Arlington
Public
| Schools

School Board Meeting

FEBRUARY 25, 2016


Presenter
Presentation Notes
Opening:

Thank you to County – economic situation fluid

Maintain a consistent demonstration of excellence

Whole Child

Strengthen meeting needs & strengthens

Continuous improvements



Overview

Budget strategy

Budget direction and priorities
Proposed budget
Expenditures

Budget approach




Budget Strategy

30,000 students by 2021
Committed to maintaining excellence
Continue to provide options for students

Develop infrastructure to support unprecedented growth




FY 2017 Budget Priorities

This budget is alignhed
with the:

= Strategic Plan

= School Board
Priorities

= School Board’s
Budget Direction




School Board's FY 2017 Budget Direction

Increased enrollment

First year funding for Arlington Tech at the
Career Center

Employee compensation
Savings & efficiencies

One-time funding

-


Presenter
Presentation Notes
The School Board gave clear direction on what was to be included in the budget.


N
Communications & Feedback

= Joint ACG/APS Budget Forum
= APS Budget Forums

" Electronic Suggestion Box

= Key stakeholder meetings

" School sounding board
meetings

" Budget Forum for Spanish-

speaking Families -




L .
Superintendent’s FY 2017 Budget

Total proposed budget:
$579.4 million

-
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Presentation Notes
FY16 adopted: $557.4M

FY17 increase: 3.9% or $22M


Revenue Summary — All Funds

Local Fees
3.3%

Federal
2.2%

/

Carry Forward

—_ State
11.8%

County Transfer

80.1% \



Presenter
Presentation Notes
FY16 State revenue: 11.6%

FY 17 State revenue: Now at 11.8% making it an increase of $3.7M

Increase in State revenue due to increasing enrollment & increase in sales tax revenue.

Breakdown:
County transfer:   $462.5M - up from $10.8M or 2.4% from FY16
State:	       $68.2M - up from $3.7M or 5.7% from FY16
Local:	       $19.2M - up from $1.0M or 5.3% from FY16
Federal:	       $12.8M - up $0.5M or 4% from FY 16
Carry Forward/
Reserves:	       $14.8M - up $4.1M or 38.7% from FY16



Expenditure Summary — All Funds

Total Expenditures = $579.4M

Employee Benefits

/ 19.9%

Staff Development
0.5%

SEIEIES

59.306 T

Contractual Services
6.2%

Debt Service
8.1%

/ Materials & Supplies

Other Operating 3.1%
Costs Equipment

1.2% 1.7%



Presenter
Presentation Notes
Salaries & benefits: 79.2%

Second largest expenditure:

Debt service: $46.7M – an increase of 2.9% from FY16


Distribution of Funds

Total Expenditures = $579.4M

Comprehensive
Services Act Fund

0.7%
_ Food & Nutrition Grants & Restricted
Debt Service Fund __ services Fund Programs Fund
8.1% 1.5% 2.4%

Community Activities
Fund
2.9%

Capital Projects Fund _— @
)

\School Operating

Fund
83.4%

May not total due to rounding.



Presenter
Presentation Notes
Salaries & benefits in school operating fund are 89.3%


= " Enrollment & Cost Per Pupil
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Presenter
Presentation Notes
Since 2009: There has been an increase in student enrollment of 35% and a decline of $645 in cost per pupil. 

Over 6,800 more students.

We are running more efficiently, but are asking employees to do more.


FY 2017 Expenditures




FY 2017 Expenditures

Amount Positions
(S in millions)

Program Options:
Arlington Tech S0.75 4.3



Presenter
Presentation Notes

This item was in the School Board’s budget direction.  This will allow 40 students to enroll next year.

 Also, Arlington Tech has been supported and endorsed by the CTAE advisory committee


FY 2017 Expenditures

Amount Positions
(S in millions)

Investing in Staff: Compensation
Step Increase S7.6 N/A
Additional Compensation Adjustment S2.0 N/A



Presenter
Presentation Notes
This item was in the School Board’s budget direction.





Increasing Enrollment
Current and Projected APS Enrollment

Numbers based on Fall 2015 Enrollment and Projections
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FY 2017 Expenditures

Amount Positions

(S in millions)
Enrollment Growth:
Staffing, materials and supplies S7.2 80.6
Spring staffing update contingency 0.8 N/A
Relocatables, furnishings and tech 2.6 N/A

Transportation — 2 additional buses 0.2 N/A
Total Enrollment Growth $10.8 80.6

-


Presenter
Presentation Notes
Bus drivers for to 2 new buses are included in new investments as part of the initiative to increase the number of contracted drivers.

Cost of enrollment in FY16: $14.7M with 160.4 new positions

1,134 new students projected next year – an increase of 4.5%




FY 2017 Expenditures

Amount Positions
(S in millions)

New |Investments:
Student and Instructional Support S4.6 32.5

Safety and Security 0.5 2.0
Professional Development 0.1 N/A
Infrastructure and Support 29 335

-


Presenter
Presentation Notes
List of new investments:

Student and Instructional Support
Decrease caseload for psychologists and social workers
Increase ESOL/HILT student support - Support for Level 5 ELLs is a recommendation of the ESOL/HILT, ELL, and Special Education advisory committees
Textbooks - Selection and purchase of new Social Studies textbooks is a recommendation of the Social Studies advisory committee
Resource Teachers for the Gifted – 1.0 at each elementary - Full-time Resource Teachers of the Gifted is a recommendation of the Gifted Services advisory committee
Personalized Learning Office - Personalized Learning Supervisor is a recommendation of the Superintendent’s Advisory Committee on Technology     
ITCs – 1.0 at each elementary

Directly responds to the ESOL/HILT, ELA, and Special Education program evaluations and have been directly or indirectly supported by ACI:
Funding for minority student achievement report recommendations - Elementary and secondary teacher specialists

Safety and Security
	Emergency Management Planner position
	Safety and security upgrades – 1st year of 4 year plan

Professional Development
	Workforce Initiative – collaboration between Admin Svcs and HR

Infrastructure:
A number of reductions
Prepare for 30,000
Asking employees to do a lot (e.g. second shift for bus drivers)

	Transportation initiatives – 2nd shift and additional contracted driver and attendant positions to reflect actual need
	HR Workforce Inititiative team for recruitment
	ERP support for Finance and HR depts.
	HVAC maintenance
	Technology support


Prior Year Reductions

Amount Positions
Non-personnel

oy
FY 2010 $10.1 316
FY 2011 109 86.3
FY 2014 6.5 51.3
FY 2015 40 263
FY 2016 6.8 20.3

Total Reductions  $38.2 215.7

Note: May not total due to rounding -


Presenter
Presentation Notes

Of the $38.2M, $30M was from central departments

Of the 117 positions or 54% were in central departments

The balance of 99 positions were school-based 

No class size increase since FY11



FY 2017 Budget Approach




Budget Approach: Closing the Gap

Revenue Adjustments
= County estimates

= Governor’s commitment to education

Savings & Efficiencies
= Lower enrollment growth

= Retirements and changes in hiring practices

Health care costs
= Retirement contributions

= Future Budget Years Reserve



Presenter
Presentation Notes
Revenue adjustments
County estimates higher than projected
Governor’s commitment to education increased APS’ state revenue�
Savings & Efficiencies
Lower enrollment growth reduced the FY 2017 base
Retirements and changes in hiring practices produced savings
Health care costs were lower due to participation and plan design changes
Retirement contributions for FY16 were overestimated
Future Budget Years Reserve used for one-time expenditures



From Future Budget Years Reserve
From Compensation Reserve
From VRS Reserve

From Debt Service Reserve

*Reserves are one-time funds.
May not total due to rounding.

Use of Reserves*

Amount Positions
(S in millions)

S5.9 N/A
3.8 N/A
1.0 N/A
0.7 N/A
Total S11.3

-


Presenter
Presentation Notes
Future Budget Years
	Relocatables and their furnishing and technology
	2 Additional buses	
	Technology for McKinley addition
	Replacement buses
	Replacement technology

Compensation
	Half of step increase; none of $2M additional compensation

VRS
	Half of projected $2M increase

Debt Service
	Half of projected $1.3M increase


FY17 Needs-Based Budget

Amount
(S in millions)

Total Revenue S577.5
Total Expenditures 579.4

Additional Revenue/ (51.9)
Expenditure Reductions Needed




=
Looking Forward: Progressive Strategy

Future budget planning:
" Psychologists and social workers

" Arlington Tech
" Central Registration

" Building security

= Bus drivers and attendants

" Technology support -.
23


Presenter
Presentation Notes
Implications for the Future:

Psychologists and social workers – reduction in caseload from 1:1650 to 1:775 over three years; FY17 is first year

Arlington Tech at the Career Center – to be phased until enrollment reaches 800 students

Central Registration – expand each year until all students are registered and enrolled in a central location

Expand security in all our buildings – 4 year plan

Bus drivers and attendants to full-time, contracted positions – phase in over 2 years

Technology support – phase in over 4 years (cost of computers)



FY 2017 Budget Calendar

Feb. 25: Superintendent’s Proposed FY 2017 Budget

Feb. 25: Work Session #1

Mar. 2: Work Session #2 (w/Employee Groups)

Mar. 8: Work Session #3

Mar. 15: Work Session #4 (w/Advisory Chairs)

Mar. 17: Public Hearing on Superintendent’s Proposed Budget
April 7: School Board’s Proposed FY 2017 Budget (Action)
April 8: School Board Budget Presentation to County Board
Apr. 12: Work Session #5

Apr. 21: Public Hearing on School Board’s Proposed Budget -

May 5: School Board’s Adopted FY 2017 Budget
-
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