  

 Reductions and Changes in Service Delivery 

o Administrative Services (10 minutes) 

 Department Overview 

 Review of: 

 New funding  

 Reductions and Changes in Service Delivery 

 

Work Session #4 

March 15, 2018 (6:30 pm – 9:00 p.m.)     

 Discussion with Advisory Groups – BAC, FAC, ACI 

 Department Budget Reviews (continued) 

o Information Services  

 Department Overview 

 Review of: 

 New funding  

 Reductions and Changes in Service Delivery 

 Technology funding 

 Discussion of School Board proposed changes to Supt’s proposed budget 

 

Work Session #5 

April 3, 2018 (7:00 pm – 9:00 p.m.)     

 Discussion with Budget Advisory Council, if needed 

 Spring enrollment changes 

 State revenue update 

 County revenue update 

 Finalize School Board proposed changes to Supt’s proposed budget 
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