Strategic Plan Steering Committee

November 17, 2017 - Meeting #2

Participants

Co-chairs: Ted Black and Meredith Purple

SB Liaison: James Lander

Attending: L. Ambellu, N. Arandia, M. Fanguy, J. Flores, M. Forbes, J. Hernandez, E. Holmes, K. Jackson-
Davis, J. Johnson, W. Kernodle, , A. Lugman-Dawson, , L. Mancilla, , J. Richards, H. Sauve, D. Snow, |.
Spencer, M. Swisher, T. Nattrass, L. Stengle, P. Murphy

Regrets: K. Krider, H. Machado, Z. Raoof, B. Stokley, L. Wiggins, T. Yeatts

Agenda A mi&n\:ﬁnn
Schools

Welcome and Introductions

Mission and Vision
Hopes and Aspirations
Dream: What's Possible

Closing

Welcome and Introductions
Ted Black shared the importance of the working agreements as we work together as a community to
build the strategic plan for APS.

Meredith Purple shared the housekeeping. For this meeting the note checkers are Maurine Fanguy and
Michael Swisher.

Working Agreements A Arlington Housekeeping A Adlingron

Schools Schools

Assume positive intentions Notes
Allow everyone's voice to be heard
Focus on the work

Promote a sense of inquiry

Pay attention to self and others Questions from Prior Meeting
Collaboration will formulate the milestones for « Accessibility

creating the strategic plan

Consensus will be the goal

o Acceptable rather than the perfect

o Best intentions rather than winning a point
School Board makes the final decision = Qutaf school Tima Councll, 3at. Nov. 4 &

* Notes Checkers

* Community Outreach

Civic Associations

School Ambassadors

Notes from the last meeting are posted on the website. If you believe they need adjustments, please
contact Lisa.
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Since last meeting — outreach

e Alternative methods of participating in the Hopes & Aspiration exercise directed individuals to
contact Amy Ramirez

e Civic Associations were invited to participate

e We need to see if we can post it on next door for the entire county. Contact S&CR about how to
post on all next door list serves. Lisa has sent a request to S&CR

e Ambassador meeting.

e Out of School Time Council

e Chairs working on a communication plan with staff that will be shared at the next meeting.

Question
e Input from other sources, how do we honor that contribution while staying focused?
e Will figure out how to share, while providing context.

. Reminder of where we are and what we’re working
Outcomes A A towards
Schools i i
What other sources will we review?

By the end of our process, participants will: Will we look at early childhood/preschool?

* Use our current data to provide clarity and
focus for APS

« Define the ideal state of the district

* Develop a wide-range of goals, strategies, and
objectives to reach the ideal state

Tonight moving from design to construction.
We’'re living in the define state.

Going from What If... to Results 53

]
i

Design Thinkin A Arlington L.
e g schoois | What are some of the key elements of the mission
| | and vision statements? Current state is our next
meeting. Starting Mission & Vision tonight.
Define Ideate Scale Adopt Implement
What is our current How do we What is most ‘What action steps
state? reach our important in will be taken to
wision? reaching our Implement the
What is happening vislon? strategies?
locally? At the State? Key ideas?
Nationally? What are the
| _ results?
Mission Goals Goals Strategic Plan Action Steps.
Visdon Strategies Strategies
Core Values | Objectives Objectives Results
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Arlington
Public
| Schools

Mission, Vision, and Core Values

Hopes and
[ Aspirations——
(November 16)

Current State
(November 27)

Mission, Vision,
& Core Values

(December 5)
Al

Hopes and Aspirations

Arlington
Public
Schools

Where the
magic happens

Hopes and Aspirations
|

The data in the google drive was shared with the
group and we shared the approach used to
categorize the input

¢ Identify possible categories after initial review.
e Added new categories and revised initial
categories as themes were identified. This helped
provide clarity for interpretation of input.

e |t was not always clear what individuals wrote,
so this is an attempt to interpret.

e Some comments may be captured in the wrong
categories.

e Some stickies were not included because they
were not legible (not a lot, but some).

e Some individuals put multiple thoughts on post its, and sometimes these were separated into

multiple responses.

e Categories do not convey positive or negative input, and a review will show the mix.
e There are a lot of comments identified under “other”.

Groups spend about 30 minutes looking through the responses to begin to identify themes from the

data collected.
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Mission A b " Mission | A Popie"
Schools Schools

In your group, review the Hopes and Aspirations responses.
Why do we exist? What defines our purpose?

Use the information from the responses to

: . \ answer:
/, ‘*‘ O Why do we exist? What defines our purpose?
: 2o
T M\ P S Limit each individual idea to one sentence or phrase.

Groups then went on a gallery walk to identify what each group pulled as themes from the input.

EX\ST: PURPDSE (conseznend)

- TO DEVELOP STUDENTS INTD GLOBAL (TIZENS : TO STRENGHEN FER
COMN ELTON) BETWEEN) FHEM SELUES AND
THER ENVIRON MENT
( EMPATYY, COMMUN ITY, CHARACTER CITIZENSH B LANGUAGE, UNDER ST,
CONNEUNON, COMMUN CATIN )

N
. T0 PROVIDE STUDENT w/ DWVERSE OPPORTUN IMES #ND LEARNING

ENVIRINMENE ¢ SWDENBWIL EMPATNZE WITH P
PROM OPHERS S
MUK TY, ce (mote
(| GROWTY MINDSET, DIERSITY, CREATVITY, COM /

ACH SIUDENT T HAE A VOICE OR
STUDENTS (ONFIDENCE AND seLFE— JDENTTTY

- 10 BE A VBMIAE T ASS\ST

PATFORM : CREAE A
0 6UIDE THEM O THEIR PeRSONAL PATH

( ©N6AEED: VOICE, ACANVEMENT, COMMUNITY, S8,
UNFIDENLE HE-P PROMOTE  JTHERS

. To CULTNATE. INNOVATLE ThNLERS THROUGH Elé.oecus_
CLASS200M _[NSTRU CTION) AND _ASSIEN MENTS -
BCLOME CRERMVE PROBLEM SOLVERS AND
DLDIATE [MAGINATION, CREATVE THINE ING , TEAMWORK,)

( CHALLENEED, ENGAG GMENT, FOCUS ON ACADEMIES, 1)

TURING ENVIRON MENT FoR STVD
. 0 CREATE SAVE NUTR RO et

=psE OF SeECuRITy IN OUE LEARNINE ENVIRONMENTS.
([ saPE, HEALTHY,
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Mission: Gallery Walk g}iﬂ?:“"

https://drive.google.com/drive/folders/164IDa0j9XhcuVQEbh-GqyKCG2Hyrjtxj?usp=sharing

Questions/Comments
e Distinction between what we do and how we get there.
e Alotfocus on how we get there. We'll need to include this in strategies.

Next steps, we’ll keep and bring back the summaries to post on the wall.
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Dream: What’'s Possible

A Alington The group watched a Ted Talk on “The Myth of Average: Todd
<= | Rose at TEDxSonomaCounty
http://www.youtube.com/watch?v=4eBmyttcfU4

Vision

What do we aspire to achieve in the future?

|

The groups then discussed why this concept is important to
our work.

Why is this included in visioning?

Discussion
e One size does not fit all.
e There is an average for every industry and we compare.
e The way we measure, we think students are going to learn the same way
If they learn differently, what does that mean for the design of schools?
e We need to challenge ourselves to think beyond what we do today and consider what is
possible.
e We need to design to the edges.

Another video clip shows a robot “Masonry Construction Robot laying Bricks on a construction site”
https://www.youtube.com/watch?v=G Pj2GI6-xc

e How many of us know that robots can lay bricks?
e Jobs are changing and work will look different for our students.
e Six years in our current world is a long time and the world will be different over that time.

Dream: What's Possible

ingtor . . Ari
DREAM A muise" [ Competencies and Attributes A Publie
Schools Schools
* In your group, review the assigned resources.
T2 Internationsl * Jot down the phrases or sentences that stand out to you.
3 Baccalaureate et ] e P21 = After your group is finished, share what you wrote and why.
Eo]) (3
The Future of Jobs
it B Then...
* Circle those words in the phrases and sentences that are most
) impactful.
Q = / I =T = List any competencies or attributes from your assigned
- \ bt adorat / * -_»-E.:;:-W resource that you believe APS students would need.
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Accessing Materials for the Next Meeting
Lisa will send an email tomorrow with the links for the next meeting.

Questions were asked about the interpretation of the results on the current strategic plan. There is no
analysis of the results.

Worried about a plan that is put on the shelf.

Measuring too much is a problem.
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High performing organizations set a plan, make adjustments and develop a new plan when needed.
Would like to see this plan be relevant, so that teachers, students and others use it regularly.

School Board and staff use this to guide work. Dashboard was an attempt to measure. What are the
yardsticks so that everyone can use this as a living tool?

How much of the previous strategic plan informed the current strategic plan? It is Important to have
connectivity from where we’ve been to where we’re going.

We're going to look at this to see if there are things that are still important. Where is the progress? Are
we measuring the right things?

Follow-Up: Data Dashboard A mbiZe | Follow-Up: Assigned Readings A g

Schools Schools

Read:

J1APS Dashboard

g

Review and be familiarwith:

Next steps
o We'll spend a significant portion of time looking at this data.
e Alink to the current strategic plan is posted at the top of the resource web page.

Follow-Up Plan
No Public to Comment
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