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Strategic Plan Steering Committee
Agenda
Tuesday, January 9, 2017

7:00 to 9:00 P.M.
Education Center, Rooms 101 A and B
1426 N. Quincy Street, Arlington, VA 22207


	Topic
	Facilitator
	Purpose

	Welcome and Introductions

	Ted Black
Meredith Purple

	

	APS Quick Facts
	Tara Nattrass

	

	Goals
1. Small group discussions with APS department leaders about strengths and areas of need.  We’ll have reps from 
0. Human Resources, 
0. Facilities and Operations, 
0. Finance, and
0. Information Services.

	Tara Nattrass
	

	Public Comment Period
	Ted Black
Meredith Purple
	Input

	Closing
	Ted Black
Meredith Purple
	






[bookmark: _GoBack]Upcoming meeting dates
	· Wednesday, January 24
	Education Center Rooms 101 A&B

	· Tuesday, February 6, SB Work Session
	Education Center Room 101    (7:00 p.m.)

	· Wednesday, February 14 (Valentine’s day)
	Education Center Rooms 101 A&B
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