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Information on the 2016 School Bond Have questions about the 2016 School Bond that will be on the 
ballot on November 8? Go to the special pull-out section of this issue (pages 7-10) or visit our website at 
apsva.us/cip.

APS 
NEWS

Follow APS 

to stay up-to-date!

Join the more than 16,500 
people following us on social 
media to get up-to-date 
news and information about 
Arlington Public Schools. Like 
us on:

Facebook 
fb.com/ArlingtonPublicSchools

Twitter
@APSVirginia

YouTube
youtube.com/AETVaps

Instagram
@APSVirginia

Periscope  
@APSVirginia

Mark Your Calendars

NOV

7

NOV

7

NOV

7

Middle School Info Night
Washington-Lee, 7 p.m.

Timeframe for applying 
to transfer to a middle 
school, or H-B Woodlawn 
grade 6. 
Through Jan. 23

NOVEMBER

Timeframe for applying 
to transfer to a high school 
or high school program. 
Through Jan. 31

NOV

11
Veterans Day
No School

NOV

15
Public Hearing 
on the proposed high school 
boundary adjustments

NOV

23
Thanksgiving Break 
Through Nov. 25 

To view the complete calendar, visit: 
apsva.us/calendar

DEC

1
School Board scheduled 
to approve high school 
boundary adjustments

DECEMBER

DEC

12
High School Info Night 
Washington-Lee, 7 p.m.
(Snow Date: Dec. 19)

DEC

22
Winter Break
Through Jan. 2

Your School Board

Residents who wish to meet with 
a Board member may do so on a 
walk-in basis during Open Office 
Hours on Monday from 5-7 p.m. 
on days when school is in session. 
School Board members can also meet 
by appointment with small groups 
of individuals to discuss issues or 
positions. If Monday is a holiday, Open 
Office Hours are held the following 
Tuesday from 8:30-11:30 a.m.

School Board Meetings:

Arlington School Board meeting 
dates, times, agendas and other 
information are available online at 
apsva.us/schoolboard.

School Board Office 
1426 N. Quincy St. 
Arlington, Va. 22207 
703-228-6015
703-228-7640 (fax)
school.board@apsva.us

Nancy Van Doren, Chair
Barbara Kanninen , Vice Chair

L-R: Reid Goldstein, James Lander, 
Emma Violand-Sánchez 

This year’s High School Information 
Night will be held at 7 p.m. on Monday, 
Dec. 12 at Washington-Lee High School. 
Families of students entering high 
school in the fall of 2017 will hear about 
what to expect in high school, program 
options, and resources available to 
families. After the opening session, 
parents and students will have an 
opportunity to attend individual school 
presentations to learn more about 
various programs.

Staff will also highlight the 
boundary refinements that the School 
Board will have approved on Dec. 1. 
Implementation of those adjustments 
will begin with students entering 
high school in Sept. 2017, and the 
adjustments will affect incoming 9th 
graders for the following three years.

The Information Night opening 
session will be live-streamed. Families 
are encouraged to follow us on Twitter 
@APSVirginia and join the conversation 
using the hashtag #HSInfoNight. 
Simultaneous Spanish-language 
translation will be provided for the 
opening session in the auditorium.

For more information on High school 
Information Night, contact School and 
Community Relations at 703-228-6005.

High School 
Information Night 
on Dec. 12

JAN

16
Dr. Martin Luther King, 
Jr., Day
No School

JANUARY

JAN

20
Inauguration Day
No School

JAN

23
Kindergarten Info Night
Washington-Lee, 7 p.m.
(Snow Date: Jan. 30)

JAN

23
Last Day to apply to 
transfer to a middle school, 
or H-B Woodlawn grade 6.

JAN

31
Last Day to apply to 
transfer to a high school or 
high school program.

NewsBRIEFS
Historical Markers Video Series 
Over the summer, APS produced 10 episodes 
of “Historical Markers,” which showcases just 
a few of the more than 80 historical markers 
in the County that highlight important events 
and people in our past. To view the episodes, 
visit apsva.us/historicalmarkers.  

SAT Scores
The combined SAT scores for Arlington’s 
2016 graduates continued to outpace the 
Virginia average by 126 points, and the 
national average by 177 points. Two-thirds 
of APS seniors took the SAT, and the average 
combined SAT score was 1,661. The College 
Board reports that students who earn the 
benchmark score of 1550 have a 65 percent 
probability of obtaining a first-year Grade 
Point Average (GPA) of B- or higher at a 
four-year college. Sixty-three percent of APS 

students taking the SAT met or exceeded this 
benchmark. Detailed SAT Results for the Class of 
2016 are posted on the APS website at 
apsva.us/sat. 

On-Time Graduation Rates
The on-time graduation rate (OGR) for the Class 
of 2016 was 91.1 percent. For those APS students 
who started as freshman in the fall of 2012 at 
Wakefield, Washington-Lee, or Yorktown and 
remained in APS throughout high school, the 
graduation rate was 97 percent. The annual OGR 
reflects the percentage of students who earned a 
Board of Education-approved diploma within four 
years of entering high school for the first time. 

After holding a number of 
community meetings in October, 
Superintendent Dr. Pat Murphy will 
present his proposed high school 
boundary adjustments, including 
recommended options for siblings and 
transportation, on Thursday, Nov. 3.

The School Board is scheduled to 
hold a public hearing on the proposed 
adjustments on Thursday, Nov. 15. 
The Board is scheduled to approve the 
boundary adjustments on Thursday, 
Dec. 1. 

For more information, visit 
apsva.us/apsboundaries, email 
apsboundaries@apsva.us, or call the 
hotline at 703-228-6310.

High School Boundary 
Refinement Process 
Continues
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Stay Tuned! The annual Dr. Martin Luther King, Jr., Literary and Visual Arts Contest begins this month, with entries due in 
December. The contest asks students to represent the words and ideas of Martin Luther King, Jr., through writing, poetry and 
art. Winners are announced in January. Contest details will be posted later this month at apsva.us/mlk-contest.

Mark Your Calendars

Over the past few months, APS has 
been working to develop a visual Action 
Plan that charts the key initiatives and 
activities planned over the next three 
to five years. The initiatives address 
student achievement and evolving 
state education requirements, staff 
quality, and the many projects that will 
address student enrollment growth. 
The complex and overlapping nature 
of the initiatives to address these issues 
keeps expanding, and a focused, long-
term plan is essential to effectively 
demonstrate the work underway to 
meet the goals of the Strategic Plan. 

“I am excited to share with our 
community the APS 3-5 Year Action 
Plan. The School Board and staff 
have developed this comprehensive, 
integrated blueprint of APS key 
initiatives,” said School Board Chair 
Nancy Van Doren. “The goal of the 
Plan is to coordinate instruction and 
infrastructure efforts to ensure we 
continue to strengthen our high-
performing school system as it grows, to 
ensure the success of every child.”

The Action Plan is intended to 
provide our stakeholders with a clear 
picture of how families, staff and the 

New APS 3-5 Year Action Plan Charts Future Projects and 
Engagement Opportunities

community can play an important role in 
making decisions as we move forward.  

“School Board Chair Nancy Van 
Doren recognized that with so much 
going on, we needed a way to show 
how all of the issues are tied together 
and to demonstrate transparency to our 
community,” said Director of Planning 
and Evaluation Lisa Stengle, who has 
worked on the plan since it was initiated. 

“The initial intent of the plan was 
to map out our work over a five-year 
time period and present a timeline for 
the work in one cohesive document,” 
said Stengle. “The plan is intended to 
communicate that all of our projects 
are dependent on and related to 
one another, and that we need the 
community’s engagement and input on 
a variety of projects over the short and 
long term.”

The 3-5 Year Action Plan aligns 
the division’s Strategic Plan Goals 
and key initiatives with long-term 
planning. It has been set up in three 
sections: Students; Staff and Learning 
Environment.

•	 Students: This section is focused 
on Goal 1 (Challenge and Engage 
all Students); Goal 2 (Eliminate 

Achievement 
Gaps); and Goal 
5 (Meet the 
Needs of the 
Whole Child.) Key 
initiatives include 
instructional 
planning, 
implementation 
and infrastructure; 
redesign of the 
high school 
experience 
and diploma 
requirements; 
implementation of 
Arlington Tiered System of Supports 
and the Whole Child Framework; 
and continuous instructional 
improvement.

•	 Staff: This section is related to Goal 
3 (Recruit and Retain High Quality 
Staff), and the focus of the work 
will be on professional learning, 
compensation and benefits.

•	 Learning Environment: The 
learning environment is directly 
linked to Goal 4 (Provide Optimal 
Learning Environments). The major 
tasks include capital improvement 

APS 3-5 YEAR ACTION PLAN

TEACHERS AND STAFF FAMILIES

COMMUNITY

S AN AM

• School Board (SB) & County Board begin review/
implementation of Long-Term Planning Process 

WHAT IS THE PLAN AND HOW ARE WE GETTING THERE?
2017-182016-17KEY INITIATIVESSTRATEGIC PLAN GOALS 2018-19 2019-20 2020-2025

CHALLENGE AND ENGAGE 
ALL STUDENTS 
(GOAL 1)

ELIMINATE 
ACHIEVEMENT GAPS 
(GOAL 2)

MEET THE NEEDS OF 
THE WHOLE CHILD
(GOAL 5)

(See also Staff/professional 
learning)

INSTRUCTIONAL 
PLANNING, 
IMPLEMENTATION AND 
INFRASTRUCTURE 

REDESIGN OF 
HIGH SCHOOL EXPERIENCE 
AND DIPLOMA 
REQUIREMENTS

IMPLEMENT 
INSTRUCTIONAL 
SUPPORTS:
• ARLINGTON’S TIERED 
 SYSTEM OF SUPPORT 
 (ATSS)
• INCLUSION 
• DYSLEXIA

IMPLEMENT THE WHOLE 
CHILD FRAMEWORK

CONTINUOUS 
INSTRUCTIONAL 
IMPROVEMENT

STUDENTS

LEADERSHIP • SB adopts 2018-24 
Strategic Plan 

• Develop 2018-24 Strategic Plan

• Prepare for new instructional vision at Drew Model School
• Plan for Montessori move to Patrick Henry facility
• Continue Arlington Tech Expansion
• Continue implementation of Personalized/Individualized Learning

• Open Drew Model School with new instructional focus  
• Montessori moves to Patrick Henry facility
• Continue Arlington Tech Expansion
• Continue implementation of Personalized/Individualized Learning

STRATEGIC PLANNING 

• Continue implementation 
 of Personalized/Individualized 
 Learning

• Finalize high school diploma changes
• Communicate offerings via Program 
 of Studies and family engagement

• Class ’22 (Grade 9 Class) first to participate in redesigned 
high school experience and diploma requirements

• Class ’22 & ’23  (Grades 9 & 10 Classes) participate in  
 redesigned high school experience and diploma requirements

• Continue implementation 
 of new high school 
 experience and diploma  
 requirements beginning 
 in Grade 9 for Class of ’24 
 and Class of ‘25

ATSS
• Continue to expand and build capacity to offer additional  
 social-emotional and behavioral interventions
• All schools use the ATSS data/intervention monitoring  
 system 
• Continue to expand the implementation of the elementary  
 social-emotional framework 
• Implement a secondary intervention/extension block
• Implement a math universal screener in grades 2 to 5
• Continue onsite support at all schools

DYSLEXIA
• Continue to implement recommendations from the Dyslexia 
 consultant

INCLUSION
• Assist model sites in creating master schedules to support 
 inclusion planning
• Develop a process for community engagement and shared  
 understanding of inclusion in APS

ATSS
• Develop a process for community engagement and shared 
 understanding in APS
• Continue onsite support at all schools
• Continue to refine and implement previously implemented strategies

DYSLEXIA
• Monitor Implementation

INCLUSION
• Provide onsite support at model sites to include trainings and coaching
• Develop and provide train the trainer instruction

Evaluate implementation of ATSS, Dyslexia and Inclusion 
and refine practices

ATSS
• Continue onsite support at all schools 
• Continue to refine and implement previously implemented 
 strategies

DYSLEXIA
• Continue to implement recommendations

INCLUSION
• Continue to monitor and report on implementation data 

ATSS
• ATSS Operational by 2021
• Provide onsite support for 
 ATSS at all schools

ATSS
• Utilize instructional interventions and 
 expand behavioral interventions to be 
 more responsive to differing student needs
• Implement elementary and middle school  
 social-emotional curriculum
• Expand elementary social-emotional  
 framework (Responsive Classroom, PBIS) 
• Expand universal screening for grades 
 4 and 5 in reading
• Add an elementary intervention/extension  
 period for additional core instruction  
 focusing on targeted student needs 
• Provide onsite support for ATSS at all  
 schools
• Develop and pilot a data and intervention  
 monitoring system

• Develop an APS/Arlington County inventory of resources and services within 
 the Whole Child Framework 
• Direct schools to use the inventory to assess their own offerings 
• Make budget recommendations that target gaps identified within the inventory
• Work with advisory committee to shape implementation

• Review and revise APS Curriculum as mandated by VDOE, General Assembly
• Complete Textbook review and adoption for English Language Arts (ELA), 
 Social Studies and Science
• Continue Advisory Council on Instruction (ACI) recommendation process
• Program Evaluations: 
 – Early Childhood
 – Gifted Services 
 – Career, Technical and Adult Education 

• Review and revise APS Curriculum as mandated by VDOE, 
 General Assembly
• Continue Advisory Council on Instruction (ACI) 
 recommendation process
• Program Evaluations: 
 – Health & Physical Education
 – Arts Education

• Review and revise APS Curriculum  as mandated by VDOE, 
 General Assembly
• Continue Advisory Council on Instruction (ACI) 
 recommendation process
• Program Evaluations: 
 – Mathematics
 – English Language Arts 

• Review and revise APS Curriculum  as mandated by VDOE,  
 General Assembly
• Continue Advisory Council on Instruction (ACI) 
 recommendation process
• Program Evaluations: 
 – ESOL/HILT
 – Services for Students with Special Needs
 – World Languages 

• Plan for Montessori move 
 to Patrick Henry facility

• Conduct elementary and middle 
 school planning committees 
 to determine any needed changes 
 to support high school redesign

DYSLEXIA
• Implement processes to identify students  
 with characteristics of Dyslexia
• Begin to implement recommendations  
 from the Dyslexia task force 

INCLUSION
• Work with consultant to assist with expansion  
 of inclusion throughout APS 
• Expand inclusive practices for:
 – Students identified with a disability, English  
  Learners, Economically Disadvantaged  
  students and Gifted students 
 – PreK (PK) inclusion model for SWD into  
  elementary school
 – Provide professional learning with an  
  emphasis on differentiating instruction for   
  students with diverse needs in the general  
  education classroom 
• Continue work group on inclusive practices 
• Identify APS model classroom sites and  
 schedule targeted training

• Schools implement strategies
• Framework and inventory will inform the Strategic Plan process
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The chart indicates community engagement processes that are expected to be conducted as of Sept. 2016. However, APS expects that additional issues will evolve and arise and community engagement processes will be added for those topics as needed to formulate plans as we move forward.

PROVIDE OPTIMAL 
LEARNING ENVIRONMENTS 
(GOAL 4)

ONGOING PLANNING 
& OPERATIONS

RECRUIT, RETAIN 
AND DEVELOP HIGH 
QUALITY STAFF (GOAL 3)

CAPITAL IMPROVEMENT 
PROJECTS

BOUNDARY 
ADJUSTMENTS

PROFESSIONAL 
LEARNING (PL)

COMPENSATION 
& BENEFITS

STAFF

LEARNING ENVIRONMENT

• Redesign professional  
 learning to meet staff needs

• Use information from Compensation Study 
 to target budget recommendations 

• Continue to monitor and refine  
 compensation package

• Adapt and enhance existing PL 
 so it aligns with SB priorities

• Continue to adapt and enhance 
 PL to align with SB priorities

• Continue to monitor and refine  
 compensation package

• Continue to monitor and refine  
 compensation package

• Continue to adapt and enhance  
 PD to align with SB priorities

• Continue to adapt and enhance  
 PD to align with SB priorities

• Hire principal & staff for 
 new schools/programs

• Hire staff for new  
 schools/programs

• Hire principals for 
 new schools/programs 

• Complete Internal Modifications at Washington-Lee and Fenwick

• McKinley addition completed December 2016

TRANSPORTATION
• School Board and County Board provide direction   
 on coordination between ART and APS bus systems

IS – INFRASTRUCTURE 
UPGRADES

• Phase I:
 • ConnectArlington-1   • Firewall   • Content Filter
 • Wireless Infrastructure   • Identity Management

PERSONAL LEARNING 
DEVICES

• Continue Roll-out of Personal Learning Devices: entering 2nd, 
 6th and 9th Graders (completes Middle School roll-out)

BUDGET • Annual budget prioritization • Annual budget prioritization • Annual budget prioritization 
• ONGOING 
 COMMUNITY ENGAGEMENT

• Finalize Roll-out of Personal Learning Devices: entering 2nd and  
 9th graders (completes roll-out for all students in Grades 2-12)

• Phase II:
 • ConnectArlington-2  • Identity Management  • Learning  
 Management System & Student Information System (SIS) Update

• Phase III:
 • SIS Update – To Reflect High School Redesign
 • Data center infrastructure equipment refresh

• Phase III:
 • Data center infrastructure equipment refresh

• IS Infrastructure Refresh: 
 • 4 Year Cycle for Network 
    Application Infrastructure

• New boundaries in place 
 for elementary and middle 
 school students

• Complete Phase I of Career Center expansion for Arlington Tech 
 by Aug. 2018

• Complete Yorktown internal capacity modifications by Aug. 2018

• New Middle School opens at Stratford Sept. 2019

• H-B Woodlawn and Stratford Program move to new building  
 on Wilson Blvd. Sept. 2019

• Current Henry Elementary moves to new school at Jefferson site  
 Sept. 2019

• Montessori opens at current Henry site Sept. 2019

• New Elementary School 
 at Reed opens Sept. 2021

• New 1,000 seat HS  
 program opens Sept. 2022

• Additional 300 HS seats  
 approved in FY2017-26 
 CIP TBD

FACILITIES PLANNING

POLICY REVIEW • Review & Revise APS Policies & Procedures (Boundaries, Enrollment, Transfers  
 and Countywide Programs, Information Services and Human Resources)

• Review & Revise APS Policies (Instruction & Student Services) • Review & Revise APS Policies 
(Finance & Management Services)

• Develop FY 2019-28 Capital Improvement Plan (CIP)
• Nov. 6 – 2018 School Bond
• Revised AFSAP • Develop FY 2021-30 CIP

• Complete Wakefield, Gunston, and Kenmore internal capacity  
 modifications by Aug. 2017

• Abingdon addition completed December 2017

• Coordinate with Arlington County on future location of Integration 
 Station and The Children’s School

• Adjust boundaries for 2019-20 
 (prepare for new school openings)
 • Elementary • Middle school

• Annual budget prioritization 

 

• Identify new instructional vision 
 for Drew Model School 

• Identify new options for high school experience 
 and diploma requirements to align with Virginia   
 Department of Education (VDOE) and Every Student  
 Succeeds Act (ESSA) revisions

• Develop APS approach to the VA Profile 
 of a Graduate, K-12

• Nov. 8 – Voter referendum on 2016 School Bond
• Reassess capacity needs through the Arlington Facilities 
 and Student Accommodation Plan (AFSAP)

• Review & Revise APS Policies 
 (Operations, Facilities & Equipment)

assess capacity needs throu
d Student Accommodation P

gh School Redesign
• 

• 

Center expansion for Arlington Tech

capacity modifications by Aug. 2018
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projects; boundary adjustments; 
transportation planning, 
infrastructure upgrades; personal 
learning devices; the annual budget 
process; facilities planning; and 
policy review.

APS will continue to make revisions 
to the plan. “Our work will continue to 
evolve, so we will need to update the 
plan annually to keep it current,” said 
Stengle.

For more information on upcoming 
deliberations and projects, and to learn 
how you can participate in some of the 
projects, visit the APS website at 
apsva.us/plans.


