
ARLINGTON PUBLIC SCHOOLS 
Ashlawn Elementary School 

BLPC and Community Meeting                11.21.13 

                PROJECT UPDATE 



     

1. Project Schedule 
 

2. Final Project Scope – Site Work 
 

3. Final Project Scope – Building 
 
3. Final Tree Preservation Plan 
 
4. Construction Update 
 

Agenda 



     

Project Schedule  



project schedule 

May June July Aug 

             CONSTRUCTION DOCUMENTS 

BIDDING 

Sep Nov Dec 
2013 

5 

18 8 

CONSTR. ADMIN – PHASE 1 

21 

Oct Aug 
2014 

BID ACCEPTED/ 
CONTRACTOR 
SIGNED 

BLPC meetings 

school board meetings 

community meetings 

5 16 

26 



     

Final Project Scope 
- Site Work  



Final Project Scope 

Reduced Site Work: 
 
• Eliminate north side terrace construction –  

keep bus loop – pending Wilson Blvd Connection 
 
• Defer decisions on courtyard work until April 2014 

 
• Minimize play area remediation 

 
• Existing site sign to remain 



site plan and off-site access  

Track Length: 1/8 
MILE 



 new addition 8th road facade 

view approaching new kiss and drop entrance 



view  from practice fields 

 new addition classroom facade 



Main Entrance  

10 



     

Final Project Scope 
- Building 



floor plans 

first floor plan second floor plan 

NEW 



third floor plan 

floor plan 

NEW 



Final Project Scope 

Reduced Existing Building Work: 
 
Minimize music suite and art suite modifications 
 
Eliminate two hand wash stations  
 
Reduce classroom renovation in Area B & C third floor 
 
Eliminate mechanical screen above kitchen entrance 
 
Substitute VCT for terrazzo flooring in multipurpose room 
 
Eliminate ceiling work and simplify door at multipurpose room  
 
Eliminate benches/new windows at multipurpose room south wall  
 
Change wood ceiling finish in lobby to gypsum 



art classrooms – final design 

15 



music classrooms – final design 

16 



Final Project Scope 

Reduced New Addition Building Work: 
 
Eliminate mechanical screen  
  
Change terrazzo stair finish to rubber 
  
Change terrazzo flooring in corridors to VCT  
  
Change knowledge nooks from wood clad to painted gypsum  
  
Modify media center ceiling panel size 



Add Alternates 

18 

Alternate No. 1:  
Provide painted gypsum board wall and soffit finish in lieu of natural 
finish wood paneling at the knowledge nooks.  
 
Alternate No. 2:  
Eliminate three new finished openings in the south exterior 
masonry wall of the multipurpose room 
 
Alternate No. 3 – TOP PRIORITY 
Eliminate full interior renovations as indicated to Classrooms 338, 
339, and 340 ( Area C - Third Floor ).  



media center– final design 

19 



Project scope media center – knowledge nooks 



multi-purpose room – final design 

21 



3rd floor classrooms – final design 

22 



     

Final Tree 
Preservation Plan 



Initial Use Permit Submission (landscape architect) 



Initial Use Permit Submission (landscape architect) 



Initial Use Permit Submission 

03.11.13 USE PERMIT: Initial Submission 

04.08.13 PROJECT MILESTONE: DESIGN  
 DEVELOPMENT SUBMISSION 



Subsequent Dates 

03.11.13 USE PERMIT: Initial Submission 

04.17.13 PFRC Meeting 
 
05.18.13 County Board Meeting: 
 FINAL Use Conditions Approved (arborist required) 
 
06.05.13 BLPC Meeting 
 Traffic Update + Safety 
 
06.05.13 Arborist on-board 

04.08.13 PROJECT MILESTONE: DESIGN  
 DEVELOPMENT SUBMISSION 

06.17.13 PROJECT MILESTONE: PERMIT SET 
 SUBMISSION 

06.17.13 Revised Tree Preservation Drawings 
 submitted for ISD and DES review 
 
07.15.13 Revised Tree Preservation Drawings 
 submitted for Use Permit review 

08.26.13 PROJECT MILESTONE: FINAL USE 
 PERMIT SUBMISSION 

09.25.13 Use Permit Post-Filing Set Approved 



Final Use Permit  Submission (arborist) 



Final Use Permit  Submission (arborist) 



Partial Tree Protection Action Key (arborist) 



Partial Tree Protection Action Key (arborist) 



Tree Replacement Calculations (arborist) 



Tree Replacement Calculations (arborist) 



Final Design(landscape architect) 



Final Design(landscape architect) 



tree schedule comparison 

*number includes dead trees, trees to be removed for bus loop infilling, trees removed for SWM 

Tree Replacement 
Description qty 

Tree Removal 92* 

Tree Replacement Value 127 

Actual Trees to be planted 219 



     

Construction  
Update 



Looking ahead… 

Construction during the next couple months: 
 
• Continue mass excavation & backfill 

 
• Install building foundation 

 
• Install underground utilities 

 
• Install slab on grade 

 
• Start structural steel installation 

 
• On site curb & gutter 



phase 1 – construction photos 



phase 1 – construction photos 



• pre-construction phase phase 1: sep. 1, 2013 – aug. 15, 2014 

Begin 
construction of 
new addition, 
new parent drop-
off and new black 
top play area 

Re-grade and  
re-seed field 

PED  



phase 1 – hauling route 



phase 2A: jul. 1, 2014 – aug. 15, 2014 

Relocate 
construction 
fencing 

Construct main 
entry plaza, side 
walks, demolish 
temp. kiss and 
drop 

Complete 
courtyard work 

Build temp. 
contractor access, 
remediate 
southern play area 

2A 

SITE  
ACCESS 

PED 



phase 3: oct. 1, 2014 – dec. 31, 2014 

Construction 
staging area 
moves to 
southwest corner 
of site 

Montague ramp 
and stair 
constructed 

Construction 
access road 
remains 

Montague 
access 

Parking total: 80  



phase 4: jan. 2015 

Relocatables 
removed from 
site 

West parking lot 
remediated and 
re-striped 

•PED  

SITE  
ACCESS 



phase 5: jul. 2015 – aug. 2015 

Filling in of bus 
loop with new 
entry plaza 

SITE  
ACCESS 



community liaisons 

Contact Information: 
 
• Jennifer Xu, Project Manager 
 Arlington Public Schools 
 571.238.0336 (c) 

 
• Robin Hodges, Project Manager 

 J. Vinton Schafer 
 443.506.1247 (c) 
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