
The APS 3-5 Year Action Plan



Why a 3-5 year plan?

• Typically, families and the 
community begin to engage with 
APS when they’re interested or 
passionate about a particular topic

• Often they are not familiar with 
other work that is going on within 
APS
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APS already has a plan . . . 
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. . . and many supporting plans 
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The challenge 

How can we condense all of this information 
to help our families, the community and APS 
staff understand the bigger picture and 
timeline?
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Where we started 
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Where we landed
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The front cover

Image - Infographic
• Student-centered
• Identifies key players
• Identifies goals for 

students

Text
• Context for the plan
• Where to get more and 

updated information  
www.apsva.us/plans
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The back cover

Glossary 
• Defines some key 

initiatives that are 
within the plan

• Example

How to Participate
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Digging into the details 
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The set up
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Aligns with our 
Strategic Plan Goals

STUDENTS LEARNING 
ENVIRONMENT

• Challenge and 
engage all 
students

• Eliminate 
achievement gaps

• Meet the 
needs of the 
whole child

• Provide optimal 
learning 
environments

• Ongoing planning & 
operations
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An example of a student goal

Redesign of high school experience
and diploma requirements

• Identify new options for high school 
experience and diploma requirements to 
align with Virginia Department of 
Education (VDOE) and Every Student 
Succeeds Act (ESSA) revisions

• Develop APS approach to the VA Profile 
of a Graduate, K-12

• Conduct elementary and middle school 
planning committees to determine any 
needed changes to support high school 
redesign

• Finalize high school diploma 
changes

• Communicate offerings via 
Program of Studies and family 
engagement

2016-17 2017-18
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Example (continued)

Redesign of high school experience
and diploma requirements
2018-19
• Class ’22 (Grade 9 

Class) first to 
participate in 
redesigned high 
school experience 
and diploma 
requirements

2019-20
• Class ’22 & ’23  

(Grades 9 & 10 
Classes) participate 
in redesigned high 
school experience 
and diploma 
requirements

2020-25
• Continue 

implementation of 
new high school 
experience and 
diploma 
requirements 
beginning in Grade 9 
for Class of ’24 and 
Class of ‘25
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The Plan is a Snapshot

• Represents projects known on 
September 6

• Will be updated annually

• For details on the work, we’re 
building www.apsva.us/plans/
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What’s next?

• Community engagement opportunities on 
www.apsva.us/plans/

• Sharing with everyone
• Using it to help provide context in different 

settings
• Bond FAQ
• Community engagement processes

• Later this year, we’ll seek feedback
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