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APS 3-5 YEAR ACTION PLAN

APS LEADERSHIP

TEACHERS AND STAFF FAMILIES

COMMUNITY

APS is working tirelessly, both inside the classroom and behind the scenes, 

to create the best learning experiences for our students. Shaping the future 

for our children—now more than ever—requires a continuous, collaborative and 

coordinated effort from across our community. As we continue to be faced with 

strong enrollment growth, shifting demographics, and evolving state education 

requirements, the complex and overlapping nature of our development initiatives 

keeps expanding. This Action Plan charts the key initiatives and activities planned 

for APS, and is intended to provide all of us with a clear picture of how our family, 

staff and community can play an important role.

Arlington Tech is a new all day, full-time high school 
program offered at the Career Center.  The program 
is designed to provide hands-on, project-based, and 
work-based learning experiences. College credits may be 
earned through dual enrolled academic and CTE courses.

Personalized learning empowers students to leverage 
technology and support learning through flexibility and 
choice while ensuring instruction and outcomes are 
connected to each student’s unique talents, skills and 
interests.

Long-Term Planning Process: The 2015 Community 
Facilities Study identified challenges facing Arlington 
County, including scarcity of land for public facilities, 
changing demographics, and a shrinking commercial tax 
base.  The study recommended a County/APS Long 
Range Term Planning Process to address these needs. 

High School Redesign: The VA Board of Education is 
currently redesigning the high school experience and 
graduation requirements. Once we receive these new 
guidelines, APS will hold community conversations to 
discuss how to incorporate the changes here in Arlington.

Aspire2Excellence provides APS students and families 
with pertinent information as they make course selections 
and plan for the future.

Drew Model School:  As APS prepares to move the 
Montessori program in 2019, this is an opportunity 
to collaborate with the neighborhood and other 
stakeholders to develop a shared vision for the future 
of Drew Model School.

The Whole Child framework defines the APS vision 
to develop a sustainable approach and ensure that each 
student is healthy, safe, supported, engaged, and 
academically challenged.

More Seats for More Students is a focus of the APS Capital 
Improvement Plan, engaging the community in key decisions 
to address enrollment growth in an open and transparent 
manner.

Arlington Tiered System of Support (ATSS) helps each 
student reach success in academics, behavior and social 
emotional well-being through a district-wide framework that 
provides additional resources and supports. 

APS Leadership includes administrators, staff, School Board 
members, PTAs and APS advisory committees.

Family and Community Engagement (FACE) is a strategy 
to improve student learning that depends on schools, families 
and community groups working together to ensure students 
have the support they need to succeed in school and in life.

How Can We Participate?
Here are some ways for parents, families 
and community members to participate:
• Engage in community conversations
• Volunteer or Partner with APS
For more information go to
www.apsva.us/plans



• School Board (SB) & County Board begin review/
implementation of Long-Term Planning Process 

WHAT IS THE PLAN AND HOW ARE WE GETTING THERE?
2017-182016-17KEY INITIATIVESSTRATEGIC PLAN GOALS 2018-19 2019-20 2020-2025

CHALLENGE AND ENGAGE 
ALL STUDENTS 
(GOAL 1)

ELIMINATE 
ACHIEVEMENT GAPS 
(GOAL 2)

MEET THE NEEDS OF 
THE WHOLE CHILD
(GOAL 5)

(See also Staff/professional 
learning)

INSTRUCTIONAL 
PLANNING, 
IMPLEMENTATION AND 
INFRASTRUCTURE 

REDESIGN OF 
HIGH SCHOOL EXPERIENCE 
AND DIPLOMA 
REQUIREMENTS

IMPLEMENT 
INSTRUCTIONAL 
SUPPORTS:
• ARLINGTON’S TIERED 
 SYSTEM OF SUPPORT 
 (ATSS)
• INCLUSION 
• DYSLEXIA

IMPLEMENT THE WHOLE 
CHILD FRAMEWORK

CONTINUOUS 
INSTRUCTIONAL 
IMPROVEMENT

STUDENTS

LEADERSHIP • SB adopts 2018-24 
Strategic Plan 

• Develop 2018-24 Strategic Plan

• Prepare for new instructional vision at Drew Model School
• Plan for Montessori move to Patrick Henry facility
• Continue Arlington Tech Expansion
• Continue implementation of Personalized/Individualized Learning

• Open Drew Model School with new instructional focus  
• Montessori moves to Patrick Henry facility
• Continue Arlington Tech Expansion
• Continue implementation of Personalized/Individualized Learning

 

STRATEGIC PLANNING 

• Continue implementation 
 of Personalized/Individualized 
 Learning

• Finalize high school diploma changes
• Communicate offerings via Program 
 of Studies and family engagement

• Class ’22 (Grade 9 Class) first to participate in redesigned 
high school experience and diploma requirements

• Class ’22 & ’23  (Grades 9 & 10 Classes) participate in  
 redesigned high school experience and diploma requirements

• Continue implementation 
 of new high school 
 experience and diploma  
 requirements beginning 
 in Grade 9 for Class of ’24 
 and Class of ‘25

ATSS
• Continue to expand and build capacity to offer additional  
 social-emotional and behavioral interventions
• All schools use the ATSS data/intervention monitoring  
 system 
• Continue to expand the implementation of the elementary  
 social-emotional framework 
• Implement a secondary intervention/extension block
• Implement a math universal screener in grades 2 to 5
• Continue onsite support at all schools

DYSLEXIA
• Continue to implement recommendations from the Dyslexia 
 consultant

INCLUSION
• Assist model sites in creating master schedules to support 
 inclusion planning
• Develop a process for community engagement and shared  
 understanding of inclusion in APS

ATSS
• Develop a process for community engagement and shared 
 understanding in APS
• Continue onsite support at all schools
• Continue to refine and implement previously implemented strategies

DYSLEXIA
• Monitor Implementation

INCLUSION
• Provide onsite support at model sites to include trainings and coaching
• Develop and provide train the trainer instruction

Evaluate implementation of ATSS, Dyslexia and Inclusion 
and refine practices

ATSS
• Continue onsite support at all schools 
• Continue to refine and implement previously implemented 
 strategies

DYSLEXIA
• Continue to implement recommendations

INCLUSION
• Continue to monitor and report on implementation data 

ATSS
• ATSS Operational by 2021
• Provide onsite support for 
 ATSS at all schools

ATSS
• Utilize instructional interventions and 
 expand behavioral interventions to be 
 more responsive to differing student needs
• Implement elementary and middle school  
 social-emotional curriculum
• Expand elementary social-emotional  
 framework (Responsive Classroom, PBIS) 
• Expand universal screening for grades 
 4 and 5 in reading
• Add an elementary intervention/extension  
 period for additional core instruction  
 focusing on targeted student needs 
• Provide onsite support for ATSS at all  
 schools
• Develop and pilot a data and intervention  
 monitoring system

• Develop an APS/Arlington County inventory of resources and services within 
 the Whole Child Framework 
• Direct schools to use the inventory to assess their own offerings 
• Make budget recommendations that target gaps identified within the inventory
• Work with advisory committee to shape implementation

• Review and revise APS Curriculum as mandated by VDOE, General Assembly
• Complete Textbook review and adoption for English Language Arts (ELA), 
 Social Studies and Science
• Continue Advisory Council on Instruction (ACI) recommendation process
• Program Evaluations: 
 – Early Childhood
 – Gifted Services 
 – Career, Technical and Adult Education 

• Review and revise APS Curriculum as mandated by VDOE, 
 General Assembly
• Continue Advisory Council on Instruction (ACI) 
 recommendation process
• Program Evaluations: 
 – Health & Physical Education
 – Arts Education

• Review and revise APS Curriculum  as mandated by VDOE, 
 General Assembly
• Continue Advisory Council on Instruction (ACI) 
 recommendation process
• Program Evaluations: 
 – Mathematics
 – English Language Arts 

• Review and revise APS Curriculum  as mandated by VDOE,  
 General Assembly
• Continue Advisory Council on Instruction (ACI) 
 recommendation process
• Program Evaluations: 
 – ESOL/HILT
 – Services for Students with Special Needs
 – World Languages 

• Plan for Montessori move 
 to Patrick Henry facility

• Conduct elementary and middle 
 school planning committees 
 to determine any needed changes 
 to support high school redesign

DYSLEXIA
• Implement processes to identify students  
 with characteristics of Dyslexia
• Begin to implement recommendations  
 from the Dyslexia task force 

INCLUSION
• Work with consultant to assist with expansion  
 of inclusion throughout APS 
• Expand inclusive practices for:
 – Students identified with a disability, English  
  Learners, Economically Disadvantaged  
  students and Gifted students 
 – PreK (PK) inclusion model for SWD into  
  elementary school
 – Provide professional learning with an  
  emphasis on differentiating instruction for   
  students with diverse needs in the general  
  education classroom 
• Continue work group on inclusive practices 
• Identify APS model classroom sites and  
 schedule targeted training

• Schools implement strategies
• Framework and inventory will inform the Strategic Plan process

The chart indicates community engagement processes that are expected to be conducted as of Sept. 2016. However, APS expects that additional issues will evolve and arise and community engagement processes will be added for those topics as needed to formulate plans as we move forward.

 

PROVIDE OPTIMAL 
LEARNING ENVIRONMENTS 
(GOAL 4)

ONGOING PLANNING 
& OPERATIONS

RECRUIT, RETAIN 
AND DEVELOP HIGH 
QUALITY STAFF (GOAL 3)

CAPITAL IMPROVEMENT 
PROJECTS

BOUNDARY 
ADJUSTMENTS

PROFESSIONAL 
LEARNING (PL)

COMPENSATION 
& BENEFITS

STAFF

LEARNING ENVIRONMENT

• Redesign professional  
 learning to meet staff needs

• Use information from Compensation Study 
 to target budget recommendations 

• Continue to monitor and refine  
 compensation package

• Adapt and enhance existing PL 
 so it aligns with SB priorities

• Continue to adapt and enhance 
 PL to align with SB priorities

• Continue to monitor and refine  
 compensation package

• Continue to monitor and refine  
 compensation package

• Continue to adapt and enhance  
 PD to align with SB priorities

• Continue to adapt and enhance  
 PD to align with SB priorities

• Hire principal & staff for 
 new schools/programs

• Hire staff for new  
 schools/programs

• Hire principals for 
 new schools/programs 

• Complete Internal Modifications at Washington-Lee and Fenwick

• McKinley addition completed December 2016

TRANSPORTATION • School Board and County Board provide direction   
 on coordination between ART and APS bus systems

IS – INFRASTRUCTURE 
UPGRADES • Phase I:

 • ConnectArlington-1   • Firewall   • Content Filter
 • Wireless Infrastructure   • Identity Management

PERSONAL LEARNING 
DEVICES • Continue Roll-out of Personal Learning Devices: entering 2nd, 

 6th and 9th Graders (completes Middle School roll-out)

BUDGET • Annual budget prioritization • Annual budget prioritization • Annual budget prioritization 
• ONGOING 
 COMMUNITY ENGAGEMENT

• Finalize Roll-out of Personal Learning Devices: entering 2nd and  
 9th graders (completes roll-out for all students in Grades 2-12)

• Phase II:
 • ConnectArlington-2  • Identity Management  • Learning  
 Management System & Student Information System (SIS) Update

• Phase III:
 • SIS Update – To Reflect High School Redesign
 • Data center infrastructure equipment refresh

• Phase III:
 • Data center infrastructure equipment refresh

• IS Infrastructure Refresh: 
 • 4 Year Cycle for Network 
    Application Infrastructure

• New boundaries in place 
 for elementary and middle 
 school students

• Complete Phase I of Career Center expansion for Arlington Tech 
 by Aug. 2018

• Complete Yorktown internal capacity modifications by Aug. 2018

• New Middle School opens at Stratford Sept. 2019

• H-B Woodlawn and Stratford Program move to new building  
 on Wilson Blvd. Sept. 2019

• Current Henry Elementary moves to new school at Jefferson site  
 Sept. 2019

• Montessori opens at current Henry site Sept. 2019

• New Elementary School 
 at Reed opens Sept. 2021

• New 1,000 seat HS  
 program opens Sept. 2022

• Additional 300 HS seats  
 approved in FY2017-26 
 CIP TBD

FACILITIES PLANNING

POLICY REVIEW • Review & Revise APS Policies & Procedures (Boundaries, Enrollment, Transfers  
 and Countywide Programs, Information Services and Human Resources)

• Review & Revise APS Policies (Instruction & Student Services) • Review & Revise APS Policies 
(Finance & Management Services)

• Develop FY 2019-28 Capital Improvement Plan (CIP)
• Nov. 6 – 2018 School Bond
• Revised AFSAP • Develop FY 2021-30 CIP

• Complete Wakefield, Gunston, and Kenmore internal capacity  
 modifications by Aug. 2017

• Abingdon addition completed December 2017

• Coordinate with Arlington County on future location of Integration 
 Station and The Children’s School

• Adjust boundaries for 2019-20 
 (prepare for new school openings)
 • Elementary • Middle school

• Annual budget prioritization 

 

• Identify new instructional vision 
 for Drew Model School 

• Identify new options for high school experience 
 and diploma requirements to align with Virginia   
 Department of Education (VDOE) and Every Student  
 Succeeds Act (ESSA) revisions

• Develop APS approach to the VA Profile 
 of a Graduate, K-12

• Nov. 8 – Voter referendum on 2016 School Bond
• Reassess capacity needs through the Arlington Facilities 
 and Student Accommodation Plan (AFSAP)

• Review & Revise APS Policies 
 (Operations, Facilities & Equipment)

• Continue Arlington Tech  
 Expansion


