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* Profile of a Virginia Graduate

« Balance HS Enrollment and
Impact of Planned CIP Projects

« 1,300 Additional HS Seats

* Other topics for discussion
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Profile of a Virginia Graduate

In Virginia, the Life-ready Individual will,
During His or Her K-12 Educational Experience:

Achieve and apply Attain and demonstrate
appropriate academic and p BN productive workplace
technical knowledge \\ skills, qualities, and

behaviors

STints 3ov 1o

Build connections and
value for interactions with
diverse communities

Align knowledge, skills,
and personal interests with
career opportunities

COMMUNITY &
CVIC REgPONSIBM™

http://www.doe.virginia.gov/instruction/graduation/profile-grad/index.shtml
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Profile of a Virginia Graduate

« Expand the use of performance
assessments and reduce the number of
credits verified by SOL tests

* Increase internships and work-based
earning experiences

* Increase career exposure, exploration,
and planning

 Emphasize the "5Cs”

Critical thinking, creative thinking,
collaboration, communication, and
citizenship
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Profile of a Virginia Graduate

Fall 2016

APS Focus:
Defining: What is
possible?

Flex Scheduling

Virginia Department
of Education:
Profile of a Graduate

Standards of
Accreditation

Spring 2017

APS Focus:
What is possible?

High school proposals

K-12 Long-term Planning

APS High School Redesign Timeline

2017-18

APS Focus:

Small scale
Implementation

K-12 Long-term Planning

Fall 2018

Virginia Department of
Education:
New graduation

requirements applicable
to first-time freshmen
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Options to Balance HS Enrollment SL'!,’.E%*”

Schools
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Options to Balance HS Enrolliment

Staff recommendation:

Delay consideration of high
school attendance boundary
change process until the 2018-
19 school year.
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HS Boundary Changes

Reasons to consider delay:
« High School Redesign

- Evaluation of Policy 25-2.2: Enrollment
and Transfers for Schools and Programs

- Evaluation of Policy 30-2.2: Boundaries

« Planned Middle School boundary change
process in 2017-18 school year

« Completion of adopted FY 2017-26 CIP
projects

* Projected seat surplus at Yorktown by
2025-26 school year
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Waiver to Enrollment and Transfers

Policy 25-2.2: Enrollment and Transfers for
Schools and Programs, states:

“The number of students attending a middle or high school
from outside its attendance boundary will not exceed a total
of five percent of the receiving school’s total enrollment
based on the prior year’s September 30 Student Membership
Report, with the exception of International Baccalaureate
transfers to Washington-Lee, Immersion transfers to Gunston
and Wakefield, and transfers to the Wakefield AP Network.
Any middle or high school where projected enrollment
within the next three years exceeds the facility’s capacity
will not be eligible to receive transfers.”
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Waiver to Enrollment and Transfers

Staff recommendations:

« Continue the current walver for policy
25-2.2 to allow 120% capacity
utilization at Wakefield and Yorktown
to balance enrollment among the three

nigh schools.

* Provide transportation as part of this
nolicy.
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. Arlington
Boundary Policy Ay

Policy 30-2.2: Boundaries, states:

When the Superintendent has determined that
one or more of the conditions above exists and
that boundary changes should be considered, the
Superintendent shall recommend to the School
Board the process for consideration of boundary
changes. The recommended framework shall
Include the proposed schedule for the boundary
change process, identification of the schools and
communities to be affected, and an outline of the
process to include affected schools and
communities in the consideration of boundary
changes. The School Board shall act on the
recommendation.
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Waiver to Boundary Policy 30-2.2

Staff Recommendation:

 Proceed with evaluation of
boundary policy.

Students
13 MORE Seats for
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Middle School Boundary Changes

Prompted by the opening of the new
middle school at the Stratford site in Fall
2019, a boundary change process for
middle schools is scheduled for Fall 2017

Staff Recommendation:

* Postpone discussion of high school
boundary changes until after middle
school boundary changes have been
adopted
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. | Arlington
Impact of Planned CIP Projects Bl

- Wakefield HS internal modifications will
add 300 seats by the start of the 2017-18
school year

* Yorktown HS internal modifications will
add 300 seats by the start of the 2018-19
school year

* |If Arlington Tech enrollment is balanced
among the three high schools, as current
data indicates, 46 students will come from
each HS in the 2017-18 school year and
80 students from each HS in the 2018-19

school year
& MORE i



High School Seat Deficits Arlington
Includes Arl. Tech and Internal Modifications Schools

Projected SY 2017-18 Projected SY 2018-19

L o

-180

Washington-Lee

+228

Yorktown

-327 0

Washington-Lee

+295 +241

Legend Wakefield Legend Wakefield
| Wakefield | wakefield
|:| Washington-Lee |:| Washington-Lee
|:| Yorktown |:| Yorktown
Note:
* Arlington Career Center, Arlington Community HS, H-B Woodlawn, and Stratford have a deficit zero (0) seats and are not reflected on the
maps.

* Maps do not show +80 projected seats available at Langston Program.
+ Seat deficits include internal modifications to add more seats at Wakefield (+300) in 2017 and Yorktown (+300) in 2018, and Arlington Tech.
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Impact of Planned CIP Projects

* |If Arlington Tech enrollment is balanced
among the three high schools, as current
data indicates, 200 students will come
from each HS in the 2020-21 school year
and 266 students from each HS in the
2025-26 school year.

- 1,300 additional HS seats funded in the
FY 2017-26 CIP will be completed by
2022-23 school yearr.

* Assuming these 1,300 new HS seats will
draw evenly; 433 students will come from

each of the three high schools.
& MORE i



High School Seat Deficits

Includes Arl. Tech, Internal Modifications and 1,300 HS Seats in 2022

Projected 2020-21

437

Washington-Lee

+143

Legend Wakefield

. Wakefield
|:| Washington-Lee

|:| Yorktown

Note:

Arlington
Public
Schools

Projected 2025-26

-519

\Washington-Lee,

-59

Wakefield

Legend

.| wakefield
|:| Washington-Lee

|:| Yorktown

» Arlington Career Center, Arlington Mill, H-B Woodlawn, and Stratford have a deficit zero (0) seats and are not reflected on the maps.

Maps do not show +80 projected seats available at Langston Program.
» Seat deficits include internal modifications to add more seats at Wakefield (+300) and Yorktown (+300), Arlington Tech, and 1,300 additional

HS seats.
18
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High School Boundary Changes

Washington-Lee’s seat deficit is projected to increase
through 2025-26 school year.

Wakefield is projected to have a seat deficit by 2025-
26 school year.

Yorktown is projected to have an increasing seat
surplus from 2018-19 school year.

Staff Recommendation:

Since projected long-term solution is to
transfer students from Washington-Lee to
Yorktown, delay consideration of HS
boundary changes to obtain latest data on
enrollment projections and approved
residential developments.
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Washington-Lee High School

Relocatable classrooms needed for instruction

School Year Projected Enrollment Estimated Total Number of
Over Capacity Relocatable Classrooms Needed
for Instruction

2016-17 -153 4 (actual)
2017-18 -180 8-10
2018-19 -327 14-16
2020-21 -437 20-22
2025-26 -519 24-26

- Estimates do not account for any changes in admission or
transfer policies.

- Additional relocatable units may be needed to supplement
core spaces.

« Benefit of boundary changes will continue to be evaluated.
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HS Boundary Changes

Reasons to consider delay:
« High School Redesign

- Evaluation of Policy 25-2.2: Enrollment
and Transfers for Schools and Programs

- Evaluation of Policy 30-2.2: Boundaries

« Planned Middle School boundary change
process in 2017-18 school year

« Completion of adopted FY 2017-26 CIP
projects

* Projected seat surplus at Yorktown by
2025-26 school year
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1,300 Additional High School Seats [iyARR:
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1,300 Additional HS Seats A ::‘?'.

FY 2017-26 CIP includes 1,300 additional seats at
location(s) to be determined with a completion date
of Fall 2022.

Staff recommendation:

* If negotiations result in a lease agreement at
Sequoia, consider Education Center as location
for at least 1,000 additional high school seats.
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Other Topics for Discussion

24
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Arlington Tech
Reed Building

Aurora Hills Community and Senior
Center

Trades Center
Transportation
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