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Strategic Plan Steering Committee
Agenda
Monday, October 30, 2017

7:00 to 9:00 P.M.
Discovery Elementary School - Dining Commons
5241 North 36th Street, Arlington, VA 22207


	Topic
	Facilitator
	Purpose

	Welcome and Introductions
Setting the Stage
	Ted Black
Meredith Purple
Barbara Kanninen
Pat Murphy
	

	Organizing Our Work
· Charge
· Gathering Input
· Decision-Making
· Expectations
· Attendance
· Meeting Notes
· Outreach
· Open Meetings and Participation
	Ted Black
Meredith Purple
	Inform
Understand

	Timeline and Process
· Dates and Decisions
	Tara Nattrass
	Inform

	Hopes and Aspirations
	Ted Black
Meredith Purple
	Input

	Mission and Vision
	Tara Nattrass
	Preview

	Accessing Meeting Materials
https://www.apsva.us/engage/strategic-plan/ 
Reading
	Tara Nattrass
	Inform


Plan

	Public Comment Period
Closing
	Ted Black
Meredith Purple
	Input
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