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Agenda

» Welcome and Infroductions
» Role of Key Stakeholders
» Community Engagement
» Resources Available
» FY 2017 Budget Update
» Enrollment
» Fiscal Outlook
» Feedback Opportunity
» Group Discussions
» Recommendations
» Wrap-up




Role of Key Stakeholders

» Share information with your organization
» Encourage people to attend community budget forums
» Share your thoughts here tonight

» Follow up meeting on December 10
» Wakefield Cafeteria at 7 p.m.
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FY 201/ BUGIESERSISclCTe .
Enrollment

» Since FY 2007, enrollment has increased
» Almost 6800 students
» Almost 37%
» For FY 2016, enrollment increased 709 students

» An increase of 2.9%
» 440 students lower than projected

» Projections for FY 2017 are lower than previously estimated
> 26,366 (new) vs. 26,545 (fall 2014)

» By FY 2022, enrolilment expected to top 30,000



FY 2017 BUGSSENSEISC clle .
Fiscal Outlook

Revised
Revenue Spring Forecast Forecast
Prior Year Budget S 557.4 S 557.4
Increased County Transfer 13.2 8.2
State, Federal & Other Revenue Adjustments 1.8 1.8
Remove Reserves Used in FY16 Budget (7.2) (7.2)
Add Reserves to be Used in FY17 Budget 2.4 2.4

TOTAL - Revenue $  567.7 S 562.6

Expenditures

Prior Year Budget S 5574 S 557.4
Enrollment Growth 9.8 9.8
Start-up Cost for New Spaces 0.6 0.6
Additional Debt Service 1.9 1.9
Other Adjustments

TOTAL -- Expenditures S  566.2 S 566.2

Surplus/(Shortfall) S 1.4 S (3.6)

May not total due to rounding



FY 201/ BUGIESERSISclCTe .
Fiscal Outlook

» Enrollment

» Current estimated cost in Fiscal Outlook - $9.8M
» Compensation

» Step Increase - $8.8M

» 1% Cost of Living - $3.9M
» Other Considerations

» Arlington Tech at Career Center

» Adequate infrastructure

Note: All costs are estimates and will be refined as the budget is developed.
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